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HEA Healthy Campus 					Case Study Template 2026

NOTES FOR COMPLETION
Context
· Case studies should relate to your institution's progression of the following policies:
· HEA Healthy Campus Charter and Framework 
· HEA Healthy Campus Self-Evaluation Tool
· National Student Mental Health and Suicide Prevention Framework 
· The Limerick Framework for Action: Advancing the Health Promoting Campus Agenda
· Case studies can include a wide range of work including those relating to governance and oversight, planning, strategy, policy, research, implementation, as well as others. 
· We encourage examples that also showcase the interaction of wellbeing and other areas for example sustainability, belonging, progression, teaching and learning. 
Template
· Please be as concise and clear as possible and consider the use of bullet points to summarise information. 
· All sections must be completed. 
· Case studies should be written in the third person and anonymous when it comes to participants’ names. 
· Case studies will be used as part of HEA communications including email, website, and social media. 
Submission
· Please submit your case study to healthycampus@hea.ie by COB Friday, April 3rd for display at the 2026 Health and Wellbeing Conference. 
















	HEALTHY CAMPUS CASE STUDY

	1. Project Title 
	Belong Room

	2. Institution/ Organisation
	Atlantic Technological University Sligo Campus

	3. Who leads/ led the project?
	Mental Health Well-being Project Officer Sligo campus & Head of Student Health, Well-being and Counselling 

	4. Date and timeframe 

	Started Sept 2024 and is ongoing

	5. Population Group (tick all that apply)
	· Students ☒
· Staff ☐
· Wider community ☐
· Other ☐

	6. Health Topic (tick all that apply)
	· Alcohol ☐
· Substance Misuse ☐
· Healthy Eating / Food ☐
· Mental Health & Wellbeing ☒
· Sexual Health & Wellbeing ☐
· Tobacco/ Vape Free Campus ☐ 
· Physical Activity / Active Transport ☐
· Wellbeing and the Curriculum ☐
· Health & Sustainability ☐
· Other ☐








	7. Project Alignment

Use the categories below to highlight the alignment of the project with national policy. Please tick all that apply.


	Limerick Framework for Action - 10 Actions 
LFfA pg. 12
	Healthy Campus Process
HCCF pg. 4
	Whole Campus Approach 
HC Tool pg. 8
	Principles of a Healthy Campus
HC Tool + HCCF
	National Student Mental Health and Suicide Prevention Framework NSMHSPF

	1.Ethos  ☐

	Commit ☒

	Leadership, Strategy & Governance 
(Pillar 1) ☐

	Participation ☒
	Lead  ☒

	2.Act  ☐

	Coordinate ☒

	Campus Environment (Facilities & Services) (Pillar 2) ☒

	Partnership ☐
	Collaborate ☒

	3.Localise  ☐

	Consult ☐

	Campus Culture & Communications (Pillar 3) ☒

	Evidence Based ☐
	Educate  ☒

	4.Leadership ☒

	Create ☐

	Personal & Professional Development 
(Pillar 4)  ☐
	Sustainability (Longevity) ☒



	Engage  ☒

	5.Policies  ☒
	Celebrate & continue  ☒

	Health Focused Area (Pillar 5) ☒
	
	Identify  ☒

	6.Culture ☐

	
	
	
	Support  ☒


	7.Partnership ☒

	

	
	
	Respond  ☒

	8.Students  ☒

	
	
	
	Transition ☒

	9.Research  ☐

	
	
	
	Improve  ☒

	10.Celebrate ☐

	
	
	







	8. Project Rationale 
	The Belong Room was developed to address the growing need for inclusive, low-pressure social spaces that support student mental health and wellbeing within a third-level environment. Many students experience stress, isolation, and difficulty forming connections, particularly during busy academic periods. The Belong Room provides a safe, welcoming environment where students can take time out, relax, and engage socially in a supportive setting.

The space is facilitated by the Mental Health and Wellbeing Project Officer and is used to host initiatives such as Hangout Hub, Connect Café, well-being workshops, and pilot programs like Escape and Connect (VR well-being). It is also used by a range of support services across the college, ensuring a holistic approach to student well-being. These initiatives aim to reduce loneliness, promote peer connection, and support overall well-being through informal, accessible activities.


	9. Aims and Objectives 
	The primary aim of the Belong Room is to create an inclusive, supportive space that promotes student well-being and social connection.

