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Foreword

Minister for Education and Skills,
Joe McHugh, T.D.

I would firstly like to commend the extensive work carried out by Professors Pasi Sahlberg and Aine Hyland, with the assistance of the
HEA executive, and the time and effort commitments made by staff in the relevant higher education institutions, including during site
visits, in order to produce this review.

The Department of Education and Skills' Strategy Statement 2019-2021 sets the vision to improve the lives of every learner through
the provision of a quality education and training experience and to deliver a learning experience to the highest international
standards.

Continually developing the quality of teaching in a rapidly changing world is one of the most critical factors in enhancing the quality of
education outcomes.

Ireland is fortunate to have a highly qualified and competent teaching profession. We have developed a teacher education and
training system that embeds the highest standards from initial teacher education through to the induction of newly qualified teachers
into schools and on through the provision of career long professional development for teachers. This strategy is central to our
ambitions to ensure we have one of the best education systems in the world.

It is important that we review progress on a regular basis, to check our underlying assumptions, benchmark ourselves against the best

and be innovative in our thinking. We do this as we plan for the future so that we can be confident that our policies are optimal.

The 2012 Report by the International Review Panel on the Structure of Initial Teacher Education was a critical moment for initial
teacher education in Ireland, heralding a period of significant consolidation and innovation across colleges and universities.

The 2018 review shows the level of progress already made towards achieving our vision and the very positive engagement by the
sector with the HEA on progressing the programme of change, both in terms of structures and other areas, such as research capacity in
the institutions concerned. Some of the highlights identified in the report include:

> The single-campus DCU Institute of Education, incorporating four separate institutions (DCU; St. Patrick’s College, Mater Dei
Institute, and the Church of Ireland College), has become a reality.

> Completion of the new education building at Maynooth University, which, along with the incorporation of Froebel College
of Teacher Education into Maynooth University, facilitates strong interaction between staff across the full sectoral continuum
from early years education, through primary and post-primary, to further and higher education.

> Systemic cooperation between UCC and Cork Institute of Technology (CIT) now means that student art teachers at CIT are
integrated with UCC for the pedagogical elements of their training.

> Progress toward the incorporation of St. Angela’s College into NUI Galway, with senior management teams in both
institutions committed to the project.

> Collaboration on research, continuing professional development and post-graduate programmes between Mary Immaculate
College, UL and Limerick Institute of Technology, through the National Institute for Studlies in Education (NISE).
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> Cooperation since 2012 between TCD, UCD, National College of Art and Design (NCAD) and Marino Institute of
Education (MIE) to progress the aim of ensuring that teacher education should take place in a university setting, in a research-
rich environment. The report notes that the most sustained activity has been pursued along two parallel tracks: one of TCD
and MIE and, the other, UCD and NCAD, and recommends that the two-track approach should now be accepted.

Looking to 2020 and beyond, it is important that the Department can provide maximum clarity to all in the education system, as

regards policy on initial teacher education.
As part of that, this year, the Department will be developing a policy statement for initial teacher education, through a structured

engagement with each of the institutions. Our approach will take account of the recommendations in this report and how best to

ensure continued progress towards the vision of world class initial teacher education in Ireland, for the decade ahead to 2030.

Joe McHugh T.D.,
Minister for Education and Skills
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Executive Summary

In 2012, the report of an International Review Panel, chaired by Professor Pasi Sahlberg, proposed a vision for the restructuring

of initial teacher education (ITE) provision so that "by 2030 Ireland will have a network of teacher education institutions based on

a small number of internationally comparable institutes of teacher education. Each of these institutes will offer research-based teacher
education in internationally inspiring environments, provided at Masters level initially or through continuing professional development.
Each will also offer further professional development services on the continuum ranging from early childhood to in-service training

of teachers and leaders”. The report recommended that the then 19 separate ITE institutions be reconfigured to provide six new

institutes or centres for teacher education.

It was decided in autumn 2017 that a review be undertaken to report on the extent to which the recommendations of the

2012 report had been implemented. The review was carried out in May 2018 by Professor Pasi Sahlberg, advised by Professor

Aine Hyland with executive support provided by Valerie Harvey, Sarah Fitzgerald and Laura Austin of the HEA. The team visited all
publicly-funded higher education institutions offering ITE in Ireland with a particular focus on the extent of the structural and cultural
changes which have taken place since 2012. It also considered the effect of the reforms on the quality of instruction, on pedagogy,
and on the educational experience of teacher-education students. It assessed the impact of the reforms on research capacity in the

teacher education institutions, as well as linkages between theory and practice from the students’ perspective.

The review found that considerable progress has been made over the past five years in implementing the recommendations of the
2012 report. From the restructuring perspective, the recommendations have been fully implemented in the case of three Centres,
ie. DCU Institute of Education: Maynooth University; and University College Cork/Cork IT. In the case of NUI Galway/St. Angela’s

— implementation of the recommendations is almost complete and senior management teams in both institutions are committed

to finalising the incorporation of St. Angela’s into NUIG as soon as legal issues are resolved. In Limerick, there have been significant
developments since 2012. Art and Design students from Limerick Institute of Technology now attend lectures and tutorials with PME
students in UL. Mary Immaculate College (MIC) — incorporating St. Patrick’s in Thurles — now provides I TE across the continuum of
early years, primary and post-primary as well as providing CPD, Masters and doctoral programmes. MIC, UL and LIT collaborate

on research, CPD and Masters and Doctorate programmes through the National Institute for Studies in Education (NISE) and it is
anticipated that collaboration between MIC and UL will grow and strengthen in the years ahead. This report recommends that MIC
be recognised as a free-standing provider of ITE and that issues relating to inconsistency of staffing arrangements across the sector

be addressed.

As regards the 2012 proposal that TCD, UCD, NCAD and Marino Institute of Education be reconfigured as one centre, this report
accepts the point made by the four institutions that the logical approach would have been to propose two separate clusters, one
made up of TCD and MIE and one made up of UCD and NCAD. In the case of the TCD/MIE cluster, the report notes that MIE

is the only provider of ITE which is still directly funded by the Department of Education and Skills and recommends that MIE be
brought under the auspices of the HEA like all other ITE providers. It also recommends that research and other collaborations

between all four providers in the two clusters should be extended and developed.
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As well as recommending that Ireland should have seven centres of excellence in ITE (as opposed to the six centres recommended

in 2012), the report makes a number of further recommendations and raises some issues for consideration. It states that in all seven
centres, the key strategic focus should be on creating a coherent range of ITE provision from early childhood education to adult
and higher education teacher preparation. This should take place by further strengthening research-based approaches to teacher
education, quality of pedagogy and instruction throughout various programmes, building coherent linkages between theory and
practice and broadening internationalisation of ITE, including both students and academic staff.

It recommends that higher education authorities and other policy makers should aim at creating a self-improving professional

ITE system in Ireland where centres of excellence would have more autonomy from the state level central administration and would
enhance collaboration with each other. It suggests that the authorities should provide timely and continuous feedback to the centres,
especially when there are reasons to publicly recognise good work done. Incentives should be provided to encourage the centres
to reach their strategic goals — for example, part of the annual spending on CPD could be distributed to the centres through a
competitive funding scheme that would seek novel and innovative solutions to further develop the impact of CPD provision.

As regards research-based ITE, while recognising developments since 2012, the team recommends that all centres should make extra
efforts to ensure that students understand not just how to read and do research but also how to think as researchers when working
in or with schools and why it matters. The team also notes that ITE programmes now place a stronger emphasis on school placement
than was the case in 2012. However, in view of issues raised about difficulties experienced by some student-teachers in relation to
school placement, the report recommends that a review of current placement practice be undertaken and based on the findings of
that review that necessary changes be made in policy, funding and practice in order to bring practical elements of ITE closer to the
universities. The report also recommends that two or three centres might arrange to have a clinical teacher training school or schools
closely integrated into their normal operations. Such a development should be introduced on a pilot basis in the first instance and

should include rigorous and ongoing evaluation of the quality of student outcomes.

The report commented that while most centres referred to anecdotal evidence to indicate the success of their restructured
programmes, there was a dearth of empirical evidence to support these claims. The review team therefore recommends that ITE
centres collectively and in collaboration with higher education authorities and policy-makers, design a survey instrument that would
help to monitor the progress and further development of ITE in Ireland. This could be an annual or bi-annual online survey that would
focus on essential aspects of the evolution of ITE in Ireland, including student experiences of growing into the teaching profession, the

impact of research as part of ITE, the effectiveness of practical training and the relevance of pedagogy used in teaching and learning.

The review team commends the leadership and staff of all institutions on their commitment to the implementation agenda and on the
outcomes achieved. It notes that the structural reform of ITE in Ireland took place at a time of national economic retrenchment while
also coinciding with significant reform of ITE programmes following the decision to extend those programmes by an additional year
(ie. an additional 60 ECTS credits). The team was gratified to hear staff in a number of centres commenting positively on the reform

experience, in spite of the challenges and difficulties experienced during the process.
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Higher Education Context in Ireland

Considerable change has occurred in the higher education sector in recent years, following the publication in 2011 of the National
Strategy for Higher Education to 2030 (the Hunt Report). The strategy set out a long-term vision for higher education as having a
central role in making Ireland a country recognised for innovation, competitive enterprise and continuing academic excellence,

and an attractive place to live and work with a high quality of life, cultural vibrancy and inclusive social structures. It emphasised the
importance of a research culture within higher education institutions, where research and teaching are closely linked, where a spirit
of enquiry and questioning prevails and where staff and students are committed to an evidence-based approach to their work.

The report also set out a vision for structural reform of higher education, pointing out that Ireland has a large number of relatively
small higher education institutions and that smaller stand-alone institutions lack the scale required to deliver the necessary advances
in quality and efficiency. It recommended that smaller publicly-funded institutions should be encouraged to align with or be

incorporated into institutions of sufficient scale to enable overall quality and efficiency objectives to be met.

More recently, the Action Plan for Education 2016-2019, published in 2016, sets out the strategic direction and goals of the
Department of Education and Skills (DES) for the education and training system, with an ambition for Ireland's education system
to be the best in Europe by 2026. This Action Plan is supported by a system performance framework for the higher education

system, which has the following aims:

> To hold the system accountable for performance for the delivery of national priorities and monitor performance
of the system as a whole;

> To articulate all the expectations of the system from different areas of government/agencies across the various dimensions
of higher education activity;

> To increase the visibility of performance of the system to Government and the wider public;
> To contribute to system and policy development by highlighting structural and other deficits including data capacity;
> To allow HEls to identify their strategic niche and mission and agree a performance compact aligned with funding

with the Higher Education Authority

The second phase of this performance framework approach is now underway, and the HEA and the higher education institutions
are currently engaged in a process of strategy and performance dialogue. This dialogue will lead to the agreement of performance

compacts, with mission-driven KPIs which contribute to national goals, leveraging the institutions' own capacities and strengths.

A key development in the delivery of this reformed and enhanced higher education system has been the review of the funding model
for higher education. The new recommended approach to the funding model aims to embed lifelong learning and support skills
development. It will also recognise and respond to demographic challenges, improve access, support research and innovation, and

allow for enhanced institutional development.
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Teacher Education Context in Ireland

In 2006, following many decades of discussion and consultation, the Teaching Council of Ireland was set up as an autonomous,
independent, statutory body, to promote teaching as a profession, to promote the professional development of teachers and to
regulate standards in the profession. In 2011, it published its policy document on the Continuum of Teacher Education. This policy
document set out a vision for initial teacher education (ITE), induction, early and continuing professional development and late career
support. It also adopted another set of “three I's" — innovation, integration and improvement. In the years since then, the Teaching
Council has published revised criteria for the registration of teachers and has also developed an Induction process — Droichead,

and a framework for continuing professional development — Cosdn'.

In July 2011, the Minister for Education launched a national strategy for literacy and numeracy - Literacy and Numeracy for

Learning and Life: National Strategy to Improve Literacy and Numeracy among Children and Young People — which included a number
of qualitative and quantitative targets for improving literacy and numeracy standards for the period 2011 to 2020. Among the key
areas addressed in the strategy was the need "to ensure the development of teachers' skills in literacy and numeracy teaching” and to
improve the professional practice of teachers through changes in both pre-service and in-service education. This strategy led to the
lengthening of the B.Ed. degree programme for primary teachers from three to four years (240 ECTS credlits) and the diploma for
primary teaching from eighteen months to two years (120 ECTS credits). The Higher Diploma in Education courses for post-primary
teachers would be extended from one year to two years (120 ECTS credits). All ITE courses would be required to allocate up to 40%
of the extended programmes to school placement. Modules on teaching, learning, and assessment of literacy and numeracy became
a mandatory requirement for all primary and post-primary teacher education programmes and the study of humanities (also known
as ‘academic electives) within the B.Ed. programme (for primary teachers) was replaced with a range of optional courses more closely
related to education.

In April 2012, following a request from the Minister for Education and Skills, an International Review Panel was established to advise
on the structure of ITE provision in the State. The Higher Education Authority (HEA) was requested to manage the review process

on behalf of the DES. The members of the Panel were: Professor Pasi Sahlberg, then Director General of CIMO (in the Ministry of
Education) in Helsinki, Finland and Adjunct Professor at the University of Helsinki and the University of Oulu, who chaired the Panel;
Professor Pamela Munn, Professor Emeritus at the University of Edinburgh and Professor John Furlong, former Director of the Oxford
University Department of Education. The Report of this International Review Panel (referred to in this paper as the Sahlberg T report)
proposed a restructuring of ITE and recommended that the then 19 separate TE institutions be reconfigured to provide six new
“centres for teacher education” The new structures recommended by the international panel aimed to ensure that a smaller number
of centres for teacher education would exist, and that each centre would offer education across the continuum of teacher education —
from early childhood to primary, post primary, further education and adult education. These centres for teacher education would also
possess a critical mass in terms of research capacity, not always possible in smaller institutions. The new configurations would mean that
strong research bases would be embedded in each centre.

Other issues raised by the Review Panel were the calibre of applicants to ITE programmes and the issue of supply and demand of
teachers. As regards the former, the Review Panel recognised that the calibre of school leavers applying to ITE programmes in Ireland
was "amongst the highest, if not the highest in the world". The panel indicated this should be maintained, stating that this "rich resource
should be highly valued and student teachers should be challenged to their full potential”

1 The words "Droichead” and" Cosan” are Irish words meaning "Bridge” and “Path”.
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As regards the supply/demand issue, the panel pointed out that over-supply and associated unemployment levels among newly

qualified teachers could have a negative effect on the attractiveness of teaching as a career and on the calibre of those aspiring to

become teachers. It therefore recommended that a review of teacher supply and demand be undertaken as a matter of urgency.

In more recent years, concerns have grown about the imbalance of supply of and demand for teachers, especially in some subject
areas at post-primary level, and for substitution and short-term posts at primary level. To address this issue, a technical working group
consisting of representatives of the DES, the Teaching Council and the HEA was set up in 2015 to analyse the number of teachers
required by the education system. This led to the launch in June 2017 by the Minister for Education and Skills of the report Striking

the Balance (Teacher Supply in Ireland: Technical Working Group Report). The report sets out an approach to planning which scopes the
work necessary to develop a model for achieving a better balance between teacher supply and demand in the medium to long term.

In March 2018, the Department established a high-level Teacher Supply Steering Group, involving a specialist group of stakeholders,
to ensure that there is an adequate supply of quality teachers to meet the needs of primary and post primary schools. The group
has been tasked with consideration of policies and arrangements for schools and teachers that impact on teacher mobility/supply;
promotion of the teaching profession; higher education including ITE policy, provision, funding and support; and data/research.

There is a growing awareness that the teaching profession in Ireland does not reflect the diversity of Irish society. In an effort to
increase and broaden access to teacher education programmes, the Minister for Education announced in September 2016 that
funding would be made available over a three-year time-frame for projects aimed to improve access for students from under-
represented groups e.g. students from socio-economically disadvantaged backgrounds; mature students; students with disabilities;
Travellers; part-time/flexible learners and further education award holders. All six centres of ITE have been approved for funding
under the Programme for Access to Higher Education (PATH) scheme. The projects being supported include direct entry routes from

further education; extra support for students from DEIS schools; student-teacher transition programmes as well as student bursaries.

A further recent development has been the decision of the Minister for Education to set up specific programmes to provide
consecutive and concurrent ITE programmes through the medium of the Irish language for students, especially those who plan
to teach in Irish language medium schools. All current providers were invited to tender for these programmes and the successful
providers were Marino Institute of Education and Mary Immaculate College.

The Sahlberg 1 report (2012) recommended the establishment of the following six centres of excellence:

1. A centre comprising of Dublin City University (DCU); St. Patrick's College Drumcondra (SPD); Mater Dei Institute
of Education (MDIE).

2. A centre comprising Trinity College Dublin (TCD); Marino Institute of Education (MIE); University College Dublin (UCD);
and the National College of Art and Design (NCAD).

3. A centre comprising National University of Ireland Maynooth (NUIM) — now called Maynooth University (MU);
and the Froebel College.

4. A centre comprising University of Limerick (UL) Mary Immaculate College of Education (MIC); and Limerick Institute
of Education (LIT).

5. A centre comprising University College Cork (UCC) and Cork Institute of Technology (CIT).

é. A centre comprising National University of Ireland Galway (NUIG) and St. Angela’s College Sligo.
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With regard to Art education, the Panel recommended that ITE programmes for Art should be university-accredited and university-

based. This would mean that teacher education courses in Art should be planned and delivered jointly by personnel from a university
and the art institute. Staff should be integrated in terms of the planning and delivery of common parts of the programmes and

students should be integrated for lectures and seminars.

In all cases, it was recommended that mergers/alliances would result in teacher education being facilitated at one location within the

restructured setting. The new configuration might be titled an “Institute of Education’, a "Centre for Teacher Education” or equivalent.

Review process — 2018 (The Sahlberg 2 Review)

It was decided in autumn 2017 that a review should be carried out to report on the extent to which the recommendations

of the Sahlberg 1 (2012) report had been implemented. The purpose of the review is to assess the current state of ITE in Ireland with
reference to the recommendations set out in the Sahlberg 1 report. Professor Aine Hyland was asked to prepare a background report
summarising developments that had occurred in teacher education since 2012. This background report of January 2018 sets out the
situation as of December 2017 in relation to the implementation of the Sahlberg T reforms. It notes that considerable progress has
been made over the past five years and that institutional leadership and commitment, and the drivers within the HEA funding model,
were important contributing factors in centres where there has been successful implementation of reforms.

However, the report also noted that there has been a fall in demand for consecutive teacher education programmes at post-primary
level, especially in some subject areas. Stakeholders consider that the fall may be due to a multitude of complex factors which includes
the increased cost of study resulting from the extension the consecutive programme to two years, as well as a reduction in starting
salaries for new teachers which was introduced during the recession and difficulties in securing full-time positions. This issue is high

on the agenda of teacher education policy in Ireland currently.

The current review, based on site visits, has been carried out by Professor Pasi Sahlberg, recently appointed Professor of Education
Policy at the Gonski Institute for Education, University of New South Wales in Sydney, Australia. Professor Sahlberg was advised by
Professor Aine Hyland, and executive support for the review was provided by Valerie Harvey, Sarah Fitzgerald and Laura Austin
of the HEA.

Terms of reference of the current review

The terms of reference of the review (set out in full in Appendix 1) are to assess the current state of ITE in Ireland with reference to
the recommendations set out in the Sahlberg T report. The review was asked in particular to focus on the extent of the structural

and cultural changes which have taken place across the HEls as identified in Sahlberg 1. It was also asked to consider the effect of

the reforms on the quality of instruction on pedagogy and pedagogical content knowledge and on the educational experience

of students in ITE, as well as commenting on the impact of the reforms on research capacity in the HEls and the linkages between
research and teaching and learning of ITE students. The review was also asked to examine and make recommendations on the future
direction of the structure of ITE in Ireland, having regard to the original objectives and terms of reference of the Sahlberg 1 report and
to identify appropriate measurable outputs in the short to medium term. The terms of reference suggested that the review might wish
to provide observations on issues relevant to teacher education that might arise, including for example, access to ITE programmes,

student mobility or changes in the wider education system.

12 The Structure of Teacher Education in Ireland:Review of Progress in Implementing Reform



Format of Review and Engagement with stakeholders

In February 2018, Professor Pasi Sahlberg visited Dublin and met with the HEA, the DES, and the Teaching Council. He also
discussed the background report with Professor Aine Hyland and advised on the format and scheduling of his proposed

extended visit to Ireland in April/May when he would visit all six Teacher Education Centres.

The Site visits took place during late April and early May 2018. The schedule of site visits was as follows and is given in more detail

in Appendix 2.

Monday 30 April:

Site visits to both St. Angela’s College and NUI Galway, including a joint meeting of the two
institutions hosted by NUI Galway.

Tuesday 1 May:

Site visits to each of Mary Immaculate College (incorporating MIC St. Patrick's Campus), Limerick [T and
University of Limerick, including a joint meeting of the three institutions hosted by Mary Immaculate
College. Site visit to University College Cork, including a joint meeting of University College Cork and
Cork IT, hosted by University College Cork.

Wednesday 2 May:  Site visit and meeting with Maynooth University (incorporating Froebel College). Site visit and meeting
with Dublin City University (incorporating St. Patrick’s College Drumcondra, Mater Dei Institute and
Church of Ireland College of Education). Site visit to Marino Institute of Education.

Thursday 3 May: Site visits to each of Trinity College Dublin, National College of Art and Design and University College

Dublin, including a joint meeting of the four institutions (Marino Institute of Education, Trinity College
Dublin, National College of Art and Design and University College Dublin) hosted by Trinity College
Dublin.

Professors Sahlberg, Hyland and the representatives of the HEA would like to express their appreciation for the welcome they

received and the hospitality extended to them in each institution which they visited. In all the institutions, staff and students engaged

openly and frankly with the team and shared their experiences of the past five years and their hopes and expectations for the future.

The information in the following section relating to each centre supplements the information in the (Hyland) background report.
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Dublin City University Institute of Education (incorporating the Education
CENTRE 1 Department of DCU; the former St Patrick’s College, Drumcondra; Mater Dei
Institute of Education; and Church of Ireland College of Education)

When the international team visited Dublin in 2012, the President of DCU, indicated his vision of and commitment to the setting up of a
world-class Institute of Education in DCU. Since then, the single-campus DCU Institute of Education, incorporating four separate institutions
(DCU; St. Patrick’s College, Mater Dei Institute, and the Church of Ireland College) has become a reality. All four partners must be strongly
commended on the success of this major incorporation which required considerable commitment and a willingness to engage in significant
changes, including re-location for many staff and students. During the visit on 2" May, the staff of the new DCU Institute who met the review
team were open and frank and while they did not understate the challenges which they had faced and continue to face as a result of the

incorporation, they were united in their determination to ensure the ongoing success of the new Institute.

During the incorporation process, issues such as differences in staff pay and conditions, in ethos and in academic systems had to be
addressed as well as the complexities of legal ownership of site and buildings, industrial relations and HR issues, and staffing issues
with some issues remaining to be resolved. However, most of the difficulties have been overcome and the incorporation process
was facilitated by financial support from the HEA and DES to ensure that the DCU Institute of Education would be operational and
successful.

The Institute is now operating under its new "brand” and a Dean of Education has been appointed to ensure that the vision in its
fullest sense will be implemented. At the lunch meeting with the review team, attended by staff of all four former institutions, an
atmosphere of “parity of esteem” among staff of the four former institutions was evident. With some outstanding issues yet to be
resolved, the incorporation of staff and students into one Institute continues apace, and since 2014, all the Institute’s ITE students
have been registered as DCU students. Students and staff are located in the former St. Patrick’s College campus and they also have

access to the facilities of the main DCU campus in Glasnevin, a few kilometres away and All Hallows, a short walk away.

The Institute now provides, on a unified campus, ITE across the full continuum including early childhood, primary, post-primary

and further education. It provides specific religious education programmes for prospective teachers for Catholic and Church of
Ireland schools as well as for multi-denominational and non-denominational schools. It provides programmes for SEN (special
education needs) teachers as well as a range of continuing professional education programmes, Masters programmes and Doctoral
programmes. There is evidence of a strong and well embedded research culture with a significant and growing publication record and
the proportion of academic staff from former colleges of education with doctorates has grown to over 80%. In a situation where there
has been a fall nationally in the number of students applying for ITE programmes for post-primary teachers, there has been an increase
in applications, especially for concurrent programmes, in the DCU Institute of Education and the standard of applicants remains high.

During the visit of the review team, a tour of the campus was arranged and the team was impressed by the facilities both in the new
building and the renovated old St. Patrick's building. The new Library is particularly impressive with its collection of relevant education
books and resources, its T facilities and student study facilities, with quiet areas as well as areas for collaborative and group work.

Innovation and creativity was evident in the LEGO centre; some student projects and initiatives were discussed with the team.

During the discussion, staff expressed disappointment that commitment to full implementation of the Sahlberg T recommendations was
not a factor when tender specifications were being drawn up by the DES for initiatives such as PATH, new ITE programmes through
the medium of Irish or other research projects for which tenders were sought from ITE institutions. While it was recognised that public
and professional recognition for the new "brand” will take time to grow, the point was made that some official communications and

statements continue to refer to the old College of Education designations, instead of the new "brand" i.e. DCU Institute of Education.
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Trinity College Dublin, Marino Institute of Education, National College of Art &

CENTRE 2

Design and University College Dublin

A joint meeting of representatives of the four institutions of the proposed Centre 2 was held in the office of the Vice-Provost/Chief
Academic Officer of Trinity College on 3 May. The atmosphere was cordial and constructive. At the beginning of the meeting, a
paper which had been agreed by all four partners was given to the review team. The paper, titled “Six Clusters or Seven’, (included in
full in Appendix 3) quotes Sahlberg 1 as proposing that “teacher education in Ireland should be restructured into six configurations
each of which would align with a university and one or more smaller designated teacher education institutions”. It states that the
exception to this logical pattern was the proposed linkage of two of the state's leading research universities TCD and UCD, along with
two other institutions, MIE and NCAD in a single cluster. It pointed out that none of the other strategic alignments proposed in the
Sahlberg 1 report entailed the restructuring and alignment of two major research universities. The paper maintained that the logical

approach would have been to propose two separate clusters, one made up of TCD and MIE and one made up of UCD and NCAD.

The point was made that the four institutions have worked since 2012 to ensure that teacher education should take place in a
university setting, in a research-rich environment. While achieving this goal may not have occurred in the manner originally envisaged
in 2012, the paper states that teacher education in this cluster is embedded in a context of cutting edge research and theory. In
implementing the aims of the report, Cluster 2 has developed along two parallel trajectories with some initiatives involving all four
institutions but with the most sustained activity being pursued along two parallel tracks. The paper argues that each of these two tracks
are analogous to the five other recommended clusters and that TCD and MIE should be regarded as one cluster and UCD and NCAD
as a separate cluster. The subsequent documentation made available to the review team and the ensuing discussions were on the basis
of two separate clusters, namely (a) TCD and MIE and (b) UCD and NCAD.

TCD and MIE

The review team visited MIE on Wednesday afternoon 2™ May for a tour of the college and campus. The college is situated on an
extensive site, part of which is used as playing fields and some of which is undeveloped. The site and the buildings are leased under
a collaborative trusteeship arrangement to TCD and the Christian Brother European Province under a legal agreement for 99 years
from 2006. The agreement was formalised in 2011 and a joint academic strategy between TCD and MIE was developed in 2014. An
updated Instrument of Governance for MIE was issued in 2016. The chair of the Governing Body of MIE is former Vice-Provost/Chief
Academic Officer of TCD.

The MIE campus includes the original Marino College of Education building which was renovated in recent years, and a new
purpose-built building which includes an indoor sports arena, a large lecture theatre, as well as classrooms, a spacious art room,

and other student facilities, with room for expansion. There is also a modern purpose-built student accommodation block on the
site, which accommodates students both from MIE and TCD. Overseas students attending foundation courses in preparation for
undergraduate study in TCD are accommodated and attend bespoke courses on the MIE campus. A variety of summer programmes
are also provided on campus. There is however, no co-location of MIE students on the TCD campus or vice versa. And while

in principle, students from both campuses could access facilities on the other campus, in practice this does not happen as the
geographical location of the campuses does not facilitate such access.

There are now over 1,000 students registered in MIE. This number will grow in the coming years as MIE was recently awarded a
€5 million programme by the DES as the sole national provider of an Irish-medium B.Ed. programme which will accept 70 students

annually. Some staff of MIE are involved in collaborative research and curriculum projects with staff of TCD.
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TCD provides a concurrent four-year [TE programme for second-level teachers of Music and a two-year consecutive ITE programme

for post-primary teachers. Students and staff indicated that since the PME was introduced, as is the case with some other institutions,
difficulties have been encountered in finding appropriate school placements for PME students as there is considerable demand in the

Dublin region for such placements, especially for the ten-week block placement required by the Teaching Council regulations.

During the visit to TCD on Thursday 3" May, the team saw the Trinity Long Room Hub, the Long Room of the Old Library and met
students and staff in the Henry Jones Room of the Old Library building. The review team's attention was drawn to the research activity
of the staff and the emphasis on doctoral studies in the School of Education where 75 doctoral students are registered. Presentations
were made by staff and students of the concurrent Music Education programme and the consecutive post-primary PME programme,

emphasising the research elements of these programmes and the collaborative links with MIE.

UCD and NCAD

During the visit to UCD, the review team met staff and students from the concurrent and consecutive ITE programmes. As indicated
in the background report, the UCD School of Education has developed an ambitious strategy for teacher education over the coming
five years. This strategy intends to harness the research strengths of the School as well as drawing on the disciplinary strengths of
UCD and world class campus facilities, integrating this into an extended portfolio of ITE. The plan includes (a) extending the current
range of concurrent (five year) ITE programmes; (b) extending their PME offerings to create a PME that caters jointly for primary

and post-primary teachers; (c) providing Education as a Major subject at undergraduate Level and (d) extending outreach through
accredited short-course CPD programmes. UCD has been in discussion with NCAD in relation to how NCAD could collaborate in
these developments. However, the plans do not envisage any co-location of UCD and NCAD students although there is and will

continue to be collaboration between staff of both institutions on research projects.

During the visit to NCAD, the team met with students and staff and viewed an exhibition of student work. The team also visited

the studios and discussed their art and design projects with the students. During these discussions it emerged that many of the

ITE graduates of NCAD plan to accept teaching positions abroad. The review team was informed that seven graduates who had
specialised in Textiles had been head-hunted by a recruitment firm from Sweden and that they have accepted posts in that country

starting next September.
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Maynooth University (incorporating Froebel Department of Primary
and Early Childhood Education)

CENTRE 3

As indicated in the background report, Froebel College of Teacher Education decided in 2011 to relocate from Blackrock, Co. Dublin
on to the Maynooth University Campus, 25 km. away. The Dominican Sisters, who owned the Froebel College campus in Blackrock,
facilitated the relocation and provided about one-third of the funding for a new purpose-built Education building on the campus of
Maynooth University. Since 2011, Froebel students have been registered as Maynooth University students and while the first few years
were difficult for all involved as the new building was not ready for occupation until the academic year 2016/2017, the leadership and
staff of both MU and Froebel are to be strongly commended on the success of the incorporation process.

During the opening session of the team’s visit on 2! May, the President of MU emphasised that Education has been central to
the culture of Maynooth University for decades. He referred to Education as a “central pillar” of the university — and described
the determination on his part and the part of university management, to ensure that the Education building would be located
in a prominent position on Maynooth campus with full integration of Froebel staff and students — thus reflecting the strong

commitment of senior university management to Education.

The new building accommodates the staff and students of all the former departments as well as the staff of the former Froebel
College. Programmes now provided by Maynooth University encompass the full sectoral continuum from early years education,
through primary and post-primary (consecutive and concurrent); further education, adult and continuing education as well as
university teaching through the centre for teaching and learning in Higher Education. The Education building is impressive, with
teaching spaces that reflect the Froebellian ethos and mirror best practice in the design of early childhood and primary school
classrooms. The architecture supports the pedagogical approaches appropriate to teacher education programmes. The building
has facilitated strong interaction and relationships between staff from the various schools.

Al staff (including the staff of the former Froebel College) are now employees of Maynooth University and parity of esteem was
evident. While recognising that there is potential for further collaboration and joint research and teaching, and encouraging that this
should continue, the team heard compelling evidence that staff of all levels and sectors are now collaborating and working together
on various projects. The engagement of staff of the Department of Adult and Community Education was particularly impressive

— alevel of engagement that was not evident in other centres. In the context of this interaction, students are enabled to transfer
from further education programmes to higher education programmes, a route that is not generally available in Ireland. Maynooth
University is also committed to extending its access programme to ensure that young people from traditionally under-represented

communities, e.g. the Traveller community, can access teacher education programmes.

The demand from students for the programmes for primary teachers has grown since Froebel College moved to Maynooth and the
points required for entry are now the highest in the country. Students are also encouraged to engage with the Erasmus exchange, and
in the last year more than a quarter of the relevant year group were involved in the programme. They are facilitated by the university
in making up any shortfalls in their programme that might result from their travelling abroad.
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University of Limerick, Mary Immaculate College (incorporating St. Patrick’s

CENTRE 4

campus), Limerick Institute of Technology

The visit to Limerick confirmed the situation as set out in the background paper. In this cluster there are three separate providers of
ITE = MIC (incorporating the campus at MIC, St. Patrick's Campus, Thurles) and UL with LIT. Since the incorporation of MIC Thurles

in 2015, MIC now provides ITE across the continuum of early childhood, primary and post-primary education as well as adult and
further education. UL/LIT provides concurrent and consecutive ITE programmes for post-primary teachers. There are currently over
5,500 education-registered students across MIC (3,800) and UL (1,700) with a further 35 students in LIT. Both centres provide a wide
range of CPD courses and both are research active with collaboration in some areas, especially at Masters and Doctoral level (e.g. (i)
MIC s the lead partner in REX (with UL and NUIG) which is a pioneering online social network for teachers and researchers, (i) UL
education researchers have published over 120 journal articles in IS-indexed journals in the last 4 years with many of these focused
on teacher education, (iii) significant involvement in editorial work encompassing national/international peer-reviewed journals

and edited books). Since 2016, UL and MIC provide a joint Arts programme with different subjects being taught on the different
campuses. MIC, LIT and UL have invested in facilities which impact on the quality of ITE student experience and opportunities for
postgraduate study in education (e.g. (i) major refurbishment of the John Henry Newman Building at MIC to support research and
postgraduate studies; (ii) UL's modern facilities for practical work in languages, PE and STEM subjects as well as a major extension to its
library with state-of-the-art facilities and 1,200 additional spaces; (iii) LIT's new Church Gallery space at LSAD providing a significant

teaching and exhibition space for the institution and city).

The joint National Institute of Studies in Education (NISE), which was set up in 2014, is a concept that has not yet been fully realised,
as until now it had no Director. The review team was informed that the current Professor of Teacher Education in UL has recently been
appointed Director of NISE, and it is expected that this will enhance the opportunities for deeper and more extensive collaboration
between Mary Immaculate College and UL. NISE will be a vehicle for collaboration between MIC, UL/LIT, not a basis for integration
or amalgamation of the two separate entities. For example, NISE will enhance the current arrangements for collaborative research

as well as for Masters and structured Ph.D. provision and it is expected that it will help to strengthen the links between the two
institutions. While it is intended that NISE will deliver on a clear vision for teacher education in the Limerick region, it is too early to
say whether and if so how it will actually impact on ITE. With regard to ITE, NISE partners will undertake a number of collaborative
initiatives including: (i) funded research bursaries for research on ITE, (ii) large scale programme level study spanning NISE partners'
ITE programmes, (jii) collaborative development of ITE pedagogical resources, (iv) involvement in a major large-scale 3-year cross-

national study of initial teacher education.

The meetings with the leadership and staff of MIC, UL and LIT were positive and constructive and there was a sense of goodwill

on all sides and a palpable willingness to work together. The leadership of UL has changed in recent months and a new President has
just been appointed in MIC. This will provide a renewed opportunity for the two institutions to gain momentum and foster greater
collaboration. Parity of esteem was evident in the interaction between staff of all three institutions although concern was expressed to
the review team that equal opportunities for staff promotions (e.g. to professorial level) have not yet been approved for staff of MIC,

as they appear to have been in other centres.
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During the visit, the team was impressed by the campus of MIC, especially the newly built sports complex, student hub, the

Lime Tree Theatre and the newly refurbished postgraduate building — the John Henry Newman centre. The team met with

staff and students from different programmes who had prepared a display of their research and work and who engaged
enthusiastically with the team. The STER (Student-Teacher Educational Research) online journal has been established to give
student teachers an opportunity to disseminate and share their research findings with peers, teachers and teacher educators.
As regards internationalisation, the team was informed that while some students spend short periods in placements abroad,
especially in developing countries, this is not systematically embedded in the B.Ed. programme. Furthermore, there are currently
six ERASMUS+ projects underway among NISE partners with 4 in UL and 2 in MIC.

The team noted that over 70% of the 76 academic staff of the MIC Education Faculty have doctoral degrees and a further 15% are
completing doctoral studies. Staff are research active and MIC is one of three partners (with UL and NUIG) in Research Expertise
Exchange (REX) — an online social network for teachers and educational researchers. REX is funded by the National Forum for the
Enhancement of Teaching and Learning. MIC has a well-established Curriculum Development Unit (established in 1986) which
undertakes research into curriculum and pedagogy and this research informs the development of textbooks and resource materials,
enhanced by new technologies. MIC is engaged in a variety of outreach STEM activities. An online interactive system for school
placement for both MIC and UL students (TUS — Teacher, University, Student Interface) has been developed in collaboration

with UL and this has facilitated matching students with appropriate schools and co-operating teachers and monitoring their
progress during school placements.

