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Multi-annual procurement plan

Important engagement between Higher Education
Institutions, EPS and OGP

OGP and other CPBs in supporting procurement
requirements across the public services

Good opportunity to build procurement strategies
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Key benefits

Opportunity for timely planning, early identification of procurement
priorities

Increasing compliance

The potential to improve frameworks for clients

/
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Value of Planning in Public Procurement

Clear picture of your
contracts across all
areas of spend

Timely engagement Identify what is in
with the OGP contract

Contracts due to

Advance planning o
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Benefits for the sector

Aggregated spend data Real data which can Potential for PSRs for
across all Universities feed into OGP portfolio the Higher Education

and Institutions of sourcing strategies via organisations or a
Technology category councils sector-wide Framework
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OGP’s 2019 Info Note — Corporate Procurement Plan

“Corporate Procurement Plans help the OGP and other CPBSs to support procurement
across the public sector, identify procurement trends and the need for new
frameworks, and make enhancements to future iterations of existing frameworks where
necessary”
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Benefits of Frameworks

@ Value for Money

Compliant

=
Faster

Risi) Less Risk

Q{A Leverage Scale
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Different Types of Sourcing Teams

. Mini-competition Sourcing Bespoke Contract Sourcing
Framework Sourcing Team S -

e Takes lead from e Takes lead from e Takes lead from
Category Client Client

e Composed of OGP e Composed of Client e Composed of Client
and Client representatives representatives
Representatives e OGP chair e OGP chair
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Sourcing Teams

éat'e{gory,‘Manager '
(Chair)

[ Lead: Local Govt ]
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Benefits of Participation

Quality Contribute Learn

=
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Channels of Engagements

/Website }

[ Helpdesk /Client

A\ ;

A\
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/ Category

Council/
Sourcing
Teams
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Key message

e Multi year | e Contract
procurement ' register — plan
plan accordingly

Compliance Aggregate

e Check if there *
is a Central
Framework

e Opportunities
to aggregate
across

organisation J%
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