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HEA Healthy Campus 					Case Study Template 2026

NOTES FOR COMPLETION
Context
· Case studies should relate to your institution's progression of the following policies:
· HEA Healthy Campus Charter and Framework 
· HEA Healthy Campus Self-Evaluation Tool
· National Student Mental Health and Suicide Prevention Framework 
· The Limerick Framework for Action: Advancing the Health Promoting Campus Agenda
· Case studies can include a wide range of work including those relating to governance and oversight, planning, strategy, policy, research, implementation, as well as others. 
· We encourage examples that also showcase the interaction of wellbeing and other areas for example sustainability, belonging, progression, teaching and learning. 
Template
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· All sections must be completed. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
Submission
· Please submit your case study to healthycampus@hea.ie by COB Friday, April 3rd for display at the 2026 Health and Wellbeing Conference. 
















	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	Mental Health Task Force

	2. Institution/ Organisation
	RCSI

	3. Who leads/ led the project?
	CoMPPAS (Centre for Mastery: Personal, Professional & Academic Success)

	4. Date and timeframe 

	2025 – On-going

	5. Population Group (tick all that apply)
	· Students ☒
· Staff ☒
· Wider community ☐
· Other ☐

	6. Health Topic (tick all that apply)
	· Alcohol ☒
· Substance Misuse ☒
· Healthy Eating / Food ☐
· Mental Health & Wellbeing ☒
· Sexual Health & Wellbeing ☒
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☐
· Wellbeing and the Curriculum ☒
· Health & Sustainability ☐
· Other ☐








	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4             
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☐

	Commit ☐

	Leadership, Strategy & Governance 
(Pillar 1) ☐

	Participation ☒
	Lead  ☒

	2.Act  ☐

	Coordinate ☐

	Campus Environment (Facilities & Services) (Pillar 2) ☐

	Partnership ☒
	Collaborate ☒

	3.Localise  ☐

	Consult ☐

	Campus Culture & Communications (Pillar 3) ☒

	Evidence Based ☐
	Educate  ☒

	4.Leadership ☒

	Create ☐

	Personal & Professional Development 
(Pillar 4)  ☐
	Sustainability (Longevity) ☐



	Engage  ☒

	5.Policies  ☒
	Celebrate & continue  ☐

	Health Focused Area (Pillar 5) ☒
	
	Identify  ☒

	6.Culture ☒

	
	
	
	Support  ☒


	7.Partnership ☒

	

	
	
	Respond  ☒

	8.Students  ☒

	
	
	
	Transition ☒

	9.Research  ☐

	
	
	
	Improve  ☒

	10.Celebrate ☒

	
	
	







	8. Project Rationale 
	University students are experiencing increasing mental health challenges, which can impact both wellbeing and academic success. While a range of supports and initiatives exist across the university, these are often delivered in a fragmented way.

The Mental Health Task Force provides a central point for collaboration, coordination, and discussion of mental health initiatives across the college. By bringing together key stakeholders, it aims to strengthen communication, reduce duplication, and ensure a more cohesive, strategic approach.

Through this collaborative model, the Task Force will support early intervention, promote mental health awareness, and embed wellbeing across the university, aligning with the institution’s commitment to student success and inclusion.


	9. Aims and Objectives 
	• Promote cross-campus collaboration among academic, administrative, and support services

• Benchmark against, and ensure alignment with, the national HEA framework’s key pillars

• Review existing student mental health and wellbeing supports and identify opportunities for enhancement

• Co-create action plans grounded in data, student voice, and best practice

• Build institutional capacity to identify and respond to mental health challenges in a proactive and inclusive manner. 



	10. Project Overview/ Summary 


	In bullet point format, please provide a high-level overview/ summary of your project covering elements such as planning, implementation and evaluation. 