The team also visited the Limerick School of Art and Design, LIT Clare Street Campus. The visit focused on the LSAD Church Gallery
exhibition space where the annual Art and Design exhibition by students on the Professional Master of Education in Art and Design
(PME) was on display. The exhibition, an integral component of the PME programme, presents an overview of current art and design
curriculum innovation from second level schools, providing a forum for student teachers to disseminate research conducted in
schools and a platform for professional partnerships with schools through the 'School in Focus' initiative. While there the panel had

an opportunity to interact with the students, to listen to their research presentations and to engage with their ambitious projects that
had been developed in the classroom. On this PME programme the subject specific practical work, pedagogical studies, research and
school placement elements continue to be carried out in LIT and the students attend foundation studies modules on the UL campus,
with UL students. Their PME programme is validated by UL and since 2016 has been a jointly awarded degree by UL and LIT.

During the visit to the UL campus, the team met with staff and a small number of students. Undergraduate ITE students in UL study
their academic subjects in the relevant subject departments (e.g. Biology or Mathematics or Chemistry) and their education studies

in the School of Education. UL has a post-primary PME programme in business, music, technology, mathematics, languages and PE.

The team visited the EPI-STEM, National Centre for STEM Education, which was set up ten years ago with funding from the HEA. The
Centre has received funding from the DES in recent years to provide an upskilling programme (Professional Diploma in Mathematics
for Teaching, PDMT) for ‘out of field’ teachers of mathematics, and the review team was informed that when the sixth cohort
completes the programme in 2019 1,000 teachers (approx.) will have graduated from the Teaching Council-approved PDMT. Since
2017 UL s offering, with NUIG and UCD, a jointly awarded Postgraduate Diploma in School Leadership (PDSL) with an intake of 250
in 2017 and 300 in 2018 — encompassing ‘aspiring leaders' from both primary and post-primary schools countrywide. The programme
is partly funded (60%) by the DES.
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CENTRE 5 University College Cork and Cork Institute of Technology

UCC provides ITE programmes for early years teachers as well as concurrent programmes for Science teachers, PE and Sports teachers
and a consecutive programme for post-primary teachers leading to a PME. CIT, in collaboration with UCC, provides a programme

for teachers of Art and Design leading to a joint PME degree from CIT and UCC. UCC has a structured school placement system

with a memorandum of understanding with 79 schools in the area/region. UCC has no significant problems with school placement

and has traditionally had a strong relationship with post-primary schools within its catchment area.

During the visit to University College Cork, the team met with the Registrar/Deputy President, The Head of the College of ACSSS,
staff from the School of Education as well as staff from CIT Crawford College of Art and Design. Some students from both the PME
and PME (Art and Design) also attended part of the meeting and spoke about their professional research papers. Posters of some of
the papers were on display at the meeting. The team was also provided with examples of the professional research papers from the
PME and PME (Art and Design). The team also visited the impressive University library and its Creative Zone. UCC's Creative Zone
was visited as the School's Teaching Research Laboratory, a similarly designed facility, was unavailable due to building refurbishment.

The team was impressed by its visit to the UCC Eureka Centre (for Science Education) — where PME and B.Sc (Science Education)
students undertake the lab-based components of their programme. This purpose-built centre includes two laboratories mirroring
school-based science laboratories. The Eureka Centre is used at weekends and during vacation for CPD for primary and post-primary
teachers which is offered on a pro bono basis as a contribution to the profession. It similarly provides hands-on laboratory classes for
primary and post-primary pupils especially those from educationally disadvantaged backgrounds. Programmes have been provided
for out of field teachers to fulfil the requirements of the Teaching Council in Physics and Chemistry and UCC would be willing to
engage with the DES in providing further upskilling for STEM and other teachers as required. The team would like to commend UCC
on the strength of provision in this area, and the close relationships which has been developed with STEM teachers nationally and with

school and pupils in the area.
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NUI Galway (incorporating St. Angela’s College of Education, Sligo,

CENTRE 6

and Galway-Mayo IT)

There are three campuses involved in this Centre — NUIG, St. Angela’s, and GMIT (Letterfrack and Galway campus). The new NUIG
centre for ITE will continue to be located on three separate campuses but there will be full incorporation of the St. Angela's campus
(including staff and students) into NUIG. Since 2012, close collaboration has been developed between staff and students in the
three campuses. GMIT (Construction Studies and DCG students) spend the first two years of their programme in Letterfrack, where
The National Centre for Excellence in Furniture Design and Technology is based and at which expensive and sophisticated wood
technology equipment is located. The students spend the final two years in Galway, taking their Education modules on the NUIG
campus. While the staff and students of St. Angela’s will continue to be physically located on the St Angela’s campus, since the
specialist Home Economics facilities are located on that campus, it is envisaged that the students will be registered as NUIG students

and will work closely with their counterparts on the NUIG campus, using video-conferencing and other communications technologies.

A great deal has been achieved in this Centre since 2012. Both parties, NUI Galway and the trustees and management of St. Angela’s
are committed to full incorporation when all legal issues are resolved. The trustees and management of St. Angela’s have agreed that
the legal ownership of the campus should be transferred to NUIG. This is a valuable site and campus, located in a stunningly beautiful
location on the shores of Lough Gill, and when the legal transfer is effected it should prove to be a valuable extension of the University
in the North West Region. A significant legal difficulty has been identified during due diligence in relation to access rights to St.
Angela’s campus and facilities, resulting from a sale of land by St. Angela’s in 2005. The review team was informed that this issue will
need to be satisfactorily addressed in order to make it possible to finalise the incorporation of the St. Angela’s staff and students.

Human resources and institutional problems, arising out of the different staff contractual arrangements in St. Angela’s and NUIG, have
largely been resolved and both institutions have agreed that a successful incorporation will be based on parity of esteem between
staff of St. Angela’s and of NUIG. Senior staff in both institutions are disappointed about the delay in bringing the incorporation
process to a successful conclusion — a disappointment shared by this review team, who look forward to a successful resolution of the

legal difficulty. It was gratifying to hear the staff of the three institutions comment positively on the potential of the new collaboration.

During the site visits to St. Angela’s and NUIG, the review team saw examples of excellent facilities and some very good practice.

On the St. Angela’s campus, pupils from local primary and post-primary schools were being taught by ITE students using the college’s
laboratory facilities. Other students were using the Home Economics facilities to give demonstration classes to their fellow students
and to practise their cookery and home economics skills. Extra support was provided by staff for student teachers who had not

had an opportunity to teach some aspects of the HE programme on their placement. Samples of student work were on display

and students discussed their research projects with the review team. A tour of the new and modern library was also provided.
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The team heard that in order to comply with the new requirements of the Teaching Council, the concurrent two-subject ITE

programme (which had been a four year 240 ECTS programme) has been extended to five years (300 ECTS credits). The second
subject is now taken at undergraduate degree level (Level 8). The subject Economics will be dropped from next year. There is close
co-operation with the Education and other staff of NUIG — the NUIG Professor of Education spends time every week on the St.
Angela’s campus and other staff from both campuses have been involved in programmes planning and other integration initiatives.
Moreover, the ITE programme has been reformed to provide more time for self-study and reflection, and timetabled staff/student
contact time has been reduced by 35%. The staff are committed to developing a research culture and are extending their international
connections; a short live video-conference was provided with a graduate who is teaching in the outback in Australia. Problems with
internet access in this part of rural Ireland are being resolved by the laying of a new fibre-optic cable to improve connectivity with
NUIG, and more generally the use of technology in teaching practice is to be commended. St. Angela’s provides upskilling modules in

home economics for existing teachers and a new development is a PhD in Home Economics.

The site visit to NUIG was also impressive. The team met with staff and students of both the concurrent (Mathematics and Education)
and consecutive (PME) ITE programmes, as well as the PME programme through the medium of the Irish language. Some impressive

examples of student projects were on display and the team had an opportunity to discuss these projects with the students.

NUIG provides a B.A. (Children's Studies) and initial teacher education programmes for further education teachers and a programme

on Adult Learning and Teaching. These programmes are co-ordinated by the Centre for Adult Learning and Professional Practice.

The team also met with students and staff of GMIT and noted that there is a growing link between NUIG and GMIT, underpinned
by the recently established Teacher Educators Together (TET) network. The stated mission of TET is:

To promote creative and innovative collaborations between the NUIG and GMIT teacher education (TE) programmes with
particular emphasis on shared expertise and resources, the promotion of creative and innovative pedagogies, collaborative
research projects and the fostering of international partnerships in the field of TE.

Impressive work by GMIT students such as furniture artefacts, advanced graphics displays, computer aided design projects,
ePortfolios and poster presentations were seen and interrogated by the team. A range of technology-led teaching and learning
resources designed by staff of GMIT were also demonstrated. TET collaborative research outputs presented at both national

and international education conferences were also on display.

The team noted the research synergies that have developed in the past five years deriving from the strengths and expertise on

all three campuses and especially noted that there are currently four research clusters, incorporating staff from all three institutions:
Diversity and Inclusion in Education; a STEM cluster; Leadership and Professional Development in Education; and Irish and Modern
Language Education.
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Considerable progress has been made over the past five years in implementing the recommendations of Sahlberg 1. The leadership

and staff of all institutions are to be commended on their commitment to the implementation agenda and on the outcomes achieved.
The structural reform took place at a time of national economic retrenchment while also coinciding with significant reform of ITE
programmes following the decision to extend ITE programmes by an additional year (ie. an additional 60 ECTS credlits). During the
period of the recession there was a moratorium on recruitment of new staff and this exacerbated the challenges faced by the HEIs.

In spite of the difficulties experienced in implementing the reform agenda, the team was gratified to hear staff in a number of centres
commenting positively on the experience. Many said they would not have undertaken such major change without some outside “push”
but having been through it they found it exciting and exhilarating. They talked about the experience forcing them to think "outside the
box" in a way they would not have otherwise done.

Overarching Issues

From the restructuring perspective, the recommendations of the Sahlberg 1 report have been fully implemented in the case of three
Centres: Centre (1) DCU Institute of Education: Centre (3) Maynooth University; and Centre (5) University College Cork and Cork IT.
Centres (1) and (3) provide a full range of ITE programmes from early childhood to post-primary (including adult education), with full
incorporation of staff and students on the same campus. Centre (5) provides an ITE degree programme for early childhood, as well as
consecutive and concurrent programmes for post-primary teachers. CIT Crawford students attend all relevant Education modules on
the UCC campus and graduate with a joint PME from both institutions.

In the case of Centre (6) NUI Galway/St. Angela’'s — implementation of the recommendations of Sahlberg 1 is almost complete
and senior management teams in both institutions are committed to finalising the incorporation of St. Angela’s into NUIG as
soon as legal issues are resolved.

The decision by the trustees of St. Angela’s (Sligo) and St. Patrick’s (Drumcondra) to transfer their college campuses
gratis to public universities is impressive as is the financial contribution made by the Dominican Sisters towards the new
Education Building in Maynooth University to accommodate the transfer to MU of the Froebel College.

In Centre (4) UL/MIC there have been significant developments since 2012. New Presidents of both UL and of MIC have been
appointed recently. The new MIC (incorporating St. Patrick’s in Thurles) now provides ITE across the continuum of early years, primary
and post-primary as well as providing CPD, Masters and doctoral programmes. There are currently over 5,000 students (undergraduate
and postgraduate) registered in MIC (including students on blended learning programmes) — on Arts/Humanities as well as Education
programmes. The campus is impressive with modern sports facilities; a theatre; a post-graduate research building and state-of-the-art [T
and teaching facilities. Staff and students are research-active and the majority of the academic staff have completed doctoral studies. MIC
and UL collaborate on research, CPD and Masters and Doctorate programmes through the National Institute for Studies in Education
(NISE). A Director has recently been appointed to NISE and it is anticipated that collaboration between MIC and UL will grow and
strengthen in the years ahead. LIT Art and Design students now attend lectures and tutorials with the PME students in UL.

As regards the earlier proposed Centre (2) that includes TCD, UCD, NCAD and MIE, the four HEIs represented to the review

team that the configuration suggested in Sahlberg 1 for this centre was the exception to the logical pattern proposed for the other
centres. They pointed out that none of the other strategic alignments proposed in the Sahlberg T Report entailed the restructuring
and alignment of two major research universities. They maintained that the logical approach in 2012 would have been to propose
two separate clusters, one made up of TCD and MIE and one made up of UCD and NCAD. Having visited all four sites, read all the
documentation provided and discussed the revised configuration suggested by the four institutions, the review team accepts the logic
in the argument presented. The review team is aware that both universities have separate ambitious agendas for the development of
their Education Departments — which do not include co-operation in relation to the delivery of ITE programmes. However, there are
some research collaborations between UCD and NCAD, and both institutions have a positive working relationship.
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In relation to Centre 2a (TCD and MIE), the team noted that a legal agreement was signed in 2012 whereby TCD is now in a joint

trusteeship of the MIE campus. Although a small college, MIE has grown in the past six years and now has around 1000 students.
While some of its academic staff are engaged in research collaboration with academic staff of TCD there is not a strong tradition of
research in MIE. MIE continues to be funded directly by the DES and is not under the auspices of the HEA. This has meant that the
HEA has no influence or authority over MIE and does not collect student or staff data relating to MIE. Unlike other HEIs, MIE is not
subject to the HEA's Performance Management Framework under which funding incentives and disincentives can be provided.

As regards Centre 2b (UCD and NCAD), the review team notes the ambitious developmental plans presented by UCD, including
plans for the introduction of an ITE programme for primary teachers. Should these plans be implemented, the continuum of ITE
programmes from primary through post-primary (concurrent and consecutive) would be provided in UCD in a research active
university environment. The growing collaboration with NCAD is also noted as is the potential of this collaboration for growth

and extension in the years ahead.

High Quality of Students

The team was impressed by the high quality of students met during the visits. It was noted that the academic calibre of the

intake into concurrent programmes, both primary and post-primary, remains high, although perhaps not quite as high as in 2011.
Students accepted on to the B.Ed. (Primary) programmes in 2017 scored among the top 20% of those applying for Higher Education
programmes through the Central Applications Office (CAO), with those accepted to Maynooth University (Froebel) scoring within
the top 15%. Students accepted into concurrent post-primary ITE programmes scored generally within the top 25% — 30% of

that cohort. There still continues to be a significant surplus of applicants over available places for ITE programmes, especially for
concurrent programmes, but the gap between numbers applying and places available has narrowed since 2012. It has been noted
that the reduction in the starting salary of teachers, introduced during the recession, may have contributed to the somewhat reduced
student interest in [TE programmes. The team understands that some progress has been made in restoring the salary level and

that talks are underway towards further restoration.

As regards graduates from the postgraduate consecutive programmes for post-primary teachers (the PME programmes), graduate
numbers have fallen by more than a third since the two-year programme was introduced in 2013/14 (details given in Appendix
4). Additional resources were not made available to the Education Departments of the Universities at the time the changes were
introduced, and consequently, they decided to reduce the annual intake of students, in many cases by 50% — to enable them to
continue to provide high-quality programmes. Virtually no students graduated from the post-primary consecutive programmes

in 2014/15 and since then there has been a reduction from over 1,200 graduates p.a. from consecutive programmes prior to

the 2-year programme, (an annual figure that had been broadly unchanged since 2003/4) to around 800 from 2015/6 onwards.

This has contributed to the shortage of post-primary teachers currently being experienced, especially in some subject areas.

The extension of ITE programmes by one year has meant that newly qualified teachers have to spend up to six years in university
to qualify as a teacher. Since the PME is a postgraduate programme, students are required to pay fees of around €6,000 p.a. for
each of the two years of the programme, a sum which is prohibitive for many students (in the case of undergraduate students

the student charge is €3,000 p.a.). The impact of this needs to be considered further.
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As regards the shortage of teachers in some subject areas, many Centres expressed a willingness to provide programmes,

on a blended learning basis, to enable existing teachers, some of who may be teaching subjects "out of their field’, to qualify

in those subjects.

Link between schools and ITE providers

The extent of the link between schools and ITE Centres varies from Centre to Centre. The linkages tend to be more structured outside
the Dublin area, with Dublin centres finding it increasingly difficult to arrange placements for their students, especially for the 10-week
block placement in the final year. The team noted the development of TUS, an online placement tool for student teachers, by MIC
and UL. The structured MoUs between UCC and placement schools was also noted. The question was raised by some of the Dublin-
based Centres as to whether such intensive and extended placement is necessary or indeed helpful to student teachers and asked
whether there might be another way to achieve a satisfactory teaching experience. It was also pointed out that there is no national
structure for supporting or rewarding co-operating teachers who accept student teachers for placement and engage in mentoring
and supporting them. The view was expressed by a number of providers that this problem cannot be solved by the ITE providers
alone - it requires a national initiative to support a stronger partnership between ITE providers and schools. An international trend
seems to suggest that more advanced ITE providers (without exception these are research universities) are establishing clinical teacher
education schools to provide teacher training similar to how bedside training occurs in modern medical schools. The review team
believes, based on conversation with several stakeholders during the site visits, that this is a realistic opportunity to further advance
[TE in Ireland.

The Continuum of initial, induction and in-service teacher
education

Some of the ITE Centres are involved in the national induction programme (Droichead) and all Centres provide in-service programmes
of various lengths and types. It was pointed out that university-based in-service programmes rarely benefit from government in-service
funding as such funding is targeted to specific priorities. Teachers themselves have to pay whatever fees are charged by universities

for CPD programmes which lead to a Masters or other qualification, and there is no longer any financial allowance for additional
qualifications, as was the case in the past. The review team believes that most or perhaps all of the new Centres have both capacity

and innovations related to novel designing and effective implementation of professional learning for teachers and school leaders.

Lack of empirical evidence

While most centres referred to anecdotal evidence to indicate the success of their restructured programmes, it was notable that no
centre produced empirical evidence to support their claims. While the team could glean some information about student attitudes
to their ITE programmes from the Irish Survey of Student Engagement (ISSE), the relevance of the ISSE is limited as the return rate is so
low (see Appendix 5 for more details). It is paramount that as the recommendations of Sahlberg T and the recommendations arising
from this review are fully implemented, there will be more reliable evidence about how things actually change. As of now, the review
team’s knowledge as to whether students experience their studies and develop as student teachers differently than before, is quite
limited. Neither does the review team have any empirical evidence as to whether the research engaged in by staff and students in the
newly reconfigured ITE programmes makes any difference, or how new forms of collaboration affect staff and programmes over time.
The review team sees lack of empirical evidence as a serious handicap that should be addressed without delay.
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A Strong Research Base?

The Sahlberg 1 report recommended that each centre for teacher education should possess a critical mass in terms of research
capacity and expressed the view that the new configurations would mean that strong research bases would be embedded in each
centre. The revised Teaching Council criteria for the accreditation of ITE programmes requires academic staff to be "research active
and take lead roles with regard to assimilating, conducting, publishing and supervising research!” The review team saw convincing
evidence of research activity in all the ITE Centres visited. HEIs in which a minority of staff had doctoral qualifications six years ago
have made very significant strides in this regard and in virtually all centres a majority of staff have now completed doctoral studies.

Students in all centres are required to undertake some research. Examples of student research dissertations were made available

in some centres while in other centres students presented poster presentations of their research. While student research was
generally focused on pedagogy and other classroom issues and was of a rather high standard, the review team was not convinced
that all students really understood the value that a research approach would have in their future positions as teachers. The review
team thinks that it is important that as ITE becomes enriched by research undertaken more often by students and academic staff, all
students prior to their graduation should have consistent and mature understanding of how and why teaching should be a research-
based profession. Furthermore, the review team believes that to achieve this outcome, the culture of these new centres should be
streamlined so that students will experience a research-based profession rather than just learning about it. Joint research projects
with teachers in their institutions and in placement schools could well serve that purpose of cultural change.

The Continuum of ITE from early years to further education?

Centres 1, 3 and 4 provide ITE for the full continuum of early childhood, primary, post-primary and further education teachers.
Centres 5 and 6 (Cork and Galway) do not provide ITE for primary teachers? Even though almost all centres provide ITE across the
continuum, only one centre (MU) showed concrete evidence of significant interaction between staff and students at all levels of the
continuum from early years through to further and adult education. In the case of MU, the team heard that interaction between the
department of Adult and Community Education which provides ITE programmes for teachers in further and adult education and the
other departments (ie. early years, primary and post-primary) has begun to develop and that this interaction has already enriched the
learning experience of staff and students. In some other centres, while the written documentation had indicated that ITE programmes
were provided for teachers of early years and/or further education, there was no direct evidence of this during the visit. In some
centres, [TE for early years and further education teachers is not under the auspices of the School of Education and there appears to
be little or no interaction between the staff or students involved at the various levels. The review team emphasises that it is necessary
that all centres providing ITE seriously consider and are supported by the authorities to build sustainable bridges across the whole
spectrum of teacher education in the future, even if not all centres provide ITE programmes for each level.

Governance Issues

The review team recognises that in centres where full incorporation has taken place (e.g. Centres 1, 3 and 6) or where joint degrees
are being conferred (e.g. Centre 5) new governance and management structures, or memoranda of agreement, were put in place
following consultation with the HEA and the DES. In relation to Centre 4 (Limerick) the team notes that the Framework Proposal
regarding the establishment of NISE, signed by the three partners in April 2014, includes proposals for governance. In view of the
recommendations of this report in relation to Centres 2(a) TCD/MIE and 2(b) UCD/NCAD, further discussion may be required

in relation to governance and management structures for those centres.

2 If Centre 2 becomes two separate centres ie. 2(a) and 2(b), Centre 2(b) ie. UCD/NCAD with its current provision would not provide for the full continuum.
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This review took place six years after the first review of the structure of ITE in Ireland and its main purpose was to assess the current

state of [TE with reference to the recommendations in the Sahlberg 1 report. We conducted our analysis by visiting all HEls offering
ITE with a particular focus on the extent of the structural and cultural changes which have taken place since 2012. We were also

asked to consider the effect of the reforms on the quality of instruction on pedagogy and on the educational experience of teacher
education students, assess the impact of the reforms on research capacity in the teacher education institutions, and linkages between
theory and practice from students' perspective. Furthermore, we were encouraged to report on the future directions of ITE in Ireland.

We would like to refresh the reader’s memory of the vision that the Review Panel in 2012 based its analysis and recommendations:

“Vision for the structure of ITE provision in Ireland is that by 2030 Ireland will have a network of teacher education institutions
based on a small number of internationally comparable institutes of teacher education. Each of these institutes will offer
research-based teacher education in internationally inspiring environments, provided at Masters level initially or through
continuing professional development. Each will also offer further professional development services on the continuum ranging

from early childhood to in-service training of teachers and leaders.”

It is against these expectations and our detailed analysis based on collected evidence that we make the following recommendations

for both higher education institutions and higher education authorities and other decision-makers in Ireland.

General recommendations

1. Ireland should have seven centres of excellence in ITE

The Sahlberg 1 report recommended the establishment of six centres of excellence as mentioned in the introduction. We saw mostly
positive progress made towards this goal during our site visits with one exception. A proposed new centre comprising TCD, MIE,
UCD and NCAD has not been actualised as suggested. Based on our observations and conversations with all key stakeholders during
the site visits we recommend that higher education authorities should continue and enhance (as specified below) both technical and
financial support to all five suggested centres of excellence except to the proposed TCD/MIE/JUCD/NCAD centre. In the case of that
centre we recommend that it should be further developed as two separate centres comprising of TCD and MIE on one hand, and
UCD and NCAD on the other.

In all of these seven centres of excellence of ITE in Ireland the key strategic focus should be on creating a coherent range of ITE provision
from early childhood teacher education to adult and higher education teacher preparation. We also recommend that this should take

place by further strengthening research-based approaches to teacher education, quality of pedagogy and instruction throughout various
programmes, building coherent linkages between theory and practice, and broadening internationalisation of ITE including both students
and academic staff. Furthermore, we recommend that MIE be brought under the auspices of the HEA like all the other ITE providers and that
it strengthen its research and other collaborations with TCD in the years ahead. As indicated earlier in this report, appropriate governance

and management structures may need to be put in place in centres where such structures do not currently exist.

2. From reforms to further developed ITE system

The higher education sector and especially teacher education in Ireland have been affected by several reforms during the past
decades. The overall observation during this review was that it is now time to make a transition from ‘the reform phase’ in ITE to
'the further development’ of teacher education in Ireland as guided by the national higher education strategies and the universities'
own development plans within the spirit of the Sahlberg T report. As we see it, with the completion of the structural reforms and
the creation of a smaller number of stronger and higher performing teacher education clusters, the reform era concerning those
institutions which accomplished the earlier goals should be, for the time being, over.
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We recommend that higher education authorities and other policy makers should aim at creating a self-improving professional ITE

system in Ireland where the centres of excellence would have more autonomy from the state level central administration but would
have enhanced collaboration with each other. This could mean, for example, that the teacher education centres across the system
would find new ways to work with one another, engage voluntarily in peer reviews by taking a deeper look at one another's work,
and create alliances in the fields of teacher education that are critically important for coping with teacher supply and demand issues
or alternative forms of continuous professional development in schools.

3. Recognize good work and support those institutions that need help

As mentioned above we were quite impressed by the commitment to ITE in Ireland and the amount of work that has gone into

that since 2012 and earlier. In some cases, the proposed mergers or incorporations have not been easy often requiring travelling
hours and considerable time spent on meetings to find the best ways forward. We heard often that the process leading to closer
collaboration between different HEIs has been more rewarding than people initially believed. We were told almost without
exception that thinking more broadly about one's own work and considering new collaborations have been very positive experiences
in themselves. It is noteworthy that significant HEA and DES financial support provided to the institutions to ensure operational
implementation of planned changes, such as the DCU Institute of Education, has been important. During the site visits we also

heard many comments about lack of recognition of progress made or of good work accomplished at the various centres. We
therefore recommend that the higher education authorities should sharpen up their timely and continuous feedback to the centres
of excellence especially when there are reasons to publicly recognize good work done. Failure to react positively to achievements may
lead to apathy and carelessness within the centres that could be extremely harmful for the positive progress overall made in Ireland. It
is also recommended that the official bodies such as the DES, Teaching Council and HEA in their communications consistently call the
new teacher education establishments by their new names. Failure to do so makes it difficult for the new centres of teacher education

to become known under their new brand names.

4. Create incentives for the centres of excellence to reach their strategic goals sooner

Change can be significantly accelerated by smart incentives, both non-material and material ones. Those who hold the power

of resources and money are often in the best position to make incentives serve intended changes. During the site visits the team

could not determine whether there are currently good enough external incentives for the centres of excellence to further develop
some important aspects of ITE. For example, we saw good efforts in some centres of excellence to make the links between preschool,
primary school and post-primary teacher education more coherent for students and researchers but there were no external incentives
for them to embed or enhance those efforts. We were also left with an impression that the relatively large amount of money
(estimated to be at the range of 40 to 50 million euro per year?) that is invested into the continuous professional development of
teachers and school leaders in Ireland has no real role to play among ITE providers. The team recommends that the authorities and
the universities hosting the centres of excellence should create better incentives for these centres to reach their strategic goals more
rapidly. For example, part of the annual spending on CPD could be distributed to the universities or centres of excellence through a
competitive funding scheme that would also seek novel, innovative solutions from the universities to further develop the impact of
CPD provision. Itis equally important that the higher education authorities don't use their power through funding new programmes in
such a way that would work against the principles of rewarding good work as was the case with funding new ITE programmes through
the medium of Irish or other research projects for which tenders were sought from ITE institutions mentioned earlier in this report.

3 In 2017, the DES spend on CPD included €27.9m on CPD Programme Costs, €20.6m on the salary costs of seconded personnel to deliver CPD and €5.8m on
substitution costs for participant attendance at CPD.
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5. Further emphasize understanding research-based ITE among teacher educators and students

The Sahlberg 1 report had a strong accent on ITE being based on research. This means, among other things, that there is a distinct
culture of research in teacher education where staff are familiar with contemporary national and international research and are actively
engaged in research on critical areas of teaching and teacher education. The oft-cited motto: “We research what we teach and teach
what we research”is telling. Indeed, all ITE students should be actively engaged in research of their own practice, reflecting on it and
continuously improving their teaching accordingly. Within this research-rich teacher education culture students will learn not only
about educational research but also to think independently and collectively as researchers. The review team saw and heard a lot of
evidence that suggest that such activities are being rooted in ITE soil. But we also heard students who were not very clear about why
they need to be aware or able to use research skills in their work as school teachers. The team therefore recommends that all centres
of excellence should make extra efforts within their programmes and courses to make sure that all students, prior to their graduation,
have good understanding of not just how to read and do research but also how to think as researchers when working in or with

schools and why it matters.

6. Continue seeking synergies through degree programmes and courses

Some recent collaborative developments within and across the new Centres provide an exciting opportunity for Centres to share
and disseminate good practice across various elements of ITE programmes. This could include the sharing of innovative pedagogical
practices, creative use of technologies and the publication and dissemination of new resources for ITE students and for schools. We
recommend that incentives be provided to encourage such synergies between various centres in the years ahead to ensure that time
and energy should not be wasted in "re-inventing the wheel” if the wheel has been invented elsewhere.

7. Reimagine school placement as part of ITE structure

School placement forms an essential element of ITE in Ireland. It is highly regarded by the providers and commonly seen as a helpful
part of showing the real side of the teaching profession to students. We heard wonderful illustrations from students about how being
placed in a real-life environment can change the entire picture of what it is and what is required to be a teacher. We also heard

some students’ concerns about their placement experiences and how difficult it is for some ITE providers to guarantee that all field
experiences would be fruitful and professionally valuable learning experiences for the students. We recognise that current structure
and policy-related school placements as part of ITE in Ireland provides most students with a genuine place to understand school-

life and to practise teaching in safe and supportive environments. However, there is no guarantee that given the large number of
schools and teachers involved in placements each year, all students without exception experience learning to teach through clinically
supervised settings. We therefore recommend that DES together with other relevant authorities and all seven ITE centres of excellence
launch a review of current placement practice and based on that make necessary changes in policy, funding and practice in order

to bring practical elements of ITE closer to the universities. We also recommend that two or three centres should make necessary
arrangements to have clinical teacher training school or schools closely integrated into their normal operations. This would bring a
significant part of practical training that is currently offered by placement schools to these university-operated clinical training schools.
Such a development might be introduced on a pilot basis in the first instance and should include ongoing research on its impact on
research-based teacher education, and evaluation of the quality of ITE student outcomes.
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8. Build a low-cost, institution-based system to monitor the progress and further development
of ITEin Ireland

Most of the questions assigned to this review team if answered reliably would require systematic data collected from ITE providers.
The ISSE is conducted annually but response rates are normally too low to enable any trustworthy conclusions (Appendix 5). The
review team recommends that all [TE centres collectively design a survey instrument that would help to monitor the progress and
further development of ITE in Ireland. This could be an annual or biannual online survey that would focus on essential aspects of the
evolution of ITE in Ireland, including student experiences of growing into the teaching profession, the impact of research as part of ITE,
the effectiveness of practical training, the relevance of pedagogy used in teaching and learning, to mention just a few. This data should
make possible both cross-institutional comparisons and analysis of progress made over time in each and every centre.

Centre specific recommendations

Centre 2: Having visited all four sites, read all the documentation provided and discussed the revised configuration suggested

by the four institutions, the Review Team accepts the logic in the argument presented and recommends that two separate centres

be recognised here, namely Centre 2a — TCD and MIE; and Centre 2b — UCD and NCAD. TCD and UCD have a positive working
relationship, and both have separate ambitious agenda for the development of their Education Departments which do not include
co-operation in relation to the delivery of ITE programmes. (There are however, some research collaborations between UCD and
NCAD). It is recommended that research and other collaborations should be extended and developed. Consideration should also be

given to developing governance and management structures which will facilitate greater collaboration between centres 2(a) and 2(b).

As regards Centre 2a MIE is the only provider of ITE which is still funded directly by the DES. All other colleges were transferred to
the HEA for funding and administrative purposes some years ago. In the context of the findings of this review, it is suggested that it is
timely that this anomaly be addressed. Therefore, the team recommends that MIE be brought under the auspices of the HEA like all
the other ITE providers and that it strengthen its research and other collaborations with TCD in the years ahead.

Centre 4: We recommend that MIC be recognised as a free-standing provider of ITE programmes for early childhood, primary
and post-primary teachers. UL will continue to provide concurrent and consecutive ITE programmes for post-primary teachers

and provide academic validation for MIC programmes. The recommended re-configuration in Limerick raises issues relating to
consistency of staffing arrangements across the sector which will need to be addressed. Both MIC and UL (as well as LIT) are
committed to working in close collaboration as was formally agreed in the NISE founding document signed by the three institutions

(MIC, UL and LIT) in April 2014. This document sets out a governance and management structure for this centre.
Centre 6: \We recommend that particular attention should be given to and support provided to NUI Galway/St. Angela’s

incorporation process to fully implement the recommendations of Sahlberg T report, and to finalise the incorporation of St. Angela’s
into NUIG, especially in resolving the legal issues related to the merger.
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Supplementary issues

We have made the above recommendations so that they could be implemented immediately. During the site visits and interviews
with staff and students we encountered some further observations that are listed below for consideration.

a) Advancing Centres for Learning and Teaching in Higher Education

All universities now have centres to support learning and teaching in higher education. They were initially set up and funded under
HEA Targeted Initiatives schemes in the 1990s and early 2000s. Evaluations have indicated that most centres have been very successful
in integrating their function with different parts of the universities. We recommend that as part of the national teacher education
strategy in Ireland and particularly within the universities’ own continuing efforts to further develop teacher education as part of

their core functions, professional learning and development of higher education teachers would have a permanent place.

b) Level of Qualification of ITE programmes

Although all ITE programmes have a duration of at least four years (240 ECTS credits), some programmes are awarded at Bachelors
level (level 8) and some at Masters Level (Level 9). Concurrent programmes for both primary and post-primary teachers lead

to a Bachelors degree and consecutive programmes lead to a Masters degree. It may now be timely to consider whether all

ITE qualifications (primary and post-primary) should be awarded at Masters level.

¢) Internationalisation

Internationalisation is one of the key aspects of quality higher education today. Internationalisation should be understood broadly
to include campus life that introduces staff and students to cultures and academic traditions from other countries. It must also
include active reciprocal mobility that would expand both students’ and teachers’ learning experiences in other countries. In that
context, it is relevant to consider Ireland's efforts to internationalise its ITE. The review team got an impression that outgoing student
mobility numbers in particular have remained at relatively low levels since the previous review in 2012. We heard that similar to
many other European countries, this is mainly due to the particular design of the rather demanding degree studies in Irish teacher
education institutions. We have heard from students that in some cases credits earned in foreign universities are not automatically
fully recognised when students return back to their home university or college.

Since the Irish national internationalisation strategy expects a certain level of student and staff mobility and the European Commission
aims to have 20% of students graduating with some kind of internationalisation experience in their degrees, we recommend that the
authorities in collaboration with all seven centres take additional steps towards making internationalisation a reality and a realistic
option for all ITE students. It is noteworthy that lack of student mobility is not a uniquely Irish problem; most ITE institutions across the
European Union face similar challenges.

d) Private Provision of Initial Teacher Education

Throughout our deliberations, the review team was aware that Hibernia College, which is a private provider and is not state funded,
is a significant provider of initial teacher education for both primary and post-primary teachers. However, consideration of private
provision of ITE was outside the terms of reference and the scope of this review. We suggest however, that an additional review of

Hibernia and its impact on ITE and especially teacher demand and supply issues could be considered.
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The 2012 Report of the International Review Panel on the Structure of Initial Teacher Education in Ireland (known as the Sahlberg
report) concluded that “Ireland need:s to invest more in the continuous improvement of the quality of teaching, the role of research
in teacher education, and international cooperation in all of its teacher education institutions”. A key prerequisite to achievement

of these objectives is having sufficient scale in the institutional landscape to develop larger professional communities with more
diverse knowledge and skills to unlock creativity and innovation for further improvement. Accordingly, the report proposed a shift in
provision of teacher education from 19 institutions to six new "centres for teacher education”. The new collaborations recommended
by the international panel mean that a smaller number of centres for teacher education would exist, but that each centre would offer
education across the continuum of teacher education — from early childhood to primary, to post primary, to adult education. These
centres for teacher education would also possess a critical mass in terms of research capacity so that strong research bases would be
cemented in each centre.

Since 2012, there has been significant development in the overall education policy framework within which initial teacher education
(ITE) operates in Ireland. This includes the design of new curricula, implementation of the National Strategy for Literacy and Numeracy;
changes to qualifications required for teachers in further education; the publication of the STEM Education Policy Statement, the
Foreign Languages Strategy, the National Skills Strategy and the Digital Strategy for Schools among others. Important developments
have also been driven by the Teaching Council, including accreditation and review of all Initial Teacher Education courses under set
Criteria and Guidelines, which is now in a further phase of review. The recent report of the Technical Working Group on teacher

supply aims to improve the overall coherence of teaching workforce planning across Ireland and is also highly relevant to this review.

In Higher Education, a comprehensive set of reforms based on the National Strategy for Higher Education to 2030 has been put into
place. Particularly relevant are the establishment of the Higher Education System Performance Framework by Government, the strategic
dialogue between the Higher Education Institutions (HEIs) and the HEA leading to signing of individual compacts, the reform of the
funding model and the establishment of funding supports for targeted priority reforms in Higher Education.

Itis in light of the above that the HEA, at the request of the Department of Education and Skills, is now carrying out a review

of progress made on the reforms since 2012 in order to inform the next phase of the reform of Initial Teacher Education.

Terms of Reference

1. Assess the current state of initial teacher education in Ireland with reference to the recommendations set out in the 2012
Sahlberg report. This should focus, in particular, on the extent of the structural and cultural changes which have taken place
across the HEIs as identified in the 2012 report;

2. Consider the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge
and on the educational experience of students in [TE;

3. Assess the impact of the reforms on research capacity in the HEIs and the linkages between research and teaching
and learning of ITE students;

4. Examine and make recommendations on the future direction of the structure of initial teacher education in Ireland,
having regard to the original objectives and terms of reference of the 2012 review, identifying appropriate measurable

outputs in the short to medium term.

In addition, the reviewer may wish to provide observations on issues relevant to teacher education that arise during the review.

This might include, for example, access to ITE programmes, student mobility or changes in the wider education system.

