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	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	Movember Pannel Discussion: Strength in Sharing

	2. Institution/ Organisation
	Maynooth University Healthy Campus

	3. Who leads/ led the project?
	Maynooth University (MU) Healthy Campus Executive Assistant (Natalie Huynh) and MU Student Counsellor (Tom Adams)

	4. Date and timeframe 

	November 2025

	5. Population Group (tick all that apply)
	· Students ☒
· Staff ☒
· Wider community ☐
· Other ☐

	6. Health Topic (tick all that apply)
	· Alcohol ☐
· Substance Misuse ☐
· Healthy Eating / Food ☐
· Mental Health & Wellbeing ☒
· Sexual Health & Wellbeing ☐
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☐
· Wellbeing and the Curriculum ☐
· Health & Sustainability ☐
· Other ☐








	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☐

	Commit ☒

	Leadership, Strategy & Governance 
(Pillar 1) ☐

	Participation ☒
	Lead  X

	2.Act  X

	Coordinate ☒

	Campus Environment (Facilities & Services) (Pillar 2) ☐

	Partnership ☒
	Collaborate ☒

	3.Localise  X

	Consult ☐

	Campus Culture & Communications (Pillar 3) ☒

	Evidence Based ☐
	Educate  X

	4.Leadership ☐

	Create ☒

	Personal & Professional Development 
(Pillar 4)  ☐
	Sustainability (Longevity) ☐



	Engage  X

	5.Policies  ☐
	Celebrate & continue  ☐

	Health Focused Area (Pillar 5) ☒
	
	Identify  ☐

	6.Culture ☒

	
	
	
	Support  X


	7.Partnership ☒

	

	
	
	Respond  ☐

	8.Students  X

	
	
	
	Transition ☐

	9.Research  ☐

	
	
	
	Improve  ☐

	10.Celebrate ☐

	
	
	




	8. Project Rationale 
	The Movember Panel Discussion was developed to increase awareness and engagement around men’s health, particularly mental health and help-seeking behaviours, within the Maynooth University community. Engagement in men’s health initiatives was identified as lower, highlighting a need for more targeted and visible activity.
The project responded to the recognition that cultural expectations of masculinity can act as barriers to seeking support. A panel discussion format was used to bring together medical, academic and student perspectives to explore key themes including barriers to help-seeking, physical health awareness and mental wellbeing. The initiative aimed to promote available support on campus as well as open dialogue and contribute to a more supportive and inclusive campus environment.

	9. Aims and Objectives 
	The aim of the Movember Panel Discussion was to increase awareness and understanding of men’s health within the University community, with a particular focus on mental health, help-seeking behaviours and early intervention. The initiative also aimed to create a safe and inclusive space to facilitate open and supportive conversations, addressing stigma and encouraging engagement with available supports.
The key objectives of the project were to:
· Raise awareness of how cultural expectations of masculinity can impact men’s physical and mental health 
· Encourage open dialogue and normalise conversations around mental health and wellbeing among staff and students 
· Provide accessible and practical information on physical health, early signs and symptoms, and the importance of early action 
· Promote awareness and uptake of available on-campus and external support services 
· Engage both staff and students through a collaborative and inclusive panel format, incorporating diverse perspectives 
· Contribute to a more supportive and inclusive campus culture where men feel comfortable seeking help and expressing their experiences



	10. Project Overview/ Summary 


	The Movember Panel Discussion was planned and delivered as part of Maynooth University’s Healthy Campus initiative, aiming to promote men’s health and wellbeing through an inclusive and engaging platform. The event aligned with national wellbeing priorities and focused on key issues within the university community, including mental health awareness, physical health, and barriers to help-seeking.
A panel format was chosen to encourage open dialogue and diverse perspectives, with contributors from medical, academic, and student backgrounds. The event was organised through a collaborative approach involving Healthy Campus staff, counselling services, and student representatives. A targeted communications plan, including emails, posters, and digital promotion, supported strong attendance.
The discussion was structured around themes such as masculinity, help-seeking behaviours, and creating a supportive campus culture, with opportunities for audience engagement. Supporting materials and information on available services were also provided.
Overall, the event generated strong engagement and positive feedback, contributing to increased awareness of men’s health and encouraging more open conversations around wellbeing on campus.


	11. Collaboration
	The Movember Panel Discussion was delivered through a collaborative approach involving multiple stakeholders across the University. The project was led by the Healthy Campus Executive Assistant in partnership with the Student Counsellor
Internal collaboration included engagement with academic staff, health professionals and student representatives to ensure a diverse and inclusive panel. The panel was carefully selected to include a student counsellor, a student mental health nurse, a Sport and Nutrition professor, and student representatives, including undergraduate, international and mature students.
This diverse representation supported a balanced discussion by incorporating professional expertise alongside lived and student perspectives.

	12. Resource Requirements
	· Staff & coordination: Healthy Campus team led planning and delivery, working with Student Counselling Service and panel members 
· Time commitment: Included planning, stakeholder engagement, rehearsal, event delivery, and follow-up 
· Rehearsal: Held one week prior to ensure alignment, structure, and safe handling of sensitive topics 
· Venue: On-campus space with panel seating, attendee tables, and area for resource materials 
· Equipment: AV setup including projector, screen, and microphones 
· Promotion: Emails, posters, digital displays, and QR code registration to boost attendance 
· Catering & materials: Refreshments provided; information on campus and external supports available 
· Logistics: Staff managed communications, setup, and smooth running of the event

	13. What are the next steps for the project? 

	The next step for the project is to build on the success of the Movember Panel Discussion by establishing it as an annual initiative within the Maynooth University calendar. Future panel discussions will continue to focus on men’s health, while exploring a wider range of topics to reflect emerging needs and interests within the Maynooth University community.
There is also an opportunity to further strengthen engagement by expanding collaboration with student groups and campus services, and by integrating feedback to enhance the format and accessibility of future events.
In the longer term, the initiative aims to contribute to a sustainable culture where male staff and students feel supported, confident and encouraged to engage in conversations around health and wellbeing.

	14. Key Learning Points

	A key learning from the Movember Panel Discussion was that engaging male staff and students in health-focused events can be challenging, particularly for topics such as mental health and wellbeing. While the event generated positive discussion, it highlighted the need to consider more accessible and flexible formats to increase participation.
In response, future initiatives will explore delivering the panel discussion in an online or hybrid format, allowing wider access and reducing potential barriers to attendance. Recording the discussion to create a digital resource will also support ongoing engagement, enabling individuals to access the content at a time that suits them.
Another key learning was the importance of creating a safe and inclusive environment when discussing sensitive topics. The use of a diverse panel, combined with structured facilitation and prior rehearsal, supported open and respectful dialogue.
For similar initiatives, it is recommended to consider accessibility, flexibility of delivery, and inclusive representation to maximise engagement and impact.

	15. Images and Links
	Image Links: 
image-20251118-115042-4873a7c5.jpeg
image-20251118-101033-e3c5da79.jpeg









	16. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation

	Formative Evaluation: ☐
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☒
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☐
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☐
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☐   

Document Review ☐ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☒

	Focus Groups ☐

Interviews   ☐

Case Studies ☐

Other: Informal feedback and attendance at the event
                                                                                                                                       
	
	

	High-Level Outcome and Impact

	Increase awareness of men’s mental health and help seeking behavior. Learning to be applied for future events. 




17. Contact Details 
	Contact Name/s
	Natalie Huynh

	Date
	25/03/2026


	Email Address

	Natalie.huynh@mu.ie 





                                                                                             
image1.png
H E A An tUdaras um Ard-Oideachas
The Higher Education Authority




