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@ CARLOW

“Engage with Society, Learn through Engagement,
Challenge through Learning and Lead through Innovation”

Engage, Learn, Challenge and Innovate represent the pillars of the revised mission of Institute of
Technology Carlow as articulated in the Institute’s Strategic Plan published in early 2014; a year that
saw the Institute become the Sunday Times Institute of Technology of the Year for 2014, become the
4™ largest Institute of fourteen institutes, exceed 2000 graduates for the first time in our 45 year
history, open the multi-disciplinary Dargan Centre for Research and Innovation funded from non-
exchequer sources, and commence planning for a new teaching wing.

In 2014 when IT Carlow was named the Sunday Times Institute of Technology of the Year the judges
in making the award stated that the Institute was deserving of the award “off the back of a strong
academic performance, a high completion rate and a good record in the graduate jobs market”. In
making the announcement Alastair McCall, Editor of the Sunday Times Good University Guide, said:
"IT Carlow represents all that's good about the buoyant IT sector and made a compelling case to be
our IT of the Year. Investments in outstanding facilities such as the new Dargan Centre funded from
the institution's own income streams and a mission that puts students and student-support at the
heart of everything makes IT Carlow stand out from the crowd.”

This accolade was welcomed by staff and learners, and the broader stakeholder community, as a
positive endorsement of the work being done at IT Carlow.

IT Carlow has a strong culture and set of Core Values, which puts the Learner Experience at the
centre of our values system, supported by the core values of the Achievement of Excellence,
Connectedness, Knowledge, Creativity & Innovation, and Ethics.

The mission of IT Carlow frames this compact review and provides the overarching principles under
which the mission, strategies and operations of the Institute are aligned. The publication of the
Institute’s Strategic Plan 2014-2018 followed a six step iterative process involving internal and
external stakeholders and formed the basis for the objectives and projections contained within the
Mission-based Performance Compact between IT Carlow and the Higher Education Authority. The
plan and the compact contain challenging objectives and targets. The interim review of this compact
in early 2015 recognised this fact and cautioned against such high targets. But this review will show
that not only have the vast majority of targets been achieved for 2014 but many have been
exceeded. Those not achieved to date are beyond the control of the Institute and were dependant
on cooperation from external parties; cooperation not forthcoming during the period under review.

Our full time and part time learner cohort continues to grow and now approaches 7000 learners
from level 6 to level 10 on the NFQ. We have made enormous steps forward in the provision of
taught and research postgraduate provision that sees learners at levels 9 and 10 now comprising
more than 10% of our full-time learner cohort. The Institute is a key driver of progress and
development in Carlow and the regions; our linkages with the economic development agencies
across the region and nationally have never been stronger. Considering its location at a strategic
point midway between Dublin and Waterford, it is not surprising that a key feature of IT Carlow is its
dual role in servicing students and enterprises from both the South East and the Mid-East /Greater
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Dublin area. Our collaborations are seen as the benchmark against which collaborative provision
should be established and maintained. [T Carlow’s current student diversity is reflected in its mix of
traditional leaving certificate entrants, a growing European and international student body, an
increasing proportion of mature students and learners from disadvantaged backgrounds, as well as a
significant number of part-time learners (approximately 33% of the total IT Carlow WTE).

At IT Carlow strategic planning is at the core of how the Institute expresses its values and
expectations and makes these explicit to all of its stakeholders, both internal and external. Such
planning articulates these as goals and objectives for schools and functions. These planning
processes ensure that all developments are consistent with the strategic intent of the Institute and
that proposals are supported by evidence-based research.

IT Carlow has adapted to the rapid pace of change in the higher education sector and is committed
to playing a leading role in the the sector and the development of the economic, cultural and social
life of the State. We will continue to drive quality assurance and enhancement to the benefit of our
learners. Our staff are committed to the development of programmes of study and research that will
present our learners with the opportunity to reach their potential; staff highly motivated in teaching
their academic area of expertise; staff who have a thorough understanding of the pedagogy of third
level education; who are committed to the highest standards in teaching, learning and research, and
who provide learners and potential learners with opportunities to access and progress to the highest
levels of qualifications, achievement and success.