The review will be carried out in Spring/early Summer 2018 and conclude with a report to the HEA and the Minister. It will include

site visits to the relevant higher education institutions.

The Structure of Teacher Education in Ireland:Review of Progress in Implementing Reform 37






St. Angela’s College Sligo, NUI Galway and Galway-Mayo IT
Monday 30th April 2018

Attendees

Prof. Pasi Sahlberg, Lead Reviewer

Prof. Aine Hyland, Session Chair

Ms Valerie Harvey, Head of Performance Evaluation, HEA

Ms Sarah Fitzgerald, Senior Executive Officer, HEA

Attendees — NUI Galway, St. Angela’s College, Galway-Mayo IT

Listed below

Agenda

Site Visit St. Angela’s College, Sligo

08.45 Tea/Coffee

08.55 Welcome by College President, Dr. Anne Taheny,

Present: Sr. Marianne O’ Connor, Board Director, Prof. Gerry Mac Ruairc, Prof. of Education, NUI, Galway,
Fiona Crowe, Head of Education, St. Angela’s and Amanda Mc Cloat, Head of Home Economics.

09.00 Presentation (30mins) by Head of Education, Fiona Crowe and Head of Home Economics, Amanda Mc Cloat.

Present: Dr. Anne Taheny, President, Sr. Marianne O’ Connor, Board Director, Prof. Gerry Mac Ruairc, Prof. of
Education, NUI, Galway, Ms. Fiona Crowe, Head of Education, St. Angela’s and Ms. Amanda Mc Cloat, Head of
Home Economics. Dr. Michael Duignan, St. Angela's, Dr. Louise Mylotte, St. Angela’s, Dr. Mairead Conneely, St.
Angela’s, Dr. Richeal Burns, St. Angela’s, Dr. Eileen Kelly-Blakeney, St. Angela’s and Ms. Helen Maguire, St. Angela’s,
Dr. Cornelia Connolly, NUI, Galway, Dr. Tony Hall, NUI, Galway,

09.30 Campus Tour led by Students Union to meet students and view various Activities/\Workshops/Displays etc.
10.30 Travel to NUI Galway
13.00 Arrive NUI Galway
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13.15 Working Lunch, NUI Galway. (President’s Dining Room, Quadrangle)

Present: Prof. P6] O Dochartaigh, Ms Caroline Loughnane (Academic Secretary, NUIG), Mr. Tomés O Siochain
(External Engagement Programme Manager, NUIG), Mr. John Gill (Chief Operating Officer, NUIG), Professor Gerry
Mac Ruairc, (Head of School, Education NUIG). Dr. Michael Hannon, (Registrar GMIT), Mr. Dermot O’ Donovan,
(Head, National Centre for Excellence in Furniture Design and Technology, GMIT Letterfrack) Dr. Pauline Logue
Collins, GMIT, Dr. Anne Taheny, President St. Angela’s, Ms. Fiona Crowe, Head of Education, St. Angela’s and Ms.
Amanda Mc Cloat, Head of Home Economics.

Joint meeting at NUI Galway, President’s Dining Room (NUIG/ STAC/ GMIT) — Opening Remarks

13.20 Progress made since 2012 Review (Sahlberg I) and response to background report

> the extent of the structural and cultural changes which have taken place across the HEls as identified
in the 2012 report;

> the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge
and on the educational experience of students in ITE;

> the impact of the reforms on research capacity in the HEIs and the linkages between research
and teaching and learning of ITE students.

14.05 Concluding remarks
14.15 Joint Meeting Close
14.15 Site Visit NUI Galway D102 Education Building — Presentation (20mins) by Prof Gerry Mac Ruairc, Student

Presentations (20 minutes) School of Education NUI Galway Professional Masters in Education (PME) and Maistir
Gairmitil San Oideachas (MGO)

Present: School of Education, (NUI Galway) academic, administrative and technical staff, staff from Education
Department GMIT Letterfrack, & St. Angela’s College of Education. Students from NUI, Galway and GMIT
initial teacher education programmes: BA Mathematics Education, Professional Masters in Education (PME)
Maistir Gairmitil San Oideachas (MGO), BSc Education Design, Graphics and Construction.

15.00 Site Visit NUI Galway (showcasing GMIT) O'Donoghue Drama Centre
exhibition/meeting students/showcasing GMIT via a “gallery walk”

Present: School of Education, (NUI Galway) academic, administrative and technical staff, staff from Education
Department GMIT Letterfrack, & St. Angela's College of Education. Students from NUI, Galway and GMIT
initial teacher education programmes BA Mathematics Education, Professional Masters in Education (PME)
Maistir Gairmitil San Oideachas (MGO), BSc Education, Design, Graphics and Construction.

15.45 Ends
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University of Limerick, Mary Immaculate College
(incorporating MIC St. Patrick’s campus),
Limerick Institute of Technology

Tuesday Tst May 2018

Attendees

Prof. Pasi Sahlberg, Lead Reviewer

Prof. Aine Hyland, Session Chair

Ms Valerie Harvey, Head of Performance Evaluation, HEA

Ms Sarah Fitzgerald, Senior Executive Officer, HEA

Attendees - University of Limerick, Mary Immaculate College, Limerick IT
Prof. Eugene Wall, President (Acting), MIC

Dr. Eugene O’ Brien, Vice President Academic Affairs (Acting), MIC

Dr. Angela Canny, Dean of Education (Acting), MIC

Dr. Finn O Murcht, Head of School, MIC, Thurles

Dr. Des Fitzgerald, President, UL

Prof. Rachel Msetfi, Executive Dean, Faculty of Education and Health Sciences, UL
Prof. Paul Conway, Director of NISE

Dr. Oliver McGarr, Head of School of Education, UL

Prof. Kersten Mey, Vice President Academic Affairs and Student Engagement, UL
Mike Fitzpatrick, Dean, Limerick School of Art and Design (LSAD), LIT

Maria Finucane, PME Programme Leader, LSAD/LIT
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Agenda

08.15

Joint meeting at Mary Immaculate College in John Henry Newman Campus, Room JHN-026
(Mary Immaculate College/UL/Limerick Institute of Technology) — Opening Remarks

08.20

Progress made since 2012 Review (Sahlberg I) and response to background report

> the extent of the structural and cultural changes which have taken place across the HEIs as identified
in the 2012 report;
> the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge

and on the educational experience of students in ITE;

> the impact of the reforms on research capacity in the HEIs and the linkages between research and teaching
and learning of ITE students.

09.05

Concluding remarks

09.15

Joint Meeting Close

09.15

Site Visit Mary Immaculate College (The Site Visit will take the format of a walkabout where a small number of
students from the BEd. and BEd. in Education and Psychology programmes will showcase their work; Dr Aimee
Brennan will present the Professional Master of Education research journal STER; Dr Neil O'Conaill, Director of
School Placement will give a brief overview of school placement at MIC; Dr Geraldine Brosnan will speak about
Teacher Education Access Initiatives at MIC; Marie Ryan and Dr Marek McGann will outline the NISE research
project REX'; Dr. Teresa Mcllhinney; Anne-Marie Morrin, Rory McGann, Tanya Power and their students will
showcase their work on LEGO, STEAM and Educational Methodology initiatives; the visit will conclude with a
walk through of the TARA Building.)

10.15

Travel to LIT Clare St Campus

10.30

Site Visit LIT (The Site Visit will take the format of an exhibition by student teachers, who will be accompanied by
staff members Tracy Fahey, Head of Department, Fine Art and Post Graduate Studies, members of the Programme
Team, Maria Finucane, Programme Leader, Edel Hogan, Mary O'Dea and a number of current students.)

11.00

Travel to University of Limerick

11.15

Site Visit University of Limerick (The Site Visit will take the following format: Arrive in UL and proceed to room
CM085 (Educational Technology Centre) in the main building from guest parking; Introduction to the University
and brief overview of Teacher education in UL — by Dean, EHS (Prof. Rachel Msetfi) and Head of School (Dr Oliver
McGarr); Meeting with UL staff to talk about shared teaching with Limerick School of Art and Design students, LIT
(Dr. Orla McCormack and Dr. Jennifer McMahon); Meeting with Professor Marie Parker-Jenkins to talk about shared
research with NISE partners and collaborations on structured PhD programmes; Meeting with School Placement
team to talk about development of TUS (online school placement system) and collaboration with MIC (Dr Ann
Marie Young and Dr Ciaran O'Gallchoir); Visit EPI-STEM research centre (National Centre for STEM Education)

to meet with Prof Merrilyn Goos, Dr Patrick Johnson and Dr Niamh O'Meara.)

12.15

Lunch at University of Limerick (Plassey House)

13.00

Ends
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University College Cork and Cork Institute of Technology
Tuesday Tst May 2018

Attendees

Prof. Pasi Sahlberg, Lead Reviewer

Prof. Aine Hyland, Session Chair

Ms Valerie Harvey, Head of Performance Evaluation, HEA

Ms Sarah Fitzgerald, Senior Executive Officer, HEA

Attendees UCC and CIT
Professor John O'Halloran, Deputy President and Registrar, UCC
Professor Chris Williams, Head of College, College of Arts, Celtic Studies and Social Sciences, UCC

Susanna Broderick, Lecturer and Programme Co-Ordinator PME Art and Design, Department of Arts in Health and Education, CIT
Crawford College of Art & Design

Dr. Fiona Chambers, Head of School (Acting), School of Education, UCC

Angela Desmond, School Manager, School of Education, UCC

Louise Foott, Head of Department, Department of Arts in Health and Education, CIT Crawford College of Art & Design
Professor Kathy Hall, School of Education, UCC

Dr. Declan Kennedy, Senior Lecturer and Programme Co-Ordinator BSc (Science Education), School of Education, UCC
Dr. Brian Murphy, Senior Lecturer and Programme Co-Ordinator PME, School of Education, UCC

Dr. Méire Ni Riorddin, Senior Lecturer and Programme Co-Ordinator (Acting) BEd Sports Studies and PE, School of Education, UCC

The Structure of Teacher Education in Ireland:Review of Progress in Implementing Reform 43



Agenda

14.30 Joint meeting hosted at University College Cork (Conference Room, First Floor, Leeholme, Donovan's Road) —
Opening Remarks
14.35 Progress made since 2012 Review (Sahlberg I) and response to background report
> the extent of the structural and cultural changes which have taken place across the HEIs as identified
in the 2012 report;
> the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge
and on the educational experience of students in ITE;
> the impact of the reforms on research capacity in the HEIs and the linkages between research
and teaching and learning of ITE students.
15.20 Concluding remarks
15.30 Joint Meeting Close
15.30 Site Visit University College Cork (showcasing Cork Institute of Technology) (Poster presentation of Professional
Research Papers of some students on the PME programmes, from 16/17 and 17/18 will be in the Conference
Room. Four students will join the group at 3.30 pm, two from the PME and two from PME (Art and Design). A tour
of some facilities in UCC used by the ITE students, to include lecture theatre, Boole Library, Boole Creative Zone,
Eureka Science Laboratory.)
16.30 Ends
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Maynooth University (incorporating Froebel Department of
Primary and Early Childhood Education)

Wednesday 2nd May 2018

Attendees

Prof. Pasi Sahlberg, Lead Reviewer

Prof. Aine Hyland, Session Chair

Ms Valerie Harvey, Head of Performance Evaluation, HEA
Ms Sarah Fitzgerald, Senior Executive Officer, HEA

Ms Laura Austin, Executive Officer, HEA

Attendees MU

Professor Philip Nolan, President

Professor Aidan Mulkeen, Vice President Academic, Registrar and Deputy President
Department of Adult and Community Education

Dr. Mary Ryan, Head of Department

Dr. Camilla Fitzsimons and Michael Kenny, Course Directors on the HDFE
Department of Education:

Professor Sharon Todd, Head of Department

Angela Rickard and Dr Joe Oyler, PME Co-ordinator/s

Dr. Tom Walsh, Placement Co-ordinator

Dr. Majella Dempsey, BscEd

Dr. Rose Dolan, Strand leader for Teacher Education

Froebel Department

Professor Marie Mc Loughlin, Head of Department

Séamie O'Neill, Head of Education & Director of Education

Dr. Triona Stokes, BEd Programme Leader

Fiona Nic Fhionnlaoich, PMEd Programme Leader

Patsy Stafford and Phil Lynch, BA Programme Leaders

Students from a range of courses across the Departments, as available
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Agenda

09.00 Joint meeting — Opening Remarks Room SEOT0 in School of Education
09.05 Progress made since 2012 Review (Sahlberg I) and response to background report
> the extent of the structural and cultural changes which have taken place across the HEIs as identified
in the 2012 report;
> the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge
and on the educational experience of students in ITE;
> the impact of the reforms on research capacity in the HEIs and the linkages between research
and teaching and learning of ITE students.
09.50 Concluding remarks
10.00 Joint Meeting Close
10.00 Site Visit Maynooth University (tour of the facilities)
11.00 Ends
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Dublin City University, (incorporating former St Patrick'’s
College, Drumcondra; Mater Dei Institute of Education; and
Church of Ireland College of Education)

Wednesday 2nd May 2018

Attendees

Prof. Pasi Sahlberg, Lead Reviewer

Prof. Aine Hyland, Session Chair

Ms Valerie Harvey, Head of Performance Evaluation, HEA
Ms Sarah Fitzgerald, Senior Executive Officer, HEA

Ms Laura Austin, Executive Officer, HEA

Attendees DCU

Professor Brian MacCraith, President

Professor Daire Keogh, DCU Deputy President

Professor Eithne Guilfoyle, DCU Vice President for Academic Affairs
Dr. Anne Looney, Executive Dean

Professor Padraig O Duibhir, Deputy Executive Dean

Dr. Elaine McDonald, Head of School of Policy and Practice

Dr. Maeve O'Brien, Head of School of Human Development

Dr. Eithne Kennedy, Head of School of Language, Literacy and Early Childhood
Dr. Joe Travers, Head of School of Inclusive and Special Education

Dr. Regina Murphy, Head of School of Arts Education and Movement
Dr. Charlotte Holland, Associate Dean, Research

Dr. Bernadette Ni Aingleis, Associate Dean, Placement and Related Partnerships
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Agenda

12.00

Lunch at Dublin City University

12.45

Joint meeting (Dining Room in Belvedere House) — Opening Remarks

12.50

Progress made since 2012 Review (Sahlberg I) and response to background report
> the extent of the structural and cultural changes which have taken place across the HEls as identified
in the 2012 report;

> the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge
and on the educational experience of students in ITE;

> the impact of the reforms on research capacity in the HEls and the linkages between research
and teaching and learning of ITE students.

13.35

Concluding remarks

13.45

Joint Meeting Close

13.45

Site Visit Dublin City University
Team walk to Lego Innovation Studio
Move to see microteaching suites.

Meet Prof Joe O Hara, who teaches on ITE programmes, will be leading our new EdD programme,
and heads a successful research centre.

Justin Rami, Associate Dean for Teaching and Learning, will introduce some of our nominees
for the President’s Award for Teaching and Learning.

Meet Charlotte Holland, Associate Dean for Research who will show the research map’ — The area has been set up
as it was for our research showcase and graduate studies information evening. All the research centres will have a
'stand' and a representative. Recent publications will also be on display.

Meet 3 BE 2nd year students who presented at a recent research conference in the UK.
Joe Usher and Susan Pike to introduce students and explain the initiative.
Meet Vasiliki Pitsia who is an Irish Research Council Laureate at the loE

Meet Eithne Kennedy, who will explain the Right to Read project and introduce some ITE students involved
in the project.

Programme Chairs will also be available if there are any specific queries.

Meet Prof Anne Lodge, Director of the Church of Ireland Centre to walk to Cregan Library exit.

14.45

Ends
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Trinity College Dublin, Marino Institute of Education,
National College of Art & Design and University College
Dublin

Wednesday 2nd and Thursday 3rd May 2018

Attendees

Prof. Pasi Sahlberg, Lead Reviewer

Prof. Aine Hyland, Session Chair

Ms Valerie Harvey, Head of Performance Evaluation, HEA
Ms Sarah Fitzgerald, Senior Executive Officer, HEA

Ms Laura Austin, Executive Officer, HEA

Attendees Joint Meeting

Professor Anne O'Gara, President, Marino Institute of Education
Professor Chris Morash, Vice-Provost/CAO

Professor Mark Rogers, Registrar and Deputy President of UCD

Professor Sarah Glennie, Director of the National College of Art and Design (NCAD)

Attendees TCD

Professor Chris Morash, VP/CAO

Professor Damian Murchan, Head of School
Dr. John Walsh, Director Postgraduate

Dr. Stephen Minton, Director Undergraduate
Dr. Ann Devitt, Director Research

Dr. Melanie Ni Dhuinn, PME Coordinator
Professor Carmel O'Sullivan

Professor Andrew Loxley

Professor Michael Shevlin, Director TCPID
Dr. Victoria Bruce, School Manager

2 Student Representatives

The Structure of Teacher Education in Ireland:Review of Progress in Implementing Reform

49



Attendees MIE

Professor Anne O'Gara, President MIE

Professor Teresa O' Doherty (as observer, incoming President of MIE)
Dr. Sean Delaney Registrar (MIE)

Dr. Gene Mehigan Director of Postgraduate Studies (MIE)

Dr. Leah O’ Toole Lecturer in Psychology/Early Childhood Education
Dr. Damian Murchan Head of School of Education, Trinity

Dr. John Walsh, History of Education, Trinity

Dr. Andrew Loxley, Sociology, Trinity

Dr. Mark Prendergast, Mathematics Education, Trinity

Professor Noirin Hayes, Early Childhood Education, Trinity

Attendees NCAD

Professor Sarah Glennie, Director of NCAD

Professor Dervil Jordan, Head of the School of Education with School of Education staff

Dr. Patsey Bodkin, Coordinator of BA ( Joint Hons) in Fine Art Design and Education

Fiona King, Coordinator of the PME (Art and Design)

Dr. Isobelle Mullaney, Director of School Placement Tony Murphy, Lecturer in Art and Design Education
Aoife Keogh, Lecturer in Art and Design Education

Nuala Hunt, Head of Continuing Education in Art and Design (CEAD) & joint coordinator of MA Socially Engaged Art Practice and
Further Education

Fiona Whelan, joint coordinator of MA Socially Engaged Art Practice and Further Education Student group BA and PME

Attendees UCD

Professor Mark Rogers, Registrar/Deputy President/Vice President For Academic Affairs
Professor Colin Scott, College Principal UCD College of Social Sciences and Law
Professor Dympna Devine, Head of School UCD School of Education

Professor Ciaran Sugrue, UCD School of Education (School executive)

Professor Deirdre Raftery, UCD School of Education (School executive)
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Agenda

Wednesday 2nd May 2018
15.00 Site Visit Marino Institute of Education (Welcome at Reception, Campus orientation, Briefing by President
of MIE and two showcase ERASMUS research project by MIE and TCD colleagues, Dialogue and discussion)
16.00 Ends
Thursday 3rd May 2018
09.00 Joint meeting at Trinity College Dublin (Vice-Provost's Office, on the first floor of West Theatre) — Opening Remarks
09.05 Progress made since 2012 Review (Sahlberg I) and response to background report
> the extent of the structural and cultural changes which have taken place across the HEls as identified
in the 2012 report;
> the effect of the reforms on the quality of instruction on pedagogy and pedagogical content knowledge
and on the educational experience of students in ITE;
> the impact of the reforms on research capacity in the HEIs and the linkages between research
and teaching and learning of ITE students.
09.50 Concluding remarks
10.00 Joint Meeting Close
10.00 Site Visit Trinity College Dublin (tour of Long Room Hub, Briefing by Head of School and other members of School
of Education in relation to work of School, Presentation of 2 collaborative initiatives by joint teams from TCD & MIE:
Online teacher accreditation programme (Dr Melanie Ni Dhuinn [TCD] & Dr. Julie UiChoistealbha [MIE])
Heads-Up, artists working in inclusive educational settings (Prof. Carmel O'Sullivan [ TCD] & Dr. Michael
Flannery[MIE])
11.00 Travel to National College of Art & Design
11.30 Site visit National College of Art & Design (Park Front Square under the arch)
Tea/Coffee in NCAD Gallery foyer, Harry Clarke House
Introduction to the work of the School of Education NCAD-Professor Dervil Jordan.
Presentation of student work from BA in Fine Art Design and Education and the PME (Art & Design)
Harry Clarke House lecture theatre.
Introduction to PME 1 student teachers and their work in the ‘Change Lab), in the NCAD Gallery, exploring
the question 'How do we mine and trace the past to make sense of the now' The School of Education, NCAD,
in association with the Ubuntu Network.
Tour of studio areas and meeting with final 4th year BA (Joint Hons) Fine Art, Design and Education student
teachers in their studio spaces.
12.30 Travel to University College Dublin
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13.00 Lunch at University College Dublin

14.00 Site visit University College Dublin (Ardmore House Boardroom)
Meeting with School Community (Faculty and Students)
Tour of UCD Belfield Campus

15.00 Ends
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Six Clusters or Seven?

The Report of the International Review Panel on the Structure of Initial Teacher Education Provision in Ireland (2012)

recommended that: “teacher education should be facilitated in a university setting with systematic links to clinical practice in field
schools which provide, where possible, for the full range of sectoral teacher education, spanning early childhood to adult education”
(25). The Report further proposed that “teacher education in Ireland should be restructured” into six “configurations’, each of

would align a university and one or more smaller designated teacher education institutions. However, the exception to this logical
pattern was the proposed linkage of two of the state’s leading research universities (Trinity College Dublin [TCD] and University
College Dublin [UCD]), along with two other institutions (Marino Institute of Education [MIE] and the National College of Art and
Design [NCAD]) in a single cluster. None of the other strategic alignments proposed in the Report entailed the restructuring and
alignment of two major research universities. The Report provides no rationale for this exception from its own premises.

Nonetheless, in the period since 2012, UCD, TCD, MIE and NCAD have worked to further the aim of facilitating the goal that
teacher education should take place "in a university setting”. While reaching those goals may not have occurred in the manner
originally envisaged in 2012 (as a cluster of four institutions, including two universities), developments since 2012 have been in
keeping with the aims and spirit of the Report in terms of ensuring that teacher education is embedded in a context of cutting edge
research and theory. Instead, the aims of the Report have developed along a series of parallel trajectories, with some initiatives
involving all four institutions, but with the most sustained activity being pursued along two parallel tracks: one made up of UCD and
NCAD, and the other involving TCD and MIE. Each of these parallel tracks are analogous to the other five recommended clusters. It
is worth noting in this context that there are extensive linkages between the two most highly-ranked universities in the state in other
areas; for instance, UCD and TCD scholars publish jointly with one another more than with any other institution globally, and the two
universities share a €60m venture capital fund. Hence, while there will undoubtedly continue to be scope for collaborative research
projects involving all four institutions in the educational field, experience has shown that, in spite of the best efforts of all four partners,

this cluster is better understood as two separate clusters, each of which is analogous in structure and scale to one of the other five.

In short, it is worth reconceptualising the four-institution cluster as two distinct clusters in the area of educational provision,
with strategic research linkages between the UCD/NCAD and TCD/MIE clusters.
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TCD/MIE

In this regard, we can trace the ties between MIE and TCD back to 1976, when the contacts regarding governance and

accreditation were established. This relationship was further strengthened in 2006 when Trinity was invited to join a collaborative
trusteeship of MIE with the Christian Brothers European Province. This partnership was formalised in 2011 and, galvanised by the
2012 Report, the intervening period has seen the level of cooperation and engagement between both institutions flourish and
broaden in range. Recognising the strengthened institutional relationships and reflecting the aim for TCD/MIE to develop as a
centre of global consequence in teaching and research in the field of education, a joint academic strategy was developed in 2014.
On foot of this an updated Instrument of Governance for MIE was issued in 2016.

As a consequence, MIE and Trinity have reinvigorated their collaboration, with the nature of the relationship moving from the
basis of complementarity to one of convergence and ultimately partnership. In the period from 2012 to the present, MIE and
Trinity have developed their collaboration to reflect the full teacher education continuum: early childhood, primary, second-level,
further education, higher education, and lifelong learning. This partnership has also resulted in successful joint-funding applications;
increased number of research collaborations; joint supervision of PhD candidates; and the appointment of ten MIE academic staff
as Trinity Research Associates. The collaborative nature of this partnership extends beyond the School of Education in Trinity to
other departments and initiatives within the University, including the Global Relations Office, the Botany Department, the History
Department and the School of Computer Science and Statistics (the latter two of which are ranked in the top 100 globally in the
latest QS rankings).

As well as facilitating the goal of ensuring that teacher education takes place within a context of world-class research, the enhanced
relationship between MIE and Trinity has coincided with a significant period of growth for MIE, and hence significant growth in
teacher supply. The Institute has increased the number of undergraduate and postgraduate courses it offers; increased its student
numbers (with more than 1,000 registered); coordinated two Erasmus+ projects and partnered in several more; introduced student
and staff international mobility opportunities; made capital acquisitions to support the development of its campus; and has been

awarded a €5m programme as the sole provider of an Irish-Medium B.Ed. programme.
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UCD/NCAD

The academic alliance between UCD and NCAD was established in 2010 on the basis of mutual benefit to both institutions.

NCAD is now a recognized college of UCD and UCD validates NCAD degrees, which are fully incorporated into UCD's governing
regulations. A framework for enhanced collaboration and shared activity in 2016 has provided an important context for extending
the relationship. The richness of collaboration is evident with more than 60 projects that have taken place under the umbrella of the
Alliance, ranging from academic projects, joint programmes, shared PhD supervision, guest lectures, exhibitions, symposia, workshops
and publications. Collaboration has also taken place in Initial Teacher Education, Post Graduate and Continuing Education, including
access initiatives to both Initial Teacher Education and Adult Education. This collaboration has been broadly themed under areas of
work related to Creativity, Digital learning and learning spaces, Inclusive learning design and strategies to support literacy and inclusive
education through the arts (see attached). As a Centre of Excellence in Art and Design Education, the strength that NCAD brings in
terms of Visual Arts/Design thinking/Visual literacy in addition to its programme development for a five-year masters for the BA (Joint
Hons) in Education, Fine Art and Design, maps especially well to UCD's strategic plan in Teacher Education. This includes the provision
of Initial Teacher Education across the continuum of education (primary/post-primary) as both an undergraduate and postgraduate
offering through a designated Education degree pathway, drawing on the inter-disciplinary and research strengths of UCD. These
developments provide the opportunity to build on the collaboration already underway between the Schools of Education in UCD
and NCAD, providing rich opportunities to further both research and professional teacher formation drawing on the visual arts and
design. There have also been collaborations in publication and research bids across colleagues in both Schools of Education drawing

on shared interests in access initiatives in education, inclusive pedagogies, arts design and visual materialities.

The collaboration of UCD/NCAD allows both institutions to flourish, creating important synergies in their respective strengths, while
contributing to national level goals of enhancing Teacher Supply, within a research embedded framework. The sharing of resources
(UCD library and research facilities and NCAD Art Library and National Visual Art Research Library) brings added potential in terms
of faculty research and enhanced student experience.
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The following table gives graduates of teacher education programmes between and 2010/11 and 2015/16 across primary and post-

primary education.

Primary Undergraduate 2012/13 2013/14 2014/15 2015/16 2016/17

Centre 1 DCU 377 390 7 373 404

Centre 2 TCD-MIE-UCD-NCAD (Note 1)

Centre 3 Maynooth 0 59 60 48 60

Centre 4 Limerick 423 443 39 422 429

Centre 5 Cork

Centre 6 Galway

Total 800 892 106 843 893

Primary Postgraduate 2012/13 2013/14 2014/15 2015/16 2016/17

Centre 1 DCU 70 96 91 105 63

Centre 2 TCD-MIE-UCD-NCAD (Note 1)

Centre 3 Maynooth 31 29 29 43 27

Centre 4 Limerick 73 63 76 90 66

Centre 5 Cork

Centre 6 Galway

Total 174 188 196 238 156
The Structure of Teacher Education in Ireland:Review of Progress in Implementing Reform 59



Post-Primary Undergraduate 2012/13 2013/14 2014/15 2015/16 2016/17
Centre 1 DCU 132 138 163 127 126
Centre 2 TCD-MIE-UCD-NCAD 21 21 27 17 28
Centre 3 Maynooth 20 21 21 24 20
Centre 4 Limerick (Note 3) 251 237 216 237 310
Centre 5 Cork 46 62 55 58 57
Centre 6 Galway (Note 2) 84 88 93 109 87
Total 554 567 575 572 628
Post-Primary Postgraduate 2012/13 2013/14 2014/15 2015/16 2016/17
Centre 1 DCU 69 83 84 99 118
Centre 2 TCD-MIE-UCD-NCAD 340 365 5 247 225
Centre 3 Maynooth 129 158 0 103 103
Centre 4 Limerick 143 162 0 80 79
Centre 5 Cork 208 210 3 122 129
Centre 6 Galway 266 291 0 155 158
Total 1,155 1,269 92 806 812

Note 1: The HEA does not hold any data for Marino Institute of Education which offers programmes at Primary level

Note 2: Data for St. Angela’s College, Sligo is included in NUI Galway returns

Note 3: Mary Immaculate College (Thurles campus) graduates are included in Mary Immaculate College returns from 2016/17

onwards
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The Irish Survey of Student Engagement has been in place since 2013. It is managed as a collaborative partnership. It is co-sponsored

by the HEA, institutions' representative bodies (the Irish Universities Association, and the Technological Higher Education Association)
and the Union of Students in Ireland (USI). The survey asks students about their experiences of higher education. It is designed to inform

developments within institutions while also providing a national set of data. Further details are available at www.studentsurveyie.

The following gives the overall response rates to the survey in 2017. It should be noted that these are overall institutional response
rates for all programmes.

Dublin City University 26.3%
Trinity College Dublin 24.6%
Marino Institute of Education 30.8%
University College Dublin 23.8%
National College of Art and Design 31.5%
Maynooth University 27.8%
University of Limerick 14.3%
Mary Immaculate College, Limerick 53.7%
Limerick Institute of Technology 34.4%
University College Cork 19.5%
Cork Institute of Technology 32.7%
National University of Ireland Galway 30.9%
St. Angela’s College, Sligo 14.0%
Galway-Mayo Institute of Technology 30.4%
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Aguisin 1 - Téarmai Tagartha
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Brollach

An tAire Oideachais agus Scileanna,
Joe McHugh, T.D.

Ba mhaith liom i dtosach baire an obair fhairsing a rinne na hOllaimh Pasi Sahlberg agus Aine Hyland a mholadh, le ctinamh ¢ choiste
feidhmitichain an Udarais um Ardoideachas (UAO), agus moladh a thabhairt don am agus don farracht a chuir an fhoireann sna hinstititiidi
ardoideachais abhartha isteach, i rith na gcuairteanna ar shuiomhanna chomh maith, chun an t-athbhreithniti seo a chur ar fail.

Leagtar sfos i Raiteas Straitéiseach na Roinne Oideachais agus Scileanna 2019-2021 an fhis chun saol gach foghlaimeora a fheabhsu trid
oideachas agus oilitint ar ardchaighdean a chur ar fail agus taithi foghlama atd ar an gcaighdedn idirnaisitnta is airde a bhfuil ann a chur
ar fail.

Ar cheann de na ctinsf is tabhachtaf atd ann chun caighdean na dtorthaf oideachais a theabhsu, i ndomhan éta ag siorathry, ta forbairt
leantinach an chaighdedin teagaisc.

T4 an t-adh ar Eirinn go bhfuil lucht teagaisc an-chailithe agus an-innitiil aici. Ta céras oideachais agus oilitina muinteoir forbartha againn
a bhfuil na caighdedin is airde leabaithe ann, idir oideachas tosaigh do mhtinteoiri, induchtd muinteoiri nuachailithe i scoileanna nua,
agus forbairt ghairmitil ar feadh na gairme a chur ar fail. Is cuid larnach dar n-uallmhian chun a chinntit go bhfuil ceann de na cérais
oideachais is fearr ar domhan againn € an straitéis seo.

Ta sé tabhachtach go ndéanfaimis athbhreithnit ar dhul chun cinn go rialta, chun ar geuid tuairimi buntsacha a sheiceail, muid féin
a chur i gcomparaid leis na solathraithe oideachais is fearr agus le bheith nudlach ¢ thaobh ar smaointeoireachta de. Déanaimid é
sin agus muid ag pleanail don todhchaf ionas gur féidir linn a bheith muinineach go bhfuil na beartais is fearr againn.

Ba eachtra tdbhachtach d'oideachas tosaigh muinteoirf in Eirinn foilsit na Tuarascala a rinne an Painéal Athbhreithnithe ar Struchttr
an Oideachais Tosaigh do Mhinteoiri in 2012. Cuireadh tus le ré nua ansin ina ndearnadh comthathu agus nualaiocht shuntasach
sna colaisti agus sna hollscoileanna.

Léirionn athbhreithniti 2018 an méid dul chun cinn a rinneamar cheana féin i dtreo ar bhfis a bhaint amach agus an rannphairtiocht
dhearfach a rinne an earnéil leis an UAO maidir leis an gclar athraithe a chur chun cinn, ¢ thaobh struchttr agus réimsf eile, amhail
cumas taighde na n-instititiidi lena mbaineann sé. Is iad seo a leanas cuid de na buaicphointi a aithniodh sa tuarascail:

> Fioraiodh Instititid Oideachais DCU, a chuimsionn ceithre instititiid éagsula ar champas amhain (DCU; Colaiste Phadraig,
Instititiid Mater Dei, agus Coldiste Eaglais na hEireann).

> Cur i gerich an fhoirgnimh oideachais nua in Ollscoil Mha Nuad, a chruthdidh, in éineacht le hionchorpra Cholaiste Oilitina
Muinteoiri Froebel in Ollscoil Mha Nuad, caidreamh laidir idir baill den fhoireann san earnail ar fad, 6n oideachas luath-dige,
go dti an oideachas bunscoile agus iar-bhunscoile, an breisoideachas agus an t-ardoideachas.

> De bharr an chomhoibrithe sistéamaigh ata ann idir UCC agus Instititiid Teicneolaiochta Chorcaf (CIT) ta muinteoiri ealaine
faoi ailitint ag CIT comhthaite le UCC do na gnéithe oideolaiochta da n-oilitint.

> Tathar ag déanamh dul chun cinn chun Coldiste San Aingeal a ionchorprt in OF Gaillimh, agus té foime ardbhainistiochta
an da instititid tiomanta don tionscadal sin.

> Comhoibrit sa taighde, forbairt ghairmitiil leantinach agus clair iarchéime idir Colasite Mhuire Gan Smal, UL
agus Instititiid Teicneolafochta Luimnigh, trid an Instititid Naisitinta um Staidéir san Oideachas (NISE).
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> Comhoibrit 6 2012 ar aghaidh idir TCD, an Coldiste Naisitinta Ealaine is Deartha (NCAD) agus Instititid Oideachais Marino
(MIE) chun an sprioc go dtarléidh oideachas do mhuinteoiri i dtimpeallacht ollscoile, ata saibhir ¢ thaobh na taighde de, a
chur chun cinn. Luann an tuarascail go ndearnadh an ghniomhaiocht is leantnaf ar dha shli chomhthreomhar: ceann amhain
de chuid TCD agus MIE agus ceann eile idir UCD agus NCAD. Molann an tuarascail go nglacfai anois leis an gcur chuige

da chonair sin.

Ag breathnt ar aghaidh chuig 2020 agus ina dhiaidh sin, ta sé¢ tabhachtach go bhféadfadh an Roinn an soiléireacht is mé is féidir
a chur ar fail do gach pairti sa chéras oideachais i leith an bheartais d'oideachas muinteoiri.

Mar chuid de sin, i mbliana, beidh an Roinn ag forbairt raites beartais maidir le hoideachas tosaigh miinteoiri, tri rannphairtiocht
struchturtha a dhéanamh le gach ceann de na hinstititidi. Cuirfimid san aireamh inar gcur chuige moltaf na tuarascala seo agus conas
is fearr is féidir a chinntiti go ndéanfar dul chun cinn leantinach i dtreo an fhis chun oideachas tosaigh minteoiri den chéad scoth a

bheith ann in Eirinn, sna deich mbliana atd romhainn go dt 2030.

Joe McHugh T.D.,
Minister for Education and Skills
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Achoimre

Fheidhmeach

In 2012, moladh i dtuarascail de chuid Painéil Athbhreithnithe Idirnaisitinta, a raibh an tOllamh Pasi Sahlberg ina chathaoirleach air,

fis chun soldthar oideachais tosaigh muinteoirf (ITE) a athstruchttrd chun go mbeidh “lionra instititidf oideachais muinteoirf ag Eirinn
roimh 2030, lionra atd bunaithe ar lion beag instititid oideachais muinteoirf ata inchomparaide go hidimaisitunta. Cuirfidh gach ceann
de na hinstititiidi sin oideachas muinteoirf bunaithe ar thaighde ar fail i dtimpeallacht spreaguil idirnaisitinta, ag an leibhéal Maistreachta
ar dtds né tri fhorbairt ghairmitil leaninach. Cuirfidh gach ceann seirbhisi breise forbartha gairmitla ar fail, ar an gcontanam ¢ luath-
dige go dtf oilitiint inseirbhise muinteoiri agus ceannairi”. Mhol an tuarascail go ndéanfaf na 19 instititid I TE ar leith a atchumru ina sé
institidid n6 larionad oideachais do mhuinteoirf nua.

