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INTRODUCTION 

 
By pursuing its ambitious strategic plan, in the last two years Dublin Institute of Technology (DIT) has probably 

experienced the most significant period of change in its 128-year history.  Whilst maintaining its core academic 

enterprise, the Institute has also been driving forward on two major strategic initiatives, the development of the new 

campus at Grangegorman and the development of the Technological University for Dublin (TU4D) with its partners 

Institute of Technology, Blanchardstown and Institute of Technology, Tallaght.    Representing, respectively, the 

largest investment in higher education in the history of the state and the creation of what will be the largest higher 

education institution in the state on merger,  these initiatives are not only significant for DIT itself but for Irish higher 

education as a whole. 

 

The report that follows sets out progress against targets contained in DIT’s Performance Compact, covering the range 

of educational priorities identified by Government along with the development of the Grangegorman campus and the 

TU4D. 
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SELF-EVALUATION  
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1. Regional Cluster 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To be an active 
participant in the 
Dublin/Leinster Pillar II 
cluster, so as to 
enhance DIT’s 
contribution to Dublin’s 
regional development. 
 

Number of active 
collaborative initiatives  
 

Four initiatives, 
namely:   
1. DRHEA 
2. The Green Way 
3. The Global City 

Innovation 
Initiative, 

4. The Creative 
Dublin Alliance. 

 

Maintain current 
engagements 
 

DIT along with its partners ITB and ITT 
have continued to develop its ‘sub-
cluster’ i.e. the TU4D Alliance as the 
agreed activity regarding the overall 
contribution of the development of 
the Dublin/Leinster Pillar II.  Progress 
made is this regard is provided in 
Appendix A.1. 
 
The specific collaborative initiatives 
with which DIT sought to maintain 
engagement are given here:- 
 
1. DRHEA - effectively ceased to exist 

as a formal network once funding 
concluded.  However, DIT has 
maintained relationships and some 
of the activities conducted under 
the initiative.  An example is given 
in the Appendix A.1. 

 
2. The Green Way initiative has been 

progressed on several fronts and 
DIT has been an active leader and 
participant in many of the 
initiatives.  Examples are given in 
Appendix A.1. 

 
3. For DIT, the Global City Innovation 

Initiative has naturally aligned with 
other initiatives, including 
‘Activating Dublin’ details of which 
are provided in section 5. 

 

 Maintain current 
engagements 
Plus engagement 
in 1 new active 
cluster-wide 
collaborative 
initiative 
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Institution 
objective 

 
(CONT’D) 

Performance 
indicator 

Baseline Interim target, 
end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015 

Final target, 
end 2016 

Summary 

To be an active 
participant in the 
Dublin/Leinster Pillar II 
cluster, so as to 
enhance DIT’s 
contribution to Dublin’s 
regional development. 
 

Number of active 
collaborative initiatives  
 

Four initiatives, 
namely:   
5. DRHEA 
6. The Green Way 
7. The Global City 

Innovation 
Initiative, 

8. The Creative 
Dublin Alliance. 

 

Maintain current 
engagements 
 

4. The objectives of the Creative 
Dublin Alliance have been 
advanced by the current Chief 
Executive, Dublin City Council 
(DCC),  by mainstreaming activities 
within DCC where possible and 
although the network has 
discontinued in its original form, 
DIT has continued to engage with 
DCC and others in progressing the 
Dublin city agenda.  Further details 
are available under section 5 of the 
report 

 

 Maintain current 
engagements 
Plus engagement 
in 1 new active 
cluster-wide 
collaborative 
initiative 
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2. Participation, equal access and lifelong Learning 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target,  

2014/15 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To be the HEI of choice 
in arts, tourism, 
business, engineering, 
built environment, 
science & health for 
career-focused 
education  

Numbers of students 
recruited under selected 
categories:- 
 
 

Year 2010/11 

 

Year 2014/15 

 

Year 2014/15 
 (taken from March 2015 SRS) 

 
It is noted that for a number of the 
categories, the targets set have been 
met/exceeded whilst for some they 
have not been attained.  Some 
observations are provided in Appendix 
A.2. 
 

