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Context: Higher Education

Universities play an increasingly important
role in society:
& 2000: 100 million enrolled students globally

O 2016: 216 million enrolled students globally
O 2040: 594 million enrolled students globally

But...what are universities for?

C communities of learning and development
C sources of expertise and vocational identity
C sites for generation/evaluation of knowledge
C contributors to and shapers of society

UNESCO: Universities as key driver for cultural, economic & social development, as a capacity-
builder and as a promoter of human rights, sustainable development, democracy, peace & justice.

http://monitor.icef.com/2018/10/study-projects-dramatic-growth-global-higher-education-2040/
https://www.epigeum.com/downloads/ulm accessible/uk/01 intro/html/course files/in 2 10.html
https://en.unesco.org/themes/higher-education



http://monitor.icef.com/2018/10/study-projects-dramatic-growth-global-higher-education-2040/
https://www.epigeum.com/downloads/ulm_accessible/uk/01_intro/html/course_files/in_2_10.html
https://en.unesco.org/themes/higher-education

Context: Higher Education

“Ireland’s HEIs will be open, transformative, transnational, regionally rooted,
deeply networked, sustainable, diverse, engaged and discernibly Irish.” (p10)

Acadamh Rioga na hEireann
Royal [rish Academy

The principal purposes of HEIs are to:

» . . The future land
O Empower citizens of diverse ages and backgrounds to become lifelong = Eig:e”rr:dz:a:f::e

learners, acquiring the values, knowledge, critical thinking and L
communication skills they seek or require for personal fulfilment,
employment and active, responsible

O Create knowledge through research and learning and apply it through
innovation, mindful of societal needs and guided by the UN Sustainable
Development Goals (SDGs) and the EU Green Deal.

O Advance society as a whole and share expertise with industry, the arts and
tourism sectors and external stakeholders to foster an ecologically
sustainable, inclusive, diverse, just and economically successful Ireland. (p5)

https://www.ria.ie/sites/default/files/he futures - future landscape of higher education 0.pdf



https://www.ria.ie/sites/default/files/he_futures_-_future_landscape_of_higher_education_0.pdf

Context: Higher Education

Acadamh Rioga na hEireann
Royal |rish Academy

“Universities are both apart from and a part of society. They are apart in ©
the sense that they provide a critically important space for grasping the
world as it is and — importantly — for reimagining the world as it ought to
be...But universities are also a part of our societies. What’s the point

Higher education on the
unless the accumulated knowledge, insight and vision are put at the island of Ireland in 2035:

a values-based vision of institutions
service of the community? With the privilege to pursue knowledge comes Q7 cuure ad the aconomy
the civic responsibility to engage and put that knowledge to work in the

service of humanity.” (p5)

N

I

Speech by the President of Ireland, Michael D. Higgins \\ﬂ

https://www.ria.ie/sites/default/files/he futures - higher education on the island of ireland in 2035.pdf



https://www.ria.ie/sites/default/files/he_futures_-_higher_education_on_the_island_of_ireland_in_2035.pdf

Healthy Campuses: Origins

fHealth promotion is the process of enabling people to increase
control over, and to improve, their health.o

fHealth is created and lived

by people within the settings

of their everyday life; where

they learn, work, play and

love.Heal th i1 s createdeb
ensuring that the society one

lives in creates conditions

that allow the attainment of

health by all its members.o

STRENGTHEN COMMUNITY ACTION
RENFORCER LUACTION COMMUNAUTAIRE

ENABLE
CONFERER LES MOYENS

MEDIATE
CREATE
SERVIR DE MEDIATEUR SUPPORTIVE
ADVOCATE ENVIRONMENTS
PROMOUVOIR

CREER DES MILIEUX
FAVCORABLES

WHO, 19861 Ottawa Charter for Health Promotion



https://www.euro.who.int/__data/assets/pdf_file/0004/129532/Ottawa_Charter.pdf?ua=1
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Projects
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Healthy Campuses: History & Evolution:

2015/16:
International 201820:
200613: HPU Irish Healthy
UK, Ibero- Conference, Campus
American, Okanagan Network and
Spanish & Charter & Framework
Other International & Charter

2025:
International
Healthy
Campus
Conference
Limerick

Networks Network 202025

1995: 2003: 201415: 2016: 202024:

German st ASEAN & Canadian USA
HPU International New Network Network
Network HPU Congress Zealand/ & Other
[Ibero- Aotearoa Networks

American] Networks
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Healthy Campuses:. What?

