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[bookmark: _Toc227744509][bookmark: _Toc227758772][bookmark: _Toc229566255]Section 1: Phase One Application Form
[bookmark: _Toc226964343][bookmark: _Toc227744510][bookmark: _Toc227758773][bookmark: _Toc229566256]Guide for Applicants 	
· Eligible higher education institutions may make only one submission. More than one submission from the same institution will not be accepted. 
· Applicants are encouraged to use the Submission Checklist (1.2 below) prior to submission, to ensure that all required information has been provided. 
· The following sections must be complete for Phase One applications to be deemed eligible:
· Section 2 (Summary Overview), 
· Section 3 (Strategic Statement),
· Section 4 (signed Declaration & Endorsement) 
· Section 5 (Detailed Application for Local Institutional Infrastructure), and
· Appendix 1: Local Institutional Infrastructure Detailed Infrastructure Table and Budget Template.
· Appendix 2: Shared Advanced Infrastructures - Expression of Interest, should only be completed if institutions wish to submit full applications to Phase Two. 
· Applicants must strictly adhere to the word limits specified. Graphs and tables are allowed in the application form and are not included in the word count. Words in excess of the maximum word limit specified will not be reviewed as part of the application assessment.
· Please include the word count at the end of each section.
· Submissions should be emailed to: inspire@hea.ie  
· Deadline: 5pm on Wednesday 29 July 2026. Late applications will not be accepted.






[bookmark: _Toc229566257][bookmark: _Toc226964344][bookmark: _Toc227744511][bookmark: _Toc227758774]Phase One Submission Checklist  	

Strategic Fit 
☐ 	Phase One application form completed and attached
☐ 	Institution’s approved Strategic Plan attached 
☐ 	Institution’s approved Research Strategy attached 

Local Institutional Infrastructure - Detailed Application 
☐ 	Appendix 1: Local Institutional Infrastructure - Detailed Infrastructure Table and Budget Template completed and attached 
☐ 	Chief Financial Officer (or nominee) has signed off on the budget (in the signature tab in the Excel template)
☐ 	The total amount requested falls within the funding bracket provided

Shared Advanced Infrastructure - Expressions of Interest (Optional) 
☐ 	Where relevant, completed Appendix 2: Shared Advanced Infrastructure EOI template attached 

Final Submission
☐ 	President/Provost/Director has signed Section 4 
☐ 	Applications to be submitted to inspire@hea.ie by 5pm on Wednesday 29 July 2026




[bookmark: _Toc229566258]Section 2: Summary Overview
2.1 [bookmark: _Toc226964345][bookmark: _Toc227744512][bookmark: _Toc229566259]Institution details
	Name of institution 
	

	Acronym of institution
	

	President/Provost Name
	

	Proposal title 
	

	Submission date
	

	Total funding requested € 
(incl. VAT, delivery and associated costs)
	


2.2 [bookmark: _Toc229416517][bookmark: _Toc229416676][bookmark: _Toc229417471][bookmark: _Toc229492700][bookmark: _Toc229492766][bookmark: _Toc229492895][bookmark: _Toc229566260][bookmark: _Toc226964346][bookmark: _Toc227744513][bookmark: _Toc229566261]Nominated Point of Contact (PoC)
(If these details have not changed since submitting the Nominated Contact Form, this can be left blank)
	Name
	

	Title
	

	Email address
	

	Phone Number 
	

	Office/department
	


2.3 [bookmark: _Toc229566262]Nominated Alternate Point of Contact (PoC)
	Name
	

	Title
	

	Email address
	

	Phone Number 
	

	Office/department
	


[bookmark: _Toc226964350][bookmark: _Toc227744517][bookmark: _Toc227758776]
[bookmark: _Toc229566263]Section 3: Strategic Statement 
All applicants should complete the strategic statement below. Please append a copy of your institution’s corporate strategic plan and research strategy to this proposal. Where strategies are under development, drafts can be submitted provided that HEIs demonstrate institutional agreement of, and commitment to, the HEI’s research strategic approach.
The Strategic Statement should explain how the totality of the application (including both Local Institutional Infrastructure and any Shared Advanced Infrastructure components, where applicable) aligns with the strategic fit requirements set out in Section 4 of the Governing Framework.
3.1 [bookmark: _Toc226964351][bookmark: _Toc227744518][bookmark: _Toc229566264]Strategic Statement
	Provide a concise Strategic Statement explaining how the research infrastructure requested under both the Local Institutional and Shared Advanced Infrastructure components align with the strategic fit requirements set out in Section 4 of the Governing Framework.

