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HEA Healthy Campus 					Case Study Template 2026

NOTES FOR COMPLETION
Context
· Case studies should relate to your institution's progression of the following policies:
· HEA Healthy Campus Charter and Framework 
· HEA Healthy Campus Self-Evaluation Tool
· National Student Mental Health and Suicide Prevention Framework 
· The Limerick Framework for Action: Advancing the Health Promoting Campus Agenda
· Case studies can include a wide range of work including those relating to governance and oversight, planning, strategy, policy, research, implementation, as well as others. 
· We encourage examples that also showcase the interaction of wellbeing and other areas for example sustainability, belonging, progression, teaching and learning. 
Template
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· All sections must be completed. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
Submission
· Please submit your case study to healthycampus@hea.ie by COB Friday, April 3rd for display at the 2026 Health and Wellbeing Conference. 
















	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	MTU Movers

	2. Institution/ Organisation
	Munster Technological University/ Cork Sports Partnership

	3. Who leads/ led the project?
	Department of Sport, Leisure & Childhood Studies (D-SLCS)/ MTU Healthy Campus Team

	4. Date and timeframe 

	Run during Semester 1 since Academic Year (AY) 2022/23 until present (4 years)

	5. Population Group (tick all that apply)
	· Students ☒
· Staff ☒
· Wider community ☒
· Other ☐

	6. Health Topic (tick all that apply)
	· Alcohol ☐
· Substance Misuse ☐
· Healthy Eating / Food ☐
· Mental Health & Wellbeing ☒
· Sexual Health & Wellbeing ☐
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☒
· Wellbeing and the Curriculum ☒
· Health & Sustainability ☒
· Other ☐


	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☒

	Commit ☐

	Leadership, Strategy & Governance 
(Pillar 1) ☐

	Participation ☒
	Lead  ☐

	2.Act  ☒

	Coordinate ☐

	Campus Environment (Facilities & Services) (Pillar 2) ☒

	Partnership ☒
	Collaborate ☐

	3.Localise  ☒

	Consult ☒

	Campus Culture & Communications (Pillar 3) ☐

	Evidence Based ☒
	Educate  ☐

	4.Leadership ☒

	Create ☒

	Personal & Professional Development 
(Pillar 4)  ☒
	Sustainability (Longevity) ☐



	Engage  ☒

	5.Policies  ☐
	Celebrate & continue  ☒

	Health Focused Area (Pillar 5) ☐
	
	Identify  ☐

	6.Culture ☒

	
	
	
	Support  ☐


	7.Partnership ☒

	

	
	
	Respond  ☐

	8.Students  ☒

	
	
	
	Transition ☐

	9.Research  ☐

	
	
	
	Improve  ☐

	10.Celebrate ☒

	
	
	




	8. Project Rationale 
	To encourage physical activity in older individuals in the locality of MTU to improve their health and wellbeing through activity sessions run by MTU students focused on various elements of health. 

	9. Aims and Objectives 
	· Increase physical activity in the older population 
· Creating a space for socialization between young people and the older population
· Giving students an opportunity to bring what they have learned in class to a real-world setting
· Bringing the community into university spaces (MTU Arena)

	10. Project Overview/ Summary 


	· MTU Movers is a 4-week programme that provides 45-minute sessions of physical activity per week for older adults 
· Cork Sports Partnership managed recruitment while A Healthy MTU managed the sign-ups (a limited number of spaces were available) and ensured participants completed all the pre-checks to participate
· Healthy MTU answered any queries and were present at the first session 
· There were two groups, one that ran on Monday mornings and one that ran on Thursday mornings
· The session was led by Year 3 and Year 4 MTU students completing Coaching Science & Sport Pedagogy and Sport & Exercise Management courses
· The students planned and created the sessions in small groups 
· The participants were asked to complete a health check questionnaire beforehand and to check with their GP if they can participate 
· The health check questionnaire also provided the lecturer and students with important information so that modifications could be made 
· The sessions focused on various elements of fitness including aerobic fitness, muscular strength, muscular endurance, mobility, fundamental movement skills and adapted games
· During the sessions the lecturer (along with marking the students) and A Healthy MTU staff observed and provided support where needed
· After each session, teas/coffees and healthy snacks were provided (funded by A Healthy MTU) for participants along with time to socialize with the students/lecturer/A Healthy MTU staff
· After the 4 weeks, two participants from each day were asked to do a video interview talking about their experience 
· Students completed a questionnaire to assess their experience of running the initiative, including challenges and lessons learned

	11. Collaboration
	· Dept. of Sport, Leisure & Childhood Studies (lecturer and students)
· MTU Healthy Campus Team
· Cork Sports Partnership
· MTU Arena
· Health, Exercise and Sport (HEX-Spo) Research Group 

	12. Resource Requirements
	· Relevant classes with lecturer and students able to facilitate programme 
· Support staff (1-2) to advertise, organize/manage registration, create/maintain information sheets and other required documents, answer queries, order catering and other administrative tasks
· Gymnasium space
· Various sports equipment/items, chairs
· Space for post session social time 
· Catering for post session social time

	13. What are the next steps for the project? 

	This initiative is set to continue in Semester 1 of AY 2026/2027. There will need to be continued support from lecturers (and in turn the students) in the D-SLCS and A Healthy MTU staff, as well as MTU Arena and MTU catering services. Additionally, Cork Sports Partnership support is essential as it allows for wider distribution and community engagement.

	14. Key Learning Points

	· The most important lesson learned was that the administrative and organization elements required a lot of work and time (pre-, during and post- initiative). 

· The target population here is often not comfortable using technology, so communication through email may not always work or be their preferred way to communicate. Being prepared for this by having a work phone to call participants if needed can help with this. 

· It was helpful to make sure parking/ways to get to the facility were organized and communicated in advance as this was a common concern for participants. 

· Having a clear health and safety plan was essential in case of any falls or injuries as this is a vulnerable population doing physical movements.

	15. Images and Links
	
Images (3) and document attached with submission.

Webpage link:
https://corksports.ie/latest-news/mtu-movers-2/   
    




	16. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation

	Formative Evaluation: ☐
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☐
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☐
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☒
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☒   

Document Review ☐ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☒

	Focus Groups ☐

Interviews   ☒

Case Studies ☐

Other: Video Interview
                                                                                                                                       
	
	

	High-Level Outcome and Impact

	Through the evaluations participants (and students) gave positive feedback which aligned with the Project Rationale and Aims and Objectives previously stated.




17. Contact Details 
	Contact Name/s
	Lauren Muttucomaroe, Tom O’Dea


	Date
	01/04/2026


	Email Address

	lauren.muttucomaroe2@mtu.ie 
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