“If the frogs in a pond
started behaving
strangely, our first reaction
would not be to punish
them or even to treat
them. Instinctively, we'd

wonder what was going on
in the pond”

DAN REIST, UVIC, CANADIAN INSTITUTE FOR
SUBSTANCE USE RESEARCH

Acknowledgement: Dr Matt Dolf, University of British Columbia



Healthy Campuses:
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https://doi.org/10.1093/heapro/dai030
https://link.springer.com/chapter/10.1007/978-0-387-70974-1_19

Planet

Underpinning Values

Healthy Campuses: How?

Core Business Drivers

Create healthy, supportive, sustainable &
connected learning, working & living
environments

WHOLE UNIVERSITY / SYSTEM APPROACH

Achievement

Performance

Integrate health, wellbeing & sustainability in
learning, research & societal engagement

Productivity

WHOLE UNIVERSITY / SYSTEM APPROACH ,
Reputation

Key Focus Areas

Contribute to the well-being, resilience &
sustainability of the wider community

Public Health Drivers

Adapted from Dooris et al, 2010 (drawing on Baric, 1993


http://healthyuniversities.ac.uk/wp-content/uploads/2016/10/HU-Final_Report-FINAL_v21.pdf
https://www.tandfonline.com/doi/abs/10.1080/03073289.1993.10805782

A Whole University/Whole System Approach

IMPLEMENTING A WHOLE UNIVERSITY AND WHOLE SYSTEM APPROACH

Develop ethos, culture, and learning,
working, living environments that
support and enhance health,
wellbeing, sustainability and
community connectedness

Focus on whole population,
promoting health and wellbeing of
students, staff and the wider

community

Embed health into and join up all
aspects of the university’s business

Make health key consideration in Balance top-down leadership &
all policies, services, activities & direction with bottom-up
developments engagement, ownership & action

Agree values that underpin the
university & its activities

Appreciate value of connecting Appreciate and address needs
between different thematic of different ‘sub-populations’
areas of work & agendas within the university community

Map & harness what's working
well across institution

Knit together disparate areas of View university as part of locality
Identify gaps & work to fill them activity & bridge silos — & wider system - & understand
everyone part of ‘bigger picture’ how it impacts outside of itself

A A
Adapted from:

Dooris, M., Powell, S. and Farrier, A. (2018) Healthy Universities: Whole University L eadership for Health, Wellbeing & Sustainaliion: Leadership Foundation for Higher Education/Advance HE.
See also

Dooris, M., Powell, S. & Farrier, A. (2019) Conceptualizing the ‘whole university: an international qualitative study. Health Promotion International35(4):730-740

Dooris, M., Powell, S., Parkin, D. and Farrier, A. (2021) Healthy Campuses: effective leadership for health, well-being and sustainability. Health Education21(3): 295-310. https://doi.org/10.1108/HE-12-
2020-0121



https://www.advance-he.ac.uk/knowledge-hub/healthy-universities-whole-university-leadership-health-wellbeing-and-sustainability
https://academic.oup.com/heapro/article-abstract/35/4/730/5532210

Healthy Campuses: Application

Universities are large, complex &

distinctive organisations. If we are gu'tural
. ontext
to advocate I n t
busi nesso : we mu Senior Level

& what this means & what the Support

entry & leverage points are.