 Year 2016/17 
 

  

1. Number of new full-
time undergraduate 
entrants 

1.  2,900    
 
 

1.  3,500 

 

1. 3,611 
 

 

 1. 3,700 

 

  

2. Number of full-time 
undergraduate 
entrants 

2. 10,600   

 

1. 11,500 

 

2. 12,678 
 

 

 2. 11,700 

 

  

3. Number of all part-
time undergraduate 
students 

3. 3,700 

 

2. 3,000 

 

3. 1,731  3. 3,700   

4. Number of 
postgraduate 
students (FTE) 

4. 1,700 
 
 

3. 1,700 

 

4. 1,823 
 

 

 4. 2,400 

 

  

5. Number of 
postgraduate 
research students 
(FTE) 

5. 400 
 
 

4. 400 

 

5. 282 
 

 

 5. 600  
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To provide professional, 
career-focused learning 
and discovery for a 
diverse range of 
students 
 

Diversity of student 
population as indicated 
by percentage of new 
entrants from 
traditionally under-
represented groups, as 
set out in the National 
Access Plan   

Year 2012/13 
 

Year 2014/15 

 
 Year 2014/15 

 (taken from March 2015 SRS and 
internal DIT data) 

 
It is noted that for most of the 
categories, the targets set have been 
met/exceeded whilst for mature 
students they have not been attained.  
Some observations are provided in 
Appendix A.2. 
 

Year 2014/15 
 

Year 2016/17 
To be developed in 
line with new 
National Access Plan 
 

  

1. Mature students as 
percentage of new 
entrants 

1. 12% 

 

1. 15% 

 

1. 12%      

2. Students with 
disability as 
percentage of new 
entrants 

2. 6% 

 

2. 7% 

 

2. 8%  
(5% funded under FSD) 

 
 

   

3. Young students 
(under 25) from socio-
economic 
disadvantage 
backgrounds as 
percentage of new 
entrants 

3. 7% 
 

 

3. 7% 

 

3. 9%      

4. Travellers as 
percentage of new 
entrants 

4. <1% 
 

4. <1% 

 

4. <1% 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To provide professional, 
career-focused learning 
and discovery for a 
diverse range of 
students 
 

Flexibility of accessing 
provision as indicated by 
the percentage of part-
time, distance and e-
learning students 

Year 2010/11 
 
 

24% 
 

Year 2014/15 
 
 

28% 

 

 Year 2014/15 
 (taken from March 2015 SRS) 

 
20% 

 
Some observations on this are 

provided in Appendix A.2 
 

Year 2014/15 
 
 

28% 
 

Year 2016/17 
 
 

35% 
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3. Excellent teaching and learning and quality of the student experience 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

To improve 
continuously the 
learning experience so 
that all students 
acquire skills and 
develop as independent 
learners 
 

All programmes provide 
students with the 
opportunity to develop 
key employability skills or 
graduates attributes as 
set out in the approved 
policy document 
 

Year 2012/13 
Suite of graduate 
attributes agreed 

 

Year 2014/15 
For each programme, 
identification where 

attributes are in place 
and identification of 

any gaps 
 

 Year 2014/15 

(internal DIT database) 
 

Through the formal annual programme 
review process, the identification of 
where graduate attributes are in place, 
has been conducted. 
 
An online ‘Graduate Attributes Toolkit’ 
has been developed to support 
colleagues to introduce these 
attributes in the programmes where 
gaps exist.  An example can be seen in 
Appendix A.3 
 

 Year 2014/15 

For each 
programme, 
identification 
where attributes 
are in place and 
identification of 
any gaps 
 

Year 2016/17 
Programmes 
revised to close 
any gaps and 
graduate 
attributes for all 
programmes 
made visible on 
the website and 
within other 
programme 
material 
 

  

To improve 
continuously the 
learning experience so 
that all students 
acquire skills and 
develop as independent 
learners 
 

Percentage of  
programmes with work 
placement/internship 
element 
 

Year 2012/13 
  

 
17% 

 

Year 2014/15 
 

 
20% 

Year 2014/15 
(internal DIT database) 

 
41% 

 
In 2014, a dedicated group conducted 
a review of structured work 
placements, providing key 
recommendations to enhance the 
activity.  This was adopted by 
Academic Council in February 2015.   
In addition to the regular work 
placement activity, DIT has also 
participated along with partners ITB 
and ITT in the STEM Internship 
initiative, funded through HEA.  A short 
description is provided in Appendix A.5 
 

Year 2014/15 
 
 

20% 

Year 2016/17 
 
 

25% 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

To improve 
continuously the 
learning experience so 
that all students 
acquire skills and 
develop as independent 
learners 
 

Percentage of  
programmes with 
‘Students Learning with 
Communities (SLWC) 
element 
 

Year 2012/13 
  

 
14% 

 