Cinneadh i bhfémhar 2017 go ndéanfai athbhreithniti chun an méid a ndearnadh maidir leis na moltaf i dtuarascail na bliana 2012 a
chur i bhfeidhm a thuairsicid. Rinne an t-Ollamh Sahlberg an t-athbhreithniti i mBealtaine 2018, agus fuair sé comhairle én Ollamh Aine
Hyland le tacafocht feidhmitichain & Valerie Harvey, Sarah Fitzgerald agus Laura Austin de chuid UAO. Thug an fhoireann cuairt ar gach
institidid ardoideachais a mhaoinitear go poibli a sholéthraionn ITE in Eirinn agus dhirigh sf isteach ar na hathruithe struchtrtha agus
culttrtha a cuireadh i bhfeidhm ¢ 2012. Rinne sf athbhreithnit freisin ar thionchar na n-athchdirithe ar chaighdean an teagaisc, ar an
oideolafocht, agus ar thaithf oideachais na mac léinn oideachais muinteoiri. Rinne an fhoireann meastint ar thionchar na n-athchéirithe
ar chumas taighde sna hinstititiidi oideachais muinteoirf, agus ar na naisc ata ann idir teoiric agus cleachtadh ¢ thaobh na mac léinn de.

D'aimsigh an t-athbhreithnit go ndearnadh dul chun cinn suntasach le ctig bliana anuas 6 thaobh moltaf na tuarascala in 2012 a
chur i bhfeidhm. Maidir leis an athstruchtdrd, fuarthas amach go ndearnadh na moltai a chur i bhfeidhm go hiomlan i gcas na dtri
lonad, is € sin Instititiid Oideachais DCU: Ollscoil Mha Nuad; agus Coldiste na hOllscoile Corcaigh/IT Chorcaf. | gcas OE Gaillimh/
Colaiste San Aingeal - ta cur i bhfeidhm na moltai beagnach criochnaithe agus t4 ardbhainistiocht an da instititid tiomanta do
phréiseas ionchorparaithe Cholaiste San Aingeal isteach in OE Gaillimh a chur i gerich chomh luath is a réiteofar na saincheisteanna
dlithitla a bhaineann leis. | Luimneach, tharla forbairti suntasacha 6 2012 ar aghaidh. Freastalaionn mic léinn ealaine agus deartha

6 Instititiid Teicneolaiochta Luimnigh ar léachtanna agus ranganna teagaisc le mic Iéinn den Mhéistreacht Ghairmiil san Oideachas
(MGO) i UL. Solathraionn Colaiste Mhuire Gan Smal (MIC) - a chuimsionn campas Naomh Padraig i nDurlas — oideachas tosaigh do
mhtinteoiri én oideachas luath-oige, bunscoile agus iar-bhunscoile, go cursai forbartha gairmitla leantnai (CPD), Maistreachtaf agus
clair dhochtuireachta. Comhoibrionn MIC, UL agus LIT ar chlair thaighde, CPD, Mhaistreachta agus Dhochtuireachta trid an Instititid
Naisitinta um Staidéir san Oideachas (NISE) agus tathar ag suil leis go bhfasfar agus go neartéfar an comhoibriti idir MIC agus UL sna
blianta atd amach romhainn. Molann an tuarascail seo go nglacfai le MIC mar sholathrai neamhspleach ITE agus go dtabharfaf aghaidh
ar shaincheisteanna a bhaineann le socruithe solathair foirne ar fud na hearnala.

Maidir leis an togra 2012 go ndéanfai TCD, UCD, NCAD agus Instititiid Oideachais Marino (MIE) a atchumrt mar ionad amhain,
glacann an tuarascail seo leis an bpointe a rinne an ceithre instititid gurbh é an cur chuige is réastinta na dha chnuasach ar leith a
bhunt, ceann amhain a chuimsionn TCD agus MIE agus ceann eile a chuimsionn UCD agus NCAD. | gcas an chnuasaigh TCD/MIE,
luann an tuarascail gurbh { MIE an t-aon solathraf ITE a fhaigheann maoiniti direach ¢n Roinn Oideachais agus Scileanna agus molann
sé go dtabharfaf MIE faoi choimirce UAO mar aon leis na solathraithe ITE eile ar fad. Molann an tuarasciil freisin go ndéanfaf taighde
agus comhoibrit eile idir na ceithre sholathrai sa dha chnuasach a leathnti amach agus a fhorbairt.
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Chomh maith le moladh go mbeadh seacht n-ionad barr feabhais ITE ag Eirinn (murab ionann agus an sé ionad a moladh in 2012),

déanann an tuarascail roinnt moltaf eile agus tugann sé aghaidh ar cheisteanna eile ar g& machnamh a dhéanamh orthu. Maionn sé
gur chdir dirit isteach sna seacht n-ionad ar réimse comhleantinach solathair ITE a chrutht én oideachas luath-6ige go dti ullmhu
muinteoirf san oideachas aosach agus san ardoideachas. Ba chéir dé seo tarlt tri chur chuige oideachais minteoiri ata bunaithe ar
thaighde, caighdeain oideolaiochta agus teagaisc sna clair éagstla a neartt, agus naisc chomhleantinacha idir teoiric agus cleachtadh
a bhunt agus idirnaisiinu ITE a leathnd amach ¢ thaobh mic 1éinn agus an fhoireann acaduil de.

Molann sé go ndfreodh tdarais ardoideachais agus lucht déanta beartas eile ar chdras ITE gairmitil féinfheabhsaithe in Eirinn a
chruthy, céras ina mbeadh nios mé neamhspledchais ag na hionaid barr feabhais ¢ riarachan larnach an stait agus go bhfeabhsofaf
an comhoibriti eatarthu. Molann sé go dtabharfadh na htidaréis aiseolas trathuil agus leantiinach do na hionaid, go hairithe nuair
atd aitheantas poibli maidir le hobair mhaith a rinneadh i gceist. Ba choir go geuirfi dreasachtaf ar fail chun cabhri leis na hionaid a
spriocanna straitéiseacha a bhaint amach — mar shampla, ba chéir cuid den chaiteachas blianttil a dhéantar ar CPD a leithroinnt ar
na hionaid trf scéim cistitichain iomafoch a bheadh ar théir réitigh nualacha chun tionchar solathair CPD a fhorbairt.

Maidir le ITE ata bunaithe ar thaighde, cé go n-aithnimid go raibh forbairti ann ¢ 2012, molann an fhoireann go ndéanfadh na hionaid
ar fad iarrachtaf breise lena chinntit go dtuigeann mic Iéinn ni hamhain conas taighde a léamh agus a dhéanamh ach conas smaoineamh
ar nos taighdeoiri nuair atd siad ag obair i scoileanna n¢ le scoileanna, agus go dtuigeann siad an tabhacht a bhaineann leis sin. Tugann
an fhoireann faoi deara freisin go gcuireann na cléir ITE béim nios laidre ar shocruchan scoile n& mar a chuir in 2012. E sin raite, mar
gheall ar na saincheisteanna a thainig anios faoi na deacrachtai a bhionn ag roinnt muinteoiri faoi oilitiint maidir le socriichan scoile,
molann an tuarascail go ndéanfaf athbhreithniti ar an gcleachtas reatha ata ann maidir le sochrtichain agus, bunaithe ar thorthaf an
athbhreithnithe sin, go ndéanfai na hathruithe is ga sa bheartas, sa mhaoiniti agus sa chleachtadh chun gnéithe praiticidla ITE a thabhairt
nios gaire do na cursaf ata & dtairiscint sna hollscoileanna. Molann an tuarascail freisin go bhféadfai go ndéanfadh dha né tri ionad
socru chun scoil chlinicitil né scoileanna clinicidla um oilitint muinteoirf a chomhthatht go dlth lena ngnathoibritichain. Ba choir an
fhorbairt sin a thabhairt isteach ar bhonn piolétach ar dtus agus ba choir go mbeadh meastint dian agus leantnach & dhéanamh ar
chailiocht na dtorthaf do mhic léinn mar chuid de.

Luadh sa tuarascail go ndearna an chuid is mé de na hionaid tagairt d'fhianaise starégach le cur sios a dhéanamh ar rath a gclair
athstruchturaithe, ach go raibh ganntanas fianaise eimpiri ann le tact leis an méid atathar & maiomh. Mhol an thoireann, mar sin,

go ndearfadh na hionaid ITE, i dteannta a chéile agus i gcomhar leis na hidarais ardoideachais agus le lucht déanta beartas, ais
suirbhéireachta a chabhrédh le montatéireacht a dhéanamh ar dhul chun cinn agus forbairt bhreise ITE in Eirinn. D'fhéadfadh sé
seo a bheith ina shuirbhé blianttil né leathbhlianttil a dhireodh isteach ar ghnéithe larmacha d'fhorbairt ITE in Eirinn, lena n-diritear
taithi mac léinn ¢ thaobh fas i ngairm na muinteoireachta de, tionchar taighde mar chuid de ITE, éifeachtulacht na hoilitna praiticidla
agus dbharthacht na hoideolafochta a Uséidtear sa teagasc agus sa bhfoghlaim.

Molann an t-athreithniti ceannairi agus foirne na n-insititidi ar fad as a dtiomantas don chur i bhfeidhm agus as na torthai a fuarthas
go dti seo. Luann an fhoireann gur tharla an t-athchdirid struchturtha ar ITE in Eirinn ag am a bhf ciorruithe & ndéanamh sa gheilleagar
ndisitinta agus ag an am céanna a bhi athchdirit suntasach & dhéanamh ar chlair ITE tar éis an cinneadh a rinneadh chun bliain amhain
a chur leis na cldir sin (sé sin 60 creiditint ECTS a chur leo). Thug sé sasamh don fhoireann aiseolas dearfach maidir leis an athchoiriti a
chloistedil 6n bhfoireann i roinnt de na hionaid, d'ainneoin na ndushlan agus na ndeacrachtaf a bhain leis an bproiseas.
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Comhthéacs an Ardoideachais in Eirinn

Tharla athruithe suntasacha san earndil ardoideachais le blianta beaga anuas, tar éis thoilsiti na Straitéise Néisiinta um Ardoideachas
2030 (Tuarascail Hunt) in 2011. Leagadh amach sa straitéis fis fhadtéarmach don ardoideachas agus an rol larnach até aige ¢ thaobh
aitheantas a thabhairt d'Eirinn mar thir ina bhfuil nudil, fiontar iomaioch agus barr feabhais acaduil leantinach inti, agus mar thir a
mheallann daoine chun conaf agus chun oibre inti de bharr an ardchaighdedin saoil, na beochta cultirtha agus na struchtur séisialta
ionchuimsitheach at4 aici. Leag an tuarascail béim ar an tdbhacht a bhaineann le cultir taighde laistigh d'instititidi ardoideachais, it

a bhfuil nasc diuth idir taighde agus teagasc ina nglactar le dearcadh fiosraitheach ceisteach, agus 4it a bhfuil an fhoireann agus na mic
léinn tiomanta do chur chuige bunaithe ar fhianaise ina gcuid oibre.

Leag an tuarascail amach freisin fis le haghaidh athchdirit struchttrtha an ardoideachais, agus diriodh aird ar an lion mér institididf
ardoideachais até in Eirinn i gcomparaid le héiteanna eile agus an easpa scéla até acu mar instititidf neamhspledcha chun an dul chun
cinn'is ga ¢ thaobh caighdeain agus éifeachtulachta a bhaint amach. Mhol sé go ndéanfaf instititidi beaga a mhaoinitear go poibli a
spreagadh chun iad féin a aliniti le né a ionchorpri in institividi a bhfuil an scala déthanach acu chun go bhféadfai cuspairf ginearalta
maidir le caighdedn agus éifeachtilacht a chomhlionadh.

Nios déanai f¢s, leag an Plean Gniomhaiochta don Oideachas 2016-2019, a foilsiodh in 2016, amach treoir agus spriocanna
straitéiseacha na Roinne Oideachais agus Scileanna (DES) don chéras oideachais agus oiliting, agus ba ¢ an cuspdir a bht aige sin na
go mbeidh céras oideachais na hEireann ar an gceann is fearr san Eoraip roimh 2026. T4 an Plean Gnfomhafochta sin tacaithe ag creat
feidhmiochta cérais don chéras ardoideachais, a bhfuil na spriocanna seo a leanas aige:

> Go mbeidh an céras freagrach as feidhmiocht maidir le cur i gerich tosafochtai naisitinta agus go ndéanfaf sé monatdireacht
ar an georas ina iomlan;

> Go geuirfi ionchais uile an chérais in il ¢ réimsi éagsula den rialtas/de ghniomhaireachtai maidir leis na gnéithe éagstla
a bhaineann le gniomhaiocht ardoideachais;

> Go mbeidh feidhmiocht an chérais nios soiléire don Rialtas agus don phobal i gcoitinne;

> Go geuirfear le forbairt an chérais agus forbairt beartas tri aird a tharraingt ar easnaimh struchttrtha agus easnaimh
eile lena n-iritear cumas sonraf;

> Go geuirff ar chumas Instititidi Ardoideachais a nideoga agus a misin straitéiseacha féin a aithint agus comhshocru
feidhmiochta a chomhaont até ag teacht leis an maoiniu atd ar fail 6n Udaras Ardoideachais

T4 an dara céim de chur chuige an chreata feidhmiochta seo ar bun faoi lathair, agus t4 an UAO agus na hinstititidi ardoideachais i
mbun préiseas dialdige ¢ thaobh straitéise agus feidhmiochta de. Déanfar comhshocruithe feidhmiochta a chomhaontt mar thoradh
air seo, agus cabhrdidh eochairthascairi feidhmiochta (ETFanna) miseanbhunaithe le spriocanna naisitinta a bhaint amach, agus cumais
agus laidreachtai na n-institiidi féin & n-usaid ag an am céanna.

Ba é an t-athbhreithnit ar an tsamhail mhaoinithe don ardoideachas ceann de na priomhfhorbairti maidir le cur i gerich an chérais
ardoideachais athchoirithe agus fheabhsaithe. Ta sé mar aidhm ag an gcur chuige nua molta seo i leith na samhla maoinithe an
fhoghlaim ar feadh an tsaoil a leabt sa chéras agus tact le forbairt scileanna. Chomh maith leis sin, aithneoidh sé na dushlain
dhéimeagrafacha agus tabharfaidh sé aghaidh orthu, feabhssidh sé inrochtaineacht, tacsidh sé le taighde agus nuail, agus cuirfidh
sé deis ar fail d'thorbairt instititideach fheabhsaithe.
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Comhthéacs an Oideachais do Mhuinteoiri in Eirinn

In 2006, tar éis blianta fada ina ndearnadh plé agus comhairlitichan, bunaiodh Comhairle Mhtinteoireachta na hEireann mar
chomhlacht reachtuil féinrialaitheach neamspleach chun an mhuinteoireacht a chur chun cinn mar ghairm, chun forbairt ghairmidil
mhinteoirf a chur chun cinn agus chun caighdedin sa ghairm a rialt. In 2011, d'fhoilsigh si a doiciméad beartais Leantntas Oideachais
Muinteoir. Leag an doiciméad beartais seo amach fis le haghaidh oideachas tosaigh muinteoiri (ITE), induchtd, forbairt ghairmidil luath
agus leantnach agus tacafocht gairme déanai. Ghlac sé freisin le tri chuspair eile — nuail, comhthatht agus feabhstichan. Sna blianta

6 shin i leith, d'fhoilsigh an Chomhairle Mhuinteoireachta critéir leasaithe maidir le clard miinteoiri agus d'tfhorbair si an proiseas
Induchttchain — Droichead, chomh maith le creat le haghaidh forbairt ghairmitil leantinach — Cosdn’.

In il 2011, sheol an tAire Oideachais straitéis naisiunta litearthachta agus uimhearthachta — Litearthacht agus Uimhearthacht don
Fhoghlaim agus don Saol: An Straitéis Ndisitinta chun Litearthacht agus Uimhearthacht a Fheabhst i measc Leanaf agus Daoine Oga —
straitéis a chuimsigh roinnt spriocanna cailiochtula agus cainniochtula chun caighdeain litearthachta agus uimhearthachta a fheabhsu sa
tréimhse 2011 go 2020. | measc na bpriomhréimsi a tugadh aghaidh orthu sa straitéis bhi g4 ann "lena chinntiti go ndéanfar scileanna
muinteoir{ maidir le teagasc litearthachta agus uimhearthachta a fhorbairt” agus cleachtadh gairmitil muinteoiri a fheabhsu tri athruithe
a dhéanamh ar an oideachas réamhsheirbhise agus inseirbhise. An toradh a bhf ar an straitéis sin n& gur sineadh an clar Baitsiléara
Oideachais do mhuinteoirf bunscoile ¢ thri go ceithre bliana (240 creiditint ECTS) agus sineadh an diopléma sa mhuinteoireacht
bhunscoile ¢ ocht mi dhéag go dhd bhliain (120 creiditint ECTS). Sineadh na cursai Ard-Diopléma san Oideachas do mhtinteoiri iar-
bhunscoile ¢ bhliain amhain go dha bhliain (120 creididint ECTS). Bhi sé anois mar riachtanas do gach ctrsa 40% da gclair leathnaithe
a dhirit ar shocrtichan scoile. Bhi méduiil teagaisc, foghlama agus meastnaithe litearthachta agus uimhearthachta mar cheanglas
éigeantach anois do gach clar oideachais do mhuinteoir! bunscoile agus iar-bhunscoile, agus rinneadh réimse ctrsai roghnacha a
raibh gaol gar acu leis an oideachas a chur in it staidéar na ndaonnachtaf (ar a dtugtar ‘cdrsaf acadula roghnacha)) laistigh den chlar
Baitsiléara Oideachais (do mhuinteoiri bunscoile).

In Aibrean 2012, tar éis iarratais a fhail n Aire Oideachais agus Scileanna, bunaiodh Painéal Athbhreithnithe Idimaisiinta chun
combhairle a thabhairt maidir le struchtur soléthair ITE sa Stat. larradh ar an Udaras Ardoideachais (UAO) an prdiseas athbhreithnithe
a bhainistit thar ceann na Roinne Oideachais agus Scileanna. Ba iad seo a leanas comhaltaf an Phainéil: Ba é an tOllamh Pasi Sahlberg
a bhi ina Ard-Stitrthoir ar CIMO (sa Roinn Oideachais) in Helsinci san Fhionnlann ag an am, agus ina Ollamh Taca ag Ollscoil Helsinci
agus Ollscoil Ouly, a bhi ina chathaoirleach ar an bPainéal; An tOllamh Pamela Munn, Ollamh Emeritus ag Ollscoil Dhtin Eadain agus
an tOllamh John Furlong, iar-Stitrthsir Roinn Oideachais Ollscoil Oxford. Mhol Tuarascail an Phainéil Athbhreithnithe Idirnaisiinta
seo (da dtagraitear sa phéipéar seo mar thuarascail Sahlberg 1) go ndéanfai na 19 n-instititid ITE ar leith a athchumrt mar sé institidid
né "ionad oideachais muinteoiri” nua. Bheadh sé de chuspdir ag na struchtuir nua a mhol an painéal idirnaisitinta a chinntiti go
mbeadh lion beag ionad oideachais muinteoir ann, agus go geuirfeadh gach ionad oideachas ar fail i ngach réimse den oideachas do
mhuinteoirf — én oideachas luath-Gige go dti an t-oideachas bunscoile, iar-bhunscoile, an breisoideachas agus an t-oideachas aosach.
Bheadh tairseach chriticitil ag na hionaid oideachais muinteoirf seo freisin ¢ thaobh a gcumais taighde de, rud nach féidir a bhaint
amach i gcdnaf in institididi nios 4. Chiallédh na socruithe nua seo go mbeadh larionaid taighde laidre bunaithe i ngach ionad.

I measc na saincheisteanna eile a dhirigh an Painéal Athbhreithnithe aird orthu, bhi caighdean na n-iarrthoirf a chuir isteach ar chlair
ITE agus solathar agus éileamh na muinteoirf. Maidir leis an gcéad cheist, d'aithin an Painéal Athbhreithnithe go raibh caighdean na
bhfagalaithe scoile ag déanamh iarratais ar chlir ITE in Eirinn “chomh hard le haon 4it eile ar domhan, agus b'fhéidir nfos airde”. Mhol
an Painéal gur choir an caighdedn sin a chothabhail, agus mhaigh sé gur “acmhainn shaibhir a bhi ann ar chéir ardmheas a thabhairt di
agus gur chéir dushlan a thabhairt do mhuinteoirf faoi oilitint chun go mbainfidh siad amach barr a gcumais”.

1 Is iad "Droichead" agus "Cosan” na focail Ghaeilge le haghaidh "Bridge” agus "Path’.
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Maidir leis an tsaincheist a bhain le solathar/éileamh, luaigh an painéal go bhféadfadh résholathar agus na leibhéil difhostaiochta a gabhann
leis tionchar didltach a imirt ar mhealltacht na minteoireachta mar ghairm agus ar chaighdean na ndaoine a mbeadh dlil acu a bheith ina
muinteoiri. Mhol an Painéal mar sin go ndéanfai, ar bhonn prainne, athbhreithnit ar an geeist maidir le solathar agus éileamh muinteoirf.

Le blianta beaga anuas, bhf imni ann maidir leis an neamhchothroime a bhi ann idir solathar agus éileamh muinteoirf, go hairithe maidir

le roinnt abhar ag an leibhéal iar-bunscoile, agus maidir le muinteoirf ionaid agus poist ghearrthéarmacha ag an leibhéal bunscoile. Chun

duli ngleic leis an gceist sin, bunaiodh gripa oibre teicnitil a chuimsionn ionadaithe 6n Roinn Oideachais agus Scileanna, 6n gComhairle
Mhtinteoireachta agus én UAO in 2015 chun anailis a dhéanamh ar lion na muinteoirf a theastaionn én gcéras oideachais. Mar thoradh air sin,
i Meitheamh 2017 sheol an tAire Oideachais agus Scileanna an tuarascéil An Chothromaiocht Cheart a Aimsid (Soléthar Mdinteoirf in Eirinn:
Tuarascail de chuid an Ghripa Oibre Teicnitil). Leagann an tuarascail amach cur chuige pleanala a mheasann an méid oibre a mbeadh gé leis
chun samhail a fhorbairt a aimseodh cothromaiocht nios fearr idir solathar agus éileamh muinteoirf sa mheantéarma agus san fhadtéarma.

I Marta 2018, bhunaigh an Roinn Gripa Stitrtha Solathair Muinteoiri ardleibhéil, a chuimsigh gripa speisialaithe pairtithe leasmhara, chun
a chinntiti go mbeadh solathar déthanach muinteoiri cailithe ann chun riachtanais bunscoileanna agus iar-bhunscoileanna a chomhlionadh.
Cuireadh de chdram ar an ngripa machnamh a dhéanamh faoi bheartais agus socruithe do scoileanna agus muinteoirf a bhfuil tionchar acu
ar ghluaiseacht/solathar muinteoirf; an mhuinteoireacht mar ghairm a chur chun cinn; ardoideachas lena n-airitear beartas, solathar, macinit
agus tacafocht ITE; agus sonrai/taighde.

Tuigtear nios fearr n& riamh nach léirionn gairm na muinteoireachta in Eirinn éagstlacht shochaf na hEireann. Mar iarracht ar an rochtain ar
chlair oideachais muinteoirf a mhéadu agus a leathnu, d'thégair an tAire Oideachais i Mean Fémhair 2016 go geuirfi maoinid ar fail thar
thréimhse trf bliana do thionscadail a raibh mar aidhm acu rochtain a fheabhsti do mhic léinn ¢ ghripat faoi ghannionadaiocht sa chéras
oideachais, m.sh. mic léinn ¢ chulraf ata faoi mhibhuntdiste sdisialta agus eacnamaiochta; mic Iéinn lanfhasta; mic léinn faoi mhichumas; an

lucht sidill; foghlaimeoirf pairtaimseartha/soltibtha agus daoine a bhfuil clrsaf breisoideachais déanta acu. Rinneadh na sé ionad ITE ar fad a
fhaomhadh chun maoiniti a fhail faoin gClar um Rochtain ar Ardoideachas (PATH). | measc na dtionscadal ata ag fail tacaiochta té bealaf isteach
direach én mbreisoideachas; tacaiocht bhreise do mhic léinn & scoileanna DEIS; dldir aistrithe do mhuinteoiri faoi oilivint chomh maith le
sparanachtaf do mhic léinn.

Forbairt eile a tharla le déanai na cinneadh a rinne an tAire Oideachais chun cldir ar leith a bhunt le clair ITE chomhleantinacha agus
chomhthrathacha a chur ar fail tri mhean na Gaeilge do mhic léinn, go héirithe doibh sitid a bhfuil sé ar intinn acu dul ag miineadh i
nGaelscoileanna. Rinneadh tairiscinti a lorg & na solathraithe reatha ar fad do na clair sin agus is iad Instititid Oideachais Marino agus
Colaiste Mhuire Gan Smal a bhuaigh an comértas.

Mhol tuarascail Sahlberg T (2012) go ndéanfai sé ionad barr feabhais a bhunu:

1. lonad amhain a chuimsionn Ollscoil Chathair Bhaile Atha Cliath (DCU); Colaiste Phadraig, Droim Conrach (SPD); Instititiid
Oideachais Mater Dei (MDIE).

2. lonad a chuimsionn Coldiste na Trionside (TCD); Instititiid Oideachais Marino (MIE); An Colaiste Ollscoile, Baile Atha Cliath
(UCD); agus an Colaiste Naisitinta Ealaine is Deartha (NCAD).

3. lonad a chuimsionn Ollscoile na hEireann Mé& Nuad (NUIM) - ar a dtugtar Ollscoil Mhé Nuad (MU) anois; agus Colaiste Froebel.

4. lonad a chuimsionn Ollscoil Luimnigh (UL), Coldiste Oideachais Mhuir Gan Smal (MIC); agus Instititiid Teicneolaiochta
Luimnigh (LIT).

5. lonad a chuimsionn Colaiste na hOllscoile, Corcaigh (UCC) agus Instititiid Teicneolaiochta Chorcai (CIT).

é. lonad a chuimsionn Ollscoil na hEireann, Gaillimh (OE Gaillimh) agus Coléiste San Aingeal, Sligeach.
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Maidir le hoideachas Ealaine, mhol an Painéal gur choir go mbeadh clair ITE don Ealaion creiditinaithe ag ollscoil agus bunaithe in
ollscoil. Chiallédh sé sin gur chéir d'fhoireann ollscoile agus na hinstititide ealaine cursaf oideachais san Ealaion a phleanail agus a
sholathar as lamha a chéile. Ba chdir an fhoireann a chomhthathu 6 thaobh pleanala agus ¢ thaobh codanna comhchoiteanna de na
clair a sholathar, agus ba chéir na mic Iéinn a chur le chéile le haghaidh léachtanna agus seimineair.

I ngach cas, moladh go n-éascéfai oideachas muinteoirf in aon ait amhain laistigh de thimpeallacht athchumraithe mar thoradh ar
na cumaisc/comhaontais sin. D'fhéadfaf “Institivid Oideachais’, “lonad Oideachais do Mhuinteoiri” né a leithéid a thabhairt ar na
socruithe nua seo.

Préiseas Athbhreithnithe — 2018 (Athbhreithnit Sahlberg 2)

Socraiodh i bhFémhar 2017 go ndéanfaf athbhreithniti chun tuairisc a thabhairt ar an méid a rinneadh chun moltai thuarascail Sahlberg
1(2012) a chur i bhfeidhm. Is é cuspdir an athbhreithnithe n& meastind a dhéanamh ar staid reatha ITE in Eirinn agus tagairt 4 déanamh
do na moltaf a leagadh sios i dtuarascil Sahlberg 1. larradh ar an Ollamh Aine Hyland tuarascail culra a ullmht a thabharfadh achoimre
ar na forbairtf a tharla san oideachas do mhuinteoiri 6 2012 ar aghaidh. Leagann an tuarascail culra sin, 6 Eanair 2018, amach cursaf
maidir le cur i bhfeidhm leasuithe Sahlberg 1 mar a bhi siad i Nollaig 2017. Luann sé go ndearnadh dul chun cinn suntasach le ctig
bliana anuas agus gurbh iad ceannairf agus tiomantas na n-instititidi, chomh maith leis na spreaganna laistigh de shamhail mhaoinithe
UAO, a bhi taobh thiar de chur i bhfeidhm rathtil na leasanna sna hionaid a d'éirigh leo.

E sin raite, luaigh an tuarascéil freisin go raibh laghdu ar an éileamh do chléir chomhleantnacha oideachais muinteoirf ag an leibhéal
iar-bhunscoile, go héirithe i dtaobh roinnt dbhar. Creideann péirtithe leasmhara go bhféadfadh an laghdu sin a bheith ann mar gheall
ar go leor ctiiseanna, lena n-dirftear méadu ar chostas staidéir mar gheall ar shineadh an chlair leantinaigh go dti dha bhliain, chomh
maith le laghdu sna tuarastail tosaigh do mhtinteoirf nua, rud a tégadh isteach le linn an chilaithe eacnamaiochta, chomh maith leis na
deacrachtaf atd ann chun post buan a fhail. T4 an cheist seo go hard ar an gclér oibre do bheartas oideachais muinteoiri in Eirinn faoi
lathair.

Is & an tOllamh Pasi Sahlberg, a ceapadh le déanaf mar Ollamh Beartais Oideachais ag Instititiid Oideachais Gonski, Ollscoil New
South Wales in Sydney san Astrail, a rinne an t-athbhreithniti reatha seo, bunaithe ar chuairteanna suiomhanna. Fuair an tOllamh
Sahlberg comhairle n Ollamh Aine Hyland, agus fuair sé tacaiocht fheidhmeannach don athbhreithniti & Valerie Harvey, Sarah
Fitzgerald agus Laura Austin de chuid an UAO.

Téarmai tagartha an athbhreithnithe reatha

Is iad téarmai tagartha an athbhreithnithe (a mhinitear ina iomlaine in Aguisin T) nd measunti a dhéanamh ar staid reatha ITE in Eirinn
agus tagairt & déanamh do na moltaf atd leagtha amach i dtuarascail Sahlberg 1. larradh ar an athbhreithnit dirit isteach ach go hairithe
ar mhéid na n-athruithe struchtdracha agus cultdrtha ata tagtha chun cinn sna hinstititidi Ardoideachais mar a aithniodh iad in Sahlberg
1. larradh air freisin meastnt a dhéanamh ar thionchar na leasuithe ar chaighdedan an teagaisc ar an oideolaiocht agus ar eolas ar dbhar
oideolafochta, agus ar thaithi oideachais na mac 1éinn a fhreastalaionn ar chursai ITE, chomh maith le Iéirmheas a thabhairt ar thionchar
na leasuithe ar chumas taighde na ninstititiidi Ardoideachais agus léirmheas a thabhairt ar na naisc idir taighde agus oilitint agus
foghlaim na mac Iéinn [TE. larradh freisin ar an athbhreithnit breathnt ar agus moltai a dhéanamh maidir leis an treo atd beartaithe

do struchtdr an ITE in Eirinn sa todhchai, ag féachaint do na bunchuspdiri agus na téarmai tagartha a bhi ag tuarascdil Sahlberg 1 agus
chun torthaf intomhaiste cuf a shainaithint don ghearrthéarma agus don mheantéarma. Thug na téarmai tagartha le fios go bhféadfadh
gur mian leis an athbhreithnid tuairimi a thabhairt ar aon cheist a bhaineann le hoideachas muinteoiri a d'fhéadfadh teacht anios, lena
n-diritear, mar shampla, rochtain ar chlair ITE, gluaiseacht na mac léinn né athruithe sa chéras oideachais i gcoitinne.
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Leagan Amach an Athbhreithnithe agus Teagmhail le pairtithe leasmhara

| bhFeabhra 2018, thug an tOllamh Pasi Sahlberg cuairt ar Bhaile Atha Cliath agus bhuail s¢ leis an UAQ, an Roinn Oideachais agus
Scileanna agus leis an gComhairle Mhtinteoireachta. Chomh maith leis sin, phlé sé ctilra na tuarascéla leis an Ollamh Aine Hyland
agus thug sé comhairle maidir le leagan amach agus sceideald na cuairte breisithe a bhi beartaithe aige a thabhairt ar Eirinn in
Aibredn/Bealtaine nuair a thabharfadh sé cuairt ar gach ceann de na sé lonad Oideachais do Mhinteoiri.

Tharla na cuairteanna suiomhanna ag deireadh mhi Aibredin agus ag tis mhi na Bealtaine 2018. Ba é seo a leanas sceideal
na gcuairteanna suiomhanna agus tugtar leagan nios mionsonraithe de seo in Aguisin 2.

Luan 30 Aibrean: Cuairteanna ar Shuiomhanna Cholaiste San Aingeal agus OE Gaillimh, lena n-airftear cruinniti den
dd instititiid arna reachtail ag OF Gaillimh.

Dé Mhairt 1 Cuairt ar Shufomhanna Cholaiste Mhuire Gan Smal (a chuimsionn Campas Naomh Padraig MIC), Instititid

Bealtaine: Teicneolaiochta Luimnigh agus Ollscoil Luimnigh, lena n-dirftear cruinniti idir na tri instititid seo arna
reachtail ag Colaiste Mhuire Gan Smal. Cuairt ar Shufomh Cholaiste na hOllscoile, Corcaigh, lena n-airftear
cruinnid idir Colaiste na hOllscoile, Corcaigh agus Instititid Teicneolafochta Chorca, arna reachtail ag

Coldiste na hOllscoile, Corcaigh.

Dé Céadaoin 2 Cuairt ar shuiomhanna agus cruinnit le hOllscoil Mha Nuad (a chuimsionn Colaiste Froebel). Cuairt

Bealtaine: ar shuiomhanna agus cruinniti le hOllscoil Chathair Bhaile Atha Cliath (a chuimsionn Colaiste Phadraig
Dhroim Conrach, Instititid Mater Dei agus Coldiste Oideachais Eaglais na hEireann). Cuairt ar shuiomh
Instititid Oideachais Marino.

Déardaoin 3 Cuairteanna ar shuiomhanna Choldiste na Triondide, Baile Atha Cliath, an Choldiste Néisitinta Ealaine

Bealtaine: is Deartha agus Coldiste na hOllsoile, Baile Atha Cliath, lena n-éirftear cruinniti den cheithre instititiid
(Instititiid Oideachais Marino, Colaiste na Triondide, Baile Atha Cliath, an Coldiste Naisitinta Ealaine is
Deartha agus Colaiste na hOllsoile, Baile Atha Cliath) arna redchtéil ag Colaiste na Triondide, Baile Atha
Cliath.

Ba mhaith leis na hOllaimh Sahlberg agus Hyland agus ionadaithe UAO a mbuiochas a ghabhail as an bhfailte a cuireadh rompu agus
an cdir a cuireadh orthu i ngach ceann de na hinstititidi ar thug siad cuairt orthu. | ngach ceann de na hinstitididi, phlé an fhoireann
agus na mic léinn go hoscailte agus go neamhbhalbh leis an bhfoireann agus roinn siad a dtuairimi facin taithf a bhi acu le ctig bliana
anuas agus faoi na hionchais atd acu don todhchat.

Cuireann an t-eolas sa chuid seo a leanas faoi gach ceann de na hionaid leis an eolas i dtuarascail cdlra (Hyland).
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Instititiid Oideachais Ollscoil Chathair Bhaile Atha Cliath (a chuimsionn Roinn
IONAD 1 Oideachais DCU; lar-Cholaiste Phadraig, Droim Conrach; Instititid Oideachais

Mater Dei; agus Colaiste Oideachais Eaglais na hEireann)

Nuair a thug an fhoireann idirmaisitnta cuairt ar Bhaile Atha Cliath in 2012, léirigh Uachtaran DCU a this agus a thiomantas d'Institititid
Oideachais DCU den chéad scoth a bhunt. O shin, fioraiodh Instititid Oideachais DCU, a chuimsionn ceithre instititid éagsdla ar
champas amhain (DCU; Coldiste Phadraig, Instititiid Mater Dei, agus Colaiste Eaglais na hEireann). Ni mér na ceithre phéirti a mholadh
as cé chomh maith agus a d'éirigh leo ¢ thaobh an ionchorpraithe shuntasaigh seo, rud a d'¢iligh tiomantas agus toilteanacht le pairt

a ghlacadh in athruithe méra, lena n-airitear athlonnt de chuid mhor den fhoireann agus de na mic léinn. | rith na cuairte ar an 2
Bealtaine, bhi foireann na hinstititide nua in DCU a bhuail leis an bhfoireann athbhreithnithe oscailte agus neamhbhalbh facina gcuid
tuairim{ agus cé nach ndearna siad beag de na dushlain a bhi rompu agus a bheidh rompu amach anseo de bharr an ionchorpraithe,
bhi siad ar aon intinn maidir lena dtiomantas dona chinntit go n-éireoidh leis an Institidid nua.

[ rith an phrdisis ionchorpraithe, bhi g4 le dul i ngleic le ceisteanna ar nés na difriochta idir pa agus coinniollacha na bhfoirne éagsula,
a n-éiteas agus a gcorais acadula, chomh maith le haghaidh a thabhairt ar chastachtai a bhain le htinéireacht dhlithitil na suiomhanna
agus foirgneamh, caidreamh tionsclafoch agus saincheisteanna acmhainni daonna, agus solathar foirne agus roinnt ceisteanna eile a
fagadh gan réiteach. E sin réite, saraiodh formhér na ndeacrachtaf agus éascafodh an préiseas ionchorpraithe le tacaiocht airgeadais 6n
UAO agus én Roinn Oideachais agus Scileanna, rud a chinntigh go bhfeidhmeodh Instititiid Oideachais DCU agus go n-éireodh Iéi.

T4 an Instititiid ag feidhmit faoina "branda” nua féin anois agus ceapadh Déan Oideachais chun a chinntiti go gcuirfear an fhis i
bhfeidhm go huile agus go hiomlan. Ag an gcruinnit 16in leis an bhfoireann athbhreithnithe, ar fhreastail baill foirne den cheithre iar-
instititiid air, ba léir go raibh an meas céanna ag foirne na geeithre iar-instititid ar a chéile. Cé go bhfuil ceisteanna éirithe fos le réiteach,
ta ionchorpru na bhfoirne agus na mac léinn isteach in instititid amhain ag leantint ar aghaidh go tapa agus, 6 2014 ar aghaidh,
cléraiodh gach mac Iéinn ITE de chuid na hinstititidi mar mhac léinn de chuid DCU. Ta na mic léinn agus an fhoireann lonnaithe ar
iar-champas Cholaiste Phadraig agus ta rochtain acu freisin ar diseanna phriomhchampas DCU i nGlas Naion, ctpla ciliméadar ar

shitil, agus ar Champas Cholaiste na Naomh Ulile, sitléid ghearr uathu.