AN

Dr Patricia Mulcahy

President
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Appendix 1 — South Regional Cluster
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Framework for Co-operation

introduction

Institute of Technology Carlow, Cork Institute of Technology, University College Cork
National University of lreland Cork, Institute of Technology Tralee, and Waterford institute
of Technology, in mutual respect for each other’s mission and vision, wish to strengthen and
extend the scope for collaboration building upon past successes. To this end the institutions
have agreed to enter into a formal memorandum of cooperation.

Nature of co-operation

This memorandum sets out the general framework for co-operation between Institute of
Technology Carlow, Cork Institute of Technology, University College Cork National University
of Ireland Cork, Institute of Technology Tralee, and Waterford Institute of Technology.

The institutions agree to collaborate in the planning, development and delivery of education
and research in appropriate areas of expertise. In addition, they agree to support other
developments through the exchange of information, and through the sharing of resources,
expertise, facilities and services where appropriate,

As required, each area of collaboration established within this framework shall be the
subject of a separate annex.

Publicity and marketing

The partners shall agree the appropriate way of expressing the nature of the relationship to
be used by the Partner institutions in publicity materials.

Intellectual property

All intellectual property owned by one of the participating institutions shall remain the
exclusive property of that institution and shall nat be used by another institution for its own
benefit except as expressiy permitted by the owning institution. Jointly owned intellectual
property will be distributed between the Partners in accordance with arrangements set
down in additional annexes to the memaorandum

Resolution of disputes

in the case of a dispute or difference between the participating institutions arising out of or
n connection with this agreement, the institutions shall first endeavour to settle it amicably

If the dispute cannotl be resolved by mutual discussion, the parties shall refer the dispute to
a single mediator to be appointed in accordance with the mediation procedures of the
Centre for Lffective Dispute Resolution or such other organisation that provides mediation



¥
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services as may be agreed in writing between the participating institutions from time to
time. The cost of such mediator shall be borne equally by all parties to the dispute.

6. Termination of the agreement

6.1 The agreement will remain in force for an initial period of five years and it will be subject to

review in the penultimate year.

Signed :

\ .‘\_"_ % : )
President
Institute of Technology Carlow

Date . =

1',” 7 A I
FiiAam & J 1
esident

University College Cork

National University of Ireland, Cork

Date v v e )5 1)

President
Waterford Institute of Technology

Date J S

™

r'l F -
{.‘\ u.-ylkféw ‘(>- ""'-L“‘l"*‘«.\

President "}
Cork Institute of Technology

Date gu—-«&- 20\5

NN
ey R | "y
Presid'enr k 1 ‘\

Institute of Technology ‘Irale_e
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Appendix 2 - Extract from IT Carlow submission to the Oireachtas Public Accounts
Committee (PAC) in January 2015 detailing the SETU Project process from 2011-
2014 (PAC-R-1657, Correspondence 3B, 15A, Meeting 148 22/01/15).

2. Executive Summary of the SETU Process 2011-2014

2.1.1T Carlow entered into the SETU process in early 2011 with WIT following an approach by the then

Chair and President of WIT in January 2011, and in response to the Government’s stated
commitment in March 2011 to explore the establishment of a multi-campus Technical University in
the South East (Programme for Government 2011-2016).

2.2.In tandem with the publication of the national Process and Criteria for TU Designation in February

2012, and following changes in the Governing Body Chairs and Presidents of WIT and IT Carlow, the
SETU process gained momentum in early 2012. This resulted in a joint Stage 1 SETU submission to
the HEA (under the national four-Stage process for TU designation) which was prepared and
reviewed over a 16 month time period. Approval was forthcoming from the Minister for Education
and Skills in mid-2013 to progress to the next stage of the TU process i.e. the preparation of a Stage
2 SETU Business Plan. During this time period, financial and governance difficulties became
apparent in WIT regarding the funding of a number of projects. These difficulties gave rise to a
statutory inspection and Public Accounts Committee hearings, which effectively stalled the SETU
project for approximately nine months.

