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[bookmark: _Toc228355652]EOI 2026 Template Guidance Note 
Higher Education Capacity Building Process 2026:
[bookmark: _Toc228355653]List of eligible health and social care professions
The Higher Education Authority (HEA) is seeking expressions of interest (EOI) from public and private higher education institutions (HEIs) interested in developing new programmes or expanding the number of student places on existing programmes for the following health and social care professions:
Priority Health and Social Care Professionals (HSCP) for the Disability, Health and Educational Therapy Service 
1. Speech and Language Therapist  
2. Occupational Therapist 
3. Educational Psychologist 

Additional HSCP Professions supporting disability, health and education services 
4. Dietitian 
5. Social Worker
6. Social Care Worker 
7. Clinical Psychologist
8. Physiotherapist
9. Radiographer
10. Medical Scientist 

Other HSCP where significant pipeline development is required 
11. Podiatrist 
12. Radiation Therapist 
13. Audiologist 












[bookmark: _Toc228355654]Submission of EOI
· EOI are invited for the HSCPs listed above only and should be submitted using the templates provided. 
· Institutions may submit more than one EOI, but a separate EOI 2026 template and Budget Proposal template should be provided for every new programme/expansion proposed. 
· The Budget Proposal template, provided separately, should be completed in accordance with the guidance embedded in the spreadsheet document. Please note that only costs in respect of new entrant places for EU/UK/EEA and Swiss students should be included.
· Prior to completing the templates, please review the information on clinical placements included below (p. 5).
· All sections of the templates should be completed in full within the boxes provided. 
· The format of the templates should not be altered. 
· EOI should adhere to the word limits for each section, where provided. 
· Appendices, hyperlinks or other supplementary materials are not permitted. 
· EOI that arrive late, are incomplete, or do not follow the required format will not be considered. 
· Queries relating to the EOI process may be submitted to systemperformance@hea.ie. Where appropriate, queries and responses will be adapted and published as Frequently Asked Questions (FAQs) on the HEA website. Institutions are advised to review the FAQs prior to submission of EOI.
· [bookmark: _Toc228355655]EOIs should be submitted to systemperformance@hea.ie by 5pm on Wednesday, 27 May 2026. 
EOI review and next steps
This EOI process will be managed as follows: 
· On receipt of eligible EOI, the HEA, with support of Department of Further and Higher Education, Research, Innovation and Science (DFHERIS) and Department of Health (DoH), will review EOIs to identify those that demonstrate that an institution(s) has the potential to deliver additional places in the specified timeframe.
· This process may be followed by limited invitations to submit fuller proposals. This second stage may involve review of proposals by an external panel of experts. 
· Options for expanding training capacity in health and social care professions arising from this process will be presented to Government for consideration. 
· Given national skills shortages in particular professional areas, review and approval of proposals may be phased. 
· Proposals for programmes delivered through the Irish language will be prioritised, in line with the Official Languages Act (2020).
· Information on clinical placement requirements provided through this template will be provided to DoH and HSE to assess alignment with regional clinical placement capacity and future capacity requirements.
· Prior to issuance of offers for any new or expanded programme, written confirmation of the availability of clinical placements for that programme will be sought from the Department of Health/HSE. 
[bookmark: _Toc228355656]Information on clinical placements 
Prior to submitting an EOI for a new or expanded programme, HEIs are advised of the following information, as stipulated by Department of Health/HSE:   

· New Regional Structures and Management teams have been recently appointed across HSE regions.
· The HSE expects all HSCP to be engaged in provision of practice placements, as it is inserted in the job descriptions of all grade levels, and has never endorsed or approved any model that is tutor dependent or requires the presence of a tutor for provision of placements. 
· Clinical placements will be available to HEIs and students on a regional basis and not on an individual basis exclusively to individual HEIs. Accordingly, HEIs are required to engage with the HSE Regional Director HSCP / Regional Integration Development Lead teams to align student expansion with the required clinical placements on a regional basis.
· Early high-level engagement is strongly encouraged and expected between HEIs and HSE Regional Management Teams.
· Representatives from relevant Schools/Faculties in HEIs are advised to engage directly with the HSE Regional Director of HSCP/HSCP Regional Integration Development Lead in their region to discuss placement requirements and capacity achievable in the HSE to meet these requirements.
· Not all placements need to be in HSE settings. See CORU Guidance for further information: https://www.coru.ie/media/x4tjdioe/coru-placement-guidance-for-education-providers.pdf
· National oversight on placements will be provided by the HSCP National Office and a working group between DFHERIS, Department of Health and HSE has been established to progress the EOI and alignment of programmes and placement capacity. 
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[bookmark: _Toc117769922][bookmark: _Toc120199745][bookmark: _Toc75519554][bookmark: _Toc85372670][bookmark: _Toc108429333][bookmark: _Toc228355658]1.1 Applicant information 
	Name of institution: 
	 