O cultural specificities &
Influencing factors

Dedicated Participation

Co-ordination ' Mechanisms

Abercrombie, Gatrell & Thomas, 1998 (in Tsouros et al, 1998)
Suarez-Reves & Van Den Broucke, 2016
Suarez-Reves et al, 2019; Suarez-Revyes et al 2021



https://apps.who.int/iris/handle/10665/108095
https://doi.org/10.1177/1757975915623933
Mark%20Dooris/Suárez-Reyes%20et%20al
doi:%2010.1093/heapro/daaa154

Healthy Campuses
Within the ‘ecosystem’ of Hea

Older People’s

Care
Young People’s
Care

School

‘ Homes
Neighbourhood/ Parks & Nature

Community €@ University s PLACE Hospital

(city, town)
‘ GP Surgery/
Primary Care

Workplace

Sports Club/

Places of Stadium

Worship Prison




Healthy Campuses
Within the ‘ecosystem’ of Hea

C An educational setting forming part of the wider educational system
Sléintecare.
and pathway. e

C A community that often forms a ‘city’ within a ‘city’ — a large multi- Healthy Ireland
. eil e . Strategic Action Plan 2021-2025
component setting within its place.

C A workplace for multiple academic and non-academic staff. Building on the first seven years

of implementation

C A ‘training ground’ preparing students to enter employment and
take up roles in society. S & 9 8 & &

¢ A diverse population that moves in and out of multiple connected

' 0P & M B3 ® %
settings.

. . y .. ’ . 2 }ég @ lE_ ’q_’ ) )
C A setting characterized by ‘transition” — into, through and out of the - B | © |-
university.

Heathy Places || 3 454 80 (10 i | & | © |99 | i




Healthy Campused¥hy?

O Higher Education Institutions have served as
settings for delivery of projects on specific
ISsues.

S'Within single topic programmes such as mental
wellbeing, there has also been growing
recognition of the | mpor
uni veamnd toywhol e syst emo

Sh: ft from single topilc
I n the setthopgostocflsesvet
systemO perspective.



Healthy Campusedihy?

/”While it is not possible to state with certainty that multi-
component, whole-settings approaches are more successful
in college and university settings than one-off activities, the

f evidence points in this direction.” (warwick et al 2008: 27)

\

J

~
Effective programmes are “likely to be

complex, multifactorial and involve activity in
_more than one domain.” (stewart-Brown, 2006: 17)

/Embedding a ‘whole system’ commitment to R
health into university structures/processes results
in positive outcomes for students, staff and the

\_organisation as a whole. (Newton, 2014) J



https://ethos.bl.uk/OrderDetails.do?uin=uk.bl.ethos.646864
https://www.euro.who.int/__data/assets/pdf_file/0007/74653/E88185.pdf
https://discovery.ucl.ac.uk/id/eprint/10000064/

Healthy Campuses: Vision

NHeal t hy Uni ver si
Colleges transform the

health and sustainabllity of

our current and future

socleties, strengthen

communities and contribute

to the wellbeing of people, _ L
pl aces and the pl ‘

Okanagan Charter for Healthy Universities & Colleges, 2015

THE OKANAGAN CHARTER

AN INTERNATIONAL CHAGTER
FOR HEALTH PROMOTING
UNVERSITES & COLLEGES

v abern v e T el | ——e

- . Tty em b eel Awew.

ler e abwr e A



http://hdl.handle.net/2429/54938

SA 4; Source: Raworth, 2017

The Doughnut of Social & Planetary Boundaries
Credit: Kate Raworth and Christian Guthier. CC-BY-
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ARnPeopl edbs health
be separated from the health of

the planet . o

WHO, Shanghai Declaration on Promoting Health in the
2030 Agenda for Sustainable Development, 2016



https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://www.who.int/healthpromotion/conferences/9gchp/shanghai-declaration/en/
https://www.who.int/healthpromotion/conferences/9gchp/shanghai-declaration/en/

Healthy Campuses: How?
Okanagan Charter: Call to Action 1

Embed health into all aspects of campus culture, across the administration,
operations & academic mandates