2.3.Senior political support for the SETU project resulted in the appointment of a facilitator by both

institutions and the establishment of a new steering group in mid-2013 to deliver the Stage 2 SETU
Business Plan in accordance with Government policy. During the life of this group (until mid-2014),
various issues emerged that were inconsistent with the vision for the SETU and key principles
underpinning the partnership with IT Carlow. These issues ran contrary to the agreement reached
by the two Governing Bodies in the IT Carlow / WIT MOU (July 2012) and diverged from the joint
Stage 1 SETU submission underpinning the 2013 Ministerial decision for the project to progress to
Stage 2 of the national TU designation process.

2.4.1t had been agreed in the Stage 1 SETU submission that due diligence would be carried out by the

respective institutions on each other in order to inform the Stage 2 SETU Business Plan. IT Carlow
commissioned a firm, through public competition, and had agreed Terms of Reference with WIT.
This standard due diligence process on behalf of the IT Carlow Governing Body met with resistance
from WIT throughout 2013 and 2014 and remains incomplete.

2.5.In addition to conventional due diligence on IT Carlow, WIT proposed in February 2014 to

commission a unilateral feasibility study ‘to consider the desirability and practicality of establishing
a new TU by the merger of IT Carlow and WIT’. IT Carlow queried the timing of, and rationale for,
the WIT feasibility study on the SETU project. This was based on the following:

(i) The joint Stage 1 SETU submission had been approved by the Minister for Education and
Skills to proceed to Stage 2 of the national TU process in mid-2013 following a 16 month
planning, review and approval process, involving significant national and international
expert input on behalf of both Institutes and the HEA;

(i) Any further future analysis of the feasibility and desirability of the SETU project should be
based on the SETU Business Plan required under Stage 2 of the national process for TU
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designation.

However, in order to progress the due diligence process and Stage 2 SETU Business Plan, IT
Carlow acceded to the request.

2.6.The steering group established in mid-2013 could not overcome the difficulties encountered in (i)
agreeing the nature and organisation of the new proposed entity and (ii) completion of due
diligence on behalf of the IT Carlow Governing Body. This steering group was disbanded in mid-
2014 and a group comprised of both Presidents and both Governing Body Chairs undertook to
agree a governance, management and organisation structure for the SETU, while simultaneously
completing the due diligence which had commenced in WIT. These discussions were externally
facilitated, agreement was reached and an MOA was signed by both Chairs and Presidents in
September 2014 that was to be recommended to the respective Governing Bodies on the 13"
October 2014.

2.7.Simultaneously, a document emanated from WIT indicating that the WIT-commissioned feasibility
study questioned the timescales for achieving TU criteria for a merged institution. On the 14"
October the author of the draft document in circulation met IT Carlow representatives where he
acknowledged that the document was seriously flawed on a number of levels, that it should not
have been distributed and that he wished to withdraw it unreservedly. The author formally
withdrew his report in a communication to the Presidents of WIT and IT Carlow the following day
(15" October 2014).

2.8.WIT decided to withdraw from the SETU project on the 21 October 2014. This was communicated
to IT Carlow through the following statement:

“The Governing Body of Waterford Institute of Technology met today (October 21%) to discuss
concerns about the process of delivering a Technological University in the South East. The
members agreed to seek an urgent meeting with the Higher Education Authority and the
Department of Education and Skills to discuss and address their concerns and they further
agreed to suspend all activities related to merger. WIT remains committed to a Technological
University in the South East which will have a significant economic and social impact.”

No further contact has been received by IT Carlow from WIT regarding the SETU project since
this date.

2.9.0n the 4™ of November 2014 the Minister for Education and Skills appointed Mr Michael Kelly to
lead a new process of consultation with the governing bodies, staff and students in IT Carlow and
WIT in order to develop a shared vision for a Technological University in the South East. IT Carlow
has since engaged with Mr Kelly.
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Appendix 3 - The South East loTs Successful Stage 1 SETU Submission July 2012 and
Progress Toward Agreed 2017 Targets

IT Carlow is the 4th largest of the 14 Institutes of Technology with almost 7,000 total students in the
current academic year (2014/2015), 700 staff and more than 40,000 graduates who are pursuing fulfilling
and successful careers in all walks of life, nationally and internationally.

