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NOTES FOR COMPLETION
Context
· Case studies should relate to your institution's progression of the following policies:
· HEA Healthy Campus Charter and Framework 
· HEA Healthy Campus Self-Evaluation Tool
· National Student Mental Health and Suicide Prevention Framework 
· The Limerick Framework for Action: Advancing the Health Promoting Campus Agenda
· Case studies can include a wide range of work including those relating to governance and oversight, planning, strategy, policy, research, implementation, as well as others. 
· We encourage examples that also showcase the interaction of wellbeing and other areas for example sustainability, belonging, progression, teaching and learning. 
Template
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· All sections must be completed. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
Submission
· Please submit your case study to healthycampus@hea.ie by COB Friday, April 3rd for display at the 2026 Health and Wellbeing Conference. 
















	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	Period Promise – Nail the Stigma

	2. Institution/ Organisation
	ATU Sligo 

	3. Who leads/ led the project?
	For example, Healthy Campus Working Group, School/ Faculty, Department, etc.
Aisling Murphy and Barbora Stará 4th Year Public Health and Health Promotion Students, Lecturer Maire Mc Callion Dept of Health Nutritional Sciences ATU Sligo, Healthy Campus Coordinator ATU Sligo, ATU Sligo Students Union and ATU EDI Team

	4. Date and timeframe 

	E.g. academic year 2022 – 2023/ 2025 - ongoing.
2025/2026 - Ongoing

	5. Population Group (tick all that apply)
	· Students ☒
· Staff ☒
· Wider community ☒
· Other ☐

	6. Health Topic (tick all that apply)
	· Alcohol ☐
· Substance Misuse ☐
· Healthy Eating / Food ☐
· Mental Health & Wellbeing ☐
· Sexual Health & Wellbeing ☐
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☐
· Wellbeing and the Curriculum ☐
· Health & Sustainability ☐
· Other ☒








	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☒

	Commit ☒

	Leadership, Strategy & Governance 
(Pillar 1) ☒

	Participation ☒
	Lead  ☐

	2.Act  ☒

	Coordinate ☒

	Campus Environment (Facilities & Services) (Pillar 2) ☒

	Partnership ☒
	Collaborate ☐

	3.Localise  ☒

	Consult ☒

	Campus Culture & Communications (Pillar 3) ☒

	Evidence Based ☒
	Educate  ☐

	4.Leadership ☒

	Create ☒

	Personal & Professional Development 
(Pillar 4)  ☐
	Sustainability (Longevity) ☒



	Engage  ☐

	5.Policies  ☒
	Celebrate & continue  ☒

	Health Focused Area (Pillar 5) ☒
	
	Identify  ☐

	6.Culture ☒

	
	
	
	Support  ☐


	7.Partnership ☒

	

	
	
	Respond  ☐

	8.Students  ☒

	
	
	
	Transition ☐

	9.Research  ☒

	
	
	
	Improve  ☐

	10.Celebrate ☒

	
	
	







	8. Project Rationale 
	The rationale for the project, including any identified health needs. 
In March 2025, Atlantic Technological University (ATU) launched the Period Promise initiative to ensure that all students and staff can manage menstruation with dignity, free from stigma and financial barriers. This included the installation of over 160 dispensers across nine campuses, providing access to free ethically sourced and sustainable period care.

However, access alone does not address the persistent stigma surrounding menstruation. Menstruation continues to be associated with embarrassment, silence, and misinformation, which can limit engagement with supports and negatively impact students’ confidence, participation, and sense of belonging within the campus environment, with wider implications for wellbeing.

The Period Promise – #NailTheStigma initiative has been developed as a targeted, peer-led response to these cultural barriers. Grounded in health promotion principles, the project recognised the importance of student voice and peer influence in shaping attitudes and behaviors. By creating visible, inclusive, and interactive opportunities for engagement, the initiative aimed to normalise menstruation and foster open dialogue across the campus community.

This work aligns with the HEA Healthy Campus Framework and the Limerick Framework for Action through its whole-campus, collaborative approach, integrating wellbeing, equality, diversity and inclusion, and student engagement. It complements the infrastructural elements of the wider Period Promise campaign by addressing the social and cultural determinants of health.

Overall, the initiative responds to an identified need to move beyond provision of resources towards meaningful cultural change, contributing to a more inclusive, supportive, and health-promoting campus

	9. Aims and Objectives 
	
The Period Promise – #NailTheStigma initiative aims to reduce stigma surrounding menstruation while increasing awareness, accessibility, and open dialogue across the campus community. Building on the wider ATU Period Promise campaign, this peer-led project focused on student engagement and behaviour change through education, visibility, and participation.