Year 2014/15 
 

 
20% 

 Year 2014/15 
(internal DIT database) 

 
23% 

 
A list of some publications, that have 
provided some evaluation of the work 
is provided in Appendix A.3 

 

 Year 2014/15 
 

 
20% 

Year 2016/17 
 

 
20% 

  

To improve 
continuously the 
learning experience so 
that all students 
acquire skills and 
develop as independent 
learners 
 

Percentage of  
programmes with formal 
entrepreneurship 
element 
 

Year 2012/13 
  

10% 
 

Year 2014/15 
 

20% 

 Year 2014/15 
 

27% 

 Year 2016/17 
 

30% 

  

To improve 
continuously the 
learning experience so 
that all students 
acquire skills and 
develop as independent 
learners 
 

Non-presence rates of 
undergraduate full-time 
new entrants 
 

Year 2011/12 
  
Varied non-presence 
rates across different 

DIT programmes 
 

Year 2014/15 
 

Establish specific 
targeted non-presence 

rates for each DIT 
programme with clear 

action plans 

Year 2014/15 
 

Non presence rates by discipline have 
been established.  Some further 
consideration is being given to the 
appropriate national benchmarks at 
programme level, where like-for-like 
comparisons are difficult to achieve, 
particularly in respect of new entrants’ 
points levels which can be one of the 
determining factors in progression. 

 

 Year 2016/17 
Achieve non-

presence rates at 
or below the 

national average 
for comparable 
disciplines and 

levels 
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Institution 
objective 

 
 

Performance 
indicator 

Baseline Interim target, 
end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim 
target, end 

2015 

Final target, 
end 2016 

Summary 

To provide robust 
quality assurance and 
affirm that the quality 
of educational provision 
and the standards of 
awards are being 
consistently maintained  

Delivery of the actions 
contained in the Quality 
Enhancement Plan (Jan 
2012) 
 

Year 2012/13 
  
Actions identified and 

some implemented 
 

Year 2014/15 
 
Full implementation of 
actions as laid down in 
the Quality 
Enhancement Plan 
 
Review of actions 
required for quality 
assurance in the 
context of TU4D 

 Year 2014/15 
 

The majority of the actions as laid 
down in the Quality Enhancement Plan 
have been delivered, as per DIT’s 
annual report to QQI.  A number of 
items are being closed out, e.g. a new 
IS repository, that have a TU4D aspect 
to them and they will be completed 
within that framework. 
 
The review of actions for quality 
assurance in the context of TU4D is 
being led by the group of academic 
registrars from the three institutions 
and that process is in train. 
 

  
 

Year 2016/17 
 

Implementation 
of series of 

actions to be 
determined for 

TU4D 
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4. High quality, internationally competitive research and innovation 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To be an important 
source of research and 
discovery and underpin 
DIT’s education 
programmes and its 
contribution to the 
economy and society 

Level of Research Activity 
under selected metrics:- 

 

Year 2012/13 

 

Year 2014/15 
 

 

 Year 2014/15 

 (taken from March 2015 SRS and 
internal DIT data) 

 
Specific targets and outcomes are 
provided here for DIT.  These 
contribute to the overall ambitions 
of TU4D in relation to research and 
innovation activity. 
 
Some observations are provided in 
Appendix A.4. 
 

 Year 2016/17 

 

  
1. % of Academic Staff 

with PhD 

 

1. 39% 

 

1. 40% 

 

1. 40% and on course to meet final 
target.  
Staff development measures 
have been implemented 
including fee support policy and 
time release buyout scheme for 
PhD completion. 
 

 1. 45% 
 

  
2. Research Students 

(FTE) 

 

2. 300 

 

2. 400 

 

2. 282 FTE  
Stimulus measures were 
introduced Q4 2014 - additional 
100 FTE secured and not 
reflected in current enrolment 
A detailed Action Plan to 
increase research student 
numbers is being implemented. 
 

 2. 650 
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Institution 
objective 

 
(CONT’D) 

Performance 
indicator 

Baseline Interim target, 
end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015 

Final target, 
end 2016 

Summary 

 3. Research Income 
(€M) 

 

3. 10 

 

3. 20 

 

3. Research income to end year 
2014 stands at approx. €12m and 
is below target. New measures 
have been introduced under the 
Research Action Plan to support 
research development. 
See observations in Appendix A.4 

 
 

 3. 35 

 

  
4. Publications per year 

 

4. 588 
 

4. 800 

 

4. 750 
This is slightly below target but a 
drop in publications is part of a 
common trend.  
 