An Institute with extensive collaborative provision and strong international links across Europe, China,
Korea, USA, Malaysia, Saudi Arabia, Oman, Brazil and India, IT Carlow currently provides access to
high quality higher education opportunities from Level 6 to Level 10 of the National Framework of
Qualifications, in Carlow, Wexford, Wicklow, Kildare, Dublin and Shannon.

IT Carlow has a published vision to be ‘Ireland’s leading Technological University by 2030’. Combining the
strengths of two or more institutions is an important element of the national TU process and one that IT
Carlow has subscribed to in the context of a multi-campus SETU. There is an expectation that the
successful amalgamation of two or more Institutes will create a new integrated entity that will broaden and
deepen the academic, research and engagement activities across the new unified institution, while
ensuring an enhanced platform on which to build an internationally-recognised and nationally-relevant Irish
TU, that meets and exceeds a high level of performance across at least 40 nationally-established TU criteria.

These criteria fall under the following eight general categories: Mission; Institutional Profile; Student
Profile; Staff Profile; Teaching, Learning and Curriculum Development; Research; International Profile;
Leadership, Management and Governance.

From the commencement of the TU process, IT Carlow has achieved 2017 targets agreed in mid-2012 with
WIT. These targets were detailed in the Stage-1 joint submission of IT Carlow / WIT in July 2012 to the HEA,
which was assessed by an international panel and approved to proceed to Stage-2 of the national process
in May 2013 by the Minister for Education and Skills. The considerable progress in all areas are presented
in the following sections.

1.1. Flexible Provision
An international review panel has commended IT |
Carlow for its entrepreneurial spirit and culture in

broadening opportunities for learners through a % LLL Enrolments ,38%
range of flexible higher education provision models, Bt

while also developing non-exchequer income
streams. Evidence of this is the fact that IT Carlow is
the sectoral leader in flexible higher education 250.26%
provision with 38% LLL students in 2013/2014;
already exceeding published TU criteria of 30%. - L i
' 1500 6%
The same metric for the combined SETU was 24% in 12%
2013/2014 (Table 2). This compares to 22% and 27% 90, 10%
for the MTU and TU4Dublin Consortia, respectively. _ 4% i i i i
This strong performance in the flexible provision of
higher education opportunities has contributed to | |
the 31% overall increase in total students since 56 1& & S ‘\ e \V\ﬂ <& Q\f\
2010/2011 in IT Carlow in 2013/2014. Graduates & & < _@ﬁﬂ\&@“\}@e o v S
have increased by 56% over the same time period & "°<\
(2,100 graduates with major awards in November
2014).
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1.2. International Students

FULLTIME NON-EU STUDENTS Qihers
The Institute has increased non-EU | — _— S ST RSB Brazil
International fee paying enrolments by 52% | 250 [
in the past three years. In line with the | India
Governments  International  Education | 2%
Strategy 2010-2015, IT Carlow has worked | e s
with state agencies to diversify their | e Esst |
student intake with a particular emphasis | .0 " Middle Eas |
on BRIC countries and on the emerging | Russia
Middle-East scholarship market. Together | g
with a vibrant EU / Erasmus student body = USA
the Institute now has a high quality multi- = o
cultural environment meeting all of the | N W Korea
requirements for the soon to be launched ,\9@’ &

® China

International Education Quality Mark.

1.3. Postgraduate Research

The new IT Carlow Dargan Centre for
Research and Innovation was opened in
2014 and provides an integrated and high
quality physical environment for the
Institutes targeted high priority areas for
postgraduate studies, knowledge creation
and exchange activities in:

—  Bioenvironmental Technologies,

—  Product Design,

—  Computer Gaming,

— Advanced Security and Protection
Technologies

—  Microelectronics Circuits Design

—  Applied Social Policy.