· Collaborative initiative to improve coordination, visibility, and effectiveness of mental health supports across the college
· Responds to increasing student mental health challenges with a whole-campus, integrated approach
· Brings together key stakeholders
· Provides a central forum for: 
· Sharing information
· Aligning ongoing initiatives
· Identifying emerging student needs
· Aims to: 
· Reduce duplication of efforts
· Strengthen communication
· Ensure a cohesive and strategic approach to mental health and wellbeing
· Supports development of inclusive, accessible initiatives reflecting diverse student experiences
· Operates through meetings held three times a year and cross-departmental engagement
· Guides implementation of evidence-informed actions to embed mental health into: 
· University policies
· Practices
· Campus culture
· Promotes:
· Awareness campaigns 
· Staff training
· Student-led initiatives
· A supportive, stigma-free environment
· Overall goals:
· Strengthen the university’s ability to support student wellbeing
· Improve academic outcomes and student retention 
· Enhance the overall campus experience
· Emphasises collaboration and coordination to ensure all students can thrive personally and academically

	11. Collaboration
	· CoMPPAS
· Academic Staff
· Student Services
· The Psychotherapy Panel (Counselling Services)
· Mercers GP
· Registry 
· Centre for Positive Health Sciences
· Estate & Support Services
· HR
· Gym
· Student Representatives (SU, Psychiatry Society, Health & Well-Being Society)
· Library

	12. Resource Requirements
	Co-Ordination
The CoMPPAS team are the designated coordinator/chairperson that leads the Task Force, organises meetings, and drives progress on agreed actions. 

Time Allocation
Members of the Task Force will require protected time to attend meetings, and support the implementation of initiatives. This is critical to ensure sustained engagement and meaningful participation. 

Institutional Support
Senior leadership endorsement is critical to ensure alignment with university strategy, facilitate cross-departmental collaboration, and support the sustainability of the Task Force’s work.


	13. What are the next steps for the project? 

	The Task Force will convene for its third meeting in May 2026. While still in it’s early stages, meaningful progress has already been achieved. Notable completed actions include the development of a dedicated Peer Support Workshop for PhD students and the active promotion of funded training opportunities available through the HSE/NOSP for relevant staff.

At the upcoming meeting, members will review progress on previously agreed actions and consider any emerging issues requiring attention or intervention.

Ongoing Actions
A number of key initiatives are currently underway:

Critical Incident Policy Review: A comprehensive review of the University’s critical incident policy, with particular emphasis on student mental health and wellbeing.

Digital Screening Tools: Exploration of adding online mental health screening tools to the Student Mental Health Moodle page, with the aim of reaching students who may be less likely to seek support directly.

Workshop Development: Creation of new workshops focused on clinical exams and stress‑management strategies to better support students during high‑pressure academic periods.

Awareness Campaign: Design of a refreshed poster and awareness campaign to ensure information on student mental health supports is visible and accessible across all campus buildings.





	14. Key Learning Points

	A key learning from this initiative is the value of structured collaboration. The Mental Health Task Force has strengthened communication across departments, improved visibility of existing initiatives, and reduced duplication. Bringing diverse stakeholders together supports more informed and coordinated decision-making.

The importance of a whole-campus approach has also been highlighted. Supporting student mental health requires engagement beyond specialist services, with academic staff, professional services, and students all playing a role in fostering a supportive environment.

Finally, the Task Force reinforced the importance of ongoing review and adaptability, recognizing that mental health needs to evolve and require continuous evaluation and responsive action.

For those seeking to establish a similar initiative, it is important to secure senior leadership support early, define clear objectives, and prioritise inclusive stakeholder engagement. Starting small, building on existing initiatives, and maintaining regular review processes can support sustainability and long-term success.




	15. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation


Evaluation of the Mental Health Task Force is ongoing and subject to regular review to ensure its continued relevance and effectiveness. This is informed through active engagement and feedback from Task Force members, assessment of the effectiveness and reach of initiatives implemented, and monitoring of participation, uptake, and student feedback. In addition, insights from service data and emerging student needs help to guide continuous improvement and future planning.


	Formative Evaluation: ☐
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☒
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☒
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☒
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☐   

Document Review ☐ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☐

	Focus Groups ☐

Interviews   ☐

Case Studies ☐

Other____________
                                                                                                                                       
	
	

	High-Level Outcome and Impact

	Please include high-level outcomes and impact if not already covered in the summary above.





16. Contact Details 
	Contact Name/s
	Gráinne Corcoran – Senior Social Worker RCSI
Noel O’Callaghan – Head of Student Development and Wellbeing

	Date
	01/04/2026


	Email Address

	grainnecorcoran@rcsi.ie
noelocallaghan@rcsi.ie
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