Key objectives include:
• To provide a calm, welcoming environment where students can relax and take a break from academic pressures.
• To encourage social interaction and reduce feelings of isolation among students.
• To support mental health through informal, low-barrier activities and peer engagement.
• To facilitate structured yet relaxed initiatives such as Hangout Hub, Connect Café, well-being workshops, and small group supports.
• To promote a sense of belonging and community within the university environment.

Hangout Hub is a weekly social space where students can connect, play board games, enjoy a hot beverage, and unwind in a relaxed setting. It’s a lovely space that allows students to come in and chill out from the pressures of being a third-level student.

Connect Café offers a welcoming evening alternative for students who may not be on campus during the day or who simply prefer nighttime activities. These organised weekly gatherings create a relaxed space where people can meet, connect, and start meaningful conversations.

The aim of Connect Café is to encourage open dialogue strengthening our connection with ourselves, with each other, and with the wider community. Held every Tuesday evening, the events have become especially popular with international students living near campus, offering them a vibrant and supportive social outlet.


The room has also been used for a pilot group called Escape and Connect, facilitated by Diolinda Coyle. This initiative utilised VR headsets to create an immersive experience, allowing students to momentarily escape from everyday pressures while still connecting and engaging with others.

In addition, the Disability and Learning Support Service use the space for a lunchtime social group for neurodivergent students, as well as a Quiet Focus group designed to support productivity and provide a structured, calm environment for study. Chaplaincy & Pastoral Care also utilise the room to deliver meditation sessions, further enhancing its role as a well-being focused space.



	10. Project Overview/ Summary 


	Planning:
• Identified need for a dedicated student well-being space.
• Designed the Belong Room to be comfortable, inviting, and flexible for different activities.
• Included soft furnishings such as couches and beanbags to create a relaxed, “chill-out” atmosphere.
• In collaboration with support services, established a plan for the room’s purpose and operation. 
The room’s furnishings and games were funded through the Vice President for Students, Teaching & Learning.

Implementation:
• Established regular Hangout Hub sessions, taking place at lunchtime every Thursday.
• Introduced Connect Café as an evening initiative to broaden accessibility.
• Delivered wellbeing workshops such as the 5 Ways to Wellbeing program from Mental Health Ireland.
• Facilitated small group sessions, including Cairde presentations for apprentices.
• Hosted lunchtime social groups and Quiet Focus sessions for neurodivergent students led by Disability and Learning Support.
• Pastoral Care facilitated meditation sessions. 
• Delivered the Escape and Connect pilot program using VR technology.
• Organised cosy movie nights to encourage social engagement in a low-pressure setting.

Activities Delivered:
• Exam results drop-in sessions for students to relax and socialise.
• Board games and casual group activities.
• Hot beverages to create a welcoming, café-style environment.
• Cosy movie nights, giving students an opportunity to connect with others.
• Well-being workshops promoting positive mental health practices.
• Small group engagement sessions tailored to specific student groups (e.g. apprentices).
• Structured study and focus sessions in a calm environment.
• Meditation sessions to support relaxation and mindfulness.
• VR-based sessions through Escape and Connect, offering immersive experiences that support both relaxation and social interaction.

Environment:
• The room is furnished with couches and beanbags, creating a comfortable and informal setting.
• The overall atmosphere promotes relaxation and gives a strong “chill-out” vibe, helping students feel at ease.

Evaluation:
• Positive student feedback highlighting the importance of having a space to “switch off.”
• Strong engagement across daytime and evening initiatives.
• Positive response to workshops, meditation, and small group sessions.
• Increased demand for inclusive and neurodivergent-friendly spaces.
• Interest in innovative approaches such as VR to support wellbeing.
• Observed improvement in peer interaction and sense of community.


	11. Collaboration
	The Belong Room initiative is delivered in collaboration with the Mental Health and Wellbeing Project Officer, who supports initiatives centred around community building and student‑connection activities. Internal partners include Student Services, Disability and Learning Support, and Chaplaincy and Pastoral Care, all of whom use the space to deliver targeted supports such as social groups, focus sessions, and meditation.
External collaboration further enriches the programme. Mental Health Ireland contributes wellbeing workshops, including the 5 Ways to Wellbeing, while initiatives such as the Escape and Connect pilot, facilitated in collaboration with a member of the Business Department, demonstrated the value of creative and cross‑disciplinary approaches. These examples highlight the value of creative and collaborative approaches. Engagement with community groups such as Cairde also demonstrates the flexibility of the room in supporting diverse student needs.
Importantly, the Belong Room is not owned by any single support service. Instead, it is a shared, bookable space that can be reserved by support‑service staff, including Mental Health and Well-being, Counselling, Disability and Learning Support, and Chaplaincy and Pastoral Care, to host student social groups and activities.

