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HEA Healthy Campus 					Case Study Template 2026

NOTES FOR COMPLETION
Context
· Case studies should relate to your institution's progression of the following policies:
· HEA Healthy Campus Charter and Framework 
· HEA Healthy Campus Self-Evaluation Tool
· National Student Mental Health and Suicide Prevention Framework 
· The Limerick Framework for Action: Advancing the Health Promoting Campus Agenda
· Case studies can include a wide range of work including those relating to governance and oversight, planning, strategy, policy, research, implementation, as well as others. 
· We encourage examples that also showcase the interaction of wellbeing and other areas for example sustainability, belonging, progression, teaching and learning. 
Template
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· All sections must be completed. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
Submission
· Please submit your case study to healthycampus@hea.ie by COB Friday, April 3rd for display at the 2026 Health and Wellbeing Conference. 
















	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	SunSmart Campus Pilot

	2. Institution/ Organisation
	University of Limerick 

	3. Who leads/ led the project?
	Sarah Kennedy, Healthy UL Manager, and Bernadette Mullins, HSE Mid West, Senior Health Promotion and Improvement Officer – Cancer Prevention, Health and Wellbeing

	4. Date and timeframe 

	Launched July 2025, ongoing3 year pilot (2025 - ongoing).


	5. Population Group (tick all that apply)
	· Students ☒
· Staff ☒
· Wider community ☒
· Other ☐

	6. Health Topic (tick all that apply)
	· Alcohol ☐
· Substance Misuse ☐
· Healthy Eating / Food ☐
· Mental Health & Wellbeing ☐
· Sexual Health & Wellbeing ☐
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☐
· Wellbeing and the Curriculum ☐
· Health & Sustainability ☐
· Other ☒








	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☒

	Commit ☒

	Leadership, Strategy & Governance 
(Pillar 1) ☒

	Participation ☒
	Lead  ☐

	2.Act  ☒

	Coordinate ☒

	Campus Environment (Facilities & Services) (Pillar 2) ☒

	Partnership ☒
	Collaborate ☐

	3.Localise  ☒

	Consult ☒

	Campus Culture & Communications (Pillar 3) ☒

	Evidence Based ☒
	Educate  ☐

	4.Leadership ☒

	Create ☒

	Personal & Professional Development 
(Pillar 4)  ☒
	Sustainability (Longevity) ☒



	Engage  ☐

	5.Policies  ☐
	Celebrate & continue  ☒

	Health Focused Area (Pillar 5) ☒
	
	Identify  ☐

	6.Culture ☒

	
	
	
	Support  ☐


	7.Partnership ☒

	

	
	
	Respond  ☐

	8.Students  ☒

	
	
	
	Transition ☐

	9.Research  ☒

	
	
	
	Improve  ☐

	10.Celebrate ☐

	
	
	







	8. Project Rationale 
	Skin cancer is Ireland's most common cancer, with over 11,000 annual cases (NCRI, 2025), largely preventable by protecting skin from UV protection. Young adults under 50 face higher melanoma risk; the pilot promotes lifelong sun-safe habits on campus to reduce future incidence. While survival rates are now nearly 100%, around 270 people in Ireland die from skin cancer each year in Ireland.


	9. Aims and Objectives 
	The SunSmart Campus Pilot aims to make UL the first Irish university fostering sun-safe behaviors among students and staff , utilising a whole of campus approach. 
Objectives include raising UV exposure awareness, implementing SunSmart 5 S’s (Slip on clothing, Slop on sunscreen SPF30+/50+, Slap on hat, Seek shade 11am-3pm, Slide on sunglasses), providing free sunscreen dispensers, and discouraging the use of sunbeds.  By embedding these into campus life via Healthy UL Framework, it seeks to lower skin cancer risk through education, easy access to protection, and cultural shift. 
Aligning itself to target both the priority groups identified in the National Skin Cancer Prevention Plan 2023-2026, and a whole campus approach, the UL SunSmart campus aims to provide education and support to children and families who use the campus, adolescents and young people (aged 13-24), campus Outdoor Workers, those who are involved in sports and recreation and those who use sunbeds.


	10. Project Overview/ Summary 


	The initiative was developed through a strategic partnership between Healthy UL, HSE Mid-West, the HSE National Cancer Control Programme (NCCP), and Healthy Ireland, ensuring alignment with the Healthy UL Framework and national health priorities. 

Implementation involved the rollout of free sunscreen dispensers at high-traffic campus locations, including the Student Centre, rooftop garden, sports pitches, and main buildings, to maximise accessibility and encourage regular use. The campaign also promoted the SunSmart 5 S’s through campus-wide signage, communications, and educational messaging on UV exposure risks and the dangers of sunbed use.

