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NOTES FOR COMPLETION
Context
· Case studies should relate to your institution's progression of the following policies:
· HEA Healthy Campus Charter and Framework 
· HEA Healthy Campus Self-Evaluation Tool
· National Student Mental Health and Suicide Prevention Framework 
· The Limerick Framework for Action: Advancing the Health Promoting Campus Agenda
· Case studies can include a wide range of work including those relating to governance and oversight, planning, strategy, policy, research, implementation, as well as others. 
· We encourage examples that also showcase the interaction of wellbeing and other areas for example sustainability, belonging, progression, teaching and learning. 
Template
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· All sections must be completed. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
Submission
· Please submit your case study to healthycampus@hea.ie by COB Friday, April 3rd for display at the 2026 Health and Wellbeing Conference. 
















	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	P-TECH at NCI: Embedding Wellbeing Through Student-Led Healthy Campus Initiatives

	2. Institution/ Organisation
	National College of Ireland (NCI)

	3. Who leads/ led the project?
	P-TECH Project Office Team in collaboration with the HR and the Healthy Campus Working Group.

	4. Date and timeframe 

	Academic Year 2025–2026

	5. Population Group (tick all that apply)
	· Students ☐
· Staff ☐
· Wider community ☒
· Other ☒

	6. Health Topic (tick all that apply)
	· Alcohol ☐
· Substance Misuse ☐
· Healthy Eating / Food ☒
· Mental Health & Wellbeing ☒
· Sexual Health & Wellbeing ☐
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☐
· Wellbeing and the Curriculum ☒
· Health & Sustainability ☒
· Other ☒








	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☒

	Commit ☐

	Leadership, Strategy & Governance 
(Pillar 1) ☐

	Participation ☐
	Lead  ☐

	2.Act  ☒

	Coordinate ☐

	Campus Environment (Facilities & Services) (Pillar 2) ☐

	Partnership ☒
	Collaborate ☒

	3.Localise  ☐

	Consult ☐

	Campus Culture & Communications (Pillar 3) ☒

	Evidence Based ☐
	Educate  ☐

	4.Leadership ☐

	Create ☐

	Personal & Professional Development 
(Pillar 4)  ☒
	Sustainability (Longevity) ☐



	Engage  ☐

	5.Policies  ☐
	Celebrate & continue  ☐

	Health Focused Area (Pillar 5) ☒
	
	Identify  ☐

	6.Culture ☐

	
	
	
	Support  ☐


	7.Partnership ☐

	

	
	
	Respond  ☐

	8.Students  ☒

	
	
	
	Transition ☐

	9.Research  ☐

	
	
	
	Improve  ☐

	10.Celebrate ☐

	
	
	







	8. Project Rationale 
	Project Rationale
The P-TECH (Pathways in Technology) programme at NCI is designed to create inclusive pathways from post-primary school into further and/or higher education and employment, particularly for students in Dublin’s North-East Inner City. As part of this transition-focused model, students are introduced early to the academic, social, and personal challenges associated with third-level education.
Through engagement with the Healthy Campus Charter, it became evident that a positive use of the P-TECH transition year work placement was to highlight to these students the importance of wellbeing in supporting academic success, retention, and progression. The project aimed to address this gap by empowering P-TECH students to critically engage with wellbeing concepts and apply them in a real-world higher education context.
By involving students in reviewing the Healthy Campus Charter and designing a Healthy Campus Calendar for NCI, the initiative positioned them not only as learners but as contributors to campus culture. This supports both their personal development and the long-term goal of preparing future-ready, resilient students entering higher education.




	9. Aims and Objectives 
	Aims and Objectives

· To introduce P-TECH students to the principles of the Healthy Campus Charter 
· To develop students’ understanding of wellbeing as a critical factor in academic success 
· To enable students to identify key wellbeing challenges faced by third-level learners 
· To empower students to design practical, student-led wellbeing initiatives 
· To strengthen the transition pathway from secondary education to higher education 
· To demonstrate alignment between student-identified initiatives and national Healthy Campus frameworks 
· To enhance students’ communication, collaboration, and presentation skills through project-based learning




	10. Project Overview/ Summary 


	Project Overview / Summary
· P-TECH students participated in workshops introducing the Healthy Campus Charter and Framework 
· Students explored key wellbeing themes including mental health, healthy eating, belonging, and work-life balance 
· Working in groups, students reviewed the Charter and identified priority areas relevant to student life at NCI 
· Students designed a Healthy Campus Calendar, mapping practical wellbeing initiatives across the academic year 
· Initiatives included awareness campaigns, social connection activities, and supports aligned with academic pressure points (e.g. exam periods) 
· Students developed and delivered a formal PowerPoint presentation to stakeholders, demonstrating: 
· Understanding of the Healthy Campus principles 
· Alignment between their proposed initiatives and the Charter 
· Awareness of student needs and challenges in higher education 
· The project emphasised active learning, co-creation, and student voice 
· Evaluation was conducted through observation of engagement, quality of outputs, and presentation delivery 

This initiative highlights the value of embedding wellbeing into early engagement programmes such as the P-TECH Level 6 programme. It demonstrates how students can meaningfully contribute to institutional strategies while developing skills that support their future academic and professional journeys.