Key areas to address:
· Detail how the requested investment is expected to accelerate delivery of the institution's strategy across talent development, research performance, industry collaboration, research commercialisation, and international connectivity. Refer to specific objectives and deliverables set out in your institutional strategic plans as relevant, in addition to planned partnerships and collaboration. 
· Provide an evidence-informed analysis of the expected contribution of the requested infrastructure towards national research and innovation priorities (e.g., Impact 2030, National Development Plan). Your response should reference the specific national priorities your requested INSPIRE portfolio will support.  
· Indicate how this investment will enable the next phase of development of Ireland's higher education, research and innovation ecosystem.

Max 1,000 words

	[insert text here]





	Word Count: 


[bookmark: _Toc226964352][bookmark: _Toc227744519][bookmark: _Toc227758777]
[bookmark: _Toc229566265]Section 4: Declaration and Endorsement
By signing below, the President/Provost or equivalent confirms that:
· This submission has been prepared in accordance with the INSPIRE Phase One Call Document and the Programme Governing Framework.
· The information contained in this application is accurate and complete to the best of the institution's knowledge.
· The institution accepts the conditions outlined in the Call Document and the Governing Framework.
· Should an application be successful, any duplicate requests for the same infrastructure that are already under review in national, international, or institutional funding schemes, or already placed on a reserve list in these schemes, will be withdrawn from these other schemes to prevent double funding.

	Signature (President / Provost or equivalent):
	



	Name:
	

	Date:
	


[bookmark: _Detailed_Application_for][bookmark: _Toc226964353][bookmark: _Toc227744520][bookmark: _Toc227758778]


[bookmark: _Toc229566266]Section 5: Detailed Application for Local Institutional Infrastructure
[bookmark: _Toc229413273][bookmark: _Toc229416441][bookmark: _Toc229416525][bookmark: _Toc229416684][bookmark: _Toc229417478][bookmark: _Toc229492707][bookmark: _Toc229492773][bookmark: _Toc229492902][bookmark: _Toc229566267][bookmark: _Toc226964354][bookmark: _Toc227744521][bookmark: _Toc229413276][bookmark: _Toc229416444][bookmark: _Toc229416528][bookmark: _Toc229416687][bookmark: _Toc229417481][bookmark: _Toc229492710][bookmark: _Toc229492776][bookmark: _Toc229492905][bookmark: _Toc229566270]The section will be assessed against the five criteria outlined in section 5.3 of the call document. Applicants should ensure that each section is addressed clearly and concisely, with appropriate evidence provided. 
5.1 [bookmark: _Toc229566271]Link to Strategic Fit – Local Institutional Infrastructure
	Provide a concise statement explaining how the portfolio of infrastructure requested in the attached Detailed Infrastructure Table builds on Section 3.1 of this application and aligns with the strategic fit requirements set out in Section 4 of the Governing Framework.

Key areas to address:
· Further specific detail on how this investment accelerates delivery of the institution's priorities (e.g. talent development, research performance, industry collaboration, research commercialisation, and internationalisation) as relevant.
· How this proposal compliments (and does not duplicate) existing infrastructure or funding.
· The strategic rationale for this package of investments.

Max 500 words

	[insert text here]





	Word Count:


[bookmark: _Toc226964355][bookmark: _Toc227744522] 
Infrastructure Needs and Prioritisation
	Describe the infrastructure needs being addressed and how they have been identified and prioritised.
Key areas to address:
· The specific infrastructure gaps this proposal addresses.
· The evidence base used to identify and prioritise these needs (e.g. institutional planning, usage data, stakeholder input).
· How priorities were determined across disciplines.
· How the proposed investments address identified infrastructure deficits and strengthen institutional research capability.

Max. 500 words. 