Solathraionn an Instititiid nua, ar champas aontaithe, cdrsaf [TE i ngach réimse oideachais n oideachas luath-dige, go dti an t-oideachas
bunscoile agus iar-bhunscoile agus an breisoideachas. Solathraitear clair oideachais do reiligitiin ar leith do mhtinteoiri a bhfuil

sé ar intinn acu muineadh i scoileanna Caitliceacha agus scoileanna de chuid Eaglais na hEireann, chomh maith le scoileanna il-
sainchreidmheacha agus neamh-shainchreidmheacha. Solathraitear clair do mhuinteoiri SEN (Riachtanais Speisialta Oideachais) chomh
maith le réimse leathan clar oideachais ghairmitil leantinaigh, clair Mhaistreachta agus clair Dhochttireachta. Ta fianaise ann go bhfuil
cultdr taighde laidir agus neadaithe ann agus go bhfuil taifead foilsitichain suntasach ata ag dul i méid ann freisin agus gur mhéadaigh
céataddn na foirne acadula ¢ choldisti oideachais a bhfuil dochtuireacht acu go dti os cionn 80%. | gcomhthéacs inar laghdaigh lion na
mac léinn a bhi ag déanamh iarratais ar chlair [TE do mhuinteoirf iar-bhunscoile, thainig méadu ar na hiarratais, go hairithe i gcas clair
chomhthrathacha, énar thainig Instititiid Oideachais DCU ar an bhféd agus ta caighdean ard ag na hiarrthéirf go fdill.

I rith chuairt na foirne athbhreithnithe, eagraiodh turas timpeall an champais agus chuaigh caighdean na n-aiseanna san fhoirgneamh
nua agus i bhfoirgneamh athchdirithe Choldiste Phadraig i gcion orthu. Ta an Leabharlann nua go hiontach ar fad lena bailitichan de
leabhair agus d'acmhainni a bhaineann le hoideachas, a haiseanna TF agus staidéir do mhic léinn. Ta limistéir chitine aici chomh maith
le limistéir eile ata curtha ar fail do shaothar comhoibrioch agus d'obair i ngripai. Ta nuail agus cruthaitheacht le brath san ionad LEGO;
rinneadh cuid de thionscadail agus tionscnaimh na mac Iéinn a phlé leis an bhfoireann.

I rith an phlé sin, chuir an fhoireann a diom4 in idl nar tégadh cur i bhfeidhm mholtai Sahlberg 1 san aireamh nuair a bhi sonrafochtaf
tairscinti & dtarraingt suas ag an Roinn Oideachais agus Scileanna do thionscnaimh ar nés PATH, cléir ITE nua trf mhedn na Gaeilge
né do thionscadail taighde eile a raibh tairscinti @ lorg ina leith ¢ instititid{ [TE. Cé gur aithniodh go dtégfadh sé am chun aitheantas
poibli agus gairmitil a fhail don "bhranda” nua, tugadh le fios go ndéanann cuid den chumarsaid agus de na réitis oifigitla tagairt do
na seanaimneacha a bhi ag na Coldisti Oideachais roimhe seo, seachas an "branda” nua a tséid, is € sin Instititid Oideachais DCU.
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Coldiste na Trionéide, Baile Atha Cliath, Instititid Oideachais Marino, Coldiste
Naisitinta Ealaine & Deartha agus an Colaiste Ollscoile, Baile Atha Cliath

IONAD 2

Redchtaladh cruinniti den cheithre instititiid a bhfuil baint acu leis an lonad 2 at4 beartaithe in oifig Leas-Phropast/Priomhoifigeach
Acaduil Cholaiste na Triondide ar an 3 Bealtaine. Bhi an t-atmaisféar cairdidl agus cuiditheach. Ag tus an chruinnithe, tugadh paipéar
a bhi comhaontaithe ag an gceithre phairti don thoireann athbhreithnithe. Luann an paipéar, dar teideal "Six Clusters or Seven’, (td an
téacs iomldn le fail in Aguisin 3) tuarascéil Sahlberg 1 a mholann “gur chdir oideachas muinteoirf in Eirinn a athstruchttrt ina sé ionad,
gach ceann acu ag ailinit le hollscoil chomh maith le ceann amhain eile né nios mé de na hinstititiidi oideachais muinteoirf ainmnithe”.
Luaigh sé gurbh { an eisceacht don phatrin loighcitiil sin nd an nasc ata beartaithe idir dha cheann de phriomhollscoileanna taighde
an stait, TCD agus UCD, in éineacht le dhd instititid eile, MIE agus NCAD, i gcnuasach amhain. Thug sé le fios nach raibh ailiniu dha
phriomhollscoileanna taighde ag teacht leis na hailinithe straitéiseacha eile a bhi curtha chun cinn in Sahlberg 1. Mhaigh an paipéar go
luifeadh sé le réastin dha chnuasach ar leith a chur chun cinn, ceann amhain déanta suas de TCD agus MIE agus an ceann eile déanta
suas de UCD agus NCAD.

Tugadh le fios gur oibrigh an ceithre ollscoil 6 2012 chun a chinntit go dtarlédh oideachas muinteoirf i gcomhthéacs ollscoile, agus i
dtimpeallacht ina raibh go leor taighde ar bun ann. Cé gurbh fhéidir nar baineadh amach an sprioc sin sa bhealach a bhi beartaithe
in 2012, mafonn an péipéar go bhfuil oideachas muinteoirf ina bhunchuid den chnuasach sin agus go bhfuil sé ag feidhmit ann i
gcomhthéacs taighde agus teoirice atd ar thus cadhnafochta. Agus aidhmeanna na tuarascéla & geur i bhfeidhm, d'thorbair Cnuasach
2 ar dha chonair éagstla ach chomhthreomhara. Bhi pairt ag na ceithre instititid i gcuid de na tionscnaimh ach rinneadh an chuid is
mé den ghniomhaiocht ar dha chonair chomhthreomhara. Aitionn an paipéar go bhfuil an d& chonair sin costil leis na ctig chnuasach
eile atd molta agus gur cheart breathnt ar TCD agus MIE mar chnuasach amhain agus ar UCD agus NCAD mar chnuasach eile. Bhi an
chuid eile de na doiciméid a cuireadh ar fail don fhoireann athbhreithnithe agus a Usaideadh sna cainteanna ina dhiaidh sin bunaithe
ar shamhail an dé chnuasach neamhspleacha sin, is é sin (a) TCD agus MIE agus (b) UCD agus NCAD.

TCD agus MIE

Thug an fhoireann athbhreithnithe cuairt ar MIE ar an 2 Bealtaine sa trathnona chun turas a dhéanamh timpeall an cholaiste agus an
champais. T4 an coldiste lonnaithe ar shuiomh fairsing; Usaidtear cuid de mar phairceanna imeartha agus ta cuid eile neamhfhorbartha.
Ta an sufomh agus na foirgnimh faighte ar léas ag TCD agus Proibhinse Eorpach na mBraithre Criosta faoi shocrt comhiontaobhais
ata faoi chomhaont dlithitiil ar feadh 99 mbliana ¢ 2006. Rinneadh an comhaontu a chur ar bhonn foirmitil in 2011 agus rinneadh
comhstraitéis acaduil a fhorbairt idir TCD agus MIE in 2014. Eisiodh lonstraim Rialaithe nuashonraithe le haghaidh MIE in 2016. Ta
iar-Leas-Phropast/Priomhoifigeach Acaduil TCD ina chathaoirleach ar Bhord Rialaithe MIE.

Cuimsionn campas MIE bunfhoirgneamh Instititid Oideachais Marino a ndearnadh athchdiriti air le blianta beaga anuas, agus
foirgneamh nua saintdgtha a bhfuil airéine spoirt faoi dhionn ann, léachtlann mhér, chomh maith le seomraf ranga, seomra ealaine mar,
agus diseanna eile do mhic léinn - agus ta neart spais le haghaidh tuilleadh iseanna a chur leis sin. Ta céiriocht shaintégtha do mhic
1éinn ar an sufomh freisin, a chuireann céirfocht ar fail do mhic Iéinn 6 MIE agus TCD araon. Cuirtear céirfocht ar fail do mhic léinn

on iasacht ata ag freastail ar bhunchrsaf a ullmhaionn iad le haghaidh staidéar bunchéime in TCD agus freastalaionn siad ar chursaf
saincheaptha ar champas MIE. Cuirtear ar fail go leor clar samhraidh éagsuil ar an gcampas freisin. Ni chuirtear céiriocht ar fail do
mhic léinn MIE ar champas TCD, afach, agus nf chuirtear céirfocht ar fail do mhic 1éinn TCD ar champas MIE ach an oiread. Agus cé
go bhféadfadh mic Iéinn én da champas rochtain a théil ar diseanna an champais eile i bprionsabal, ni tharlaionn sé sin go praiticitil

os rud é nach bhfuil suiomh geografach an da champas oiritinach don chinedl rochtana sin.

Ta nfos mé nd 1,000 mac léinn claraithe anois in MIE. Méaddidh an lion sin sna blianta atd amach romhainn mar fuair MIE clar deontais
€5 mhilliin 6n Roinn Oideachais agus Scileanna le déanaf ¢s rud € gurb i an t-aon solathraf ndisiinta de chlar Bhaitiléar san Oideachas
tri mhean na Gaeilge i, clar a ghlacfaidh le 70 mic léinn in aghaidh na bliana. Glacann cuid d'thoireann MIE pairt i gcomhoibrit sa
taighde agus i dtionscadail churaclaim i gcomhar le foireann TCD.
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Solathrafonn TCD clar comhthrathach ITE ceithre bliana do mhtinteoirf Ceoil dara leibhéal agus clar comhthrathach ITE dha bhliain
do mhtinteoirf iar-bhunscoile. Luaigh na mic léinn agus an fhoireann go raibh deacrachtaf ann énar tugadh isteach an ctrsa MGO,
costil le hinstititiidi eile. Bhi deacrachtaf ann 6 thaobh socriichéin scoile chui a fhail do mhic léinn MGO mar go bhfuil éileamh ard

ar a leithéid de shocrtichain i mBaile Atha Cliath, go héirithe don bhlocshocrtichan deich seachtaine a éilionn rialachain na Comhairle
Muinteoireachta.

Le linn cuairt ar TCD ar an Déardaoin 3 Bealtaine, chonaic an fhoireann Mol Seomra Fada Cholaiste na Trionside, Seomra Fada

na Seanleabharlainne, agus bhuail siad le mic 1éinn agus baill den fhoireann i Seomra Henry Jones sa tSeanleabharlann. Diriodh

aird na foirne athbhreithnithe ar ghniomhaiochtaf taighde na foirne agus ar an mbéim a leagtar ar staidéir dhochtuireachta i Scoil

an Oideachais, ait a bhfuil 75 mac léinn dochtuireachta cléraithe. Chuir baill den fhoireann agus mic léinn i lathair an clar comhthrathach
san Oideachas Ceoil agus an clar comhthrathach MGO do mhtinteoiri iar-bhunscoile, agus leagadh béim ar na gnéithe taighde den
chlair sin agus ar na naisc comhoibrithe atd ann le MIE.

UCD agus NCAD

Le linn na cuairte chuig UCD, bhuail an fhoireann athbhreithnithe le baill foirme agus mic léinn ¢ na clair chomhthrathacha agus
chomhleantnacha ITE. Mar a cuireadh in idl sa tuarascail culra, t4 straitéis uaillmhianach don oideachas muinteoiri forbartha ag Scoil
Oideachais UCD don chig bliana ata amach romhainn. Déanann an straitéis sin iarracht leas a bhaint as laidreachtaf taighde na
Scoile chomh maith le laidreachtai UCD i ndisciplini dirithe agus na haiseanna campais den chéad scoth atd aici. Déanfaf na rudaf sin
a chomhthétht i bpunann leathnaithe ITE. Cuimsionn an plean (a) an réimse reatha clar comhthrathach (ctig bliana) ITE a leathnu
amach; (b) a dtairiscintt MGO a leathnt amach chun MGO a chrutht a fhreastalaionn ar mhinteoirf bunscoile agus iar-bhunscoile
araon; (c) an t-Oideachas a shol4thar mar Phriomhabhar ag an Leibhéal bunchéime agus (d) for-rochtain a leathnti amach trf chlair
Forbartha Gairmitla Leantnaf (CPD) a chur ar fail. Chuaigh UCD i mbun cainteanna le NCAD maidir le conas a d'théadfadh NCAD
comhoibrit sna forbairti seo. Nil sé i gceist sna pleananna, dfach, go mbeadh mic 1éinn UCD agus NCAD ag roinnt céiriochta, cé go
mbeidh comhoibriti ann i gconaf idir foirne an da instititid i dtionscadail taighde.

Le linn a geuairt ar NCAD, bhuail an fhoireann le mic Iéinn agus leis an bhfoireann chun a geuid tionscadal ealaine agus deartha a
phlé. Thug an fhoireann cuairt freisin ar na stitideonna agus phléigh siad a dtionscadail ealaine agus deartha leis na mic léinn. | rith

na gcainteanna sin, thainig sé chun solais go raibh sé beartaithe ag go leor de chéimithe ITE NCAD glacadh le poist mhuinteoireachta
thar lear. Cuireadh in il don fhoireann go ndeachaigh cuideachta én tSualainn sa téir ar sheachtar mac léinn a rinne speisialtéireacht
i dTeicstill agus gur ghlac na mic léinn sin le poist sa tir sin agus bheidis ag tost i Mean Fémhair.
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IONAD 3 Ollscoil Mha Nuad (a chuimsionn Roinn Froebel don Bhun- agus Luath-Oideachas)

Mar a cuireadh in itl sa tuarascail ctlra, in 2011 shocraigh Colaiste Oideachais Froebel athlonnti én gCarraig Dhubh, Contae Bhaile
Atha Cliath, chuig Campas Ollscoil Mha Nuad, 25 km ar shitil. D'éascaigh na Sitiracha Doiminiceacha, arbh leo campas Cholaiste
Froebel ar an gCarraig Dhubh, an t-athlonnu sin agus chuir siad thart ar aon trian den mhaoinit ar fail le haghaidh foirgneamh
Oideachais nua saincheaptha ar champas Mha Nuad. O 2011, clérafodh mic léinn Froebel mar mhic léinn de chuid Ollscoil Mha
Nuad agus, cé go raibh na blianta tosaigh deacair do gach duine de bharr nach raibh an foirgneamh nua réidh le husid go dti an
bhliain acaduil 2016/2017, ta ardmholadh ag dul do cheannairi agus d'fhoireann Ollscoil Mha Nuad agus Froebel as an ¢acht a
rinne siad 6 thaobh an phraisis ionchorpraithe a chur i gerich.

Le linn na chéad seisitin de chuairt na foirne ar 2 Bealtaine, chuir Uachtaran Ollscoil Mha Nuad béim ar an rél larnach a bhi ag an
Oideachas i geultdr Ollscoil Mha Nuad le fada an 1a. Thagraigh sé don Oideachas mar “chroflar” na hollsoile — agus thug sé léargas
ar a thiomantas agus ar thiomantas bhainistiocht na hollscoile dona chinntid go mbeidh an foirgneamh Oideachais lonnaithe in

ait shuntasach ar champas Mha Nuad agus go ndéanfar foireann agus mic léinn Froebel a imeascadh go hiomlan - rud a léirfonn
tiomantas laidir ardbhainistiocht na hollscoile don Oideachas.

Cuireann an foirgneamh nua ait ar fail d'fhoireann agus do mhic Iéinn na hiar-ranna ar fad chomh maith le spas a chur ar fail d'iar-
fhoireann Choldiste Froebel. Cuimsionn na clair a chuireann Ollscoil Mha Nuad ar fail gach réimse den oideachas 6n oideachas
luath-oige, go dti an oideachas bunscoile agus iar-bhunscoile (comhleantnach agus comhthrathach); cuireann sé ar fail breisoideachas,
oideachas aosach agus oideachas leantnach chomh maith le teagasc ollscoile trid an ionad um mhuinteoireacht agus foghlaim san
Ardoideachas. Ta an foirgneamh Oideachais go hiontach, le spasanna muinteoireachta a léirionn éiteas Froebel agus ar léiriti iad ar
dheachleachtas i ndearadh seomrai ranga luath-6ige agus bunscoile. Tacafonn an ailtireacht leis an gcur chuige oideolaiochta ata
oiritinach do chlair oideachais do mhuinteoiri. D'éascaigh an foirgneamh dluthchaidreamh a bhunt idir foirne na scoileanna éagsula.

Is fostaithe de chuid Ollscoil Mha Nuad an fhoireann ar fad (lena n-diritear iar-fhoireann Cholaiste Froebel) agus ba léir go raibh an
meas céanna acu ar a chéile. Cé go n-aithnitear go bhfuil psitéinseal ann le haghaidh tuilleadh comhoibrithe agus comhthaighde agus
teagaisc, agus cé go ndéanfar € sin a spreagadh i gconai, chuala an fhoireann fianaise laidir go raibh an fhoireann ag gach leibhéal

agus i ngach earnail ag comhoibrit ar thionscadail éagstla cheana féin. Bhi rannphairtiocht na foirne i Roinn an Oideachais Aosaigh
agus Pobail iontach ach go hairithe — chonacthas leibhéal rannphairtiochta ann nach raibh le feiceail sna hionaid eile. | gcomhthéacs an
chaidrimh sin, ceadaitear do mhic Iéinn aistriti 6 chlair bhreisoideachais chuig clair ardoideachais, bealach nach bhtfuil fail air go hionduil
in Eirinn. Ta Ollscoil Mha Nuad tiomanta freisin do leathnt amach a clar for-rochtana chun a chinntiti go bhfaigheann daocine 6ga ¢
phobail at4 faoi ghannionadaiocht go traidisitinta, m.sh. an lucht Sitiil, rochtain ar chlir oideachais do mhuinteoiri.

Mhéadaigh an t-éileamh 6 mhic léinn ar chlair do mhuinteoiri bunscoile 6 bhog Coldiste Froebel go dti M& Nuad agus is ann a
éilitear na pointi is airde sa tir anois chun ait a fhail ar an gcursa. Spreagtar na mic léinn chun pairt a ghlacadh sa mhalairt Erasmus,
agus an bhliain seo caite ghlac nios mé na an ceathrti cuid den bhliainghripa dbhartha pairt sa chlar. Cabhraionn an ollscoil leo
aon easpa ina gclar a d'fhéadfadh a bheith ann de bharr a dtaistl thar lear a chtiteamh.
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Ollscoil Luimnigh, Colaiste Mhuire Gan Smal (a chuimsionn campas

IONAD 4

Naomh Padraig), Instititid Teicneolaiochta Luimnigh

Dhearbhaigh an chuairt a tugadh ar Luimneach na ctinsi a bhi leagtha amach sa phaipéar ctlra. Sa chnuasach seo, ta tri sholathraf ITE
ar leith ann = MIC (a chuimsionn campas MIC, Campas Naomh Padraig, Durlas) agus Ollscoil Luimnigh agus Instititiid Teicneolaiochta
Luimnigh. O rinneadh MIC Durlas a ionchorprt in 2015, soléthraionn MIC clair ITE i ngach réimse den oideachas én oideachas luath-
dige, go dti an t-oideachas bunscoile agus iar-bhunscoile chomh maith leis an oideachas aosach agus an breisoideachas. Solathraionn
UL/LIT clair ITE chomhleantinacha agus chomhthrathacha do mhtinteoirf iar-bhunscoile. Ta os cionn 5,500 mac léinn oideachais
claraithe le MIC (3,800) agus Ollscoil Luimnigh (1,700) agus ta 35 mac Iéinn breise i LIT. Cuireann an d& ionad réimse leathan ctrsaf
Forbartha Gairmitla Leantnaf (CPD) ar fail agus bionn taighde gniomhach & dhéanamh acu, go héirithe ag leibhéal na Méistreachta
agus na Dochttireachta (m.sh. (i) is ¢ MIC an priomhphdirti in REX (le UL agus OE Gaillimh), ar gréasén séisialta ceannrédafoch ar line
do mhtinteoirf agus taighdeoiri &, (ii) t os cionn 120 alt irisleabhair foilsithe ag taighdeoiri oideachais UL in irisf ISl-innéacsaithe le 4
bliana anuas, agus ta go leor acu sin dirithe ar oideachas muinteoiri, (iii) ghlac an d& ionad pairt shuntasach in obair eagarthdireachta
a chuimsigh irisleabhair nisitinta/idirnaisitinta a bhfuil piarmheastint déanta orthu agus leabhair a bhfuil eagarthéireacht déanta air).
O 2016 ar aghaidh, cuireann UL agus MIC comhchldr sna hEalaiona ar fail agus t4 dbhair éagsdla & mdineadh ar champais éagstla. Ta
infheistiocht déanta ag MIC, LIT agus UL in diseanna a mbionn tionchar acu ar chéiliocht thaithi na mac 1éinn agus ar dheiseanna le
haghaidh staidéar iarchéime san oideachas (m.sh. (i) athchdiriti mér ar Fhoirgneamh John Henry Newman ag MIC chun tact le staidéir
taighde agus iarchéime; (ii) diseanna nua-aimseartha UL le haghaidh obair phraiticitiil i dteangacha, corpoideachas agus abhair STEM,
chomh maith le sineadh mér a rinneadh ar a leabharlann chun giseanna den chéad scoth agus 1,200 spas breise a chur ar fail; (iii) Spas
nua gailearai i seanséipéal de chuid LIT ag LSAD a chuireann spas suntasach teagaisc agus taispeantais ar fail don institivid agus don
chathair).

Is coincheap nar fioraiodh go hiomlan fés é an Instititiid Naisiinta um Staidéir san Oideachas (NISE), a bunaiodh in 2014, 6s rud é

nach raibh aon Stitrthdir ceaptha dé roimhe seo. Cuireadh in itl don fhoireann athbhreithnithe gur ceapadh an tOllamh Oideachais
Muinteoirf at in Ollscoil Luimnigh faoi lathair mar Stitrthdir ar NISE, agus go bhfuiltear ag sl leis go geuirfeadh sé seo le deiseanna
comhoibrithe nios doimhne agus nios leithne idir Colaiste Mhuire gan Smal agus UL. Beidh NISE ina shli chomhoibrithe idir MIC, UL/
LIT, ach ni bheidh sé ina bhonn le comhthatht na cénascadh den da heintiteas ar leith. Mar shampla, feabhsdidh NISE na socruithe
reatha maidir le taighde comhoibrioch chomh maith leis na socruithe ata ann maidir le solathar Maistreachtai agus Dochtuireachtaf, agus
tathar ag suil leis go ndéanfaidh sé na naisc idir an da hinstititiid a neartd. Cé go mbeidh tionchar mér ag NISE ar chur i bhfeidhm na
fise maidir le hoideachas i réigitin Luimnigh, ta sé réluath a ra cén tionchar a bheidh aige ar ITE. Maidir le ITE, rachaidh comhphairtithe
NISE i mbun roinnt tionscnamh comhoibrioch lena n-diritear: (i) sparanachtai maoinithe le haghaidh taighde ar ITE, (ii) staidéar mdrscala
ar leibhéal an chldir a chuimsionn cléir ITE de chuid chomhphairtithe NISE, (iii) forbairt chomhoibrioch d'acmhainni oideolafochta ITE,
(iv) pairt a ghlacadh i staidéar morscala 3 bliana trasndisiinta maidir leis an oideachas tosaigh muinteoirf.

Bhi na cruinnithe le ceannaireacht agus foireann MIC, UL agus LIT dearfach agus tairbheach. Bhi tuiscint mhaith idir na pairtithe ar fad
agus ba léir go bhfuil siad sasta oibriti as lamha a chéile. Athraiodh ceannaireacht UL le roinnt mionna agus ceapadh Uachtaran nua in
MIC. Tabharfaidh sé sin deis nua don da instititiid neart a bhailit agus tuilleadh comhoibrithe a chotht. Ba éir go raibh an meas céanna
ag foirne na dtri instititid ar a chéile, cé gur cuireadh imni in itl don fhoireann athbhreithnithe nach raibh na deiseanna céanna maidir
le harduithe céime (m.sh. go leibhéal an ollaimh) faomhaithe i leith fhoireann MIC go f4ill, ar an mbealach céanna is a rinneadh cheana
féin in ionaid eile, de réir cosulachta.
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Le linn na cuairte, chuaigh campas MIC go mdr i gcion ar an bhfoireann, go hairithe an spértlann nuathdgtha, mol na mac léinn,
Amharclann an Lime Tree agus an foirgneamh iarchéime nuachéirithe - an t-ionad John Henry Newman. Bhuail an thoireann le baill
foirne agus mic léinn 6 chlair éagsdla a d'eagraigh taispedntas da geuid taighde agus da n-oibre agus a chuaigh i dteagmhail go
haigeanta leis an bhfoireann. Bunaiodh an iris STER (Taighde Oideachais Muinteoirf faoi Oilitint) ar line chun deis a thabhairt do
mhuinteoiri faoi oiliint a geuid torthaf taighde a scaipeadh agus iad a roinnt lena gcomphdirtithe, le muinteoirf agus le teagascdiri

muinteoiri. Maidir le hidirnaisiund, cuireadh in itl don fhoireann cé go gcaitheann roinnt mac Iéinn tréimhsi gearra ar shocrichain
thar lear, go hairithe i dtiortha atd i mbéal forbartha, nach bhfuil sé sin leabaithe go dluth sa chlar Baitsiléara Oideachais. Ina
theannta sin, ta sé thionscadal ERASMUS+ ar bun faoi lathair i measc comhphairtithe NISE, 4 cinn acu in UL agus 2 cheann i MIC.

Thug an fhoireann faoi deara go bhfuil céimeanna dochtuireachta ag 70% den 76 ball foire acaduil Dhamh Oideachais MIC agus
go bhfuil 15% sa bhreis ag déanamh staidéar dochttireachta faoi lathair. Ta taighde gniomhach & dhéanamh ag an bhfoireann agus ta
MIC mar cheann de na tri chomhphdirtf (le UL agus OE Gaillimh) sa tionscadal Research Expertise Exchange (REX) — gréasan séisialta
ar line do mhiinteoirf agus do thaighdeoir oideachais. Ta REX & mhaoiniti ag an bhFéram Naisitinta um Fheabhst Muinteoireachta
agus Foghlama. T& Aonad Forbartha Curaclaim seanbhunaithe ag MIC (a bunafodh in 1986) a dhéanann taighde ar churaclam

agus oideolafocht agus cuireann an taighde sin bonn eolais faoi fhorbairt téacsleabhar agus abhair acmhainni, arna feabhsu ag
teicneolafochtaf nua. Glacann MIC pairt i réimse leathan gniomhafochtaf for-rochtana STEM. Forbraiodh céras idirghniomhach ar line
do shocrtichan scoile le haghaidh mic Iéinn MIC agus UL (TUS — Comhéadan Minteoirf, Ollscoileanna, Mic Léinn) i gcomhar le UL
agus chabhraigh sé sin chun mic léinn a mheaitseail le scoileanna cuf agus muinteoirf comhoibreacha agus monatéireacht a dhéanamh
ar a ndul chun cinn i rith sochrtichan scoile.

Thug an fhoireann cuairt freisin ar Scoil Ealaine agus Deartha Luimnigh (LSAD), ar Champas LIT Shraid an Chlair. Dhirigh an chuairt ar
spas taispeantais Church Gallery LSAD, 4it a raibh taispeantas bliantil Ealaine agus Deartha na mac léinn 6n Mhaistreacht Ghairmidil
san Oideachas (MGO) Ealaine agus Deartha le feiceail. Cuireann an taispedntas, ata ina chuid dhilis den chlar MGO, Iéargas ginearalta
6 scoileanna dara leibhéal ar fail ar nuail sa churaclam ealaine agus deartha reatha, cuireann sé féram ar fail do mhuinteoirf faoi oilitint
chun taighde a rinneadh i scoileanna a scaipeadh, chomh maith le hardain le haghaidh comhphairtiochtaf gairmitla le scoileanna trid
an tionscnamh ‘Schools in Focus'. Le linn na cuairte, bhi deis ag an bpainéal caidreamh a bhunt leis na mic léinn, éisteacht lena gcur i
lathair taighde agus dul i dteagmhail leo maidir leis na tionscadail uaillmhianacha ata forbartha acu sa seomra ranga. Ar an gclar MGO
seo déantar an obair phraiticitil ar shaindbhair, na staidéir oideolaiochta, an taighde agus na gnéithe sochrtichdin scoile in LIT i gconaf
agus freastalaionn na mic léinn ar mhoduil bhunstaidéir ar champas UL, in éineacht le mic léinn UL. Deimhnionn UL a gclar MGO agus
62016 déanann UL agus LIT an chéim a chomhbhronnadh.

Le linn a geuairte ar champas UL, bhuail an thoireann le baill foirne agus lion beag mac Iéinn. Déanann mic léinn bunchéime ITE
staidéar ar a n-dbhair acadula sna ranna a bhaineann lena sainabhar (m.sh. Bitheolaiocht né Matamaitic n6 Ceimic) agus déanann

siad a staidéir oideachais sa Scoil Oideachais. Ta clar MGO iar-bhunscoile ag UL sa ghnd, sa cheol, sa teicneolafocht, sa mhatamaitic,

i dteangacha agus corpoideachas. Thug an thoireann cuairt ar EPI-STEM, an tlonad Naisitinta um Oideachas STEM, a bunaiodh deich
mbliana ¢ shin le maoinid 6n UAO. Fuair an tlonad maoinid én Roinn Oideachais agus Scileanna le blianta beaga anuas chun clar
uas-scilithe a chur ar fail (Diopléma Gairmitil sa Mhatamaitic don Mhuinteoireacht, PDMT) do mhuinteoiri matamaitice 'seachréimse’
agus cuireadh in itil don fhoireann athbhreithnithe go mbeidh thart ar 1,000 muinteoir tar éis céim ata faofa ag an gComhairle
Mhinteoireachta a bhaint amach nuair a chriochnaionn an séd cohért an clar in 2019. O 2017, t4 UL ag cur, in éineacht le OF Gaillimh
agus UCD, Diopléma larchéime comhbhronnaithe i gCeannaireacht Scoile (PDSL) ar fail. Ghlac 250 mac Iéinn pairt in 2017 agus 300
mac léinn in 2018 — is diopléma é a chuimsionn dacine ar mhaith leo a bheith ceannairi ¢ bhunscoileanna agus iar-bhunscoileanna ar
fud na tire. Ta an clar sin maoinithe go péirteach (60%) ag an Roinn Oideachais agus Scileanna.
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IONAD 5 Colaiste na hOllscoile, Corcaigh agus Instititiid Teicneolaiochta Chorcai

Cuireann UCC clair ITE ar fail do mhuinteoirf luath-6ige chomh maith le clair chomhthrathacha a chur ar fail do mhinteoiri Eolaiochta,
corpoideachais agus Spaoirt agus clar leantnach a chur ar fail do mhuinteoirf iar-bhunscoile chun iad a ullmh le haghaidh MGO a
dhéanamh. Cuireann CIT, i gcomhar le UCC, clér ar fail do mhuinteoirf Ealaine agus Deartha a ullmhaionn iad don chéim MGO a
comhbhronann CIT agus UCC. Ta céras socriichdin scoile struchtirtha ag UCC agus ta meabhran tuisceana aici le 79 scoil sa limistéar/
réigiun. Nil aon fhadhb mhor ag UCC maidir le socrichan scoile agus té seanchaidreamh léidir aici le hiar-bhunscoileanna laistigh da
ceantair scoileanna.

Le linn na cuairte ar Cholaiste na hOllscoile, Corcaigh, bhuail an fhoireann leis an gClaraitheoir/Leas-Uachtaran, Ceann Cholaiste
ACSSS, baill foirne én Scoil Oideachais agus baill foirne ¢ Cholaiste Ealaine agus Deartha Crawford CIT. D'fhreastail roinnt mac Iéinn

6n MGO agus én MGO (Ealaion agus Dearadh) ar chuid den chruinnit agus labhair siad facina bpaipéir taighde ghairmitla. Bhi
postaeir a bhain le cuid de na paipéir sin ar taispedint ag an gcruinnit. Cuireadh samplaf de na paipéir taighde ghairmidla én MGO
agus 6n MGO (Ealafon agus Dearadh) ar fail don thoireann freisin. Thug an fhoireann cuairt ar leabharlann iontach na hOllscoile agus ar
a Crios Cruthaitheach. Tugadh cuairt ar Chrios Cruthaitheach UCC mar nach raibh rochtain ar Shaotharlann Taighde Mhtinteoireachta
na Scoile, 4is atd deartha ar bhealach costiil leis, de bharr oibrithe athchéirithe a bhi & ndéanamh ar an bhfoirgneamh.

Chuaigh an chuairt a thug an fhoireann ar lonad Eureka (le haghaidh Oideachais Eolaiochta) UCC go mér i gcion ar an bhfoireann —
ait a dtéann mic léinn MGO agus Baitisléara Eolaiochta (Oideachas Eolafochta) i mbun na gcodanna saotharlannbhunaithe da gclar.
Cuimsfonn an t-ionad saintégtha seo dha shaotharlann a dhéanann aithris go direach ar shaotharlanna eolaiochta scoile. Uséidtear
lonad Eureka ag an deireadh seachtaine agus i rith na laethanta saoire le haghaidh Forbairt Ghairmitil Leantinach do mhtinteoirf
bunscoile agus iar-bhunscoile a chuirtear ar fail ar bhonn pro bono mar rannchuiditi don ghairm. Chomh maith leis sin, cuireann

sé ranganna saotharlainne praiticidla ar fail do dhaltai bunscoile agus iar-bhunscoile go hairithe déibh sitd a thagann 6 chulraf faoi
mhibhuntdiste é thaobh an oideachais de. Cuireadh clair ar fail do mhuinteoiri seachréimse chun go gcomhlionfai riachtanais na
Comhairle Muinteoireachta maidir le Fisic agus Ceimic agus bheadh UCC sasta comhoibrit leis an Roinn Oideachais agus Scileanna
chun tuilleadh uas-sciliti a chur ar fail do mhtinteoirf STEM agus muinteoiri eile mas ga. Ba mhaith leis an bhfoireann UCC a mholadh as
ldidreacht a solathar sa réimse sin, agus as an dluthchaidreamh ata bunaithe aici le muinteoiri STEM go naisitinta agus le scoileanna agus
daltaf sa cheantar.
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OE Gaillimh (a chuimsionn Coldiste San Aingeal, Sligeach, agus IT na Gaillimhe-
Maigh Eo)

IONAD 6

Cuimsfonn an tlonad seo trf champas — OE Gaillimh, Colaiste San Aingeal, agus IT na Gaillimhe-Maigh Eo (Campas Leitir Fraic agus

na Gaillimhe). Beidh ionad nua ITE OF Gaillimh lonnaithe i gcénaf ar thri champas ar leith ach déanfar campas Choldiste San Aingeal
aionchorprt ina iomléine (lena n-diritear foireann agus mic léinn) isteach in OE Gaillimh. © 2012, t& comhoibrid dlth forbartha idir
foirne agus mic Iéinn na dtri champas. Caitheann mic léinn GMIT (Staidéir Thégéla agus mic 1éinn DCG) an chéad dha bhliain d& gclar
i Leitir Fraic, 4it a bhfuil an tlonad Naisitinta don Bharr Feabhais i nDearadh Troscdin agus Teicneolaiocht bunaithe agus dit a bhfuil
teicneolaiocht adhmaddireachta dhaor agus shofaisticitiil ar fail. Caitheann na mic léinn an dhé bhliain deiridh i nGaillimh, agus tégann
siad a gcuid médul Oideachais ar champas OE Gaillimh. Beidh foireann agus mic léinn Choldiste San Aingeal lonnaithe i gcénai ar
champas San Aingeal, ach &s rud ¢ go bhfuil diseanna speisialaithe Eacnamaiochta Baile lonnaithe ar an gcampas sin, ta sé i gceist

na mic éinn a chlérd mar mhic léinn de chuid OF Gaillimh agus ta sé i gceist freisin go mbeidh na mic léinn ag obair go dltth lena
gcomhphéirtithe ar champas OE Gaillimh, trf dsdid a bhaint as fischomhdhala agus teicneolaiochtaf cumarsaide eile.

T4 go leor bainte amach ag an lonad seo ¢ 2012. Ta an da phéirt/, OE Gaillimh agus iontaobhaithe agus bainistiocht Choldiste San
Aingeal tiomanta d'ionchorprt iomlan an choldiste san ollscoil chomh luath agus a réiteofar na ceisteanna dlithitla ar fad. D'aontaigh
iontaobhaithe agus bainistiocht Choléiste San Aingeal gur chdir dinéireacht dhlithidil an champais a aistriti go OF Gaillimh. Is sufomh
agus campas luachmhar € seo, ata lonnaithe i suiomh fiordlainn ar bhruacha Loch Gile, agus nuair a chuirfear an t-aistrid dlithitil in
gifeacht is amhlaidh gur sineadh luachmhar don Ollscoil i Réigitin an larthuaiscirt a bheidh ann. Aithniodh deacracht shuntasach
dhlithitil i rith an dichill chui maidir le cearta rochtain ar champas San Aingeal agus a chuid diseanna, de bharr talamh a dhiol Colaiste
San Aingeal in 2005. Cuireadh in idl don fhoireann go mbeadh ga ann an fhadhb sin a réiteach go sasuil sula mbeiff in ann ionchorpru
fhoireann agus mhic léinn San Aingeal a chur i gerich.