96 higher degrees by research have been
awarded to-date across these research
areas, with 40% at doctoral level. The impact of the research is high, as indicated by high weighted-citation
impact results for research publications in peer-reviewed international journals.

For example, the comparative data presented in Table 1 exemplifies the quality of the research currently
conducted at IT Carlow. This metric was compiled using the SciVal research metrics tool from Elsevier and
covers a broad range of international science, computing and engineering publications from 2009 to 2013.
This shows that IT Carlow scores well above the IoTs combined and are up or above ‘University level’. This
provides a clear indicator of quality and now the Institute is in the process of scaling these areas up to meet
and exceed TU criteria by 2017. IT Carlow has achieved a 66% increase in postgraduate researchers in the
past two years, while achieving a number of knowledge exchange targets that continue to deliver jobs and
add value to the economy. Of the current postgraduate researchers cohort 40% are on the doctoral
pathway.
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TABLE 1.

Field-Weighted Citation Impacts

Institution Field — Weighted Citation Impact
*
Massachusetts Institute of Technology 2.45
California Institute of Technology 2.42
Institute of Technology Carlow 1.82
Trinity College Dublin 1.71
University College Cork 1.42
University of Ulster 1.38
NUI Maynooth 1.30
University of Strathclyde 1.26
Dublin City University 1.23
Institutes of Technology Ireland (combined) 1.10
Waterford Institute of Technology 1.07
Cork Institute of Technology 1.06

*A Field-Weighted Citation Impact of exactly 1 means that the output performs just
as expected for the global average; more than 1 means that the output is more
cited than expected according to the global average; less than 1 means that the
output is cited less than expected according to the global average.

These metrics apply to a time period which pre-dates / or runs concurrently with a significant number of
additional capacity-building measures which have been put in place over the past three-year period. The
additional measures include:

—  MOUs with national and international partners in Europe and China;

—  Recruitment, staff development and mentoring programmes to increase research active academics;

—  New innovative practice-led structured research programmes which will be launched in 2015;

—  Provision of internal research funding;

—  Adedicated Research and Commercialisation Support Centre;

—  Adedicated Postgraduate Studies Support Office;

—  Adjunct faculty policy for key collaborative partners;

—  An institute-wide curriculum development strategy to ensure an integrated approach to research
activity at all levels of the national framework of qualifications.

Research funding is not a specified KPI for TU designation. Since 2012, IT Carlow has invested €8 million in
research infrastructure and supports. In addition IT Carlow Research CORES {(Centres of Research and
Enterprise) have attracted a further €8 million in external funding from Framework Programmes, Enterprise
Ireland and Research Council programmes. These and other initiatives will ensure that IT Carlow will
achieve and exceed the agreed target by 2017.

IT Carlow has full Delegated Awarding Authority for NFQ Level 9 and Level 10 Research Programmes in
Biotechnology and Molecular Environmental Science. A comprehensive set of detailed research reviews
were completed in 2013-2014 by IT Carlow which involved an evaluation of the research environment at IT
Carlow across all disciplines (including supervisory quality and capacity; research graduate attributes;
collaborative research partnerships; research strategy and leadership; quality assurance and enhancement
policies/procedures for postgraduate researchers; information and physical research infrastructure;
research outputs etc.) and objective third-party reviews involving national and international experts.
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The outcome of these reviews resulted in the continued approval for all areas and levels sought by IT
Carlow from HETAC / QQl including:

— Computing, Research Levels 9 and 10

— Engineering, Research Levels 9 and 10

— Sport and Health Sciences, Research Level 9

— Business and Humanities, Research Level 9

— Industrial Design, Research Level 9

Under the recently published QQI/IoTI Sectoral Protocol for the delegation of awarding authority for
research degrees to NFQ level 9, IT Carlow is in the process of applying for full delegated awarding
authority for all of the above areas in April 2015. Additionally, the Institute will seek early approval to build
on its strong research capability to extend provision at Level 10 in the areas of Industrial Design and Health
Sciences once the national QQI protocols are finalised.