	[insert text here]






	Word count: 


5.2 [bookmark: _Toc229416447][bookmark: _Toc229416531][bookmark: _Toc229416690][bookmark: _Toc229417483][bookmark: _Toc229492712][bookmark: _Toc229492778][bookmark: _Toc229492907][bookmark: _Toc229566272][bookmark: _Toc226964356][bookmark: _Toc227744523][bookmark: _Toc227758779][bookmark: _Toc229416448][bookmark: _Toc229416532][bookmark: _Toc229416691][bookmark: _Toc229417484][bookmark: _Toc229492713][bookmark: _Toc229492779][bookmark: _Toc229492908][bookmark: _Toc229566273][bookmark: _Toc229566274]Quality of Outcomes
	Describe the expected contribution of the proposed local infrastructure portfolio, including the articulation of measurable outcomes in the areas of teaching, research and innovation:
Key areas to address:
· Anticipated contribution to research excellence across disciplines and the development of research capacity, including capacity across enterprise.
· Contribution to teaching, learning and student experience, including doctoral training and early-career researcher skills development.
· Outcomes related to commercialisation and innovation, and international engagement as relevant.
· Who will use the infrastructure across HEIs, including opportunities for utilisation by enterprise, and how utilisation will be maximised.
· Measurable outputs or indicators that will be used to evidence progress and impact over time related to each programme objective, and a description of the how this data will be systematically collected and evaluated by the institution. 

Max. 1000 words. 

	[insert text here]











	Word count: 


[bookmark: _Toc226964359][bookmark: _Toc227744526][bookmark: _Toc227758780][bookmark: _Toc226964357]


5.3 [bookmark: _Toc229566275]Institutional Capacity and Readiness
	Demonstrate the institution's capacity and readiness to manage, deliver, and sustain this infrastructure investment.

Key areas to address:
· Governance and oversight structures for managing the investment. Clear consideration and assignment of key roles and responsibilities, including availability of required procurement, fiscal management and academic expertise as required. 
· Institutional experience and capability in managing infrastructure projects and public funding.
· Procurement approach and compliance with public procurement requirements.
· Readiness to deliver, including realistic timelines for procurement, implementation, and operationalisation.
· Description of the planned approach to risk management. Consideration of critical risks and appropriate mitigation strategies. 

Max. 1000 words. 

	[insert text here]







	Word count: 


5.4 [bookmark: _Toc227744524][bookmark: _Toc227758781][bookmark: _Toc229566276]Sustainability
	Describe the institution's overall approach to ensuring the long-term environmental, technical and operational sustainability of the portfolio of requested Local Institutional Infrastructure, including:
Key areas to address:
· Plans for maintenance, technical support, and operational management beyond the funding period.
· Data management and cybersecurity considerations (where relevant).
· Environmental sustainability, including alignment with institutional and national Climate Action commitments.
· Lifecycle planning, including maintenance, upgrading, and end-of-life considerations.
· Where applicable, how decisions to replace or upgrade existing infrastructure have been informed by sustainability and lifecycle considerations.

Max. 1000 words. 

	[insert text here]







	Word count: 


5.5 [bookmark: _Toc226964358][bookmark: _Toc227744525][bookmark: _Toc227758782][bookmark: _Toc229566277]Value for Money
	Explain how the proposal represents value for money and how it will be effectively delivered. 
Key areas to address:
· How cost estimates have been developed and justified (e.g. market research, benchmarking, indicative pricing).
· How investments have been prioritised to maximise impact relative to cost.
· How the proposal will be delivered efficiently through procurement, project management and governance processes, highlighting mechanisms that ensure timely delivery, cost control and avoidance of overruns.

Max. 1000 words. 

	[insert text here]







	Word count: 


[bookmark: _Toc226964361][bookmark: _Toc227744528][bookmark: _Toc227758783]


[bookmark: _Toc229566278]Appendix 1: Local Institutional Infrastructure - Detailed Infrastructure Table and Budget Template 
Please complete the Excel template provided for individual Local Institutional Infrastructure applications, which you can find on the HEA website, and enclose it with your Phase One submission.   
In addition to the information provided in the Governing Framework and the Phase One Call Document, the Excel template includes detailed instructions for completion in the first tab. 


[bookmark: _Toc226964363][bookmark: _Toc227744530]

[bookmark: _Outline_EoIs_for][bookmark: _Toc229566279]Appendix 2: Shared Advanced Infrastructures - Expression of Interest 
Please complete the Excel template for EoIs for Shared Advanced Infrastructures, which you can find on the HEA website, and enclose it with your Phase One submission.  Instructions for completion are included in the first tab. 
Please note that EoIs received will be shared across all INSPIRE eligible institutions.
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