Embed health in
all campus policies

Create or - R\ Create supportive
re-orient campus ZANE- - campus

services =y environments

Generate thriving

Support personal communities & a

development culture of
wellbeing

Okanagan Charter for Healthy Universities & Colleges, 2015



http://hdl.handle.net/2429/54938

Healthy Campuses: How?
Okanagan Charter: Call to Action 2

Lead health promotion action & collaboration locally & globally

Advance research,
teaching and training for
health promotion
knowledge and action

Lead and partner Integrate health, well-
towards local and global being and sustainability
action for health in multiple disciplines to
promotion develop change agents

Okanagan Charter for Healthy Universities & Colleges, 2015



http://hdl.handle.net/2429/54938

Healthy Campuses: How?

Owhol e systemO0 ecol ogi

needs, organisation/ top-down higher
deficits, community managerial education
problems development commitment & agenda & core
(O0pat hoge &iclaage leadership business
E E E E
capabilities high visibility bottom-up health
assets, potentials innovative engagement & promotion
( salutogenicod ) projects empowerment agenda
Methods

e.g. policy, campus planning/design, social marketing, peer
education, impact assessment

Values
e.g. participation, empowerment, equity, partnership, compassion
Source: Adapted from Dooris, 2004; Dooris, 2012



https://doi.org/10.1080/09581590310001647506
https://uk.sagepub.com/en-gb/eur/health-promotion-settings/book235622#description

Healthy Campuses: How?
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Healthy Campuses: How?

professors

students T SRR LG advertising &

sponsorship
DN

architects &
planners

[

caterers, retailers
B & venue operators

‘ administrators &
advisers

cWecting

2d from Doo

.



https://doi.org/10.1093/heapro/dai030

Healthy Campuses: How?

alcohol & drug
use/misuse

relationships,
sexual health &
violence

..... advertising &

sponsorship
DN

/

mental health
& wellbeing

[

cWecting

2d from Doo

healthy &
sustainable diets

8



https://doi.org/10.1093/heapro/dai030

formal
curriculum

Healthy Campuses: How?

inter-personal
relationships

accommodation

transport
infrastructure
R

./’
o,

/
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O
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o
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https://doi.org/10.1093/heapro/dai030

Healthy Campuses: How?

finance &
investment

academic X I |
development i ocal area
plan

\

A’

procurement

campus R
development 4
‘ 4

sustainability &
carbon reduction

ad from Doo



https://doi.org/10.1093/heapro/dai030
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http://www.healthpromotingcampuses.org/
https://newint.org/sites/default/files/features/1983/06/01/petersprojection.jpg
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Canadian Network

ME

Initiated in 2016, the Canadian Health Promoting Universities and Colleges
Network aims to engage higher education institutions to advance the health-
promoting universities and colleges movement within Canada.

Similar networks are active internationally, including in the UK, New Zealand,

Germany, and Iberoamerica. The establishment of a Canadian network is supported
by the Pan American Health Organization.

https://healthpromotingcampuses.squarespace.com/



New Zealand Network

ABOUT CONNECT CASE STUDIES CORE RESOURCES EVENTS NEWS FORUM

Tertiary Wellbeing Aotearoa New Zealand

A national network dedicated to creating resilient, thriving, healthy
students and staff in tertiary institutions across Aotearoa New Zealand.

https://www.twanz.ac.nz/



Ibero-America

Red Iberoamericana de Universidades Promotoras de Salud




UK Healthy Universities Network

d ‘ Healthy Newsletters News Links FAQs ContactUs Case Studies Template [DOC] ~ .
N Uriersties Cupporting the wider commnity [ Jomm] NA Heal t hyaddgteanv e 1

EECERONECNETRRTREECE.  holistic understanding of health;
- n takes a whole university approach;
Welcome to the UK Healthy Neswork b s ety e and aspires to create a |earning

Universities Network of charge.

Membership is open to universities and

environment and organisational

A Healthy University aspires to create a learning within the UK

environment and organisational culture that enhances

health, wellbeing and sustainabilty. e culture that enhances the health,

education sector.