 4. 1,000 
 

  

 
  



13 
 

5. Enhanced engagement with enterprise and the community and embedded knowledge exchange 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To be valued by 
academic, industry, 
community and other 
partners, nationally and 
internationally, for the 
transfer of knowledge 
and skills relevant at to 
sustainable 
development 

Number of participants in 
the DIT Corporate 
Partnership Network 

Year 2012/13 
 
 

20 Organisations 

Year 2014/15 
 
 

25 Organisations 

Year 2014/15 
(data from internal database) 

 
26 Organisations  

 
Some examples of the work with 

partners is provided in Appendix A.5 

  Year 2012/13 
 
 

30 Organisations 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To be valued by 
academic, industry, 
community and other 
partners, nationally and 
internationally, for the 
transfer of knowledge 
and skills relevant at to 
sustainable 
development 

Level of technology 
transfer and enterprise 
support activity under 
selected metrics:- 

 

Year 2012/13 
 

 

Year 2014/15 
 

 

Years 2013/14 and 20114/5 
(data - Internal database) 

 
Specific targets and outcomes are 
provided here for DIT.  These 
contribute to the overall ambitions 
of TU4D in relation to knowledge 
transfer activity.  Some observations 
are provided in Appendix A.5 
 

  Year 2016/17 
 

 

  

1. Spin-outs 1. 3 1. 3 1. 4 
The incubation, knowledge transfer 
and research commercialisation 
activity managed through ‘DIT 
Hothouse’ has a track-record of 
achievement that exceeds most 
universities in Ireland, 
Europe and the US.   DIT has 
commercialised research in eight of 
the 14 key government 
Research Priority areas. 
 

 1. 4 
 

  

2. Licences/Options/ 
Assignments 

2. 10 2. 10 
 

2.  16 
 

DIT has seen particular interest from 
industry in research related to areas 
such as processing technologies & 
novel materials; digital platforms, 
content & applications; and future 
networks & communications. DIT is 
currently building on its successful 
transfers of research in lower volume 
areas such as diagnostics; data 
analytics, management, security & 
privacy; therapeutics; food 
production, and Smart Cities & Smart 
Grids. 

 2. 10   
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Institution 
objective 

 
(CONT’D) 

Performance 
indicator 

Baseline Interim target, 
end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015 

Final target, 
end 2016 

Summary 

 3. Research Agreements 
with industry 

3. 1 

 

3. 1 
 

3. 5  
 

These collaborations are of a value in 
excess of €25k 
 

 3. 5 

 

  

4. Invention Disclosures 4. 23 4. 23 4. 32 
 

 4. 32   

5. Priority Patent 
Applications 

4. 5 

 

5. 5 5. 8  5. 12   

6. PCT Patent 
Applications 

6. 3 
 

6. 3 
 

6. 4  6. 6 
 

  

7. No. Hothouse New 
Frontiers programmes 

7. 2 7. 2 7. 3  7. 2 
 

  

 8. No. Participants 
Hothouse new 
Frontiers programme 

 

8. 26 
 

8. 26 
 

8. 89 
 
These figures include participants at 
all stages of the programme, not just 
one phase. 

 

 8. 26 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015  

Final target, 
end 2016  

Summary 

To be valued by 
academic, industry, 
community and other 
partners, nationally and 
internationally, for the 
transfer of knowledge 
and skills relevant at to 
sustainable 
development 

Active participation in 
regional/civic networks 

Year 2011/12 
 

1. Founding 
member of 3 
networks: 
Creative Dublin 
Alliance, The 
Green Way & 
Activating Dublin 

 
2. Active member of 

Dublin Chamber 
of Commerce and 
IBEC’s Dublin 
region 

 
3. Strong 

relationship with 
Dublin City 
Council 

Year 2014/15 
 

1. Active participation 
in: Creative Dublin 
Alliance, The Green 
Way & Activating 
Dublin below board 
level, on at least 1 
initiative 

 
2. Two new active 

collaborative 
initiatives within the 
Dublin/Leinster Pillar 
II, commencing since 
October 2013, as set 
out in 5.1 

 
 
3. Continued 

participation in 
Dublin Chamber of 
Commerce and IBEC’s 
Dublin region 

 
4. Continued 

engagement with 
Dublin City Council 

 Year 2014/15 
 
1. The first two networks have 

been mentioned in section 1.  
Activating Dublin is a joint 
initiative of Dublin City Council 
and Dublin Chamber as well as 
other private & public 
stakeholders and it is aimed at 
generating growth and 
employment in the Dublin 
region. The vision is to 
‘transform Dublin from a good 
international city to a great one 
to live, work and visit’.  DIT has 
continued to maintain 
participation in this, particularly 
in contributing to objectives 
under Activating Dublin: Start-
ups initiative. 