	12. Resource Requirements
	Resources required for the Belong Room include:
• A dedicated, comfortable physical space with soft furnishings such as couches and beanbags.
• Board games and recreational materials.
• Refreshments such as tea, coffee, and hot chocolate.
• Audio-visual equipment for movie nights, workshops, and meditation sessions.
• VR headsets and related equipment for the Escape and Connect pilot.
• Workshop and facilitation materials.
• Staffing support from student services.
These resources ensure the space remains welcoming, functional, and supportive of a wide range of well-being activities.

	13. What are the next steps for the project? 

	Future plans for the Belong Room focus on sustainability and continued growth. This includes expanding the range of activities offered, increasing awareness among students, and maintaining consistent scheduling for Hangout Hub and Connect Café.

There is also potential to further develop wellbeing workshops, meditation sessions, and structured supports such as Quiet Focus groups. Expanding inclusive programming for neurodivergent students will remain a priority. Additionally, pilot initiatives such as Escape and Connect may be further developed to explore innovative approaches to wellbeing.

Ongoing collaboration with internal and external partners, alongside continued student feedback, will guide the future direction of the space.

	14. Key Learning Points

	Creating simple, low-pressure spaces where students feel comfortable being themselves has been one of the key learnings from this project. Soft furnishings, relaxed environments, and accessible drop-in opportunities encourage students to unwind and engage at their own pace. Consistency is also vital. Regular initiatives such as Hangout Hub and Connect Café build familiarity, while supports like Quiet Focus groups, meditation sessions, and targeted social spaces promote inclusivity.
The Belong Room was developed to address increasing student needs around mental health, stress, isolation, and difficulty forming connections. It offers a safe, welcoming space where students can relax, take time out, and connect socially in a supportive setting. Facilitated by Student Support Services, the room hosts initiatives including Hangout Hub, Connect Café, wellbeing workshops, and pilots such as Escape and Connect VR. It is also used across multiple support services, providing a holistic, flexible environment that fosters belonging and supports overall wellbeing.


	15. Images and Links
	Images attached to email submission










	16. Evaluation

	How was the project evaluated?
Please check the box(es) that apply regarding the type of evaluation and data collection method

	Type of Evaluation

	Formative Evaluation: ☐
Conducted during development or early implementation to make improvements to the program design.

	Process Evaluation: ☒
Assesses how the program is being implemented, including participation rates, quality of delivery, and whether it is reaching its target audience.
	Outcome Evaluation: ☒
Focuses on the results—the changes in behaviors, attitudes, or conditions—at the end of a project.

	Summative Evaluation: ☐
Assesses the overall effectiveness of a program after its completion to determine if it achieved its intended goals.


	Data Collection Method

	Survey/Questionnaire ☐   

Document Review ☐ (project reports, financial data, attendance logs, etc.)                                                                                        

Direct Observations ☒

	Focus Groups ☒

Interviews   ☐

Case Studies ☐

Other____________
                                                                                                                                       
	
	

	High-Level Outcome and Impact

	The Belong Room has created a positive and inclusive environment that supports students’ mental health, wellbeing, and social connection. By providing a welcoming, relaxed space, it helps reduce feelings of isolation and stress, while encouraging peer interaction and community building.

It has also strengthened a whole-campus approach to wellbeing, allowing multiple services to work together in a shared space to support diverse student needs, including neurodivergent students and those seeking quiet or structured environments.

Overall, the Belong Room contributes to a healthier student experience by promoting balance, connection, and a sense of belonging within the university. The Belong Room has created a positive and inclusive environment that supports students’ mental health, well-being, and social connection. By providing a welcoming, relaxed space, it helps reduce feelings of isolation and stress, while encouraging peer interaction and community building.

It has also strengthened a whole-campus approach to well-being, allowing multiple services to work together in a shared space to support diverse student needs, including neurodivergent students and those seeking quiet or structured environments.

Overall, the Belong Room contributes to a healthier student experience by promoting balance, connection, and a sense of belonging within the university.




17. Contact Details 
	Contact Name/s
	Helen Campbell


	Date
	
31/03/2026

	Email Address

	Helen.campbell@atu.ie
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