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The Power of a pro-active Bystander to 
effect cultural change

Active bystanders create a new normal on our campuses.
A bystander can intervene –

• When red flags are evident, preventing a potential incident

• In the course of an incident

• After an incident has occurred or on receipt of a disclosure 

• A bystander can challenge insidious and sexually hostile language, comments and

behaviours to demonstrate their absolute unacceptability.

• Identifying and challenging unacceptable behaviour will tackle perceived        
tolerance and critically, de-normalise the behaviour

• Early intervention can stop behaviour at the source

and prevent escalation
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Awareness and recognition

• Fundamental aspect of Bystander training – ability to recognise 
the breadth of unacceptable behaviours

• If it is not regarded as problematic, it will never be challenged

• Danger of normalisation of sexual harassment and violence –
huge challenge to our campus culture
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Recognising sexual violence

Agree

I have limited understanding

I do not have a good 

understanding

Pre-Workshop Post-Workshop
I have a good 

understanding of what 
constitutes sexual 
harassment and 

violence.

*UCC Bystander Intervention
Programme Participants (2020-2021)
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Empower and upskill for change

• You are part of the solution

• Personal and collective responsibility

• All students deserve a safe and 
enjoyable third level experience

• Collectively demand and effect a zero-
tolerance approach to all forms of 
sexual harassment and violence
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Individual capacity to effect change

Agree

I have limited capacity

No, I can make a difference

Pre-Workshop Post-WorkshopThere is little I can do 
about sexual harassment 

and violence at my 

institution.

*UCC Bystander Intervention
Programme Participants (2020-2021)
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How we upskill our staff and students:
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Online Workshop 5
• Education: Participants gain an 

understanding of the breadth of 
interventions possible – its 
rarely a confrontation!

• Videos: Participants are shown 
examples of safe and effective 
interventions

• Padlet: Participants submit 
responses to challenging 
situations, view anonymous 
responses of others – powerful 
peer engagement and validation.

In-Person Workshop
• Participants reflect on the 

value and impact of the 
training 

• Consider and respond to 
problematic scenarios

• Vocalisation of oft-
internalised reactions

• Skills rehearsal 
• Critical forum for shared 

appetite for change

Reflective Response
Participants submit their 

reflections on the programme 
and the challenges faced; 

through various media 
(artwork, poetry, writing)
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Develop skills to make an intervention

Agree

I have limited ability

I don’t know how to intervene

Pre-Workshop Post-Workshop
I have a good ability to 

intervene in a 
threatening or 

dangerous situation.

*UCC Bystander Intervention
Programme Participants (2020-2021)
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In person Orientation 
Bystander Intervention – Active* Consent

Was the orientation session worthwhile? 
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98%

2%

Results

YES

NO



RSVP (Relationships and Sexual Violence Programme) 

• First year students are auto enrolled – online learning pathway to the Bystander Intervention Programme.

• Two-module programme (1 hour to complete)

• Consent and awareness of harmful behaviours including Image Based Sex Abuse, drink spiking, 
intimate partner violence and stalking. 

• Introduction to Bystander skills With emphasis placed on reporting problematic behaviour through the 
Speak Out tool, and support services

Would you agree that all first years would benefit from completing this 
programme? 

.

. 

.
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98%

2%

YES

NO



Bystander Intervention - Voluntary v Compulsory?

• Appetite from participants for compulsory approach and 
recognition of the power of the programme to effect real 
cultural change 

• “… imagine if 20,000 people took one thing from that class 
that's changed that’s a lot of people….if  [they] learn how to 
prevent it or see it leading up to what was going to happen it 
could prevent it, that will be quite significant…”
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“I would make it 
mandatory” 

-Student Participant 2022

“I can’t stress enough 
how important it is that 

more students get the 
opportunity to 

participate in this 
workshop. I didn’t 

actually realise that I 
was personally affected 
by the material, but it 
meant that I could go 

and talk about it.”
-Student participant

“I really do hope 
that this goes 
mainstream, 

valuable life lessons 
and students 

deserve to learn 
these skills…”

-Student Participant



16



Reflections showcase

• An art showcase in UCC Boole 
library was held during Bystander 
Week 2022. The exhibition was a 
display of programme participant 
reflection works including paintings, 
poems, The event gave participants 
an opportunity to consider the 
learning and reflect the impact of 
learning not only on themselves but 
on the issue of sexual harassment 
and violence. 
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https://ucc.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=73f77b19-1910-4f22-bfe6-ae3d012a612c&start=7.264412


Bystander 
Intervention @ DCU

• UCC Bystander Intervention is 
incorporated in the DCU Orientation 
offering for all first years.

• Also recognised as part of the DCU Engage 
Award - Bronze level. 

• Students complete two of three short 
courses to earn the Discover your 
Community badge 
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UCC Bystander Intervention programme:
Impact on RCSI
Bystander Intervention in a healthcare setting
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1. Shifts understanding of social norms 
and what is unacceptable behaviour 

2.     Equips students for work placement 

3.     Real-life scenarios tailored to RCSI

4.     Empowered staff

“UCC’s Bystander Intervention 
programme has started a 
conversation around these issues” 

- RCSI Staff Member



Making change happen! 

• Pre SVF – slow to progress at first – sensitive issue across sector

• Built my vision on an educational platform with emphasis on 
student wellbeing and empowerment

• Benefit of my own institutional positioning

• Small steps – pilot delivery

• Key learnings:

• Taking a pro-active, student-supported, cross-institutional, 
management-led approach to tackling sexual harassment 
and violence results in an engaged student body that feels 
supported by its institution. 

• Institutional reputation is enhanced by engaging with the 
issue of sexual harassment and violence, potential students 
and their parents are reassured by a university that accepts 
the fact of the problem and is proactive in addressing it 
through educational and supportive endeavours.

• Cross sectoral co-operation is critical for Institutional buy-in 
and collective progress

USI National Training July 2020 20
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