 
2. Addressed in section 1 

 
3. DIT has continued participation 

in Dublin Chamber of Commerce 
and IBEC’s Dublin region as 
intended 

 
4. DIT has continued its 

engagement with Dublin City 
Council on a range of initiatives.  
Some examples are given in 
Appendix A.5. 

 

  Year 2016/17 

 Active 
participation in: 
Creative Dublin 
Alliance, The 
Green Way 
below board 
level, on at least 
4 initiatives 

 Four new active 
collaborative 
initiatives within 
the 
Dublin/Leinster 
Pillar II, 
commencing 
since October 
2013, as set out 
in 5.1 

 Continued 
participation in 
Dublin Chamber 
of Commerce 
and IBEC’s 
Dublin region 

 Continued 
engagement 
with Dublin City 
Council 

 Partnership with 
the Railway 
procurement 
Authority on the 
launch of the 
LUAS cross-city 
line. 
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Institution 
objective 

 
(CONT’D) 

Performance 
indicator 

Baseline Interim target, 
end 2014 

Progress against 2014 
target, commentary and 

data source 

Interim target, 
end 2015 

Final target, 
end 2016 

Summary 

To be valued by 
academic, industry, 
community and other 
partners, nationally and 
internationally, for the 
transfer of knowledge 
and skills relevant at to 
sustainable 
development 

   Year 2014/15 
 
In addition to the above,  as part of 
its commitment to this overall 
objective of being valued by industry, 
DIT has also contributed to the 
development of the EGFSN’s report 
on the Freight Transport, Distribution 
and Logistics (FTDL) Sector 1 and 
intends to address the 
recommendations therein, including 
the one to be the ‘Lead Centre for 
3rd level institutions that deliver 
programmes relevant to the FTDL 
sector’ 
 

    

To be valued by 
academic, industry, 
community and other 
partners, nationally and 
internationally, for the 
transfer of knowledge 
and skills relevant at to 
sustainable 
development 

Active participation in 
community-related 
initiatives 

Year 2012/13 
 

1. 14% of 
programmes with 
SLWC element, as 
in section 5.3 

 
2. Founding 

member 
Grangegorman 
Labour & 
Learning Forum 

 

Year 2014/15 
 

1. 20% of 
programmes with 
SLWC element, as 
in section 5.3 

 
2. Active participation 

in Grangegorman 
Labour & Learning 
Forum, on at least 2 
initiatives 

 

Year 2014/15 
 

 Addressed in section 3. 
 

 DIT has actively engaged in the 
work of the Grangegorman 
Labour & Learning Forum during 
2014/15. Key initiatives  are 
provided in Appendix A.5 

 

  Year 2016/17 
 

 20% of 
programmes 
with SLWC 
element, as in 
section 5.3 

 Active 
participation in 
Grangegorman 
Labour & 
Learning Forum, 
on at least 3 
initiatives 

 

  

  

                                                           
1 Expert Group on Future Skills Needs, Addressing the Demand for Skills in the Freight Transport, Distribution and Logistics Sector in Ireland 2015-2010, February 2015 
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6. Enhanced internationalisation 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

To ensure a sustainable 
position for DIT as an 
international higher 
education provider 
 

Numbers of international 
student enrolments 

Year 2010/11 
 
 

240 

Year 2014/15 
 
 

495 

Year 2014/15 
(taken from March 2015 SRS) 

 
646 

 
Some details and observations are 
provided in Appendix A.6 

 

 
 

Year 2016/17 
 
 

995 
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7. Institutional consolidation 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

Enhance DIT’s national 
and international 
positioning through 
appropriate 
designation, mergers 
and collaborations 
  

Establishment of a Dublin 
technological university 
with formal designation, 
with TU4D Alliance 
partners, ITB and ITT 
 

 MOU in place  

 Proposal to HEA 
regarding 
positioning within 
the HE landscape 
submitted and 
accepted by 
Minister 

 Programme plan for 
TU4D development 
in train 

Detailed planning 
completed    

 

TU4Dublin Implementation Plan 
submitted May 2014 

    Implementation 
of priority 
actions within 
TU4D 
programme plan  

 Application for 
designation as a 
Technological 
University 

 