Launched in July 2025 as the first pilot of its kind in an Irish university, the initiative also included targeted interventions for outdoor workers and educational activities during Health and Wellbeing Week for both staff and students. UL Sport has further strengthened the programme by installing sun safety boards at its pitches, supporting local community users, staff, and children who use the facilities throughout the season. A coordinated social media campaign, delivered with Healthy UL and Student Life, reinforced the 5 S’s and helped extend the reach of the message across the university community.

Evaluation of the pilot is ongoing, with a focus on awareness, sunscreen uptake, and behaviour change among students and staff. The project also provides an opportunity to assess the impact of embedding sun safety into everyday campus settings. Through this work, UL is demonstrating leadership in skin cancer prevention by integrating sun safety into daily life and encouraging protective behaviours in shared outdoor spaces.


	11. Collaboration
	Internal: Healthy UL team, Health and Safety Officer, Buildings and Estates, Student Unions
External: HSE Mid-West, HSE National Cancer Control Programme (NCCP), 

	12. Resource Requirements
	Free sunscreen dispensers/refills at key locations (Student Centre, gardens, buildings); signage, promotional materials; staff time for education/comms; HSE/NCCP support for guidelines/resources. Pop up educational events

	13. What are the next steps for the project? 

	· Expand dispensers and promotions seasonally (April-September UV peak)
· Monitor uptake for sustainability
· Seek funding for ongoing sunscreen supply
· Integrate into curriculum/partnerships with other HEIs; engaging with UL Sport and Clubs and Societies
· Evaluate via audit and campus surveys  for national rollout.

	14. Key Learning Points

	A wholeofcampus approach is important in supporting sun safety, as it ensures that prevention is embedded across multiple settings rather than relying on individual choice alone. Easy access to protection, such as free sunscreen dispensers in visible and high traffic locations, can help encourage behaviour change among young adults, who may otherwise be less consistent in using sun protection. By removing practical barriers, the initiative makes the healthier option easier to adopt and helps normalise sunsafe behaviour across the campus community.

The approach is also strengthened by targeting priority groups, beginning with outdoor workers who are at greater risk of UV exposure. Early partnership with HSE is valuable in securing expertise, credibility, and resources, while starting with small and visible pilots can help build awareness and support institutional buy in. 

Embedding the initiative within an existing framework such as Healthy UL allows it to be integrated more seamlessly into wider health and wellbeing strategy. This is particularly important because early prevention helps reduce the risk of skin damage and skin cancer later in life.



	15. Images and Links
	Images attached.
Limerick University gets ‘SunSmart’ in pilot of new health initiative - Limerick Live
HSE Mid West, UL Team Up for SunSmart Campus Pilot
‘SunSmart’: University of Limerick partners with HSE on pilot programme | University of Limerick











	16. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation

	Formative Evaluation: ☐
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☒
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☒
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☒
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☒   

Document Review ☒ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☐

	Focus Groups ☒

Interviews   ☐

Case Studies ☒

Other____________
                                                                                                                                       
	This is a three year pilot-evaluation is ongoing, with campus wide survey scheduled for Q2 2026 and currently exploring potential cross faculty research partnerships 
	

	High-Level Outcome and Impact

	· The establishment of a multidisciplinary, campus wide working group to inform and steer the programme of work and agree terms of reference. The working group is chaired by Sarah Kennedy (Healthy UL Manager) and Bernadette Mullins (Senior Health Promotion and Improvement Officer, HSE Mid West) and includes representation from the NCCP, Health and Safety,   Buildings and Estates , UL Sport, Student Welfare Officer and others.
· Project launched with associated communications activities (press release, social media etc.) Season launched reinstalling spf boards for visual impact and Instagram campaign by Student Life Officer Orlagh O’Regan’s reel on the 5 Ss, with over 19,500 views. 
· Outdoor workers identified as a ‘Priority 1’ cohort by working group and targeted education and awareness raising around skin cancer prevention and early diagnosis delivered by Bernadette Mullins, Senior Health Promotion and Improvement Officer for Cancer Prevention, HSE Mid West. 30 members of staff received an in depth in person skin cancer prevention and early diagnosis information session. This will be repeated in Q2, 2026.
· Dedicated coop student led project designing SunSmart interventions ‘for students, by students’. 
· Skin cancer prevention and early diagnosis session facilitated for Health & Wellbeing week Advanced Nurse Practitioners Skin Cancer HSE Mid West. Approx. 30 people in attendance – mostly staff received an in depth in person skin cancer prevention and early diagnosis information session. Very positive feedback from attendees. 





17. Contact Details 
	Contact Name/s
	Sarah Kennedy, Healthy UL and Bernadette Mullins, HSE Mid West


	Date
	02/04/2026


	Email Address

	Sarah.kennedy@ul.ie, bernadettem.mullins@hse.ie
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