The UK Healthy Universities Network supports its members to develop and implement ‘whole

university’ approaches to health, wellbeing and sustainability. It is part of a global movement - - . -
wellbeing and sustainability of its

) incorporate health and sustainability into their mission, vision and strategic plans

RP2 o e T community and enables people to
achieve their f

http:/AMmww.healthyuniversities.ac.uk/



http://www.healthyuniversities.ac.uk/

Healthy Campuses:
Planning & Implementation Process

Stakeholder
Named asset mapping
Co-ordinator

‘ et ‘

SMT Commitment &
High Level Working
Steering Group Groups
CO-ORDINATE
* w
Establish Group.
l XN ("
Recognition . ¥ 4
Action Plan EEééﬁ@rﬂEE CONSULT

& Celebration

Evaluata tha work, share and
S
achiovemanis.

N 4

Monitoring & Deliver
Evaluation ¥

Highar Eshucation Haalthy Carmpun Crartor & Framassst for Irekand 20202005 §

Adapted from: Doherty & Dooris, 2006 https://sheu.org.uk/x/EH/eh243sd.pdf



University of Central Lancashire: Healthy University
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http://www.uclan.ac.uk/healthy university/index.php



University of Central Lancashire: Healthy University

Strategic
Commitment:
Embedding in

Planning & Policy

Building
Relationships: Top
Down, BottomUp,

Distributed Leadership

Reflections& Learning

Changing Contexts
Windows of
Opportunity

Healthy
Campus:
Reflections

Managing Tensions:
Reputation,
Transparency, Honesty

Beyond t he
Communicating
Whole System

Thinking

Coordination:
Securing Resources &
Locating within the
System?




University of Central Lancashire: Healthy University
Strategic Commitments

University Strategic Plan 2021-28

ASustaining and enhancing ®&theplans |[B
are amongst t he most | mportant

Strategic Plan
2021-2028

Strategic Plan
2021-2028

e

[#] Universil of

Cemrallgncashire
uCLan

Our unwavering commitment to sustainability, health & wellbeing will
become the benchmark for the UK university community.o

AWe have | ong pioneered the OHealthy Uni
leadership to this movement nationally and internationally over many years.
Encapsulated in the 2015 Okanagan International Charter for Healthy Universities and
Coll eges, the approach I s underpinned b\
perspectives and seeks to create an organisational culture and learning, working and
living environments that support wellbeing i thereby enhancing performance and
productivity. Working in collaboration wit
we will harness this trailblazing history and implement evidence-informed actions to
promote the health and well being of stuc


https://www.uclan.ac.uk/about-us/strategic-plan-2021-2028

Ireland: Healthy Campus

What is Healthy Campus? Higher Education .

A Healthy Campus adopts a holistic understanding of health, @ hl,

[ takes a whole campus approach and aspires to create a

Slél ntecare* learning environment and organisational culture that enhances H ea It hy Ca m p u s Healthy
the health and wellbeing of its community and enables people ek

to achieve their full potential. Charter and Framework
Ireland

Healthy Campus To create a shared understanding of a Healthy Campus to guids and
Framework Aims »  inspire action by Higher Education Institutions.

Healthy Ireland

Strategic Action Plan 2021-2025 i SUPPORTING HEALTH
: AND WELLBEING

o wellbeing in Higher

F! e
Whars student, staff and the wider campus communtty ara acEvely engaged In deciding on
heaki

Building on the first seven years

of implementation \whara trars.hscipinany ecllberations and com seoior pasnershins s fertored to ota
connactions batwaen health, laming and the smpus sruches

Evidancs bassd

‘whar formulztion of policies and practices ar guided by svidancs, andwhees knowledge &
oeated theough sction and resaanch,

Sustainability
e hedith and wallbaing of e campus community s Inusad/in the overyday polices,
tnaching and leaming, and rssarch and Innowaticn.