	11. Collaboration
	Collaboration
· P-TECH partner post primary schools 
· P- TECH Project Office in NCI
· NCI Human Resource staff 
· Healthy Campus Working Group 
· Industry partners supporting the P-TECH programme


	12. Resource Requirements
	· Staff time for facilitation and coordination 
· Workshop materials on the Healthy Campus Charter 
· Classroom and presentation facilities 
· Digital tools for presentation development
· Safe environment to interview stakeholders such as staff and students
· A HR mentor 

	13. What are the next steps for the project? 

	P-TECH and SDGS: 

4 Values in P-TECH - connections between Healthy Campus and its alignment with the SDGs and Valuing our World, and both are built on enabling people to achieve their potential.

Valuing Myself: This is about seeing my strengths and abilities and about believing that I can achieve success. It’s about building my confidence, self-belief and understanding my motivations, dreams, and goals. It’s about being able to see myself in education and the working world and to be better able to figure out what are the right steps for me. 
 
Valuing Others: This is about being able to work well with others to achieve a common purpose. It involves the development of skills such as Teamwork, Collaboration and Communication but also about helping me to value other opinions and contributions. It’s about valuing diversity and inclusive participation. 
 
Valuing Challenge: This is about valuing the opportunity to learn in all situations and from challenges. It’s about taking up opportunities to show creativity, problem-solving and resilience.  
 
Valuing our World: The Sustainable Development Goals are about achieving a better and more sustainable future for all. This is about looking more closely at the SDGs and questioning how they relate to us and our lives.  

In terms of the Healthy Campus Self Evaluation Tool - the involvement of broad representation of students and under the umbrella of Partnership -this is addressed as P-TECH are students who are not actually on campus

For the NSMHS - PTECH supports the "Valuing Myself" pillar by developing a number of abilities in students - namely personal development; Learning; Career pathways and Belonging. From the My World Survey, almost 75% of mental health conditions first emerge between 15-25, and working with the students in TY P-TECH serves to further support students at this stage, and in advance of reaching HE. In addition, the students in P-TECH are all in DEIS schools and are included in the groups at highest risk at multiple levels due to the intersectionality among the students. 

Also - under "collaborate" in the NSMHS framework- the co-creative inclusive approach, including students at every stage, involved including the voices of students who are not yet on campus - this is innovative! Engage: community and connectedness- involving the voices of the local community in the inclusion of the P-TECH local schools builds on this. Identify - as above, P-TECH students are at higher risk based on the intersectionality in the student body. Transition: pre-entry - students from our P-TECH schools are pre-entry and more vulnerable/ susceptible to risk during transition


	14. Key Learning Points

	· Early exposure to wellbeing frameworks supports smoother transition to higher education 
· Students respond favourably to collaborative project-based learning assessments harnessing multidisciplinary approaches with real world problems developing student’s knowledge and skills (Donnelly and Fitzmaurice, 2005).
· Involving students in co-creation of solutions- “where knowledge is constructed through learner activity and interaction” increases engagement and relevance (Biggs, 1999, p.3). 
· The P-TECH model provides a valuable platform to embed wellbeing alongside academic and career development as the values underpinning P-TECH are: Valuing myself; Valuing others; Valuing challenge and valuing our world”. This project incorporates all 4 Values.
· Aligning student work with national frameworks strengthens both learning outcomes and institutional strategy.



	15. Images and Links
	Please include 1/2 images related to the project, this can include document cover pages, logos, a picture of a team meeting etc.  

Please include links to webpages/ documents related to the project.











	16. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation

	Formative Evaluation: ☒
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☒
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☒
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☐
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☐   

Document Review ☐ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☒

	Focus Groups ☐

Interviews   ☒

Case Studies ☒

Other____________
                                                                                                                                       
	
	

	High-Level Outcome and Impact 

Increased awareness among P-TECH students of the importance of wellbeing in higher education 
Demonstrated alignment between student-designed initiatives and the Healthy Campus Charter 
Enhanced student confidence, communication, and critical thinking skills 
 Strengthened the role of P-TECH as a future-focused pathway preparing students for both academic and personal success.


	




17. Contact Details 
	Contact Name/s
	Mary Connelly


	Date
	10/4/2026


	Email Address

	Mary.Connelly@ncirl.ie
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