Fuarthas réiteach, den chuid is m6, ar fhadhbanna acmhainni daonna agus institiiideacha a d'eascair as socruithe conarthacha éagsula i
leith na foime i gColdiste San Aingeal agus OF Gaillimh, agus té sé comhaontaithe ag an da instititid go mbeidh ionchorpru rathtil ag
brath ar chothromaiocht idir foirne San Aingeal agus OE Gaillimh. T4 diomé ar an bhfhoireann shinsearach sa dd instititiid faoin mhoill
atd ar chur i gerich an phrdisis ionchorpraithe — dioma a mhothaionn an thoireann athbhreithnithe freisin, ar mhaith leo réiteach sasuil ar
an ndeacracht dhlithitil a theiceail. Tugann sé an-sasamh duinn a chloisteil go bhfuil dearcadh dearfach ag foireann na dtrf hinstititid i
leith an chomhoibrithe nua.

Le linn na gcuairteanna ar shuiomh San Aingeal agus OE Gaillimh, chonaic an fhoireann athbhreithnithe samplaf de na haiseanna
iontacha ata acu agus roinnt samplaf de shar-dheachleachtas freisin. Ar champas San Aingeal, bhf daltai ¢ bhunscoileanna agus ¢
iar-bhunscoileanna éitidla & muineadh ag mic léinn ITE ag Uséid diseanna saotharlainne an cholaiste. Bhi mic léinn eile ag baint tsaide
as na haiseanna Eacnamaiochta Baile chun ranganna taispeantais a thabhairt da gcomhghleacaithe agus a scileanna cécaireachta agus
eacnamaiochta baile a chleachtadh. Fuair miinteoiri faoi oilitiint nach raibh sé de dheis acu gnéithe airithe den chlar Eacnamafochta
Baile a mhuiineadh i rith a socrtichain tacaiocht bhreise én bhfoireann. Bhi samplai d'obair na mac léinn ar taispedint agus phléigh mic
Iéinn a dtionscadail taighde leis an bhfoireann athbhreithnithe. Cuireadh turas timpeall na leabharlainne nua-aimseartha ar fail freisin.
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Chuala an fhoireann go gcaithfear an clar ITE dhd dbhar comhthrathach (a raibh ina chlar ceithre bliana 240 ECTS roimhe seo) a
shineadh go dti ctiig bliana (300 creiditint ECTS) chun go mbeidh sé ag comhlionadh riachtanais nua na Comhairle Muinteoireachta.
Clactar an dara habhar anois ag leibhéal na bunchéime (Leibhéal 8). Ni bheidh an Eacnamafocht ar fail mar abhar én mbliain seo
chugainn ar aghaidh. T4 comhoibriti dltith ann idir an fhoireann Oideachais agus baill foime eile de chuid OE Gaillimh — caitheann
Ollamh Oideachais OF Gaillimh am gach seachtain ar champas San Aingeal agus ghlac baill foirne én d& champas pairt i bpleanail
clar agus i dtograf comhthaite eile. Ar a bharr sin, rinneadh an clar ITE a athchdirit chun tuilleadh ama le haghaidh féinstaidéar
agus machnamh a chur ar f4il, agus rinneadh am teagmhala foireann/mic léinn a laghdti 35%. Ta an fhoireann tiomanta do chultir
taighde a fhorbairt agus t4 siad ag leathnd amach a geuid teagmhalacha idimaisitnta; cuireadh fischomhdhail ghearr ar fail le céimi
atd ag muineadh in iargdil na hAstraile. T4 réiteach faighte ar fhadhbanna rochtana Idirlin sa chuid seo de thuath na hEireann trf
chébla snathoptaice a leagan sios chun an nascacht le OE Gaillimh a fheabhsu, agus moltar tsaid nfos gineardlta a dhéanamh de
theicneolaiocht i gcleachtadh muinteoireachta. Cuireann Coldiste San Aingeal méduil uas-scilithe ar fail san eacnamaiocht baile do
mhuinteoirf oilte agus is forbairt nua { an Dochtuireacht san Eacnamaiocht Baile.

Chuaigh an chuairt ar shuiomh OE Gaillimh go mdr i gcion orainn freisin. Bhuail an fhoireann le baill foirne agus mic léinn de chuid na
gclar comhthrathach (Matamaitic agus Oideachas) agus comhleantnach (MGO) ITE, chomh maith le foireann agus mic léinn de chuid
an chlair MGO a mhintear trf mhean na Gaeilge. Bhi roinnt samplaf iontacha de thionscadail mac léinn ar taispeaint agus bhi deis ag
an bhfoireann iad sin a phlé leis na mic 1éinn.

Cuireann OFE Gaillimh Baitsiléar Ealafne (Staidéar Leana) ar fail chomh maith le clair oilitina tosaigh muinteoiri do mhuinteoirf
breisoideachais agus clar san Fhoghlaim agus sa Mhtinteoireacht Aosach. Comhordaionn an tlonad um Fhoghlaim Aosach
agus Cleachtadh Gairmidil na clair sin.

Chomh maith leis sin, bhuail an fhoireann le mic léinn agus foireann de chuid IT na Gaillimhe-Maigh Eo agus thug siad faci deara
go bhfuil an nasc idir OF Gaillimh agus IT na Gaillimhe-Maigh Eo ag fas, rud a bhfuil an lionra nuabhunaithe Teagascdiri Mdinteoirf
le Chéile (TET) mar bhonn aige. Is ionann misean sonraithe TET agus:

Comhoibrithe cruthaitheacha agus nualacha idir clair oideachais minteoirf (OM) OE Gaillimh agus IT na Gaillimhe-Maigh
Eo a chur chun cinn agus ta béim ar leith & chur ar shaineolas agus acmhainni comhroinnte, ar chur chun cinn oideolaiochtaf
cruthaitheacha agus nualacha, agus ar thionscadail taighde chomhoibreacha agus comhphairtiochtaf idirnaisitinta i réimse an
Oideachais Muinteoirf.

Chonaic agus phléigh an fhoireann déantusain troscain, taispéantais ardghrafaici, tionscadail deartha riomhchuidithe, riomh-
Phortféilionna agus taispedntais postaeir a rinne mic léinn GMIT. Rinneadh réimse acmhainnf teagaisc agus foghlama bunaithe
ar theicneolaiocht a dhear foireann GMIT a thaispedint freisin. Bhi torthai an chomhoibrithe sa taighde a cuireadh i lathair ag
comhdhalacha oideachais naisitinta agus idirndisitinta ar taispedint freisin.

Thug an fhoireann faoi deara na comhthionscadal taighde a forbraiodh le ctig bliana anuas a d'eascair as laidreachtaf agus saineolas
na dtri champas agus thug siad faoi deara ach go hairithe go bhfuil ceithre chnuasach taighde ann faoi lathair, cnuasaigh a chuimsionn
baill foimne den trf hinstititid: Eagstlacht agus Cuimsiti san Oideachas; cnuasach STEM; Ceannaireacht agus Forbairt Ghairmitil san
Oideachas; Oideachas sa Ghaeilge agus sna Nuatheangacha.

22 Struchttr an Oideachais do Mhtinteoiri in Eirinn: Athbhreithnit ar Dhul Chun Cinn maidir le hAthchéirit a Chur i bhFeidhm



Struchtur an Oideachais do Mhuinteoiri in Eirinn: Athbhreithnit ar Dhul Chun Cinn maidir le hAthchéiriti a Chur i bhFeidhm 23






T& dul chun cinn suntasasch déanta le ctig bliana anuas maidir le cur i bhfeidhm mholtai Sahlberg 1. Is féidir ceannaireacht agus
foireann na n-instititiid{ ar fad a mholadh as a dtiomantas don chlar gné feidhmithe agus as na torthaf a baineadh amach go dti seo.
Tharla an t-athchdirid struchttrtha ar ITE in Eirinn ag am a bhi ciorruithe & ndéanamh sa gheilleagar naisitinta agus ag an am céanna a
bhi athchairit suntasach & dhéanamh ar chldir ITE tar éis an cinneadh a rinneadh chun bliain amhdin a chur leis na clair sin (sé sin 60
creiditint ECTS a chur leo). I rith an chulaithe eacnamaioch, cuireadh moratéir i bhfeidhm ar earcaiocht foirne nua agus ghéaraigh sé sin
na dushlain a bhf roimh na hinstititidi Ardoideachais.

Diainneoin na ndeacrachtai a bhi ann maidir le cur i bhfeidhm an chlair ghné athchdirithe, ba mhér an sasamh don fhoireann aiseolas
dearfach a fhail 6 roinnt de na hionaid maidir lena dtaithf ina leith. Duirt go leor acu nach mbeidfs dbalta athrd chomh mér sin a
dhéanamh astu féin gan "spreagadh” én taobh amuigh, ach anois go bhfuil sé déanta acu mhothaigh siad go raibh sé iontach agus
spreaguil. Duirt siad gur spreag an taithi iad a bheith ag smaoineamh “as an nua” ar bhealach nach ndéanfadh siad go hionduil.

Ceisteanna Uileghabhalacha

O thaobh an athchirithe de, rinneadh moltaf thuarascail Sahlberg 1 a chur i bhfeidhm ina n-iomlaine i gcés thrf lonad: lonad (1) Instititiid
Oideachais DCU: lonad (3) Ollscoil Mha Nuad; agus lonad (5) Coldiste na hOllscoile, Corcaigh, agus IT Chorcaf. Cuireann lonaid (1) agus (3)
réimse iomlan clér ITE ar fail on oideachas luath-ige go dtf an oideachas bunscoile (lena n-dirftear oideachas aosach), agus ionchorpraiodh an
fhoireann agus na mic 1éinn sa champas céanna go hiomlan. Cuireann lonad (5) clar céime [TE ar fail san oideachas luath-6ige, chomh maith le
dlair chomhthréathacha agus chomhleantinacha do mhuinteoirf iar-bhunscoile. Freastalaionn mic 1éinn CIT Crawford ar na méduil Oideachais
&bhartha ar fad ar champas UCC agus bronntar MGO orthu én d4 instititid.

| gcas lonad (6) OE Gaillimh/Colaiste San Aingeal - t& cur i bhfeidhm mholta Sahlberg 1 beagnach criochnaithe agus t& ardbhainistiocht an da
hinstititid tiomanta d'ionchorprd iomlan Choléiste San Aingeal in OF Gaillimh a chur i gcrich chomh luath agus a réiteofar na saincheisteanna
dlithidla a bhaineann leis.

Is éacht é de chuid iontaobhaithe Cholaiste San Aingeal (Sligeach) agus Cholaiste Phadraig (Droim Conrach) campais a gcoldisti a aistriti saor
in aisce chuig ollscoileanna poibli agus is rud iontach an sintits a rinne na Sitdracha Doiminiceacha i dtreo Foirgneamh Oideachais Ollscoil Mha
Nuad chun spas a chur ar fail daistrii Cholaiste Froebel chuig MU.

Inlonad (4) UL/MIC tharla forbairti suntasacha ¢ 2012 ar aghaidh. Ceapadh Uachtarain nua ar UL agus ar MIC le déanai. Cuireann an MIC
nua (a chuimsionn Coldiste Naomh Padraig i nDurlas) ITE ar fail i réimsi an oideachais luath-oige, an oideachais bhunscoile agus iar-bhunscoile,
chomh maith le dlair Forbartha Gairmitla Leantinai, Mhaistreachta agus dhochttireachta. Ta os cionn 5,000 mac léinn (bunchéime agus
iarchéime) dlaraithe le MIC faoi lathair (lena n-airitear mic léinn atd ar chlair foghlama cumaisc) — Ealaiona/Daonnachatai chomh maith le clair
Oideachais. Is iontach an campas ¢ le haiseanna spdirt nua-aimseartha; amharclann; foirgneamh taighde d'iarchéimithe agus aiseanna TF agus
muinteoireachta den chéad scoth. Ta taighde gniomhach ar bun ag an bhfoireann agus ag na mic léinn agus ta staidéir dhochttireachta déanta
ag formhdr na foirne acaduil. Comhoibrionn MIC agus UL ar chléir taighde, clair forbirtha gairmitla leantnaf agus clair Dhochtuireachta trid an
Institidid Naisiinta um Staidéir san Oideachas (NISE). Rinneadh Stitirthéir a cheapadh do NISE le déanaf agus tathar ag stiil leis go bhfasfaidh
an comhoibriti idir MIC agus UL agus go rachaidh sé ¢ neart go neart sna blianta ata amach romhainn. Freastalaionn mic léinn Ealaine agus
Deartha LIT ar léachtanna agus ar ranganna teagaisc anois in éineacht le mic léinn GMO in UL.

Maidir leis an lonad (2) a bhi beartaithe roimhe seo, a chuimsionn TCD, UCD, NCAD agus MIE, dditigh na ceithre Instititiid Ardoideachas

don fhoireann athbhreithnithe go raibh an socri a leagadh amach i Sahlberg T don ionad seo mar eisceacht don phatrun loighicitil a bhi
beartaithe do na hionaid eile. Chuir siad in itl nach raibh sé i gceist in aon cheann de na hathruithe straitéiseacha eile a beartaiodh i dTuarascail
Sahlberg 1 athstruchturid agus ailiniti a dhéanamh ar dha phriomhollscoile taighde. Mhaigh siad go luifeadh sé le réastin nuair a foilsiodh an
Tuarascail in 2012 go ndeanfai dha chnuasach ar leith a mholadh, ceann amhéin déanta suas de TCD agus MIE agus an ceann eile déanta suas
de UCD agus NCAD. Tar éis cuairt a thabhairt ar an gceithre suiomh, an doiciméadu ar fad a cuireadh ar fail a léamh agus an socri leasaithe
amhol an ceithre instititiid a phlé, glacann an fhoireann athbhreithnithe leis an gciall sna hargointi a cuireadh in itl. Ta a thios ag an bhfoireann
athbhreithnithe go bhfuil dlar gné uaillmhianach ar leith maidir le forbairt a Ranna Oideachais ag an da ollscoil - nach gcuimseodh comhoibriti
maidir le cur i bhfeidhm clér ITE. £ sin raite, t4 roinnt comhoibrithe taighde ann cheana féin idir UCD agus NCAD, agus ta caidreamh oibrithe
dearfach ag an da instititid.
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Maidir le hlonad 2a (TCD agus MIE), thug an fhoireann faoi deara go ndearnadh comhaontas dlithidil a shinit in 2012 agus go bhfuil
TCD ina comhiontaobhaf de champas MIE anois. Cé gur coldiste beag &, ta MIE tar éis fas le sé bliana anuas agus t4 thart ar 1000 mac
1éinn aige anois. Cé go bhfuil cuid d4 foireann acaduil i mbun comhoibre sa taighde le foireann acaduil TCD, nil traidisitn taighde
seanbhunaithe in MIE. Faigheann MIE maoinid go direach én Roinn Oideachais agus Scileanna go daill agus nil sf faoi choimirce UAO.

Ciallafonn sé seo nach raibh aon tionchar né tdaras ag UAO ar MIE agus nach mbailionn UAO aon sonraf maidir le foireann agus
mic léinn MIE. Murab ionann agus Institidid{ Ardoideachais eile, nil MIE faoi réir Chreat Bainistiochta Feidhmiochta UAQO faoinar féidir
dreasachtaf agus neamhdhreasachtaf cistithe a chur ar fail.

Maidir le hlonad 2b (UCD agus NCAD), tugann an fhoireann athbhreithnithe faoi deara na pleananna forbartha uaillmhianacha a
bhfuil curtha in il ag UCD, lena n-dirftear tabhairt isteach clar ITE do mhuinteoiri bunscoile. Ma chuirtear na pleananna seo i bhfeidhm,
cuirfear an réimse leathan clar ITE, 6n oideachas bunscoile go dtf iar-bhunscoile (comhthrathach agus comhleantnach), ar fail in UCD

i dtimpeallacht ollscoile ata gniomhach ¢ thaobh an taighde de. Tugtar faoi deara freisin an fas ata sa chomhoibrit le NCAD agus an
cumas fais agus méadaithe atd ann don chomhoibrit sin sna blianta atd amach romhainn.

Ardchiiliocht na Mac Léinn

Chuaigh ardchailiocht na mac léinn go mér i gcion ar an bhfoireann nuair a bhuail siad leo le linn a geuid cuairteanna. Tugadh faoi
deara go raibh cumas acaduil na mac léinn a glacadh isteach sna clair chomhthrathacha, sna clair bhunscoile agus iar-bhunscoile, ard

go féill, cé nach bhfuil sé chomh hard leis an leibhéal a bhi ann in 2011, b'fhéidir. Bhi scér na mac léinn a glacadh isteach sna clair
Baitsiléara Oideachais (Bunscoile) in 2017 i measc an 20% is airde mac léinn a rinne iarratas ar chlair Ardoideachais trid an Lar-Oifig
lontrala (CAQ), agus bhf iad siud a glacadh isteach in Ollscoil Mha Nuad (Froebel) i measc an 15% is airde. Bhf scéir na mac Iéinn a
glacadh isteach sna clair ITE iar-bhunscoile chomhthathacha i measc an 25% — 30% is airde den chéhort sin, de ghnéth. Ta farasbarr
mor iarrthdirf ann i gednal i gcomparaid leis na haiteanna até ar fail sna clair ITE, go hairithe sna clair chomhthrathacha, ach ta an
bhearna idir an lion iarrthdirf agus na haiteanna ata ar fail nios It na a bhi in 2012. Tugadh faoi deara gurbh fhéidir go raibh tionchar ag
an laghdu ar thuarastail tosaigh muinteoirf, rud a tharla i rith an chulaithe eacnamaioch, ar laghdu na spéise a Iéirigh mic Iéinn i gclair [TE.
Tuigeann an thoireann go ndearnadh roinnt dul chun cinn ¢ thaobh an tuarastal a ardu i dtreo an leibhéal a bhi aige roimhe seo agus
go bhfuil cainteanna ar bun maidir le hé a ardu a thuilleadh f&s.

Maidir le céimithe 6 chlair iarchéime chomhleantinacha do mhtiinteoiri iar-bhunscoile (na clair MGO), thit lion na gcéimithe nios mé na
trian ¢ tugadh isteach an clar dhd bhliain in 2013/14 (tugtar tuilleadh eolais faoi seo in Aguisin 4). Nior cuireadh acmhainnf breise ar fail
do Ranna Oideachais na n-Ollscoileanna ag an am a tugadh isteach na hathruithe agus, mar sin, chinn siad lion na mac Iéinn a glacadh
isteach a laghdu, laghdi 50% i go leor casanna — rud a chuirfeadh ar a gcumas cléir ardchiliochta a chur ar fail go f6ill. Nior bhain ach
lion an-bheag mac léinn céim amach sna clair iar-bhunscoile chomhleantinacha in 2014/15 agus as sin amach thit lion na gcéimithe 6
1,200 in aghaidh na bliana sna clair chomhleaninacha a bhi ann roimh an chlair 2 bhliain, (figidr bliantdil nar athraigh méran ¢ 2003/4)
go dti thart ar 800 6 2015/16 ar aghaidh. Chuir sé seo leis an nganntanas muinteoiri iar-bhunscoile ata ann faoi lathair, go héirithe i
roinnt dbhar.

O cuireadh bliain amhéin leis na cldir ITE, ciallaionn sé go bhfuil ar mhuinteoiri nuachéilithe suas go dti sé bliana a chaitheamh san
ollscoil le bheith céilithe mar mhdinteoiri. Os rud é gur chlar iarchéime ¢ an MGO, éilitear ar mhic léinn t4illf de thart ar €6,000 sa
bhliain a foc do gach bliain den chlar dha bhliain, suim airgid ata réchostasach do go leor mac Iéinn (i gcas mac léinn bunchéime
is ¢ €3,000 sa bhliain an téille). Is ga tuilleadh machnaimh a dhéanamh faoi thionchar an mhéid sin.
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Maidir leis an nganntanas muinteoiri in dbhair airithe, chuir go leor de na hlonaid in itl go mbeidis sasta clir ar bhonn foghlama
cumaisc a chur ar fail chun cur ar chumas muinteoirf atd céilithe cheana, cuid acu atd ag muineadh taobh amugh da "réimse” féin,
cailiocht a bhaint amach sna habhair sin.

An nasc idir scoileanna agus solathraithe ITE

Braitheann laidreacht an naisc idir scoileanna agus lonaid ITE ar an lonad féin, agus ta laidreachtai éagsula ann. Bionn na naisc sin nios
struchturtha go ginearalta taobh amuigh de Bhaile Atha Cliath, it a mbionn sé¢ deacair go minic socrtichéin a chur ar fail do mhic léinn,
go hairithe don bhlocshocrichan 10 seachtaine sa bhliain dheireanach. Thug an fhoireann forbairt TUS faoi deara, uirlis shocrichéin ar
Iine do mhuinteoirf faci oilitint, a d'fhorbair MIC agus UL. Tugadh faoi deara freisin na meabhrain tuisceana struchturtha idir UCC agus
scoileanna socrichéin. Cheistigh roinnt de na hlonaid at4 lonnaithe i mBaile Atha Cliath an raibh socrichdn chomh dian agus chomh
fada riachtanach agus cheistigh siad an tairbhe ata ann do mhuinteoirf faoi oilitint. D'fhiafraigh siad an mbeadh bealach eile ann chun
taithi sasil muinteoireachta a chur ar fail. Cuireadh in itl freisin nach bhfuil aon struchtur naisitinta ann chun tacaiocht agus ctiteamh

a thabhairt do mhuinteoiri comhoibriocha a ghlacann le muinteoirf faoi oiliiint ata ar shocrichan, a thacaionn leo agus a dhéanann
meantsireacht orthu. Dirt roinnt de na solathraithe nach bhféadfadh na solathraithe ITE an fhadhb sin a réiteach astu féin — ta ga le
tionscnamh naisiunta chun comhphéirtiocht nios daingne a chotht idir solathraithe ITE agus scoileanna. Tugann treochtaf idirnaisitinta
le fios go bhfuil solathraithe ITE nios forbartha (ollscoileanna taighde ar fad iad seo) ag bunu scoileanna clinicitla oideachais muinteoirt
chun oilitiint a chur ar fail do mhuinteoirf costiil leis an oilidint cois leapa a chuirtear ar fail i scoileanna leighis nua-aimseartha. Creideann
an fhoireann athbhreithnithe, bunaithe ar chomhra le péirithe leasmhara éagsula i rith na gcuairteanna ar shuiomhanna, gur deis
réalafoch f seo ITE a chur chun cinn in Eirinn.

Leantntas an oideachais tosaigh, induchtaithe agus
inseirbhise do mhuinteoiri

T roinnt de na hlonaid ITE rannphairteach sa chlar induchtaithe naisitinta (Droichead) agus cuireann na hlonaid ar fad clair inseirbhise
d'fhaid agus de chinedlacha éagsula ar fail. Tugadh le fios gur annamh a bhaineann clair inseirbhise bunaithe in ollscoil tairbhe as
maoiniti inseirbhise an rialtais mar go mbionn a leithéid de mhaoinit dirithe ar thosaiochtai ar leith. Caithfidh na muinteoirf féin cibé
taillf a ghearann ollscoileanna ar chlair Forbartha Gairmitla Leantnai a ullmhafonn le haghaidh cailiocht Mhaistreachta né cailiocht eile a
foc, agus nf thugtar aon litntas airgeadais a thuilleadh le haghaidh cailiochtai breise, rud a bhi ar fail roimhe seo. Creideann an thoireann
athbhreithnithe go bhfuil cumais agus nuélaiochtaf ag an chuid is mé de na hlonaid nua, né b'fhéidir ag na hlonaid go Iéir, a bhaineann
le dearadh nudlach agus cur i bhfeidhm éifeachtil cdrsaf foghlama gairmitla do mhuinteoir agus ceannairf scoile.

Easpa fianaise eimpiri

Cé go ndearna formhér na n-ionad tagairt d'fhianaise starégach chun dul chun cinn a gclar athstruchturaithe a chur in i, tugadh

faoi deara nar thug ionad ar bith fianaise eimpireach le tact leis an méid a bhi siad & mhafomh. Cé gur éirgh leis an bhfoireann

roinnt eolais a thail maidir le dearcadh na mac Iéinn facina gclair ITE 6n Suirbhé ar Rannphéirtiocht na Mac Léinn in Eirinn (ISSE), ta
dbharthacht an ISSE teorannta 6s rud é go bhfuil an rata freagartha chomh hiseal sin (féach Aguisin 5 le haghaidh tuilleadh eolais). Ta sé
rithdbhachtach le linn cur i bhfeidhm moltaf Sahlberg T agus cur i bhfeidhm na moltaf a eascraionn as an athbhreithnit seo go mbeadh
fianaise nios iontaofa ann maidir leis an mbealach ata rudaf ag athri i ndairire. Go dtf seo, ta eolas réasiinta teoranta ag an bhfoireann
athbhreithnithe maidir le cibé an bhfuil né nach bhfuil taith agus forbairt na mac léinn mar mhuinteoirf faoi oilitint éagsil éna raibh
sé nuair a cuireadh i bhfeidhm na hathruithe ar dtus. Nil fianaise eimpireach ag an bhfoireann athbhreithnithe ach an oiread maidir le
cibé an ndéanann an taighde ata ar bun ag na foirne agus na mic léinn sna clair ITE nua-athchumraithe aon difriocht, agus nil fianaise
ar bith ann maidir leis an tionchar ata ag na cinedlacha nua comhoibrithe ar fhoirne agus clair in imeacht ama. Amharcann an fhoireann
athbhreithnithe ar an easpa fianaise eimpireach seo mar chonstaic thromhchtiseach ar g& aghaidh a thabhairt air gan mhoill.
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Bonn Laidir Taighde?

Mhol tuarascail Sahlberg T go mbeadh tairseach chriticitil ag gach ionaid oideachais muinteoir 6 thaobh a gcumais taighde, agus
mhaigh an tuarascail freisin go leabéfai bundis laidre taighde i ngach ionad de bharr na gcumraiochtaf nua. Eilionn critéir leasaithe

na Comhairle Muinteoireachta maidir le creidiunu clar ITE go mbeadh foirne acadula “gniomhach ¢ thaobh an taighde de agus go
nglacfaidis priomhphairt i gcomhshamhlt, déanamh, foilsii agus maoirseacht taighde.” Chonaic an thoireann athbhreithnithe fianaise
inchreidte ar ghniomhaiocht taighde sna hlonaid ITE ar fad a tugadh cuairt orthu. Ta an-dul chun cinn sa réimse sin déanta ag Institididf
Ardoideachais a raibh cailiochtai dochttireachta ag mionlach na foirne sé bliana ¢ shin agus ta staidéir dhochttireachta déanta ag an
geuid is mé den fhoireann i ngach ionad anois.

Eilitear ar mhic Iéinn i ngach ionad roinnt taighde a dhéanamh. Cuireadh ar fail samplai de thrachtais taighde mac léinn i gcuid de na
hionaid agus, in ionaid eile, cuireadh ar taispedint postaeir a chuir taighde na mac Iéinn i lathair. Cé go raibh taighde na mac léinn, a bhi
ar ardchaighdedn, dirithe den chuid is mé ar oideolafocht agus ar saincheisteanna eile a bhaineann leis an seomra ranga, nf raibh an
fhoireann athbhreithnithe cinnte gur thuig na mic léinn chomh luachmhar agus a d'fhéadfadh cur chuige bunaithe ar thaighde a bheith
ina ngairm mar mhuinteoiri amach anseo. Creideann an fhoireann athbhreithnithe go bhfuil sé tdbhachtach, de réir mar a fheabhsaitear
clair ITE tr thuilleadh taighde a bheith déanta ag na mic léinn agus na baill foirne, go mbeadh tuiscint chomhréireach agus aibi ag na
mic [éinn den tabhacht atd ag an taighde sa ghairm mhtinteoireachta, sula mbaineann siad a gcéim amach. Ina theannta sin, creideann
an fhoireann athbhreithnithe, chun go mbainfi an toradh sin amach, gur g4 cultdr na n-instititid sin a chuichéirit chun go bhfaighidh
mic léinn taithi phraiticitil ar an taighde mar chuid den ghairm mhuinteoireachta seachas a bheith ag foghlaim faoin taighde amhain.
D'fhéadfadh comhthionscadail taighde le muinteoiri ina n-instititidi agus ina scoileanna socrichain an t-athrt cultdrtha sin a spreagadh.

Leantuntas ITE 6 na blianta tosaigh go dti an breisoideachas?

Cuireann lonaid 1, 3 agus 4 ITE ar fail i ngach réimse den oideachas do mhuinteoirf luath-dige, bunscoile, iar-bhunscoile agus
breisoideachais. Ni chuireann lonaid 5 agus 6 (Corcaigh agus Gaillimh) ITE ar fail do mhuinteoiri bunscoile?. Cé go gcuireann beagnach
gach ionad ITE ar fail i ngach réimse den oideachas muinteoiri, nior léirigh ach ionad amhain (Ollscoil Mha Nuad) aon fhianaise
shuntasach ar chaidreamh idir an fhoireann agus na mic léinn i ngach réimse 6n oideachas luath-dige go dtf an mbreisoideachas agus an
t-oideachas aosach. | gcas Ollscoil Ma Nuad, chuala an fhoireann go bhfuil an caidreamh idir Roinn an Oideachais Aosaigh agus Pobail,
a chuireann clair ITE ar fail do mhuinteoiri ata i mbun breisoideachais agus oideachais aosaigh, agus na ranna eile (is € sin, luath-dige,
bunscoile agus iar-bhunscoile), go bhfuil an caidreamh eatarthu ag forbairt agus gur chuir an caidreamh seo go mér le taithi foghlama
na foirne agus na mac léinn cheana féin. In ionaid irithe eile, cé gur thug an doiciméadu scriofa le fios go raibh clair ITE & geur ar fail
do mhtinteoirf luath-dige agus/né breisoideachais, ni raibh aon thianaise dhireach air sin le feicedil i rith na gcuairteanna. In ionaid
airithe, nil ITE do mhuinteoiri luath-dige agus breisoideachais faoi choimirce na Scoile Oideachais agus is costil gur beag an caidreamh
at4 ann idir an fhoireann agus na mic Iéinn ag na leibhéil éagstla, né nach bhfuil caidreamh ar bith eatarthu. Cuireann an fhoireann
athbhreithnithe béim ar an nga ata ann go ndéanfadh na hionaid ar fad a chuireann ITE ar fail plé ar naisc inbhuanaithe a chotht idir
gach réimse den oideachas muinteoiri amach anseo, agus go bhfaighidis tacaiocht ¢ na hudaréis chun é sin a dhéanamh, it mura
geuireann gach ionad clair ag gach leibhéal ar fail

Ceisteanna Rialachais

Aithnionn an fhoireann athbhreithnithe go bhfuil struchtuir nua rialachais agus bainistiochta, né meabhrain comhaontaithe, curtha

i bhfeidhm i ndiaidh comhairliichain leis an Udaras um Ard-Oideachas (UAO) agus ROS sna hionaid ina bhfuil ionchorprt iomlan
déanta (m.sh. Larionad 1, 3 agus 6) n6 sna hionaid ina mbionn comhchéimeanna & mbronnadh (m.sh. Larionad 5). Maidir le Larionad
4 (Luimneach) tugann an fhoireann faoi deara go n-airitear leis an gCreatmholadh um bhunt NISE, siithe ag na tri phairti in Aibrean
2014, bearta i leith rialachais. O thaobh mholtaf na tuairisce seo maidir leis na hionaid 2(a) TCD/MIE agus 2(b) UCD/NCAD, seans go
mbeadh tuilleadh plé de dhith maidir le struchtdir rialachais agus bainistiochta do na hionaid sin.

2 Ma dhéantar dhé ionad ar leith d'lonad 2, is é sin 2(a) and 2(b), ni chuirfeadh lonad 2(b), is é sin UCD/NCAD, an leantntas oideachais ar fad ar fail.
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Rinneadh an t-athbhreithnid seo sé bliana i ndiaidh na chéad athbhreithnid ar struchtdr an Oideachais Tosaigh Muinteoirf (ITE) in Eirinn
agus ba ¢ an phriomhaidhm a bhf aige n4 stadas reatha ITE a mheas i dtaca leis na moltai i dtuarascail Sahlberg 1. Rinneamar &r n-anailfs
trf chuairt a thabhairt ar na hinstitividi ardoideachais a chuireann ITE ar fail, agus leageamar béim ar leith ar mhéid na n-athruithe
struchturtha agus culttrtha a tharla ¢ 2012. larradh orainn tionchar na leasuithe teagaisc ar oideolaiocht agus ar thaithi oideachasuil

na mac léinn oideachais muinteoirf a chur san direamh, tionchar na leasuithe ar chumas taighde sna hinstititidi oideachais muinteoirf a
mheas, agus naisc idir teoiric agus cleachtas ¢ thaobh dhearcadh na mac Iéinn de. Ina theannta sin, tugadh spreagadh duinn tuairiscit
faoi threoracha ITE in Eirinn amach anseo.

Ba mhaith linn meabhru don Iéitheoir an fhis ar a bhunaigh an Painéal Athbheithnithe a chuid anailise agus moltai in 2012:

Is & an fhis atd ann do sholdthar ITE in Eirinn né go mbeidh lionra instititiidf oideachais muinteoirf ag Eirinn faoi 2030,
institididl atd bunaithe ar lion beag instititidl oideachais muinteoirf atd inchompardide go hidirndisiinta. Cuirfidh gach ceann
de na hinstititidi sin oideachas muinteoiri bunaithe ar thaighde ar fail i dtimpeallacht spreaguiil idirndisitinta, ag an leibhéal
Mdistreachta ar dtds né tri fhorbairt ghairmidil leantinach. Cuirfidh gach ceann seirbhisi breise forbartha gairmidla ar fdil,

ar an geontanam & luath-dige go dti oilitint inseirbhise muinteoiri agus ceannairi”

Is de réir na n-ionchas sin agus &r mionanailise ata bunaithe ar thianaise a bailiodh a dhéanaimid na moltai seo a leanas i leith
na n-institiditiidi ardoideachais agus na n-tdarés ardoideachais araon, chomh maith le cinnteoiri eile in Eirinn.

Moltai ginearalta

1. Ba chéir go mbeadh seacht n-ionad barr feabhais ITE in Eirinn

Moltar i dtuarascéil Sahlberg T go geuirfear ar bun sé ionad barr feabhais mar a luadh sa réamhra. Bhi dul chun cinn dearfach i dtreo
na sprice sin feicthe againn ar &r gcuairteanna ar ionaid, taobh amuigh d'eisceacht amhain. Nil an t-ionad nua idir TCD, MIE, UCD agus
NCAD curtha ar bun de réir mar a bhi molta. Bunaithe ar ar dtuairimf agus ar gcomhriite leis na pairtithe leasmhara go Iéir le linn

na geuairteanna ar ionaid, molfaimid gur chéir d'tdardis ardoideachais leandint ar aghaidh agus cur leis (mar ata sonraithe thios) an
tacafocht theicnitil agus an tacafocht airgeadais do na ctiig ionad barr feabhais ata molta, taobh amuigh den larionad beartaithe TCD/
MIE/UCD/NCAD. Maidir leis an larionad sin, molfaimid gur chéir é a fhorbairt mar dha larionad neamhspleach le TCD agus MIE mar
cheann amhain, agus UCD agus NCAD mar cheann eile.

Sna seacht ionad barr feabhais ITE in Eirinn go Iéir, ba chdir go mbeadh an priomhfhdcas ar réimse comhleantinach soléthair ITE ¢
oideachas luath-6ige do mhuinteoirf go dti ullmhtichdn miinteoirf d'aosach agus ardoideachais. Molaimid chomh maith go ndéanfar

é seo tri chur chuige oideachais muinteoirf atd bunaithe ar thaighde a nearty, céiliocht oideolaiochta agus an teagaisc ar fud na gclar
éagsuiil, cruthti de naisc chomhleantinacha idir teoiric agus cleachtas, agus leathnt idirnaisiint an ITE, lena n-irftear mic léinn agus baill
foirne acadula. Ina theannta sin, molaimid go dtugtar MIE isteach faoi chtram an UAOar nés na solathraithe ITE go Iéir eile agus go
neartéidh MIE a thaighde agus a chuid comhoibrithe eile le TCD sna blianta amach anseo. Mar até Iéirithe nios luaithe sa tuarascail seo,
seans go mbeadh struchtuir rialachais agus bhainistiochta iomchui de dhith sna larionaid ina bhfuil a leithéid de struchtur in easnamh
faoi lathair.