Key Local and Healtter iralomd I designad to bring sbout s, measurshle chango snd
- s of tha of st

Haath and wellbeing are afiectod by all aspeces of 2 parsons Ife: eoonomic stats, education,
housing tha physical essroamant s which pecpla Ive and work.

A rumbar of hava been s2 suppart the Heslthy Inskand
wtskor I e keys awss of physical activity, abastty, tobacon, sl badith, mantsl health and drugs
amd akohal Heslthy Campus ks 3 framewek through which Highes Edusation Instiutions can
address Iocally identtfied neads and national hesith pricdties using awhole campus sppoach.

Whole Campus A 20p a Haalthy plan
Approach that ks dovalopod In the contaxt of the following four koy arsas:

= Laadership, Strategy and Govermanca

= Campees Environmant {Fadifties and Serdices)

»  Camgpeas Culture and Commenications:

- Farsonal and Frofossional Dovdlopment

Highar Education Hasithy Carrpan Charter & Framewrcet for irslened 2000- 200

ﬂf.@ll:‘lalll‘;l




Ireland: Healthy Campus

EOI for the Development of a
Health & Wellbeing Evaluation
Framework & Toolkit

EOI for the Development of a




Ireland: Healthy Campus

The International Health Promoting

Campuses Conference

June 16th - 19th 2025

ATLANTIC EDOE
I.IMERIG ME“'"& UNIVERSITY OF %, Shannon Region

R n IRELAN D LIMERICK '(,»)' CONFERENCE & SPORTS BUREAU

OLLSCOIL LUIMNIGH

Travel/Local Info Accommodation
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Challenges & Opportunities for Higher Education Institutions

Holism

_emotional

o ‘mental Stpc |a he
physscal m e nta| hrgeaf]ltah I I
emotional

health
“*health,
social |

“spiritual
soclal """""

cm(ltnonal

auphysical physmal mental™

emotlonal g

h,watix lIbeing

)elng

"wellbeing

wellbemgmnm
souaP“

ysuca
splntual

emotlonal
spmtual

| emh ol I? »
tﬂb)hﬂ ]ea
hﬂa“h mgﬂ e asuem “ alwﬁ Ug‘l(a
physltament lhea!lh W i.\mh p
emutmna i I[I |
BHWQ n em 'nia?
Lh Vil pma |
-
il ufe\{betng|1@5yrn‘
m\ soual“




Challenges & Opportunities for Higher Education Institutions

Holism

Evidence of Effectiveness
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Challenges & Opportunities for Higher Education Institutions

Holism
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Challenges & Opportunities for Higher Education Institutions

Holism
Evidence of Effectivenes

Action
Leadership In, Out & Beyond
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Challenges & Opportunities for Higher Education Institutions

Holism
Evidence of Effectiveness

Action
Leadership In, Out & Beyond &
Thriving 2

©-Mark Dooris. "




Challenges & Opportunities for Higher Education Institutions

Holism
Evidence of Effectiveness
Action

|eadership In, Out & Beyond (R W //
Holism (reV|S|ted)




Challenges & Opportunities for Higher Education Institutions
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Challenges & Opportunities for Higher Education Institutions

Holism
Evidence of Effectiveness
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Reflections on the Role of the Higher Education Authority

Champion

CORPORATE STRATEGIC PLAN
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Reflections on the Role of the Higher Education Authority

Champion
Align
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Conclusion

Heal t hy Campuses fAtransfor
sustainability of our current & future societies,

strengthen communities & contribute to the wellbeing

of people, places & the pl
INnto everyday operations, business practices &

academic mandates. By doing so, they enhance the
success of our institutions; create campus cultures of
compassion, well-being, equity & social justice;

Improve the health of the people who live, learn, work,
play & love on our campuses; and strengthen the
ecological, social & economic sustainability of our
communities and wider soci

https://open.library.ubc.ca/clRcle/collections/53926/items/1.0132754

OKANAGAN CHARTER
AN INTERNATIONAL CHARTER
FOR HEALTH PROMOTING
UNIVERSITIES & COLLEGES
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