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Growth mindset
DWECK

Growth mindset is the belief
that your abilities can grow with
effort and persistence, that
goals are opportunities to grow,
and that the purpose of what
you do every day is to improve

This body of research has uncovered an innate biological truth: it
might be less about how people are born or how they are raised,
and more about how they think. It is the optimistic belief that
people are not fixed or static — that they can grow and develop, no
matter their age, race, background, or creed.
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Technology can accelerate the change-l_-»-
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Leader communications on cultural attributes
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@® Customer obsessed: Leader comms
@® Diverse & Inclusive: Leader comms
@® Growth mindset: Leader comms

@ Make a difference: Leader comms

@® \Work as one: Leader comms

Growth Mindset up 12 points

Diversity & Inclusion up 18 points

July 2015-November 2016
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Workforce trends

Scarcity of talent

Why WE Rapid transtormation of work and skills

ChOSe o @ Diversity and inclusion is existential
evolve

Purpose and culture is the new currency

-rom formal to dynamic teams
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Why we
chose to ‘ Digital transformation
evolve '



People
1.5 GB per day

Smart Home

Smart Devices 50 GB per day

20B loT devices

Smart City
250 PB per day

Autonomous Vehicle
5 TB per day

Smart\Factory - (e
Smart Office

B
S v 150 GB per day

200 TB per day



A shared imperative

Individuals need
to learn new skills
for their jobs by
2020.

Source:
LinkedIn

People who are
needed to fill open
technical jobs by
2030.

Source:
Burning Glass Technologies, 2015

Employers reporting
that skill shortages
have a negative
impact on their
business.

Source:
Manpower Group 2017

Of students today
will do jobs that
don't yet exist.

Source:
The Future Laboratory



WHY NOW?
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ARTIFICIAL INTERNET MIXED BLOCKCHAIN QUANTUM
INTELLIGENCE OF THINGS REALITY COMPUTING
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EDUCATION TRANSFORMATION FRAMEWORK

http://aka.ms/etfhe
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