  
  
  

Implementation of 
priority actions within 
TU4D programme plan 
(to be finalised, but 
likely to include):-  

Details on individual items are provided 
below.  Some observations are provided 
in Appendix A.7 

  

- Establishment of a 
Curriculum 
Commission  (to 
finalise audit of 
common provision, 
develop DTU 
programme 
characteristics, review 
pathways for DTU 
provision for levels 
6,7,8) 

 

The Curriculum Commission has been 
established. 
An audit of existing programme portfolio 
has been completed. 
The portfolio of graduate attributes has 
been identified 
In relation to common provision, the 
disciplines associated with Architecture, 
Engineering and Construction (AEC) have 
prototyped a process to help align the 
cross-campus disciplinary provision.  

  

- Development and 
implementation  of 
1st Year Experience  
(FYE) strategy 

 

The development phase of the FYE 
strategy is completed. Focus of the 
implementation will be through a range 
of FYE initiatives to be launched in 
2015/16.  
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

   - Establishment of  
joint Graduate 
Research School 

 

 The joint Graduate Research School 
(GRS) has been established with 
representation from each of the three 
institutions.  Students from the three 
partners are now registered in the GRS. 
 

     

- Development and 
implementation of 
Structured PhD 
programme  

The Structured PhD programme was 
successfully validated and approved by 
Academic Council in 2014 with pilot 
modules rolled out in 2015. 
Consolidation of the TU4D doctoral 
education aligned with the national 
doctoral framework is a key focus of the 
joint Graduate Research School. 
 

     

- Delivery of joint 
technology transfer 
measures  

 As in section 5      

- Joint prospectus and 
entry in CAO 
handbook/ website  

On review it was agreed that a joint 
prospectus would be confusing for 
applicant students in advance of the 
legal merger of the 3 TU4Dublin 
partners.  However, a common 
communication has been included in 
each of the three prospectuses and on 
the website, alerting prospective 
students to the development.   
A copy can be seen in Appendix A.7 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

   - Development and 
delivery of a joint 
internship 
programme 

A cross institutional work group is in 
place and is developing a joint TU4D 
model for work placement/service 
learning/internship and will be 
reporting its findings by end of 2015. 
The experience of the STEM internship 
programme (involving the 3 partners) 
will be drawn upon in this regard. 
 

     

- Joint marketing to 
international student 
markets 

-  

A joint marketing strategy is in 
development and entails co-operation 
between the partners in relation to e.g.: 

 student recruitment including 
agreement to a unified fee structure; 

 development of common marketing 
materials; 

 transfer of ITB agency agreements to 
DIT and 

 development of an agreed marketing 
plan in each region. 

 

     

- Finalise mapping of 
professional services 
functions; develop 
action plan and 
implement initial key 
actions 

An initial mapping of professional 
services functions is complete and a 
range of functional groups have been 
formed with a focus on issues related to 
the merger of the 3 partners.  
Integration of these functions forms 
part of the project to develop an 
organisation design appropriate to a 
technological university. The project is 
underpinned by an extensive 
engagement process involving to date. 
(end May 2015) approx. 60 workshops 
with 200 managers from the TU4Dublin 
partners. 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

   - Scoping of DTU 
Digital Campus 

The scoping of the project is underway 
and involves:- 
1. Finalising an agreed vision   
2. Determining and prioritising user 

requirements  
3. Completing the audit, assessment and 

gap analysis of current systems & 
people capability 

4. Developing and implementing a 
detailed plan, including budget and 
communications 

 
The approach as described has been 
informed by engagement with potential 
technology partners/providers including 
IBM, Gartner, Tata, Ellucian, Educause 
and potential partner universities. It is 
anticipated that phased 
implementation of agreed deliverables 
will commence in the first half of 2016.   
 

     

- Finalise a DTU 
financial model 

A high-level Income & Expenditure 
breakdown for the merged entity has 
been projected.  Further work, including 
sensitivity analysis is currently underway. 
  
An internal resource allocation 
framework for the merged entity is in 
early stages of development and it is 
anticipated will be agreed ahead of the 
legal merger. 
 
Appropriate transition arrangements in 
relation to funding are being considered 
witha  view to engagement as 
appropriate with the HEA 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

   - Continue work with 
the multi-party forum 
to agree key actions 
to achieve a 
‘Workplace of the 
Future’ 

 

A ‘Safe Space’ Forum for dealing with 
HR & IR-Related matters comprising the 
three Institutes and the four recognised 
Trade Unions (IMPACT, TUI, SIPTU and 
UNITE) is in place. It is operating with 
agreed terms of reference under the 
auspices of the Labour Relations 
Commission. 
 