2. O leasuithe go dti céras ITE ata forbartha a thuilleadh

Le fiche né triocha bliain anuas ta an-tionchar ag leasuithe éagsula ar an earnail ardoideachais agus go hairithe ar oideachas muinteoird.
Is ¢ tuairim ghineardlta an athbhreithnithe seo na go bhfuil s¢ in am anois dul ar aghaidh én ‘chéim leastchain’ in ITE go dti ‘tuilleadh
forbartha' a dhéanamh ar oideachas muinteoiri in Eirinn. Tugtar treoir dé sin ag na straitéisi ardoideachais ndisitinta agus pleananna
forbartha na n-ollscoileanna féin ata ag teacht le nadur thuarascail Sahlberg 1. Inar dtuairim, anois go bhfuil na leasuithe struchturtha
curtha i gerich agus ta nios It gripai oideachais muinteoiri cruthaithe, gripaf ata nios laidre agus ata ag feidhmit ag leibhéal nios airde,
ba choir go mbeadh an chéim leastichain i leith na n-institididi sin, a bhain na spriocanna nios luaithe amach, criochnaithe go ceann
scaithimh.
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Molaimid gur chéir go mbeadh sé mar aidhm ag tdarais ardoideachais agus lucht déanta beartas eile céras féinfheabhsaithe
proifisitinta ITE a chruthy in Eirinn, céras ina mbeadh tuilleadh neamhspleachais ag na hionaid barr feabhais & riarachan ldrnach
ag léibhéal an stait agus ina mbeadh comhoibrit feabhsaithe acu lena chéile. Chiallédh sé sin, mar shampla, go n-aimseodh ionaid
oideachais muinteoiri ar fud an chérais bealaf nua chun oibrit as ldmha a chéile, go nglacfaidis pairt dheonach i bpiarmheasinu
tri mhionscridu a dhéanamh ar obair na n-ionad eile, agus go gcruthdidis comhaontais i réimsi oideachais muinteoirf ata
rithdbhachtrach chun déiledil le ceisteanna solathair agus éilimh né cinedlacha eile d'fhorbairt ghairmiil leantinach i scoileanna.

e Ve

3. Oair mhaith a aithint agus tacaiocht a thabhairt do na hinstititidi ar ga tacti leo

Mar ata luaite thuas, chuaigh an tiomantas do ITE in Eirinn go mér i bhfeidhm orainn, chomh maith leis an méid oibre ata déanta

6 2012 agus roimhe sin. | gcasanna dirithe, ni raibh an cumasc nd an t-ionchorpru beartaithe éasca agus bhi uaireanta taistil de dhith
agus caitheadh go leor ama i gcruinnithe chun teacht ar na bealaf is fearr chun tosaigh. Chualamar go minic go raibh an préiseas i dtreo
comhoibrit nios dltithe idir na hinstititidf go léir i bhfad ni b'fhitintai na mar a bhi daoine ag stiil leis i dtosach. Duradh linn, beagnach
gan eisceacht, gur thaithi dearfacha iontu féin iad a bheith ag smacineamh nios leithne faoi do chuid oibre féin agus a bheith ag
ceapadh faoi chomhoibriti nua. Is fiti a lua go raibh an-tabhacht ag baint leis an tacaiocht airgeadais shuntasach én UAO agus ROS do
na hinstititiidf chun cur i bhfeidhm oibriochta na n-athruithe pleanailte a chinntid, cosuil le hinstititid an Oideachais Ollscoil Chathair
Bhaile Atha Cliath (DCU). Le linn na gcuairteanna ar larionaid, chualamar go leor réiteas maidir leis an easpa aitheantais ata tugtha

do dhul chun cinn né obair mhaith ata déanta sna larionaid éagsula. Mar sin, molaimid gur chéir d'tdardis ardoideachais a gcuid
aiseolais a thabhairt in am tratha agus ¢ a thabhairt go leantinach do na hionaid barr feabhais, go hairithe nuair ata fathanna ann chun
an obair mhaith a aithint go poibli. Mura dtugtar aitheantas d'éachtaf ar bhealach dearfach, d'fhéadfai go bhforbrofai neamhshuim
agus neamhchtram sna larionaid agus d'fhéadfadh drochthionchar a bheith acu ar an dul chun cinn dearfach ar fad atd déanta in
Eirinn. Moltar chomh maith go dtugann na heagriochta oifigitla, ar nés an ROS, an Chomhairle Mhuinteoireachta agus an UAO, na
hainmneacha nua ar na heagraiochtaf oideachais muinteoiri nua ina gcuid cumarsaide go léir. Bheadh sé deacair ar na larionad nua
oideachais muinteoiri aitheantas a bhaint amach da n-ainmneacha branda nua mura ndéantar ¢ seo.

4. Dreasachtai a chruthi do na hionaid barr feabhais chun a spriocanna straitéiseacha
a bhaint amach nios luaithe

Is féidir athru a luatht go suntasach tri dhreasachtaf cliste, idir chinn neamhabharacha agus abharacha araon. Is iad na daocine a bhfuil
an chumhacht ¢ thaobh acmhainni agus airgid de acu, de ghnath, a bhionn in ann dreasachtai a chur ar fail chun freastal ar athruithe
beartaithe. Le linn na gcuairteanna ar larionaid ni raibh an fhoireann in ann a chinntit cibé acu an bhfuil dreasachtaf seachtracha
reatha ann ata maith go leor do na hionaid barr feabhais chun tuilleadh forbartha a dhéanamh ar ghnéithe tabhachtachta ITE. Mar
shampla, chonaiceamar iarrachtai maithe i roinnt ionad barr feabhais chun na naisc idir oideachas muinteoirf réamhscoile, bunscoile
agus iar-bhunscoile a dhéanamh nios soiléire do mhic léinn agus taighdeoiri, ach ni raibh aon dreasacht sheachtrach ar fail dsibh
chun na hiarrachtaf sin a leabu na a fheabhsu. Cuireadh i bhfeidhm orainn chomh maith nach bhfuil rél le himirt, i ndairire, i measc

na solathréir ITE ag an méid measartha mér airgid (meastar go bhfuil idir 40 go 50 milliun euro in aghaidh na bliana i gceist’) a
infheistitear i bhforbairt ghairmitiil leantinach muinteoirf agus ceannairf scoile in Eirinn. Molann an fhoireann gur chéir do na hidarais
agus na hollscoileanna a dstalann na hionaid barr feabhais dreasachtai nios fearr a chruthti do no larionaid sin ionas gur féidir leo a
spriocanna straitéiseacha a bhaint amach nios tapula. Mar shampla, d'théadfaf cuid den chaiteachas bliantuil ar Fhorbairt Ghairmitil
Leanunach (CPD) a dhaileadh ar na hollscoileanna né na hionaid barr feabhais tri scéim maoinithe iomaioch a bheadh ar thoir réitigh
tra nudlacha 6 na hollscoileanna chun tuilleadh forbartha a dhéanamh ar thionchar an tsolathair CPD. Ta sé chomh tabhachtach céanna
nach n-Usadideann na hidarais oideachais a gcuid cumhachta tri chlair nua a mhaoinit ar bhealach a bheadh i gcoinne na bprionsabal
maidir le hobair mhaith a chuiteamh, direach mar a tharla i gcas maoinitichan na gclar nua ITE tri mhéan na Gaeilge n6 na tionscadail
taighde eile ar iarradh tairiscinti ¢ na hinstititidi [TE a luadh nios luaithe sa tuarascail seo ina leith.

3 In 2017, airiodh leis an gcaiteachas ROS ar CPD €27.9m ar Chostais Clair CPD, €20.6m ar thuarastal an phearsanra ar iasacht chun CPD a sholathar agus €5.8m
ar chostais ionadaithe le haghaidh freastail rannphairtithe ag CPD.
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5. Tuilleadh béime a leagan ar thuiscint ITE atd bunaithe ar thaighde i measc oideoiri miinteoiri
agus mac léinn

Leagadh béim laidir i dtuarascdil Sahlberg T ar ITE a bhunt ar thaighde. Ciallaionn sé sin, i measc rudai eile, go bhfuil cultdr taighde

ar leith san oideachas muinteoirf agus go bhfuil na baill foirne ar an eolas faoi thaighde comhaimseartha ndisitinta agus idirnaisiunta
agus go bhfuil siad rannphairtioch go gniomhach i dtaighde ar dbhair chriticitla oideachais agus oideachais muinteoirf. Is suntasach é
an mana a luaitear go minic: "Déanaimid taighde ar a mhuinimid agus muinimid an méid ar a ndéanaimid taighde”. Cinnte, ba chéir go
mbeadh gach mac léinn ITE rannphairtioch go gniomhach i dtaighde ar a chuid cleachtais féin, i mbun machnaimh faoi agus i mbun
feabhstchan leantinach ar a theagasc da réir. Laistigh den chultdr oideachais muinteoirf seo ata saibhir ¢ thaobh an taighde de, ni
hamhéin go bhfoghlaimeoidh na mic léinn faoi thaighde oideachastil ach foghlaimeoidh siad chomh maith faoi conas smacineamh go
neamhspleach agus le chéile mar thaighdeoiri. Chonaic agus chuala an fhoireann athbhreithnithe go leor fianaise a thugann le fios go
bhfuil gniomhaiochtai mar sin & gcotht san ITE. Ach chualamar ¢ mhic Iéinn nach raibh tuiscint iontach soiléir acu maidir le cén fath ar
cheart doibh a bheith eolach ar scileanna taighde agus abalta iad a Uséid ina gcuid oibre mar mhuinteoirf scoile. Molann an fhoireann,
mar sin, go ndéanfadh na hionaid barr feabhais go léir iarrachtaf breise laistigh da gclair agus crsaf chun a chinntiti go bhfuil tuiscint
mhaith ag na mic léinn go léir, roimh bhaint amach a gcéimeanna, ni hamhéin ar conas taighde a léamh agus a dhéanamh ach faoi conas
smaoineamh mar thaighdeoirf agus iad i mbun oibre i né le scoileanna agus an tdbhacht a bhaineann leis.

6. Lean sa théir ar shineirgi tri chlair agus ctirsai céime

Cuireann roinnt forbairti comhoibrithe le déanaf laistigh de agus ar fud na n-ionad barr feabhais deis iontach ar fail do na larionaid
chun dea-chleachtas a roinnt agus a scaipeadh thar ghnéithe éagstla na gclar ITE. D'fhéadfal go n-aireofaf leis sin cleachtais
oideolaiocha nuélacha a roinnt, usaid chruthaitheach teicneolaiochtai, agus foilsit agus scaipeadh acmhainni nua do mhic léinn ITE
agus do scoileanna. Molaimid go geuirfear ar fail dreasachtai chun sineirgi da léithéid a spreagadh idir na larionaid éagstla sna blianta
amach anseo chun a chinntiti nach geuirfear am agus iarracht amu le rud a dhéanamh atd déanta cheana féin in ait éigin eile.

7. Socruchan scoile a athshamhld mar chuid de struchtur ITE

Is gné riachtanach den ITE in Eirinn é socrtichan scoile. Ta an-mheas ag solathrairf air agus feictear air go forleathan mar chuid
chabhrach chun an teagasc mar ata i ngairm na muinteoireachta a thaispeaint do mhic léinn. Chualamar léirithe iontacha ¢ mhic Iéinn
faoi conas is féidir le socrichan i dtimpeallacht mar atd an pictidr iomlan a athrd maidir le cad is muinteoir ann agus cad ata de dhith
chun a bheith i mhuinteoir. Chualamar chomh maith go raibh imnf ar roinnt mac léinn facina dtaithi socrichain agus cé chomh deacair
is atd sé ar roinnt solathrair ITE a chinntit go bhfuil an taithf i scoileanna tairbheach an t-am ar fad agus go bhfuil an taithi luachmhar
do na mic léinn ¢ thaobh gairme agus foghlama de. Aithnimid go gcuireann na socrtichdin reatha scoile struchturtha agus bainteach

le polasal, ata mar chuid den ITE in Eirinn, 4it ar fail d'fhormhdr na mac 1éinn inar féidir leo fiorthuiscint a fhail ar shaol na scoile agus
teagasc a chleachtadh i dtimpeallachtaf sabhdilte agus tactla. Nil aon ghealltanas ann, afach, mar gheall ar an méid mér scoileanna
agus muinteoirf a bhionn pairteach sna socrichain gach bliain, go mbionn taithi foghlama i dtimpeallachtar atd stidrtha go clinicitil ag
gach aon mhac léinn, gan eisceacht. Mar sin, molaimid go gcuirfidh an ROS, mar aon leis na hudarais chui agus na seacht n-ionad barr
feabhais, tus le hathbhreithnid ar an gcleachtadh reatha socriichdin; agus, bunaithe air sin, go ndéanfaidis na hathruithe riachtanacha
ar pholasai, maoinitichan agus cleachtas chun gnéithe praticitla ITE a thabhairt nios gaire do na hollscoileanna. Molaimid chomh maith
gur choir do dha né tri larionad na socriichain riachtanacha a dhéanamh chun scoil né scoileanna oilitina miinteoirf dlinicidil/clinicidla
a chomhthatht ina ngnathoibritichdin. Da bharr sin, bheadh cuid shuntasach den oilitint phraticidil até curtha ar fail faoi lathair ag na
scoileanna socrtichdin & cur ar fail ag na scoileanna oilitina clinicidla seo até faoi stitir na n-ollscoileanna. D'fhéadfadh dul chun cinn den
chinedl sin a thabhairt isteach ar bhonn piolétach ar an gcéad dul sios, agus ba chéir go n-direofa taighde leantinach facina thionchar
ar oideachas muinteoiri taighdebhunaithe leis sin, chomh maith le meastnt ar chaighdean thorthai na mac léinn ITE.
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8. Céras isealchostais, bunaithe ar instititid a chruthi chun monatéireacht a dhéanamh
ar dul chun cinn agus tuilleadh forbartha ITE in Eirinn

Bheadh sonraf sistéamacha bailithe 6 na solathroiri ITE de dhith ionas gur féidir leis an bhfoireann athbhreithnithe freagraf iontaofa

a thabhairt ar an gcuid is mé de na ceisteanna a cuireadh air. Déantar an Suirbhé ar Rannphéirtiocht na Mac Léinn in Eirinn (ISSE)

go bliantuil ach, de ghnéth, bionn na rataf freagartha ré-iseal chun teacht ar aon tatail iontaofa (Aguisin 5). Molann an fhoireann
athbhreithnithe go ndearann na hionaid ITE go léir gléas suirbhéireachta le chéile chun cabhri le monatsireacht ar dhul chun cinn
agus tuilleadh forbartha ITE in Eirinn. D'fhéadfadh sé sin a bheith ina shuirbhé bliantuil né leathbhliantuil a bheadh dirithe ar ghnéithe
riachtanacha d'fhorbairt ITE in Eirinn, lena n-diritear taithi na mac léinn agus iad ag forbairt i muinteoireacht, tionchar taighde mar chuid
de ITE, éifeachtilacht na hoiliina praiticitla, dbharthacht na hoideolaiochta a usaidtear i dteagasc agus foghlaim, gan ach roinnt bheag
alua. Agus na sonrai sin ar fail, ba cheart gur féidir comparaidf trasinstititiide a dhéanamh agus anailis ar an dul chun cinn atd déanta in
imeacht ama i ngach aon larionad.

Moltai dirithe ar larionad ar leith

Larionad 2: | ndiaidh don Fhoireann Athbhreithnithe cuairt a thabhairt ar an geeithre shuiomh go Iéir, an chaispéisiocht go léir

a cuireadh ar fail a léamh agus an chumrafocht athbhreithnithe a mhol na ceithre ionad a phlé, glacann an thoireann le loighic na
hargdinte a cuireadh chun tosaigh agus molann sé go n-aithnitear dh larionad ar leith anseo, is ¢ sin lonad 2a — TCD agus MIE;
agus lonad 2b — UCD agus NCAD. T4 caidreamh oibre dearfach idir TCD agus UCD, t4 clar uaillmhianach ar leith ag an da cheann
acu i gcomhair fhobairt a Ranna Oideachais nach bhfuil comhoibrit ar sholathar na gclar ITE san aireamh leis. (Ta roinnt comhoibrit
taighde idir UCD agus NCAD, &fach). Moltar gur chéir taighde agus comhoibrit eile a leathnti agus a fhorbairt. Ba chéir machnamh
a dhéanamh ar fhorbairt na struchtur rialachais agus bainistiochta, struchtuir a éascéidh nios mé comhoibrithe idir larionad 2(a) agus

2(b).

Maidir le hlonad 2a, is ¢ MIE an t-aon solathréir amhain [TE a fhaigheann maoiniti go direach én ROS. Aistriodh na coldisti eile chuig an
UAO ar mhaithe le maoiniti agus riarachan blianta & shin. | gcomhthéacs thorthai an athbhreithnithe seo, ta sé molta go bhfuil sé in am
anois dul i ngleic leis an neamhréir sin. Mar sin, molann an fhoireann go gcuirfear MIE faoi chiram an UAO mar ata na soléthrdiri ITE go
léir eile agus go neartdidh MIE a thaighde agus comhoibrit eile le TCD sna blianta amach anseo.

Larionad 4: Molaimid go n-aithneofaf Colaiste Mhuire gan Smal (MIC) mar sholathroir neamhspleach clar ITE do mhinteoirf luath-
oige, bunscoile agus iar-bhunscoile. Leanfaidh Ollscoil Luimnigh (UL) de chlair ITE chomhthrathacha agus comhleantinacha a chur ar
fail do mhuinteoirf iar-bhunscoile agus deimhnit acaduil a chur ar fail do chlair MIC. Tagann ceisteanna chun cinn mar gheall ar an
athchumraiocht mholta i Luimneach maidir le comhsheasmhacht na socruithe foirne ar fud na hearnala agus caithfear dul i ngleic leo. Ta
MIC agus UL (mar aon le LIT) tiomanta don chomhoibrit mar a bhi beartaithe go foirmitiil sa doiciméad bunaidh NISE a shinigh na tri
instititiid (MIC, UL agus LIT) in Aibrean 2014. Leagtar amach sa doiciméad seo bainistiocht rialachais agus stuchtuir don larionad seo.

Larionad 6: Molaimid go dtugtar aird ar leith agus tacaiocht don phraiseas corpraithe Ollscoil na hEireann Gaillimh/Coldiste san
Aingeal chun na moltai ¢ thuarascéil Sahlberg 1 a chur i bhfeidhm go hiomlan, agus chun ionchorprt Cholaiste san Aingeal in OF
Gaillimh a thabhairt chun criche, go hairithe chun ceisteanna dlithitla a bhaineann leis an gcumasc a shocru.
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Ceisteanna breise

Ta na moltaf thuas déanta againn ionas gur féidir iad a chur i bhfeidhm go laithreach. Le linn na gcuairteanna ar ionaid agus le linn
na n-agallamh le baill foirne agus mic léinn, thainig tuarim eile chun cinn agus liostaitear iad thios lena mbreathn.

a) Larionaid Foghlama agus Teagaisc san Ardoideachais a chur chun cinn

Ta larionad ag gach ollscoil anois chun tact le foghlaim agus teagasc san ardoideachas. Bhi siad bunaithe agus maoinithe ar an gcéad
dul sios faoi scéimeanna Tionsnamh Spriocdhirithe an Udarais um Ard-Oideachas sna 1990id agus go luath sna 2000idi. Tugtar

le fios sna meastnaithe gur éirigh go han-mhaith le tromlach na larionad agus iad ag comhthatht a bhfeidhm le codanna eile na
n-ollscoileanna. Molaimid go mbeadh éit bhuan ag foghlaim ghairmitil agus forbairt na muinteoiri ardoideachais i straitéis naisitinta
oideachais minteoiri in Eirinn, agus go héirithe in iarrachtaf leantinacha na n-ollscoileanna féin chun tuilleadh forbartha a dhéanamh
ar oideachas muinteoirf mar chuid da bpriomhfheidhmeanna.

b) Léibhéal Cailiochta na gclar ITE

Cé go bhfuil na clir ITE go léir ceithre bliana ar fad ar a laghad (240 creiditint ECTS - an Céras Eorpach Aistrithe Creiditina), bronntar
roinnt clar ag léibhéal Baitsiléara (Iéibhéal 8) agus roinnt déibh ag léibhéal Maistreachta (Leibhéal 9). Sna clair chomhthrathacha do
mhinteoirf bunscoile agus iarbhunscoile faightear céim Bhaitsiléara agus sna clair consecutive bronntar céim Mhéistreachta. B'fhiu
smaoineamh anois ar choir léibhéal Méistreachta a bhronnadh ar na cailiochtai (bunscoil agus iarbhunscoil) ITE go léir.

¢) Idirnaisiinud

Is priomhghné d'ardoideachais ar ardchaighdean an lae inniu ¢ idirnaisiund. Ba choir idirndisiint a thuiscint go leathan ionas go
geuirfear saol campais a chuireann baill foirne agus mic léinn ar an eolas faoi chulttir agus traidisitiin acadula tiortha eile san ireamh.
Caithfear soghluaisteacht chomhalartach a chur san aireamh, rud a chuireadh le taithi foghlama na mac léinn agus muinteoiri agus
iad i dtiortha eile. Sa chomhthéacs sin, is iomchuf plé a dhéanamh ar iarrachtaf na hEireann chun an ITE a idirnaisitint. Chonacthas
don fhoireann athbhreithnithe gur fhan na figitiri maidir le soghluaiseacht na mac léinn ag imeacht ag léibhéil réasunta iseal ¢n
athbhreithnit a rinneadh roimhe sin in 2012. Chualamar go dtarlaionn sé seo, mar an gcéanna le go leor tiortha Eorpacha eile, de
thoradh dhearadh ar leith an staidéir chéime in instititidi oideachais muinteoirf in Eirinn, dearadh ata sach dushlanach. Chualamar ¢
mhic léinn nach n-aithnitear creiditinti a thuilleadh ag ollscoileanna thar lear go hiomlan is go huathoibrioch nuair a fhilleann na mic
léinn ar a n-ollscoil né a geoldiste féin i gcasanna airithe.

Toisc go mbitear ag stil le léibhéal airithe soghluaiseachta i measc mac léinn agus ball foirne mar chuid den straitéis naisitinta
idirnaisitinaithe na hEireann, agus go bhfuil sé mar aidhm ag an gCoimisitin Eorpach go mbainfeadh 20% de mhic léinn céim amach
le cinéal éigin taithi idirnaisitinaithe ina gcéimeanna, molaimid go ndéanann na hidarais, i gcomhoibrit leis na seacht larionad, bearta
breise chun idiraisiinti a chur i bhfeidhm mar rogha réalaioch do gach mac éinn ITE. Is fiti a lua nach fadhb Eireannach amhain é
easpa soghluaiseachta mac léinn; ta dushlain den chinedl céann ag an geuid is mé de na hinstititid{ [TE ar fud an Aontais Eorpaigh.

d) Solathar Priobhdideach Oideachais Tosaigh Muinteoiri

Le linn ar bplé, bhi an fhoireann athbhreithnithe ar an eolas gur solathrdir suntasach ¢ Hibernia College, ar solathroir priobhaideach
nach bhfaigheann maoini stait ¢, den oideachas tosaigh muinteoiri do mhuinteoirf bunscoile agus iarbhunscoile. Bhi ceist solathair
phriobhaidigh ITE taobh amuigh de thearmaf tagartha agus raon na hathbhreithnithe seo, afach. Molaimid, afach, athbhreithnit sa
bhreis a dhéanamh ar Hibernia agus a thionchar ar ITE agus d'théadfai ach go hairithe ceisteanna solathair agus éilimh muinteoiri a
chur san aireamh.
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Sa tuarascail én bhliain 2012, Tuarascdil an Phainéil Athbhreithnithe Idirdisiinta ar Struchtur an tSoldthair Oideachais Tosaigh do
Mhdinteoiri in Eirinn (ar a dtugtar an tuarascail Sahlberg), diradh "nach mér d'Eirinn tuilleadh infheistiochta a dhéanamh i bhfeabhstichan
leantinach chaighdean an teagaisc, rél an taighde in oideachas muinteoiri, agus comhoibriti idimaisitinta i ngach ceann dé hinstitividi
oideachais muinteoir". Chun na haidhmeanna seo a bhaint amach, is priomhriachtanas é go mbeidh scala déthanach sa tirdhreach
institivideach ann chun forbairt a dhéanamh ar phobail ghairmitla nios mé a bhtfuil eolas agus scileanna nios éagsula acu chun
cruthaitheacht agus nudlafocht a aimsiti ar mhaithe le tuilleadh feabhstichain. D4 réir sin, moladh sa tuarascéil aistriti a dhéanamh i
solathar oideachais muinteoirf ¢ 19 instititid go sé “ionad oideachais muinteoiri” nua. Ciallaionn an comhoibrit nua molta ag an
bpainéal idirnaisitinta go mbeadh lion nios 1t larionad oideachais muinteoir ann, ach go mbeadh gach larionad ag cur oideachas ar fail
thar raon oideachais muinteoirf - 6 luath-dige go bunscoil, go hiar-bhunscoil, go hoideachas aosach. Bheadh tairseach chriticitil ¢ thaobh
cumas taighde ag na larionaid oideachais muinteoirf, ionas go mbeadh laithreacha laidre taighde buanaithe i ngach aon larionad.

O 2012, t& forbairt shuntasach déanta sa chreat foriomlan polasaf oideachais ina n-oibrionn oideachas tosach muinteoirf (ITE) in
Eirinn. Airftear leis seo dearadh curaclam nua, cur i bhfeidhm na Straitéise Naisitinta um Litearthacht agus Uimhearthacht; athruithe

ar na cdiliochtaf ata de dhith do mhuinteoirf sa bhreisoideachas; foilsiichan an Raitis Bheartais Oideachais STEM (Eolafocht,
Teicneolaiocht, Innealtdireacht agus Matamaitic), Straitéis na Teangacha lasachta, Straitéis Naisitinta Scileanna agus Straitéis Dhigiteach
do Scoileanna, i measc rudaf eile. Bhi an Chomhairle Mhuinteoireachta taobh thiar d'fhorbairti tdbhachtacha eile, lena n-airitear
creidiunt de agus athbhreithnit ar na cursaf Oideachais Tosaigh Muinteoiri go léir faoi Chritéir agus Treoirlinte socraithe, atd anois
ina chéim athbhreithnithe eile. | dtuarascail an Ghripa Oibre Theicniil faoi sholathar muinteoirf a thainig amach le déanaf, déantar
iarracht feabhas a chur ar chomhleantinachas iomlén na pleandla i leith an lucht oibre muinteoireachta ar fud na hEireann agus ta sé
thar a bheith bainteach leis an athbhreithnit seo.

San Ardoideachas, ta sraith chuimsitheach leasuithe bunaithe ar an Straitéis Naisiinta Ardoideachais go 2030 curtha i bhfeidhm.

| measc na leasuithe ata abharach ach go hairithe, bhunaigh an Rialtas an Creat Feidhmiochta don Chéras Ardoideachais, tharla comhra
straitéiseach idir na hinstitididi Ardoideachais agus an UAQ, ar sineadh comhshocruithe ar leith mar gheall air, rinneadh least ar an
munla maoinitichain agus bunaiodh tacafochtai maoinitichain ata dirithe ar leasuithe tosaigh san Ardoideachas.

Is de bharr na rudaf thuas go bhfuil an UAO, ar iarratas én Roinn Oideachais agus Scileanna, i mbun athbhreithnithe faoi lathair
ar dhul chun cinn na leasuithe ¢ 2012 chun cur leis an gcéad chéim leastichain eile ar Oideachas Tosaigh Muinteoiri.

Téarmai Tagartha

1. Stadas reatha oideachais tosaigh muinteoiri in Eirinn a mheas agus tagairt & déanamh do na moltaf at4 leagtha amach
i dtuarascail Sahlberg 2012. Ba chdir go ndireofa, ach go hairithe, ar réimse na n-athruithe struchturtha agus chulturtha
a tharla ar fud na ninstititidi Ardoideachais mar a aithnfodh i dtuarascail 2012;

2. Tionchar na leasuithe ar chaighdedn teagaisc ar oideolaiocht agus ar eolas dbhair oideolaiochta agus ar thaithf oideachais
na mac léinn in Oideachas Tosaigh Muinteoirf a phlé;

3. Tionchar na leasuithe ar chumas taighde sna hinstitiidi Ardoideachais agus na naisc idir taighde agus teagasc agus foghlaim
na mac léinn Oideachais Tosaigh Muinteoirf a mheas;

4. Treo struchtir an oideachais tosaigh muinteoiri in Eirinn amach anseo a scridt agus moltai a dhéanamh ina leith, ag féachaint
do na haidhmeanna agus téarmaf bunaidh i dtaca leis an athbhreithnit in 2012, torthaf intomhaiste sa ghearrthéarma agus
mhéantéarma a aithint.

Mar aon leis seo, d'fhéadfai go mbeadh an léirmheastdir ag iarraidh tuairimi a chur ar fail ar cheisteanna a bhaineann le hoideachas
muinteoirf a thagann chun cinn le linn na hathbhreithnithe. D'théadfadh, mar shampla, rochtain ar chlair ITE, soghluaiseacht mac
[éinn n6 athruithe sa choras oideachais i geoitinne a bheith san aireamh leis seo.

Déanfar an athbhreithnit san Earrach/go luath sa Samhradh 2018 agus cuirfear deireadh leis nuar a sheolfar tuarascail chuig an
UAO agus an Aire. Aireofar cuairteanna larionaid chuig na hinstititiidf ardoideachais iomchu.
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Colaiste san Aingeal, Sligeach, OE Gaillimh agus Instititid
Teicneolaiochta na Gaillimhe-Maigh Eo (GMIT)

Dé Luain 30 Aibrean 2018

Lucht Freastail

An tOll. Pasi Sahlberg, Léirmheastoir Stitrtha

An tOll. Aine Hyland, Cathaoirleach Seisitiin

Valerie Harvey, Uasal, Ceann Meastéireachta Feidhmiochta, UAO

Sarah Fitzgerald, Uasal, Oifigeach Feidhmitichéin Sinsearach, UAO

Lucht Freastail - OE Gaillimh, Colaiste san Aingeal, IT na Gaillimhe-Maigh Eo

Liostaitear thios
Clar Oibre
Cuairt ar Coldiste Oideachais Naomh Angela, Sligeach
Shuiomh
08.45 Tae/Caife
08.55 Failte ¢ hUachtaran an Cholaiste, an Dr. Anne Taheny,

I lathair: An tSr. Marianne O'Connor, Stitrthéir an Bhoird, an tOll. Gerry Mac Ruairc, Ollamh le hOideachas, OF
Gaillimh, Fiona Crowe, Ceann Oideachais, Coldiste san Aingeal agus Amanda Mc Cloat, Ceann Eacnamiocht Baile.

09.00 Cur i lathair (30 néiméad) 6 Cheann Oideachais, Fiona Crowe agus Ceann Eacnamaiocht Baile, Amanda Mc Cloat.

[ lathair: An Dr. Anne Taheny, Uachtaran, an tSr. Marianne O'Connor, Stitrthéir an Bhoird, an tOll. Gerry Mac Ruairc,
Ollamh le hOideachas, OF Gaillimh, Fiona Crowe, Uasal, Ceann Oideachasis, Colaiste san Aingeal agus Amanda
Mc Cloat, Uasal, Ceann Eacnamaiocht Baile. An Dr. Michael Duignan, Coldiste san Aingeal, an Dr. Louise Mylotte,
Colaiste san Aingeal, an Dr. Mairead Conneely, Coldiste san Aingeal, an Dr. Richeal Burns, Coldiste san Aingeal, an
Dr. Eileen Kelly-Blakeney, Coldiste san Aingeal agus Helen Maguire, Uasal, Coldiste san Aingeal, an Dr. Cornelia
Connolly, OF, Gaillimh, an Dr. Tony Hall, OF, Gaillimh,

09.30 Turas Campais 4 stitiradh ag Aontas na Mac Léinn chun bualadh le mic léinn agus Gniomhafochtai/Ceardlanna/
Taispedntais éagsula srl a fheicedil.

10.30 Taisteal go OE Gaillimh

13.00 OE Gaillimh a bhaint amach
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13.15

Lén Oibre, OF Gaillimh. (Seomra Bia an Uachtaréin, Cearnég)

I lathair: An tOll. P8l O Dochartaigh, Caroline Loughnane, Uasal, (Rinaf Acad(il, O Gaillimh), an tUas. Tomas O
Siochain (Clérbhainisteoir Rannphairtiochta Seachtrai, OF Gaillimh), an tUas. John Gill (Priomhoifigeach Oibritichain,
OE Gaillimh), an tOllamh Gerry Mac Ruairc, (Ceann na Scoile, Oideachas OF Gaillimh). An Dr. Michael Hannon,
(Claraitheoir GMIT), an tUas. Dermot O’ Donovan, (Ceann, lonad Barr Feabhais Naisitinta um Dhearadh Troscain
agus Teicneolaiocht, GMIT Leitir Fraic) an Dr. Pauline Logue Collins, GMIT, an Dr. Anne Taheny, Uachtaran Cholaiste
san Aingeal, Fiona Crowe, Uasal, Ceann Oideachais, Coldiste san Aingeal agus Amanda Mc Cloat, Uasal, Ceann
Eacnamaiocht Bhaile.

Cruinnit ag OF Gaillimh, Seomra Bia an Uachtarain (NUIG/STAC/GMIT) - Focail Tosaigh

13.20

Dul chun cinn a rinneadh 6 Athbhreithnit (Sahlberg 1) 2012 agus an freagra ar an tuarascail ctlra

> réimse na n-athruithe struchtirtha agus chultirtha a tharla ar fud na ninstititiidi Ardoideachais mar a aithniodh
i dtuarascail 2012;

> tionchar na leasuithe ar chaighdedn teagaisc ar oideolaiocht agus ar eolas abhair oideolaiochta agus ar thaithi
oideachais na mac Iéinn in Oideachas Tosaigh Muinteoirf;

> tionchar na leasuithe ar chumas taighde sna hinstititid{ Ardoideachais agus na naisc idir taighde agus teagasc
agus foghlaim na mac léinn Oideachais Tosaigh Muinteoirf.

14.05

Noétai deiridh

14.15

Deireadh an chruinnithe

14.15

Cuairt larionaid OF Gaillimh Foirgneamh Oideachais D102 — Cur i lathair (20 néiméad) leis an Ollamh Gerry Mac
Ruairc, Cuir i lathair na mac Iéinn (20 néiméad) Scoil Oideachais OF Gaillimh Maistreacht Ghairmitiil san Oideachas
(PME) agus Maistir Gairmitil San Oideachas (MGO)

| lathair: Foireann acaduil, riarachain agus theicnitil Scoil an Oideachais, (Ollscoil na hEireann, Gaillimh), foireann
6 Rannog Oideachais Instititiid Teicneolaiochta na Gaillimhe-Maigh Eo Leitir Fraic agus 6 Cholaiste Oideachais
San Aingeal. Mic 1éinn 6 na clair oideachais tosaigh muinteoiri OF Gaillimh agus GMIT: BA Matoideachas, Maistir
Gairmitil San Oideachas (PME), Maistir Gairmitil San Oideachas (MCO), BSc Oideachas (Dearadh, Grafic agus
Foirgniocht).

15.00

Cuairt ar larionad OE Gaillimh (taispeantas GMIT) lonad Dramafochta O'Donoghue/bualadh le mic léinn/taispeantas
GMIT trf “shiuléid ghailearai”

| lathair: Foireann acaduil, riarachain agus theicnitil Scoil an Oideachais, (Ollscoil na hEireann, Gaillimh), foireann ¢
Ranndg Oideachais Instititiid Teicneolafochta na Gaillimhe-Maigh Eo Leitir Fraic agus ¢ Cholaiste Oideachais San
Aingeal. Mic Iéinn & chlair oideachais tosaigh muinteoiri OF Gaillimh agus GMIT, BA Matoideachas, Mistir Gairmitil
San Oideachas (PME) Maistir Gairmitiil San Oideachas (MGO), BSc Oideachas (Dearadh, Grafic agus Foirgniocht).

15.45

Crioch
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Ollscoil Luimnigh, Colaiste Mhuire gan Smal (a chuimsionn
campas Naomh Padraig MIC), Instititid Teicneolaiochta
Luimnigh (LIT)

Dé Mairt 1 Bealtaine 2018

Lucht Freastail

An tOll. Pasi Sahlberg, Léirmheastdir Stitrtha

An tOll. Aine Hyland, Cathaoirleach Seisitin

Valerie Harvey, Uasal, Ceann Meastdireachta Feidhmiochta, UAO

Sarah Fitzgerald, Uasal, Oifigeach Feidhmitichéin Sinsearach, JAO

Lucht Freastail - Ollscoil Luimnigh, Coldiste Mhuire gan Smal, Instititid Teicneolaiochta
Luimnigh

An tOlIl. Eugene Wall, Uachtaran (Gniomhach), Colaiste Mhuire gan Smal (MIC)

An Dr. Eugene O’ Brien, Leas-Uachtaran um Ghnéthai Acadula (Gniomhach), MIC

An Dr. Angela Canny, Déan Oideachais (Gniomhach), MIC

An Dr. Finn O Murcht, Ceann na Scoile, MIC, Durlas

An Dr. Des Fitzgerald, Uachtaran, Ollscoil Luimnigh (UL)

An tOll. Rachel Msetfi, Déan Feidhmitichain, Damh an Oideachais agus na nEolaiochtaf Sléinte, UL
An tOll. Paul Conway, Stitirthéir NISE

An Dr. Oliver McGarr, Ceann Scoil an Oideachais, UL

An tOll. Kersten Mey, Leas-Uachtaran um Ghnéthaf Acadula agus Rannphairtiocht na Mac Léinn, UL
Mike Fitzpatrick, Déan, Scoil na hEalaine agus Deartha Luimnigh (LSAD), LIT

Maria Finucane, Ceannaire an Chlair PME, LSAD/LIT
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Clar Oibre

08.15

Cruinnit ag Coldiste Mhuire gan Smal i gCampas John Henry Newman, Seomra JHN-026 (Colaiste Mhuire
gan Smal/UL/Institidid Teicneolaiochta Luimnigh) — Focail Tosaigh

08.20

Dul chun cinn a rinneadh 6 Athbhreithnit (Sahlberg 1) 2012 agus an freagra ar an tuarascail ctlra

> réimse na n-athruithe struchtirtha agus chulttrtha a tharla ar fud na ninstititidi Ardoideachais mar a aithniodh i
dtuarascail 2012;

> tionchar na leasuithe ar chaighdean teagaisc ar oideolaiocht agus ar eolas abhair oideolaiochta agus ar thaithi
oideachais na mac léinn in Oideachas Tosaigh Muinteoirf;

> the impact of the reforms on research capacity in the HEIs and the linkages between research and teaching
and learning of ITE students.

09.05

Nétai deiridh

09.15

Deireadh an Chruinnithe

09.15

Cuairt ar Shuiomh Cholaiste Mhuire gan Smal (is i bhfoirm sitldide a tharldidh an chuairt agus déanfaidh uimhir
bheag mac léinn 6 na clair BEd. agus BEd. san Oideachas agus Siceolaiocht taispéantas da geuid oibre; Cuirfidh an
Dr Aimee Brennan irisleabhar taighde na Maistreachta Gairmitla san Oideachas, STER, i lathair; Tabharfaidh an Dr
Neil O'Conaill, Stitirthdir na Socruithe Scoile, Iéargas gearr ar shocruithe scoile ag MIC; Labhréidh an Dr. Geraldine
Brosnan faoi Tionscnaimh Deiseanna Oideachais Muinteoirf ag MIC; Tabharfaidh Marie Ryan agus an Dr Marek
McGann achoimre den togra taighde NISE 'REX’; An Dr. Teresa Mcllhinney; Déanfaidh Anne-Marie Morrin, Rory
McGann, Tanya Power agus a mic léinn taispedntas da n-obair ar LEGO, STEAM agus tionscnaimh Modheolaiochta
Oideachasula; cuirfear deireadh leis an geuairt le sitléid trid an bhFoirgneamh TARA.)