The Institute has an agreed 2017 target of 3.4% of FTE enrolments at research level 9 and 10 to meet TU
criteria as part of a merged institution. In the 2013/2014 academic year IT Carlow was at 2.0%. The same
metric for the combined SETU was 2.5% in 2013/2014 (Table 2). This compares to 3% and 2.6% for the
MTU and TU4Dublin Consortia, respectively.

Feedback to the latter two Consortia from the Stage 3 International Expert Panel December 2014 on
progress towards this metric stated “......the target for 4% of postgraduate research students at Level 9 and
10 has not yet been reached but the plans in place to fill the gap are entirely plausible’.

1.4. Staff Qualifications

Staff development is a strategic priority for the Institute. The published criteria for TU designation requires
Institutes to have a minimum of 90% of full time academic staff to hold a level 9 qualification and 45% of
staff to hold a doctoral qualification or terminal degree appropriate to their profession.

In the current academic year, 96% of fulltime academic staff at IT Carlow holds a Masters or Doctoral
qualification.

Since 2011, there has been a doubling of academic staff with doctoral qualifications ensuring that 28% of
staff held Level 10 qualifications in December 2014.

With the roll-out of additional targeted supports for staff development, there has also been a 3-fold
increase in staff pursuing doctoral studies, translating into an additional 14% of staff pursuing Level 10
qualifications in December 2014. Collectively all of these developments place the Institute on a strong
trajectory to achieve the criteria on staff qualifications within a two-to-three year time frame.

The same metric for the combined SETU is not available, but comparative metrics for the MTU and
TU4Dublin Consortia, respectively, are 90% Level 9 & 29% Level 10 and 87% Level 9 & 37% Level 10 (Table
2). Feedback to the two Consortia from the Stage 3 International Expert Panel December 2014 on progress
towards these metrics noted “.....clear and plausible plans to increase these percentages”.
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1.5. Student Profile

In terms of the 2017 student profile, IT Carlow continues to meet or exceed the trajectories and
targets agreed in July 2012 as part of the successful joint stage 1 submission for TU designation.

The SETU joint submission to the HEA in July 2012 contained assumptions having regard to the
enrolment trajectories and overall student population growth.

TOTAL HIGHER EDUCATION STUDENTS

Category Metric 2010-2011 2013-2014 2017
Projections

ITC WIT ITC WIT ITC WIT

Total Student Headcount (HC)  Total Head Count 4869 8074 6376 8350 5940 9292

Whole Time Equivalents (WTE) Total WTE 4519 7208 5672 6905 5551* 8296*
(Calculations for 2017 projections for WTE based on 2013-2014 ratios)

The above data confirms the following:
— A 31%increase in total higher education students for IT Carlow since 2010/11
— A 3.4% increase in total higher education students for WIT since 2010/11
— An overall increase of 13.7% for IT Carlow / WIT since 2010/11

In terms of the student body profile, an agreed target of the July 2012 joint submission was that IT
Carlow was to have 25% of its total students classified as LLL/Flexible Provision students by 2017.
The data below demonstrates that IT Carlow has exceeded this target in 2013/2014 and indeed is on
track to potentially compensate in a merged institution for the shortfall.

LLL HIGHER EDUCATION STUDENTS

Category Metric 2010-2011 2013-2014 2017 Projections
ITC WIT ITC WIT ITC WIT
Whole Time Equivalents
WTE
( ) WTE LLL 1278 NA 1888 489 1231 708
%WTE LLL 28.2% NA 33% 7.0% 22% 8.5%

Total Student Headcount  Headcount LLL 1503 1494 2284 1282 1478 1824
(HC)

%Headcount 30.8% 18.5% 36% 15.3% 24.8% 19.6%
LLL
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IT Carlow has achieved a diversified growth in its student enrolments across award levels. The
largest increase has been registered at Levels 9 and 10, reflecting the increased emphasis on
postgraduate activities in the institution, followed by Level 8, and a welcome strong growth of 18%
at Level 6 and Level 7. The latter has been achieved against a backdrop of a consistent decline in
CAO acceptances at Level 6 and across the country for the past 10 years. This ongoing commitment
of the institution to offer a diversified range of programmes is in keeping with the nationally-
described mission for a Technological University.