As part of the arrangement, a 
representative from IMPACT has been 
seconded to the project to facilitate 
engagement as may be required and 
arrangements have been made to buy-
out time of TUI members to participate 
in different working groups. 
 

     

- Agree and put in 
place a 
framework/structure 
for engagement with 
the collective DTUA 
student body  

 

There has been positive engagement 
between the 3 student unions and the 
TU4Dublin partners. This engagement 
includes an agreed representative of 
the 3 SUs joining a key ‘Academic 
Matters’ working group and agreement 
that a student will join the TU4Dublin 
Support Team as early as possible in the 
2015-2016 academic year. 
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Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

    Amalgamation of DIT, 

ITB and ITT within a 

suitable legal vehicle 

in preparation for 

application for 

Technological 

University 

designation 

Real progress on this item is completely 
dependent on the TU legislation being in 
place.  However, preparation work for 
three aspects of a unitary organisation 
(Governing Authority, Academic Council, 
Organisational structure) is proceeding, 
albeit with completion of each piece 
being delayed due to the absence of 
legislation. Once timing of enactment of 
the TU legislation becomes clearer, more 
rapid progress towards completing these 
pieces of work can be made.    
 
The TU4D Alliance emphasises the critical 
nature of the timely passage of 
legislation to substantial progress being 
achieved on the target and to the 
momentum being maintained amongst 
colleagues, students and other 
stakeholders towards the development 
of this new technological university. 
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The development of the Grangegorman campus is an underpinning objective for DIT, providing the range of physical attributes that facilities an enhanced student 
learning experience in the 21st century.  Progress on the development is summarised succinctly below with further details provided in the relevant appendix. 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

Institutional 
Consolidation 
 

Relocation of DIT to new 
Grangegorman Campus 

Year 2010/11 
DIT spread across 39 
buildings in the city 

 

As per Grangegorman 
development plan 

Targets achieved 
Some details are provided in Appendix  
A.7. 

 

    

 

 

 

Institution 
objective 

Performance 
indicator  

Baseline 
Interim target, 

end 2014 
Progress against 2014 target, 
commentary and data source 

Interim 
target, end 

2015  

Final target, 
end 2016  

Summary 

To complete the 
structural and process 
change phases of the 
organisation of DIT and 
EIA Programmes 
 

Programmes as set out 
are completed 

Year 2012/13 
 
 

80% of elements of 
programmes 
completed 

Year 2014/15 
 
 

100% of elements of 
programmes to be 

completed 
 

 
Targets achieved 
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Appendix A.1 - Regional Cluster 

 

1. TU4Dublin 

Within the Performance Compacts, it has been agreed that the focus of the work of DIT, ITB and ITT in terms of 
cluster development is the significant consolidation of the partners in creating the TU4Dublin.  The list below 
provides a summary of some key achievements in the development of this ‘sub-cluster’/TU4D Alliance to date. 

A Guiding Framework for the Sub-Cluster 
 Further to the TU4Dublin Steering Group, operating successfully since April 2011, a Support Team was 

formally established in January 2014  
 A wide range of Working Groups across the partners have been addressing issues of governance, 

organisational design and curriculum development.   
 The TU4Dublin Implementation Plan was submitted, May 2014, and formally approved as the basis to 

proceed to Stage 4 of the TU designation process.   
 

A Framework for the consistent collation, analysis and application of institutional data 
 An Institutional Data Working Group is in operation  
 An Institutional Research Analyst with responsibility for coordination of data, data protocols and data 

analysis across the Alliance is in place 
 A joint Programme Catalogue for the TU4D has been developed  
 Initial analysis of programme provision within the TU4D portfolio has been conducted.  This helps to 

inform a numbers of areas of decision-making, including academic planning. 
 
Graduate Research School  

• A Director of Research, Enterprise & Innovation Services, with responsibility across the Alliance, is in 
place 

• A single unified Graduate Research School has been established 
• A Structured PhD programme has been developed and validated, and pilot modules have been rolled 

out. 
 