	Contact name:
	

	Contact email: 
	

	Contact telephone:
	


[bookmark: _Toc120199746][bookmark: _Toc117769923][bookmark: _Toc228355659]1.2 Proposal details 
	Relevant health and social care profession:
	Choose an item.
	Form of capacity building:
	Choose an item.
	Timeframe for initiating additional places: 
	Choose an item.
	Name of programme to be expanded or name of proposed new programme:  
	

	CAO code where relevant:
	

	Proposed number of additional new entrants on above programme per annum[footnoteRef:1]: [1:  Where it is proposed to increase student places incrementally, include a breakdown of the proposed number of places per academic year until steady state.   ] 

	

	Language of programme delivery: 
	Choose an item.

[bookmark: _Toc120199747][bookmark: _Toc228355660]1.3 EOI Proposal 
	Outline the rationale for submitting an EOI in this disciplinary area. This should include comment on: 
· alignment or complementarity with current programmes offered and/or research specialisms of the institution.
· relevance to institutional, regional, and/or national strategy.
· student demand, with reference to current intake/uptake rates, where relevant.
Word limit: 700

	
[Word count: ]

	Comment on the institution’s capability to deliver the new/expanded programme in timeframe identified above. This should outline, at a high level, institutional readiness with reference to supporting evidence, and include comment on: 
· existing infrastructure and resource to support additional capacity in this programme.
· any prior planning or work undertaken at institutional or discipline level to support the creation of additional capacity in this programme.
· where relevant, elements of the programme that will be delivered in Irish or support delivery of public services in Irish. 
Word limit: 700

	
[Word count: ]

	Provide information on clinical placement requirements related to the proposed commencement/expansion of this programme. This should include reference to: 
· Alignment of placement hours per student on the new/expanded programme with placement hours required by the relevant professional regulator (e.g. CORU). HEIs should be aware that Department of Health and HSE have indicated that proposals for new programmes should not seek placement hours in excess of minimum hours stipulated by the relevant professional regulator.[footnoteRef:2] [2:  Or professional body in the case of Audiologist.] 

· Details of student placement hours by academic year. 
· Whether there has been any engagement with HSE, HSE Regional Management Team, or private providers regarding placement provision and information on the status of this engagement (i.e. no engagement to date; subject to agreement; agreed). 
Please note that information on clinical placements requirements will be provided to DoH and HSE for consideration. 
Word limit: 400

	
[Word count: ]

	Provide comment on any potential barriers or risks to commencement of the new programme or expanded intake on the existing programme within the specified timeframe, or to subsequent delivery. 
Word limit: 300

	
[Word count: ]

	Provide information on the costs associated with the delivery of the new/expanded programme with reference to the completed ‘EOI Budget Proposal’ template provided. This should include reference to:
· steps taken by the institution to ensure accuracy of cost estimates and value for money.
· the financial sustainability of the programme following the initial investment requested (i.e. whether or not the programme is self-sustaining following the first cycle of graduates).
Word limit: 400

	
[Word count: ]

	Any further information relevant to the EOI. Institutions submitting more than one EOI should comment on their ability to manage multiple capacity building initiatives concurrently here. 
   Word limit: 300

	
[Word count: ]


[bookmark: _Toc228355661]1.4 EOI 2026 Budget Proposal 
[bookmark: _Toc120199756]Complete the separate EOI 2026 Budget Proposal template in accordance with the guidance provided in the spreadsheet document. Only costs in respect of new entrant places for EU/UK/EEA and Swiss students should be included. 
[bookmark: _Toc228355662]1.5 Authorised signatures 
EOI must be signed by the Head of the Institution before submission to the HEA by 5pm on Wednesday, 27 May 2026. 
	Head of Institution Signature:
	

	Print Name:
	

	Date:
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