The objectives of the initiative are to:
· Promote positive conversations about menstruation and challenge stigma within the campus environment
· Increase awareness of the availability of free, sustainable period products across ATU campuses
· Engage students through peer-led activities, including interactive social events and social media campaigns and increase knowledge about menstrual health.
· Involve people in the campaign who don’t get period through engagement with the male ATU Sports Teams, thus highlighting that menstrual health is something that everyone should be aware of
· Foster a sense of inclusion, dignity, and belonging for those who menstruate
· Strengthen collaboration between students, staff, and campus stakeholders to support a whole-campus approach
The project also aims to empower students as advocates for health promotion by involving them directly in the design and delivery of activities. Through a combination of on-campus events and digital engagement, the initiative sought to normalise menstruation as part of everyday campus life and contribute to a more inclusive and supportive culture.

	10. Project Overview/ Summary 


	
Planning:
· Conducted stakeholder mapping including Students’ Union, Healthy Campus, EDI team, sports teams, ATU communications team and sponsors (as shown on poster stakeholder section)
· Designed a multi-component campaign combining in-person events, social media and on ATU campus TV’s
· Secured sponsorships and collaborated with campus groups to maximise reach
· Continuous communication and collaboration with the different stakeholders all stages 

Implementation:
· Delivered a “Nail the Stigma” Day on the Concourse with 200+ participants, including interactive activities such as a mind map exercise to explore perceptions of menstruation and a “guess how many tampons/pads in a jar” to get people taking about menstrual products.
· Hosted a Period Promise Quiz Night engaging 100+ participants, supported by over 10 volunteers and multiple sponsors
· Ran a social media campaign (@nailthestigma) achieving approximately 170,000 views and 3,500 interactions across 30 posts
· Promoted messaging aligned with dignity, inclusion, and access to period products

Evaluation:
· Monitored participation numbers across events
· Analysed social media engagement metrics (views, interactions, reach)
· Gathered informal feedback from participants during events

Impact:
· Increased visibility of the Period Promise initiative across campus
· Increased awareness and visibility of free period products across campus 
· Encouraged open discussion and reduced stigma associated with menstruation
· Demonstrated the effectiveness of peer-led approaches in health promotion
· Increased awareness on menstrual health such as average duration of cycle, phases of the cycle etc on our social media platform
· Strengthened student capacity in peer-led health promotion
· Reached 170,000+ individuals online and engaged thousands through interactions 
· Directly engaged 300+ students through in-person events 

	11. Collaboration
	 
· ATU Sligo Healthy Campus 
· ATU Sligo Students’ Union 
· ATU EDI Team 
· ATU Sports Teams 
· Faculty of Science / Department of Health & Nutritional Sciences 
· Student Health Services (Campus Nurses) 
· Prize sponsors and local partners

	12. Resource Requirements
	
· Funding and sponsorship for prizes and event materials
· Volunteer time (students and staff)
· Event space (e.g. concourse area, Hume Hall)
· Marketing resources (social media, posters, printing, hoodies, tee-shirts, stickers)
· Period Products
· Staff support and coordination

	13. What are the next steps for the project? 

	
· Continue annual delivery of peer-led awareness campaigns aligned with Period Promise 
· Expand engagement across all ATU campuses 
· Strengthen integration with curriculum and student induction 
· Maintain and grow social media presence 
· Secure ongoing sponsorship and institutional support 
· Embed the Period Promise initiative within Healthy Campus and EDI strategies for long-term sustainability

	14. Key Learning Points

	A key learning from this initiative is that peer-led approaches are highly effective in engaging students on sensitive topics such as menstruation. Students responded positively to interactive, informal, and in social activities such as the Quiz night, which helped normalise conversations and reduce stigma.
Collaboration was essential to success. Working with multiple stakeholders significantly increased reach and impact. Early engagement with partners and clear communication supported smooth implementation.

Another important insight was the value of combining in person engagement with digital campaigns. Social media extended the reach of the initiative beyond event participants, and the ATU campus population and reinforced key messages.

For others developing similar projects, it is important to:
· Prioritise student involvement and ownership 
· Use creative and inclusive engagement methods such as the Quiz Night
· Build strong partnerships early 
· Track simple metrics (participation, engagement) to demonstrate impact


	15. Images and Links
	Please include 1/2 images related to the project, this can include document cover pages, logos, a picture of a team meeting etc.  

Please include links to webpages/ documents related to the project.
Atuhealthy Sligo (@atuhealthysligo) • Instagram photos and videos
Picture 1
Picture 2
Picture 3



	16. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation

	Formative Evaluation: ☐
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☒
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☒
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☐
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☐   

Document Review ☒ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☒

	Focus Groups ☐

Interviews   ☐

Case Studies ☐

Other_Social Media_Metrics______
                                                                                                                                       
	
	

	High-Level Outcome and Impact

	Please include high-level outcomes and impact if not already covered in the summary above.
· Reached 170,000+ individuals online and engaged thousands through interactions 
· Directly engaged 300+ students through in-person events 
· Increased awareness and visibility of free period products across campus 
· Supported cultural change towards openness and inclusion 
· Strengthened student capacity in peer-led health promotion




17. Contact Details 
	Contact Name/s
	Yvonne Kennedy

	Date
	2/4/26


	Email Address

	yvonne.kennedy@atu.ie
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