10.15

Taistil go Campas Shraid an Chlair LIT

10.30

Cuairt Larionaid LIT (Is i bhfoirm taispeantais ¢ na muinteoiri faoi oilitint a bheidh an chuairt, agus déanfar {in
éineacht le baill foirne Tracy Fahey, Ceann na Roinne, Minealain agus Staidéir larchéime, baill na Foirne Clair,
Maria Finucane, Ceannaire an Chlair, Edel Hogan, Mary O'Dea agus roinnt mac léinn reatha.)

11.00

Taistil chuig Ollscoil Luimnigh

11.15

Cuairt Larionaid Ollscoil Luimnigh (Beidh an leagan amach seo a leanas ag an gCuairt Larionaid: UL a bhaint amach
agus dul ar aghaidh go seomra CM085 (lonad Teicneolaiochta Oideachastla) sa phriomhfhoirgneamh 6n ionad
paircéala do chuairteoirf; Réamhra faoin Ollscoil agus achoimre faoi oideachas Muinteoirf in UL - le Déan, EHS (an
tOllamh Rachel Msetfi) agus Ceann na Scoile (an Dr Oliver McGarr); Bualadh le baill foirne UL chun labhairt faoi
theagasc comhroinnte le mic [éinn Scoil Ealaine agus Deartha Luimnigh, LIT (an Dr. Orla McCormack agus an Dr.
Jennifer McMahon); Bualadh leis an Ollamh Marie Parker-Jenkins chun labhairt faoi thaighde comhroinnte le pairti
NISE agus comhoibrit ar chlair struchttrtha PhD; Bualadh leis an bhfoireann Socrichain Scoile chun labhairt faoi
fhorbairt TUS (céras socriichdin scoile ar line) agus comhoibriti le MIC (an Dr. Ann Marie Young agus an Dr. Ciaran
O'Gallchoir); Cuairt ar an ionad taighde EPI-STEM (lonad Naisiunta don Oideachas STEM) chun bualadh leis an
Ollamh Merrilyn Goos, an Dr. Patrick Johnson agus an Dr. Niamh O'Meara.)

12.15

Lon ag Ollscoil Luimnigh (Teach Phleasaf)

13.00

Crioch
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Colaiste na hOllIscoile, Corcaigh agus Instititid
Teicneolaiochta Chorcai

Dé Mdirt 1 Bealtaine 2018

Lucht Freastail

An tOll. Pasi Sahlberg, Léirmheastoir Stitrtha

An tOll. Aine Hyland, Cathaoirleach Seisitiin

Valerie Harvey, Uasal, Ceann Meastéireachta Feidhmiochta, UAO

Sarah Fitzgerald, Uasal, Oifigeach Feidhmitichéin Sinsearach, UAO

Lucht Freastail UCC agus CIT
An tOllamh John O'Halloran, Leas-Uachtaran agus Claraitheoir, UCC
An tOllamh Chris Williams, Ceann an Cholaiste, Coldiste na nEalaion, an Léinn Cheiltigh agus na nEolaiochtaf Séisialta, UCC

Susanna Broderick, Léachtsir agus Comhordaitheoir an Chldir PME san Ealain agus Dearadh, Roinn na nEalaion sa tSlainte
agus Oideachas, Coldiste Ealaine & Deartha CIT Crawford

An Dr. Fiona Chambers, Ceann na Scoile (Gniomhach), Scoil an Oideachais, UCC

Angela Desmond, Bainisteoir na Scoile, Scoil an Oideachais, UCC

Louise Foott, Ceann na Roinne, Roinn na nEalaion sa tSlainte agus Oideachas, Coldiste Ealaine & Deartha CIT Crawford

An tOllamh Kathy Hall, Scoil an Oideachais, UCC

An Dr. Declan Kennedy, Léachtoir Sinsearach agus Comhordaitheoir an Chlair BSc (Oideachas Eolaiochta), Scoil an Oideachais, UCC
An Dr. Brian Murphy, Léachtoir Sinsearach agus Comhordaitheoir an Chlair PME, Scoil an Oideachais, UCC

An Dr. Méire Ni Riordain, Léachtdir Sinsearach agus Comhordaitheoir (Gniomhach) an Chlair BEd Staidéar Spdirt agus Corpoideachais,
Scoil an Oideachais, UCC
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Clar Oibre

14.30

Cruinnit ag Colaiste na hOllscoile, Corcaigh (Seomra Comhdhala, An Chéad Urlar, Leeholme, Donovan's Road) -
Focail Tosaigh

14.35

Dul chun cinn a rinneadh 6 Athbhreithnit (Sahlberg 1) 2012 agus an freagra ar an tuarascail ctlra

> réimse na n-athruithe struchtirtha agus chulttrtha a tharla ar fud na ninstititidi Ardoideachais mar a aithniodh i
dtuarascail 2012;

> tionchar na leasuithe ar chaighdean teagaisc ar oideolaiocht agus ar eolas abhair oideolaiochta agus ar thaithi
oideachais na mac léinn in Oideachas Tosaigh Muinteoirf;

> tionchar na leasuithe ar chumas taighde sna hinstititidi Ardoideachais agus na naisc idir taighde agus teagasc
agus foghlaim na mac léinn Oideachais Tosaigh Muinteoiri.

15.20

Nétai deiridh

15.30

Deireadh an Chruinnithe

15.30

Cuairt Larionaid Choldiste na hOllscoile, Corcaigh (cur i lathair maidir le hinstititid Teicneolafochta Chorcat)
(Déanfar cuir i lathair i bhfoirm péstaeir faoi Phaipéir Taighde Ghairmitila ag roinnt mac léinn & na clair PME, 6 16/17
agus 17/18, sa Seomra Comhdhala. Buailfidh ceathrar mac éinn leis an ngrupa ag 3.30 in, beirt én PME agus beirt
on PME (Ealain agus Dearadh). Turas timpeall roinnt diseanna in UCC a tsaideann na mic léinn ITE, lena n-irftear
|éachtlanna, Leabharlann Boole, Crios Cruthaiteach Boole, Saotharlann Eolaiochta Eureka.)

16.30

Crioch
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Ollscoil Mha Nuad (a chuimsionn Roinn Froebel
don Bhun- agus Luath-Oideachas)

Dé Céadaoin 2 Bealtaine 2018

Lucht Freastail

An tOll. Pasi Sahlberg, Léirmheastdir Stitrtha

An tOll. Aine Hyland, Cathaoirleach Seisitin

Valerie Harvey, Uasal, Ceann Meastéireachta Feidhmiochta, UAO
Sarah Fitzgerald, Uasal, Oifigeach Feidhmitichéin Sinsearach, UAO

Laura Austin Uasal, Oifigeach Feidhmitchéin, UAO

Lucht Freastail Ollscoil Mha Nuad (MU)

An tOllamh Philip Nolan, Uachtaran

An tOllamh Aidan Mulkeen, Leas-Uachtaran Acaduil, Cléraitheoir agus Leas-Uachtaran

Roinn an Oideachais Aosaigh agus Pobail

An Dr. Mary Ryan, Ceann na Roinne

An Dr. Camilla Fitzsimons agus Michael Kenny, Stitrthdiri an Chursa ar an HDFE (Ard-Diopléma sa Bhreisoideachas)

Roinn Oideachais:

An tOllamh Sharon Todd, Ceann na Roinne

Angela Rickard agus An Dr. Joe Oyler, Comhordaitheoir/i an PME
An Dr. Tom Walsh, Comhordaitheoir Socrichain

An Dr. Majella Dempsey, BscEd

An Dr. Rose Dolan, Ceannaire Snaithe don Oideachas Muinteoiri
Roinn Froebel

An tOllamh Marie Mc Loughlin, Ceann na Roinne

Séamie O'Neill, Ceann Oideachais & Stitrthéir Oideachais

An Dr. Triona Stokes, Ceannaire an Chlair BEd

Fiona Nic Fhionnlaoich, Ceannaire an Chlair PMEd

Patsy Stafford agus Phil Lynch, Ceannairi an Chlair BA

Mic Iéinn 6 réimse cursai ¢ Ranna éagsula, de réir mar ata siad ar fail
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Clar Oibre

09.00 Cruinniti - Focail Tosaigh i Seomra SEOT0 i Scoil an Oideachais

09.05 Dul chun cinn a rinneadh 6 Athbhreithnit (Sahlberg 1) 2012 agus an freagra ar an tuarascail cilra

> réimse na n-athruithe struchtirtha agus chulttrtha a tharla ar fud na ninstititidi Ardoideachais mar a aithniodh i
dtuarascail 2012;

> tionchar na leasuithe ar chaighdean teagaisc ar oideolaiocht agus ar eolas abhair oideolaiochta agus ar thaithi
oideachais na mac léinn in Oideachas Tosaigh Muinteoirf;

> tionchar na leasuithe ar chumas taighde sna hinstititidi Ardoideachais agus na naisc idir taighde agus teagasc
agus foghlaim na mac léinn Oideachais Tosaigh Muinteoiri.

09.50 Notai deiridh

10.00 Deireadh an Chruinnithe

10.00 Cuairt Larionaid Ollscoil Mha Nuad (turas na n-aiseanna)
11.00 Crioch
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Ollscoil Chathair Bhaile Atha Cliath (DCU), (a chuimsionn
iar-choldiste Phadraig, Droim Conrach; Instititid Oideachais
Mater Dei agus Colaiste Oideachais Eaglais na hEireann)

Dé Céadaoin 2 Bealtaine 2018

Lucht Freastail

An tOll. Pasi Sahlberg, Léirmheastdir Stitrtha

An tOll. Aine Hyland, Cathaoirleach Seisitin

Valerie Harvey, Uasal, Ceann Meastdireachta Feidhmiochta, UAO
Sarah Fitzgerald, Uasal, Oifigeach Feidhmitichéin Sinsearach, JAO

Laura Austin Uasal, Oifigeach Feidhmitichain, UAO

Lucht Freastail Ollscoil Chathair Bhaile Atha Cliath (DCU)
An tOllamh Brian MacCraith, Uachtaran

An tOllamh Daire Keogh, Leas-Uachtaran DCU

An tOllamh Eithne Guilfoyle, Leas-Uachtaran um Ghnéthai Acadila DCU

An Dr. Anne Looney, Déan Feidhmitichain

An tOllamh Padraig O Duibhir, Déan Feidhmitichain Tanaisteach

An Dr. Elaine McDonald, Ceann Scoil an Bheartais agus an Chleachtais

An Dr. Maeve O'Brien, Ceann Scoil na Forbartha Daonna

An Dr. Eithne Kennedy, Ceann Scoil na Teanga, na Litearthachta agus an Oideachas Luath-Oige
An Dr. Joe Travers, Ceann Scoil an Oideachais lonchuimsithigh agus Speisialta
An Dr. Regina Murphy, Ceann Scoil an Oideachais Ealaion agus Luaile

An Dr. Charlotte Holland, Déan Comhlach, Taighde

An Dr. Bernadette Ni Aingléis, Déan Comhlach, Socrtichén agus Comhphéirtiochtai Gaolmhara
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Clar Oibre

12.00 Lén ag Ollscoil Chathair Bhaile Atha Cliath
12.45 Cruinniti (Seomra Bia i dTeach Belvedere) - Focail Tosaigh
12.50 Dul chun cinn a rinneadh 6 Athbhreithnit (Sahlberg 1) 2012 agus an freagra ar an tuarascail ctlra
> réimse na n-athruithe struchtdrtha agus chulttrtha a tharla ar fud na ninstititidi Ardoideachais
mar a aithniodh i dtuarascail 2012;
> tionchar na leasuithe ar chaighdean teagaisc ar oideolaiocht agus ar eolas abhair oideolaiochta
agus ar thaithi oideachais na mac léinn in Oideachas Tosaigh Muinteoirf;
> tionchar na leasuithe ar chumas taighde sna hinstititid{ Ardoideachais agus na naisc idir taighde
agus teagasc agus foghlaim na mac léinn Oideachais Tosaigh Muinteoiri.
13.35 Noétaf deiridh
13.45 Deireadh an Chruinnithe
13.45 Cuairt Larionaid Ollscoil Chathair Bhaile Atha Cliath
Sitloid foire go dti an Stitideo Nudlafochta Lego
Bogadh ar aghaidh chuig na ceardlanna micreamhtinteoireachta.
Bualadh leis an Ollamh Joe O Hara, a bhionn ag teagasc ar na clir ITE, a bheidh i gceannas ar ar gclar nua EdD,
agus atd ina cheann ar ionad taighde rathiil.
Cuirfidh Justin Rami, Déan Comhlach an Teagaisc agus na Foghlama, roinnt ainmnithe do Dhuais an Uachtarain
um Theagasc agus Foghlaim i lathair.
Bualadh le Charlotte Holland, Déan Comhlach an Taighde a thaispeanfaidh an léarscail taighde’ - Ta an &it curtha
ullmhaithe mar a bhi sé dar dtaispeantas taighde agus don oiche eolais don staidéar iarchéime. Beidh 'seastan’
agus ionadaf ag gach ionad taighde. Beidh foilsitichain a thainig amach le déanaf ar taispedint chomh maith.
Bualadh le tritir mac léinn sa dara bliain den BEd a rinne cur i lathair ag comhdhail taighde sa Riocht Aontaithe
le déanat.
Cuirfidh Joe Usher agus Susan Pike mic Iéinn in itl agus déanfaidh siad cur sios ar an tionscnamh.
Bualadh le Vasiliki Pitsia ataLaureate leis an gCombhairle um Thaighde in Eirinn ag an loE
Bualadh le Eithne Kennedy, a mhineoidh an togra Right to Read agus a chuirfidh i lathair roinnt mac léinn
ITE ata pairteach sa togra.
Beidh Cathaoirligh Clair ar fail ma ta aon cheist ar leith.
Buaadh leis an Ollamh Anne Lodge, Stitirthéir lonad Eaglais na hEireann chun sidl ar aghaidh go bealach
amach Leabharlann Cregan.
14.45 Crioch
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Colaiste na Triondide, Baile Atha Cliath, Institidid Oideachais
Marino, Colaiste Naisitinta Ealaine is Deartha agus an Colaiste

Ollscoile, Baile Atha Cliath

Dé Céadaoin 2 agus Déardaoin 3 Bealtaine 2018

Lucht Freastail

An tOll. Pasi Sahlberg, Léirmheastdir Stitrtha

An tOll. Aine Hyland, Cathaoirleach Seisitin

Valerie Harvey, Uasal, Ceann Meastdireachta Feidhmiochta, UAO
Sarah Fitzgerald, Uasal, Oifigeach Feidhmitichéin Sinsearach, JAO

Laura Austin Uasal, Oifigeach Feidhmitichain, UAO

Lucht Freastail an Chruinnithe

An tOllamh Anne O'Gara, Uachtaran, Institivid Oideachais Marino
An tOllamh Chris Morash, Leas-Phropast/CAO

An tOllamh Mark Rogers, Claraitheoir agus Leas-Uachtaran UCD

An tOllamh Sarah Glennie, Stiurthéir Coldiste Naisiunta Ealaine is Deartha (NCAD)

Lucht Freastail Cholaiste na Trionéide
An tOllamh Chris Morash, VP/CAO

An tOllamh Damian Murchan, Ceann na Scoile
An Dr. John Walsh, Stitrthoir larchéime

An Dr. Stephen Minton, Stitrthoir Bunchéime

An Dr. Ann Devitt, Stidrthoir Taighde

An Dr. Melanie Ni Dhuinn, Comhordaitheoir PME
An tOllamh Carmel O'Sullivan

An tOllamh Andrew Loxley

An tOllamh Michael Shevlin, Stiurthoir TCPID

An Dr. Victoria Bruce, Bainisteoir Scoile

2 lonadaf na Mac Léinn
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Lucht Freastail 6 Instititid Oideachais Marino

An tOllamh Anne O'Gara, Uachtaran MIE

An tOllamh Teresa O' Doherty (mar bhreathnéir, Uachtardn nuacheaptha MIE)
An Dr. Sean Delaney Cléraitheoir (MIE)

An Dr. Gene Mehigan Stitrthdir na Staidéar larchéime (MIE)

An Dr. Leah O’ Toole Léachtdir le Siceolaiocht/Oideachas Luath-Oige

An Dr. Damian Murchan Ceann Scoil an Oideachais, Colaiste na Triondide

An Dr. John Walsh, Stair an Oideachais, Colaiste na Trionsdide

An Dr. Andrew Loxley, Socheolaiocht, Coldiste na Trionside

An Dr. Mark Prendergast, Matoideachas, Colaiste na Trionside

An tOllamh Noirin Hayes, Oideachas Luath-Oige, Coldiste na Triondide

Lucht Freastail NCAD

An tOllamh Sarah Glennie, Stitrthdir NCAD

An tOllamh Dervil Jordan, Ceann Scoil an Oideachais le baill foirne Scoil an Oideachais

An Dr. Patsey Bodkin, Comhordaitheoir an BA (Comhchéim Ondracha) sa Dearadh Minealaine agus Oideachas
Fiona King, Comhordaitheoir an PME (Ealain agus Dearadh)

An Dr. Isobelle Mullaney, Stitrthéir Socrtichan Scoile, Tony Murphy, Léachtéir san Oideachas Ealaine agus Deartha
Aoife Keogh, Léachtdir san Oideachas Ealaine agus Deartha

Nuala Hunt, Ceannaire Oideachais Leantnaigh san Ealaion agus Dearadh (CEAD) & comh-chomhordaitheoir an MA
san Ealain Phobalghniomhach agus Breisoideachas

Fiona Whelan, comh-chomhordaitheoir an MA san Ealain Phobalghniomhach agus Breisoideachas griipa mac Iéinn BA agus PME

Lucht Freastail Cholaiste na hOllscoile Baile Atha Cliath

An tOllamh Mark Rogers, Claraitheoir/Uachtaran lonaid/Leas-Uachtaran um Ghnéthai Acadula

An tOllamh Colin Scott, Priomhoide an Cholaiste, Colaiste na nEolaiochtaf Séisialta agus an DIi UCD
An tOllamh Dympna Devine, Ceann na Scoile, Scoil an Oideachais UCD

An tOllamh Ciaran Sugrue, Scoil an Oideachais UCD (Feidhmeannach Scoile)

An tOllamh Deirdre Raftery, Scoil an Oideachais UCD (Feidhmeannach Scoile)
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Clar Oibre

Dé Céadaoin 2 Bealtaine 2018

15.00 Cuairt Larionaid Instititiid Oideachais Marino (Failte ag Failtit, Treoshuiomh an champais, Seisitin eolais le
hUachtaran MIE agus taispeantas dha thogra taighde ERASMUS le comhghleacaithe MIE agus TCD, Comhra
agus plé)

16.00 Crioch

Déardaoin 3 Bealtaine 2018

09.00 Cruinnit ag Colaiste na Triondide, Baile Atha Cliath (Oifig an Leas-Phropaist, ar an gcéad urlér den West Theatre) —
Focail Tosaigh
09.05 Dul chun cinn a rinneadh 6 Athbhreithnit (Sahlberg 1) 2012 agus an freagra ar an tuarascail ctlra
> réimse na n-athruithe struchtirtha agus chultirtha a tharla ar fud na ninstititidi Ardoideachais
mar a aithnfodh i dtuarascail 2012;
> tionchar na leasuithe ar chaighdedn teagaisc ar oideolaiocht agus ar eolas dbhair oideolaiochta
agus ar thaithi oideachais na mac léinn in Oideachas Tosaigh Muinteoirf;
> tionchar na leasuithe ar chumas taighde sna hinstititid{ Ardoideachais agus na naisc idir taighde
agus teagasc agus foghlaim na mac léinn Oideachais Tosaigh Muinteoiri.
09.50 Noétaf deiridh
10.00 Deireadh an Chruinnithe
10.00 Cuairt lonaid Cholaiste na Triondide, Baile Atha (turas de Mhol an tSeomra Fada, Seisitin Eolas le Ceannaire
na Scoile agus baill eile Scoil an Oideachais maidir le hobair na Scoile, Cur i lathair 2 thionscnamh chomhoibriocha
le comhfhoirme ¢ TCD & MIE:
Clér creidiunaithe muinteoirf ar Iine (an Dr Melanie Ni Dhuinn [TCD] & an Dr. Julie Ui Choistealbha [MIE])
Heads-Up, ina n-oibrionn ealaiontsiri i suiomhanna oideachastla cuimsitheacha (an tOllamh Carmel O'Sullivan
[TCD] & an Dr. Michael Flannery [MIE])
11.00 Taistil go dtf an Coldiste Naisitinta Ealaine & Deartha
11.30 Cuairt Larionaid ar Cholaiste Néisitinta Ealaine & Deartha (Paircéail sa Chearndg tosaigh faoin éirse)

Tae/Caife i bhforhalla Ghailearai NCAD, Teach Harry Clarke
Buntreoir d'obair Scoil an Oideachais NCAD - an tOllamh Dervil Jordan.

Cur i lathair obair na mac Iéinn 6n BA sa Dearadh agus Oideachas Minealaine, agus an PME (Ealaion & Dearadh)
ag léachtlann Teach Harry Clarke.

Muinteoiri faoi oilidint i PME 1 a chur in aithne, chomh maith lena geuid oibre a chur i lathair sa ‘Change Lab),
sa Ghailearai NCAD. Déanfar plé ar an gceist ‘Conas a dhéanaimid scrud ar an am ata caite chun ciall a bhaint
as an I ata inniu ann’ Scoil an Oideachais, NCAD, i gcomhphairt leis an Lionra Ubuntu.

Turas na stitideonna agus bualadh leis na minteoiri faoi oilitiint sa cheathrd bliain (an bhliain dheireanach)
den BA (Comhondracha) Minealain, Dearadh agus Oideachas ina spasanna stitideo.
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12.30 Taistil go dti an Coldiste Ollscoile Baile Atha Cliath
13.00 Lén ag an gColiste Ollscoile Baile Atha Cliath
14.00 Cuairt Larionaid Choldiste Ollscoile Baile Atha Cliath (Seomra Boird Teach Ardmore)
Cruinnit le Pobal na Scoile (Damh agus Mic Léinn)
Turas Champas Belfield UCD
15.00 Crioch
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$é Chnuasach né Seacht gCnuasach?

Moladh i dTuarascéil an Phainéil Idiraisitinta Athbhreithnithe faoi Struchtur Solathair Oideachais Tosaigh Muinteoirf in Eirinn (2012)
an méid seo a leanas: "ba cheart go n-éascéfai oideachas muinteoiri i suiomh ollscoile a bhfuil naisc shistéamacha acu le cleachtadh
clinicitil i scoileanna a chuireann, mas féidir, an réimse iomlan oideachais muinteoirf ar fail, 6 luath-dige go hoideachas aosach” (25).
Moltar sa Tuarascéil, ina theannta sin, “gur cheart oideachas muineteoirf in Eirinn a athstruchttrt” ina sé “chumraiocht’, agus chuirfeadh
gach ceann acu ollscoil le chéile le hinstititid amhdin oideachais muinteoiri sonraithe né nios moé. Mar eisceacht don phatrdin loighicitil
sin, afach, bhi an nasc beartaithe idir dha phriomhollscoil thaighde an stait (Colaiste na Trionside, Baile Atha Cliath [TCD] agus an
Coldiste Ollscoile Baile Atha Cliath [UCD]), mar aon le dha instititid eile (Instititid Oideachais Marino [MIE] agus Coldiste Naisitinta
Ealaine is Deartha [NCAD]) in aon ghruipa amhain. Ni raibh athstruchturd agus ailinit dhd phriomhollscoil taighde i gceist le haon
cheann eile de na hathruithe straitéiseacha a bhi beartaithe sa Tuarascail. Nf chuirtear aon réastintacht bhunusach ar fail sa Tuarascail
don eisceacht sin.

Mar sin féin, sa thréimhse ¢ 2012, t4 obair déanta ag UCD, TCD, MIE agus NCAD chun an aidhm maidir le héasct na sprice go
mbeadh oideachais muinteoiri ar sidl ‘i suiomh ollscoile” a chur ar aghaidh. Cé nach bhfuil na spriocanna sin curtha i gerich de réir

mar a bhi samhlaithe ar dtds in 2012 (mar chnuasach le ceithre instititid, lena n-airitear dhd ollscoil), t& na forbairti a tharla ¢ 2012

ag teacht le haidhmeanna agus spiorad na Tuarascala maidir lena chinntiti go bhfuil oideachas muinteoirf neadaithe i gcomhthéacs
taighde agus teoirice ceannrédaiche. Ina ionad sin, d'thorbair aidhmeanna na Tuarascala ar shraith conairf comhthreomhara. Ta roinnt
tionscnamh a bhfuil pairt ag an geeithre institivid ann, ach t& an chuid is m6 den ghniomhaiocht leantnach & ndéanamh ar dha chonair
chomhthreomhara: ceann amhain atd déanta suas de UCD agus NCAD, agus an ceann eile de TCD agus MIE. Ta gach ceann de na
conairl comhthreomhara sin cosuil leis an getig ghripa eile ata molta. B'fhit a lua sa chomhthéacs seo go bhfuil naisc fhairsinge idir an
da ollscoil is airde a rangaitear sa stat i réimsi eile; mar shampla, foilsionn scolairf UCD agus TCD le chéile nios mé na aon instititid eile
ar domhan, agus roinneann an dé ollscoil ciste caipitil fiontair de €60m. Mar sin, cé go mbeidh deis ann, gan amhras, tograf taighde
comhoibriocha i réimse an oideachais a dhéanamh a bhfuil pairt ag an geeithre instititid go léir iontu, léirigh ar dtaithi, d'ainneoin dea-
iarrachtaf na gceithre chomhphairti, gurbh thearr breathnt ar an genuasach seo mar dhé chnuasach ar leith. Ar an mbealach sin, bheadh
an da cheann costiil leis an geuig cinn eile ¢ thaobh struchtuir agus scala de.

Go bunusach, is fid an cnuasach ceithre instititid a shamhlt arfs mar dha chnuasach ar leith i réimse solathair oideachasuil, agus bheadh
naisc straitéiseacha thaighde idir na gripal UCD/NCAD agus TCD/MIE.
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TCD/MIE

Maidir leis seo, is féidir linn na ceangail idir MIE agus TCD a aimsiti chomh fada siar le 1976, nuair a cuireadh ar bun na teagmhélacha
maidir le rialachas agus creidiind. Neartaiodh an caidreamh sin in 2006 nuair a tugadh cuireadh do Choldiste na Triondide teacht
isteach in iontaobhas comhoibrioch MIE le Proibhinse Eorpach na mBraithre Criostai. Cuireadh an chomhphdirtiocht ar bhonn foirmitil
in 2011 agus, tar éis spreagadh a fhail én Tuarascail 2012, ta borradh faoi Iéibhéal an chomhoibrithe agus rannphairtiochta idir an da
instititiid sa tréimhse idir an dé linn agus ta réimse na hoibre sin ag leathnt. Chun na caidrimh neartaithe idir na hinstititiidi a aithint, agus
mar léiriti ar an aidhm go bhforbréidh TCD/MIE mar larionad domhanda 6 thaobh teagaisc agus taighde de i réimse an oideachais,
forbraiodh comhstraitéis acaduil in 2014. Mar thoradh air sin eisiodh Gléas Rialachais nuashonraithe le haghaidh MIE in 201¢.

Mar thoradh air sin, cuireadh beocht arfs i gcomhoibrit MIE agus Colaiste na Triondide. Ta nadur an chaidrimh athraithe ¢ bhonn
comhlantach go bonn coinbhéirseach agus, ar deireadh, comhphairtiocht. Sa tréimhse idir 2012 agus inniu, ta forbairt déanta ar
chomhoibritt MIE agus Coldiste na Triondide chun leantntas iomlan oideachais muinteoiri a léirid: luath-dige, bunscoil, méanscoil,
breisoideachas, ardoideachas, agus foghlaim ar feadh an tsaoil. De thoradh na comhphairtiochta seo d'éirigh le hiarratais chomh-
mhaoinithe; thainig méadu ar uimhir na gcomhshaothar taighde; rinneadh comh-mhaoirseacht ar iarrthoiri PhD; agus ceapadh
deichniur ball foime MIE mar Chomhlaigh Thaighde Choldiste na Trionside. Ni bhaineann nadur comhoibrithe na comhphairtiochta
seo le Scoil an Oideachas i gColaiste na Triondide amhain. Baineann sé le ranna agus tionscnaimh eile san Ollscoil, lena n-airtear Oifig
Caidreamh Domhanda, Roinn na Luibheolafochta, Roinn na Staire agus Scoil na hEolaiochta Riomhaireachta agus na Staitistici (ta an da
cheann deireanacha rangaithe sa chéad 100 go hidirnaisitnta sa rangti QS is déanai).

Chomh maith le héascti na sprice chun a chinntit go dtarlaionn oideachas muinteoirf i gcomhthéacs taighde den chéad scoth, tharla an
caidreamh feabhsaithe idir MIE agus Coldiste na Trionside ag an am céanna le tréimhse shuntasach fais do MIE, agus da réir sin thainig
méadu suntasach ar sholdthar muinteoiri. Chuir an Institidid le méid na gctrsai bunchéime agus iarchéime atd ar fail inti; méadaiodh
lion na mac Iéinn (ta nios mé na 1,000 claraithe); chomhordaigh si dha thogra Erasmus+ agus t& sf mar phairtf i roinnt tograf eile; tugadh
isteach deiseanna idirndisitinta soghluaisteachta do mhic Iéinn agus do bhaill foirne; rinneadh faltais chaipititla chun tact le forbairt a
campais; agus bronnadh clar €5m uirthi mar an t-aon sholathréir den chlar B.Ed. tri mhéan na Gaeilge.
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UCD/NCAD

Cuireadh ar bun an chomhphairtiocht acaduil idir UCD agus NCAD in 2010 ar bhonn comhshocair don da instititiid. Anois is colaiste
aitheanta de chuid UCD ¢ NCAD agus deimhnionn UCD céimeanna NCAD, atd go hiomlan corpraithe i rialachdin rialaithe UCD.
Chuir creat le haghaidh comhoibriti feabhsaithe agus gniomhaiocht chomhroinnte in 2016 comhthéacs tabhachtach ar fail chun an
caidreamh a leathnu. T4 saibhreas an chomhoibrithe go mor le feicedil i nios mé na 60 togra a tharla faoi scath an Chomhaontais, idir
thograf acadula, chomhchlair, chomh-mhaoirseacht PhD, aciléachtai, thaispeantais, shiompaoisiama, cheardlanna agus thoilsitichain.
Tharla comhoibrit san Oideachas Tosaigh Muinteoiri, Oideachas larchéime agus Leantnach, lena n-diritear tionscnaimh rochtana ar
Oideachas Tosaigh Muinteoirf agus Oideachas d’Aosach araon. Bhain an comhoibrit sin, den chuid is mo, le téamai oibre maidir le
Cruthaitheacht, Foghlaim Dhigiteach agus spasanna foghlamtha, Dearadh foghlama ionchuimsithe agus straitéisi chun tact le litearthacht
agus oideachas ionchuimsithe tri mhéan na ndéna (féach an ceangaltan). Mar lonad Barr Feabhais san Oideachas Ealaine agus
Deartha, téann bua an NCAD 6 thaobh na hAmharc-Ealaiona/Smaointeoireacht Deartha/Amharclitearthacht, mar aon lena fhorbairt
clair le haghaidh Méistreacht ctig bliana don BA (Comhonéracha) san Oideachas, Minealain agus Dearadh, go han-mhaith le plean
straitéiseach UCD maidir le hOideachas Muiinteoiri. Airitear leis seo Oideachas Tosaigh Muinteoirf a chur ar fil thar chontanam an
oideachais (bunscoil/iar-bhunscoil) mar bhunchéim agus iarchéim araon tri mhéan bhealach céime Oideachais sonraithe. Baintear leas
as buanna idirdhisciplineacha agus taighde UCD. Mar gheall ar na forbairti sin, bhi an deis ann cur leis an gcomhoibriti a bhi ar siul
cheana idir Scoileanna an Oideachais in UCD agus NCAD, agus deiseanna saibhre a chur ar fail chun taighde agus crutht muinteoirt
gairmitla a chur chun cinn, bunaithe ar na hamharcealaiona agus dearadh. Oibriodh i gcomhar ar fhoilsitichan agus tairiscinti taighde
idir comhghleacaithe den da Scoil Oideachais. Baineadh Uséid as suimeanna comhroinnte i dtionscnaimh rochtana ar oideachas,
oideolaiochtal ionchuimsitheacha, dearadh na n-ealaion agus dbharacht amhairc.

Is féidir leis an da instititid bheith faoi rath mar gheall ar an gcomhoibit. Cruthaionn sé sineirgf tdbhachtacha ina mbuanna faoi seach,
agus cuirtear le spriocanna naisiinta maidir le feabhstichain Solathair Muinteoiri, laistigh de chreat taighde neadaithe. Cuireann
comhroinnt acmhainni (leabharlann UCD agus aiseanna taighde agus Leabharlann Ealaine NCAD agus Leabharlann Naisitinta na
nAmharcealaion) le cumas an da instititid ¢ thaobh thaighde na ndamh agus ta taithi nios fearr ag na mic léinn.
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Sa tabla seo a leanas ta céimithe na gclar oideachais muinteoirf idir 2012/13 agus 2016/17, idir oideachas bunscoile agus iarbhunscoile.

Bunchéim Bunscoile 2012/13 2013/14 2014/15 2015/16 2016/17

Larionad 1 Ollscoil Chathair Bhaile Atha Cliath 377 390 7 373 404

Larionad 2 TCD-MIE-UCD-NCAD (Néta 1)

Larionad 3 Maigh Nuad 0 59 60 48 60
Larionad 4 Luimneach 423 443 39 422 429
Larionad 5 Corcaigh

Larionad 6 Gaillimh

lomlan 800 892 106 843 893
larchéim Bunscoile 2012/13 2013/14 2014/15 2015/16 2016/17
Larionad 1 Ollscoil Chathair Bhaile Atha Cliath 70 96 91 105 63

Larionad 2 TCD-MIE-UCD-NCAD (Néta 1)

Larionad 3 Maigh Nuad 31 29 29 43 27
Larionad 4 Luimneach 73 63 76 90 66
Larionad 5 Corcaigh

Larionad 6 Gaillimh

lomlan 174 188 196 238 156
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Bunchéim larbhunscoile 2012/13 2013/14 2014/15 2015/16 2016/17

Larionad 1 Ollscoil Chathair Bhaile Atha Cliath 132 138 163 127 126
Larionad 2 TCD-MIE-UCD-NCAD 21 21 27 17 28
Larionad 3 Maigh Nuad 20 21 21 24 20
Larionad 4 Luimneach (Néta 3) 251 237 216 237 310
Larionad 5 Corcaigh 46 62 55 58 57
Larionad 6 Gaillimh (Néta 2) 84 88 93 109 87
lomlan 554 567 575 572 628
larchéim larbhunscoile 2012/13 2013/14 2014/15 2015/16 2016/17
Larionad 1 Ollscoil Chathair Bhaile Atha Cliath 69 83 84 99 118
Larionad 2 TCD-MIE-UCD-NCAD 340 365 5 247 225
Larionad 3 Maigh Nuad 129 158 0 103 103
Larionad 4 Luimneach 143 162 0 80 79
Larionad 5 Corcaigh 208 210 3 122 129
Larionad 6 Gaillimh 266 291 0 155 158
lomlan 1,155 1,269 92 806 812

Néta 1: Nil aon shonraf ag an Udarés um Ard-Oideachas maidir leis an Instititiid Oideachais Marino a chuireann clair ag léibhéal
bunscoile ar fail

Nota 2: Ta na sonraf 6 Choldiste san Aingeal, Sligeach san aireamh i sonraf OE Gaillimh

Noéta 3: Ta na céimithe 6 Choldiste Mhuire gan Smal (Durlas) san direamh i sonraf Choldiste Mhuire gan Smal ¢ 2016/17 ar aghaidh
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T4 an Suirbhé ar Rannphéirtiocht na Mac Léinn in Eirinn ar bun ¢ 2013. Déantar bainistiocht air mar chomhphéirtiocht chomhoibrioch.
Faigheann sé¢ comh-mhaoiniti 6n UAO, comhlachtaf ionadaiocha na n-instititidf (Cumann Ollscoileanna Eireann, agus An Cumann um
Ardoideachas Teicneolaiochta) agus Aontas na Mac Léinn in Eirinn (USI). Sa suirbhé cuirtear ceisteanna ar mhic léinn maidir lena dtaithi
san ardoideachas. T4 sé deartha chun cur le forbairti sna hinstititidi agus ag an am céanna chun bearta eolais naisitnta a chur ar fail. Ta
tuilleadh sonraf ar fail ag www.studentsurveyie.

Leis seo a lenas ta na rataf freagartha iomléna ar an suirbhé in 2017. Tugtar faoi deara gurbh iad seo a lenas na rétai freagartha iomlan
instititiideacha le haghaidh na gclar go Iéir.

Ollscoil Chathair Bhaile Atha Cliath 26.3%
Coldaiste na Trionéide, Baile Atha Cliath 24.6%
Institidid Oideachais Marino 30.8%
An Colaiste Ollscoile, Baile Atha Cliath 23.8%
An Colaiste Naisitnta Ealaine agus Deartha 31.5%
Ollscoil Mha Nuad 27.8%
Ollscoil Luimnigh 14.3%
Colaiste Mhuire Gan Smal, Luimneach 53.7%
Institidid Teicneolaiochta Luimnigh 34.4%
Colaiste na hOllscoile, Corcaigh 19.5%
Instititid Teicneolaiochta Chorcai 32.7%
Ollscoil na hEireann, Gaillimh 30.9%
Colaiste Oideachais Naomh Angela, Sligeach 14.0%
Institidid Teicneolaiochta na Gaillimhe - Maigh Eo 30.4%
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