STUDENT PROFILE PER AWARD LEVEL OF NFQ

Metric 2010-2011 2013-2014 2017 Projections

ITC WIT ITC WIT ITC WIT

Total Students 9 & 10 Taught 58 524 122 537 207 591

Total Students 9 & 10

Research 33 175 55 157 108 265

Total Students 8 HDip

Total Students 8 (Hons 51 92 217 252 84 100

Degrees)

Total Students 6 & 7 2474 4128 3199 4066 3340 4757

Total Other (occasional) 1916 2997 2260 2645 1766 3381
337 158 523 693 435 198

1.6. Quality Assurance and Enhancement

A culture of rigorous quality assurance / enhancement, peer reviews and external validation is at the
heart of all high quality higher education institutes and IT Carlow has embedded this culture in all of
its activities. The Institute engages in regular robust self-evaluation and peer review as a key
component of its quality enhancement culture. This philosophy has served the Institute well in
maintaining a high standard of achievement in recent formal quality assurance / enhancement
reviews.

In 2014 IT Carlow was awarded the Sunday Times Institute of Technology of the Year. The judges in
making the award stated that the Institute was deserving of the award “off the back of a strong
academic performance, a high completion rate and a good record in the graduate jobs market”.

As part of its proven commitment to a learner-centric experience, IT Carlow continually monitors
student progression. This is a key measurement of quality demonstrating student achievement. In
the four years 2010/11 to 2013/14, the overall rate of progression in the Institute has increased
from 79% to 83%. This compares to the IoT national average of 77% in 2012/2013 (the latest
available HEA figure).

Within this overall figure, progression rates on programmes in IT Carlow at NFQ Levels 6 and 7 have
increased from 71% to 83% and 77% to 82%, respectively, in the same period.

This is significantly ahead of loT national averages of 74% and 72% in 2012/2013 (the latest available
HEA figure).
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PROGRESSION RATES (%)

| IT Carlow
2010/11 2011/12 2012/13 2013/14
Level 8 87 81 82 82
Level 7 77 74 75 82
Level 6 71 76 75 83
All Levels 79 78 79 83
i All Institutes of Technology
2010/11 2011/12 2012/13 2013/14
Level 8 83 83 83 NA
Level 7 72 71 72 NA
Level 6 69 70 74 NA
All Levels 76 76 77 NA
] National _P_l_rog'région Rate (loTs and Universities)
2010/11 2011/12 2012/13 2013/14
Level 8 89 89 88 NA
Level 7 72 71 72 NA
Level 6 69 70 74 NA
All Levels 84 84 84 NA

1.7. Graduate Employment

One of the primary missions of the TU is to provide graduates with the necessary attributes and skills
to obtain meaningful employment and to contribute to the economic, social and environmental
capital of the nation. IT Carlow’s graduates have maintained an average employment level at 90%
between 2009 and 2013. This is a reflection of the esteem in which the Institute and its graduates
are held by employers. This achievement has been possible through the continuous development of
a range of highly innovative and highly sought after postgraduate programmes, particularly in
response to national economic trends.

1.8. Strategic Plan 2014-2018

IT Carlow finalised its Strategic Plan 2014-2018 in late 2013 following a broad inclusive consultative
process with staff, learners, collaborative partners and external stakeholders. This plan has been
designed to ensure that IT Carlow contributes maximally to the attainment of the joint Mission and
Vision for the SETU articulated by the South East loTs in their successful Stage 1 TU submission.

The goals and strategies presented in the plan go beyond the achievement of quantitative metrics in
the published TU criteria / agreed 2017 projections, to address the key characteristics of a
regionally-engaged Technological University in a more holistic manner. Work is well advanced on
strategic and programmatic five-year reviews across all Schools, Centres and Campuses at IT Carlow
to deliver on the various measures identified under the five key areas of:

— The Learner Experience and Graduate Attributes
— Knowledge Creation, Application and Exchange
—  Strategic Collaborations and Partnerships

— Societal, Economic and Environmental Impact

— Reputation, Public Confidence and Sustainability
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