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Context 

HEA Healthy Campus Toolkit

Key commitment: collate set of resources to support local 
implementation of Healthy Campus Charter & Framework

Resource Repository: 
1. Development process 
2. Macro-level structure and sections
3. Reflections & future directions 



Exemplars







Irish Context: ‘Whole Campus Approach’

Leadership, Governance & Strategy 

Campus Environment 

Campus Culture & Communications

Personal and Professional Development

(i.e., student and staff needs) 



But HOW???

How to strategise, operationalise, ‘reach’ 
leaders? 

How to leverage (or enhance) the campus 
environment?

How to support culture and comms?

How to support students or staff?

(i.e., student and staff needs) 



Initial Working Concept – Key Pillars

• Exemplar case studies
• Guidance models/frameworks (e.g., implementation 

science)

4 Sub-Sections: 
• Commit/Co-ordinate
• Consult 
• Create
• Celebrate and Continue

• Aligned National Strategies & 
Supports

Underpinned by HC Charter core principles: 
‘Participation’, ‘Partnership’, ‘Evidence-Based’ 
actions, and  ‘Sustainability’ 

Encompass core tenet(s) of ‘whole-campus’ approach, 
i.e.: 
• Leadership, Strategy Governance
• Facilities & Services
• Culture & Communications 
• Personal & Prof Development (specific health domains) 

Pillar 1: Knowledge Exchange Pillar 2: Resources/Templates



Design and Development Approach 

Phase One 
Layout, structure, logistics

Phase Two 
Resource mapping

Phase Three  
Sustainability in longer term?

Complete 

Guiding Principles
Align with ‘Healthy Campus’ process
Informed by KEDs event (March ’24)

Logistics/Structure 
▪ Standalone resource 
▪ Linked to the Self-Evaluation Tool

Coding System 
▪ Coding system to label resources 

accordingly 

Complete

‘Easy Wins’: Current Resources
Internal shared resources
2023 HEA case studies

Network-wide Call Out 
▪ Shared resources
▪ Addition: 2024 case studies

Long-term Sustainability
▪ Ongoing mechanism of 

sharing/populating? 
▪ Maintain the coding/filing 

system?
▪ Future evaluation? 
▪ Identification of gaps/overlap? 

“By the Network, for the 
Network”

Future project? Next phase?

Aim: Devise a structure for a valid and sustainable repository



Design and Development Approach 

Phase One 
Layout, structure, logistics

Phase Two 
Resource mapping & ‘Call Out’

Phase Three  
Sustainability in longer term?

Complete 

Guiding Principles
Align with ‘Healthy Campus’ process
Informed by KEDs event (March ’24)

Logistics/Structure 
▪ Standalone resource 
▪ Linked to the Self-Evaluation Tool

Coding System 
▪ Coding system to label resources 

accordingly 

Complete

‘Easy Wins’: Current Resources
Internal shared resources
2023 HEA case studies

Network-wide Call Out 
▪ Shared resources
▪ Addition: 2024 Case Studies

Long-term Sustainability
▪ Ongoing mechanism of 

sharing/populating? 
▪ Maintain the coding/filing 

system?
▪ Future evaluation? 
▪ Identification of gaps/overlap? 

“By the Network, for the 
Network”

Future project? Next phase?

Aim: Devise a structure for a valid and sustainable repository





Practicalities: Layout and Structure 

Dual, synergistic function: 

1. Standalone resource

2. Linked* to specific sections of the Self-Evaluation Tool 

*(i.e., complete a particular sub-domain >> score >> directed to 
relevant section of the repository)







































Reflections & Future Directions

Reflections & Recommendations

1. Limited time, scope, personnel

2. Imperfect system, but a substantial start  

3. Challenging and complex to structure and ‘categorise’ a repository 

4. Inter-relatedness of themes and resources 

5. Infrastructural challenges

6. Long term sustainability and migration of the repository? 

7. Process to better code, verify, and evaluate submitted resources? 

8. Future evaluation of the repository?  



Thank you 

HEA Healthy Campus Self-Evaluation Tool Team 
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Dr Andrea Bickerdike
Lecturer (Health & Wellbeing)
MTU Healthy Campus Academic Lead 
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