H E A AntUdaras um Ard-Oideachas
The Higher Education Authority
HEA Corporate Strategic Plan 2027-2030: Consultation questions

1. Four years on from the introduction of the Higher Education Authority Act 2022, have you a
view on how the HEA has performed in the delivery of its new mandate?

2. What are your views on the current Corporate Strategic Plan 2023-2026 Strategic Themes —
Develop, Fund, Regulate & Oversight, Advice?

3. How might HEA Strategic Priorities better reflect the breadth of Functions (Section 9) of the
HEA as per the Higher Education Authority Act 20227

4. Inyour view, what are the Strategic Priorities that the HEA should focus on over the next
three years that will support the Sector’s response to the opportunities and challenges
presented by recent geopolitical, social, environmental, and economic developments. How
might the Strategic Priorities support the Sector in responding to these developments?

5. What are the implications of emerging technological advances such as Al, changing world of
work and future skills needs, and demographic and population changes for the Sector, and
how might HEA Strategic Priorities support the agility of the Sector in responding to these
advances and changes?

6. How can HEA strategy balance the requirement to place student needs at the centre (within
available resources) and empower HEI staff while addressing sectoral challenges related to
funding, research, and infrastructure?

7. Arethere any other considerations that you would like to highlight?



