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NOTES FOR COMPLETION
· Case studies should relate to your institution's healthy campus initiative.
· Where possible send a photograph or illustration, links, or resources to accompany your case study. 
· It is recognised that not all sections will be relevant to all case studies – the proforma is designed to offer consistency across a range of case studies.
· The HEA will invite selected institutions to present their case studies at the HEA Wellbeing Conference, in Dublin, on April 20th, 2023. All case studies will be printed and displayed at the conference. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· Please submit your case study to healthycampus@hea.ie. 

	HEALTHY CAMPUS CASE STUDY

	

	Name of Institution/ Organisation

	Atlantic Technological University - Donegal

	Who lead the initiative?

	Mental Health & Wellbeing Project Officer Sharon Ferguson
Hello How are you? Project Team 

	Date and timeframe of the initiative

	April 2022

	What was the reach of the initiative? 

	All Students/Staff invited to attend
Mental Health Ireland
HSE Donegal Mental Health Services Staff – Director of Nursing, Assistant Director of Nursing, Resource Officer for Suicide Prevention

	Initiative Title 

	Pilot Peer Led Wellness Café

	Aims/ Objectives


	Aim - creation of a campus community that is connected, safe, nurturing, inclusive and compassionate, and that fosters the development of student wellbeing through community connectedness, purpose, engagement and belonging.
Objectives:
· Establish regular, highly visible mental health awareness raising interventions. 
· Establish a culture that encourages disclosure of mental health issues. 
· Reduce student isolation by promoting culture of belonging.
· Initiate peer mentoring programmes.
· Encourage social environments and smaller groups within campus community.


	The rationale for the action, including any identified health needs

	The National Student Mental Health and Suicide Prevention Framework acknowledges the importance of belonging and social integration as an important protective factor not only for wellbeing but also for academic achievement and in supporting students to complete their studies.  Students with lower perceived social support, in particular students from minority groups for example by race, ethnicity disability age gender or sexual orientation are more likely to experience mental health problems, and students with lower social supports are the most at risk from isolation. 


	Identify all frameworks, policies, or strategies this initiative aligns to

(internal, local or national)
	National Student Mental Health & Suicide Prevention Framework 2020
Healthy Campus Framework 2021
National Student Engagement Programme 2022







	Summary 


	The primary aim of this pilot was to test the Donegal Wellness Café model in a 3rd level setting. 
The group explored how actions pertaining to the National Student Mental Health & Suicide Prevention Framework and Healthy Campus Framework would fit the objectives and values of the Wellness Café Model and how this could be implemented.
The Peer element to choosing this intervention is key in its implementation as it aligns to both the importance placed on a student led approach to the National Student Mental Health & Suicide Prevention Framework and to the principles of The Healthy Campus Framework.
Participation, Partnership, Evidence Based, Sustainability
Approach to student partnership -  Through the implementation of the 4.4.5.5 model (National Student Engagement programme) as a team we fostered the partnership in the following ways
· Students as equal partners in the process ensuring an equitable co-produced model of delivery.  Empowering students to have their voices heard through a democratic process which encourages broad ownership of the pilot aims and objectives.  That the key principles of dialogue, trust equity and inclusivity was demonstrated through membership of working group and subsequent development team ensuring sustainability past the pilot end date. 
· Students as co-creators alongside staff of Peer Led wellness Cafe Facilitation Skills training allowed the pilot to build capacity whilst acknowledging the transient nature of higher education for students.
This pilot project aimed to identify any barriers to participation and address these at working group level.  It was also envisioned that all staff and students would engage further in the implementation and embedding of the National Student Mental Health & Suicide Prevention framework through a whole system, whole campus approach using the social ecological model.  This integrated approach supported the emergence of the settings-based approach which identifies the health gains achieved when a range of social interventions are available.	







	Did you collaborate with internal and/or external stakeholders to deliver? 

	Staff/Students/Students Union/International Student Ambassadors/Mental Health Ireland/Donegal Wellness Café Peer Facilitators




	How was the initiative organised?

	A working group was established which included International Student Ambassadors and Student Union representatives, staff, and Wellness Café Peer Facilitators.  The group utilised Mental Health Ireland’s Hello How are You campaign, this campaign is a national initiative run annually to encourage a conversation around mental health, to test a pilot Peer Led Wellness Cafe based on the Donegal Wellness Café Model.  Wellness Café Peer Facilitation training was given to International Students and Students Union, this workshop facilitates the process by which peers begin to take ownership of their café and how they would like it to look at. The workshop allows peers to clearly define their roles and responsibilities and address any boundary concerns and anticipated barriers to accessing the Wellness Café.  Donegal wellness café peers facilitated tables on the day with students and the wider working group, HSE Mental Health Staff also participated on the day.



	What resources did you need?

	Students Union provided Tea/Coffee & cakes for all in attendance
Hello How are You merchandise was purchased from Mental Health Ireland




	Has it been evaluated? How successful has it been? 

	Following on from the Pilot Peer Led Wellness Café further meetings were held with International Student Ambassadors and Students Union to evaluate the event and to explore the viability of implementing the Wellness Café model into ATU Donegal.  A successful application was made to NTUTORR Students as Partners in Innovation Fellowship Programme.



	Any future plans, including the sustainability of the initiative? 

	A project team has been established with 6 staff and 9 students to recruit & train wellness café peer facilitators and to implement and evaluate the Peer Led Wellness Café model in Atlantic Technological University Donegal over the upcoming academic year 2023-2024

	Key Learning Points

	· The value of students as partners working co-productively with staff & external agencies
· The importance of a whole campus approach to Health & Wellbeing






Healthy Campus Framework Categories (please tick all that apply) 
	Healthy Campus Process
	Whole Campus Approach
	Topic
	Population Group

	Commit ☒

	Leadership, Strategy & Governance ☐


	Alcohol ☐

	Students  ☒


	Coordinate ☒

	Campus Environment (Facilities & Services) ☐



	Substance Misuse ☐

	Staff ☒


	Consult ☒

	Campus Culture & Communications ☒


	Healthy Eating / Food
      ☐

	Wider community  ☒


	Create ☒

	Personal & Professional Development
                                 ☐

	Mental Health & Wellbeing
☒

	Other ☒


	Celebrate & Continue  ☒

	
	Sexual Health & Wellbeing
☐

	

	
	
	Tobacco Free Campus
☐


	

	
	
	Physical Activity / Active Transport
☐

	

	
	
	Wellbeing on the Curriculum (can also fall under ‘Personal & Professional Development)
☐

	

	
	
	Health & Sustainability 
☐

	

	
	
	Other 
☐

	



Contact Details
	Contact Name/s
	
Sharon Ferguson

	Date
	17/7/2023


	Email Address

	Sharon.ferguson@atu.ie

	Links
	Please add links to any relevant pages/ documents. Please attach any items not in a link format with your submission. 



 




                                                                                             [image: A picture containing logo

Description automatically generated][image: Text

Description automatically generated]
image1.jpg
H EA HIGHER EDUCATION AUTHORITY
AN CUDARAS um ARD-OIDEACHAS




image2.png