A Transformative Curriculum 
• A TU4D curriculum model has been developed 
• The TU4D Curriculum Commission has been established to support academic planning and 

programme coordination 
• A pilot initiative, in the disciplines of architecture, engineering and construction, was launched and 

has been working to progress the alignment of the Alliance’s programme provision in this area  
 
Governance & Organisation Design  

• A draft competency framework for a Governing Authority for TU4Dublin has been crafted and is open 
for consultation 

• A framework for a common academic calendar has been agreed   
• The mechanism to develop common academic policies and procedures has been agreed 
• A proposal for operation of Academic Council after merger has been tabled for approval at DIT 

Academic Council. 
• A proposal to enable the graduands of ITT and ITB to receive DIT awards post merger has been 

approved 
• Substantial development work on the TU4D organisation design, including the academic groupings,  

has been conducted  
 

Professional Services 

 Interim arrangements (pre and post merger) for the HR, Finance and IT Services have been developed 
 Library Services have agreed arrangements for  student access to library services across the Alliance 
 Mapping of the Student Services function has been done and an action plan is in development  

 



28 
 

2. Collaborative Initiatives 

 DRHEA 
The eLearning Summer School targets those interested in emerging learning technologies, specifically 
colleagues within the DRHEA institutions.  Details for the 2015 School are below and further details 
are available through the following link:- http://www.dit.ie/lttc/elearning/elearningsummerschool/  

 

 
 

 The Green Way 

1. Living Labs - The Green Way, hosted by DIT and the Grangegorman Development Agency (GDA), 
organised  Irish Cleantech Best Practice Showcase on 12 March 2015.  The event brought together 
a selection of Irish-based companies that are locally developing cleantech solutions and exporting 
them globally.  Companies included IBM, Kingspan, Cylon, Davra Networks, Power Capital, 
Coolpower, Exergyn, Fenestra Pro, FDT Engineering, E-SAVE and M2C.  The Green Way aims to 
support innovation in cleantech by providing platforms or “living labs”, so that companies can 
test their pre-commercial technology in real environments, and thus aid commercialisation. 
Grangegorman has now received the status as a European Network of Living labs. 

 

Participants at the Irish Cleantech Best Practice Showcase, 2015 

http://www.dit.ie/lttc/elearning/elearningsummerschool/
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2. SME Start-ups – The photo below shows Professor Norton, President DIT,  with executives from  
2 cleantech start-ups involved in the Green Way –David Palmer from Fenestra Pro and Barry 
Cullen from Exergyn.  

 

Professor Norton, President DIT with David Palmer, Fenestra Pro and Barry Cullen, Exergyn. 

 

3. Energy Storage -  In November 2014, the Green Way hosted a high-level roundtable event 
‘Energy Storage. - Ireland’s Opportunity’.  Chaired by Professor Norton, President DIT the 
objectives were:-  

- To identify the vision for the storage sector, vis-à-vis the evolving regulatory/ policy 
landscape, and importance of ES technologies to Ireland’s energy policy 

- To examine the growing potential and continued adoption and commercialisation of ES 
technologies nationally and internationally, and Ireland’s opportunity there-in 

- To identify the potential for ES technologies vis-à-vis interaction with demand response 
incentives or other such mechanisms that will deliver market confidence.  

- To identify projects completed or under development that will underpin importance of 
this sector. 

- To identify appropriate market/ financing mechanisms to support project development 
 

4. Tunisia - The Green Way hosted a delegation from the University of Sfax, Tunisia, who were in 
Dublin to learn about the cleantech ecosystem and identify opportunities to develop partnerships 
and host a natural capital fund out of Dublin.  An MOU with the University of Sfax has been 
signed. 

5. Climate KIC - With partners in Energy Cork, the Green Way has secured up to €580K in funding for 
Irish entrepreneurs/ innovators.   
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Appendix A.2 - Participation, equal access and lifelong Learning 
 
 Student Enrolment 

It is noted that with respect to student recruitment a number of the targets set have been exceeded whilst 
some have not been attained.  It is particularly worthy to note that the number of new full-time 
undergraduate students has exceeded the target by over 10%.  These increases are generally attributed to the 
increased demographic within the population and it is difficult to project exactly with which 
programmes/disciplines/ HEIs students will ultimately enrol in any given year.  Nonetheless, with regard to 
specific areas it is worth noting that enrolments on programmes in property and construction are starting to 
come back slowly following the dramatic decline they experienced in the recession years.  Programmes in the 
sciences have continued to be popular and have had constant, if small increases in some cases, in the period.  
New programmes introduced in the period, such as the honours degree in Law also attracted additional 
students to the Institute.   DIT recognises that some of the increases can also be attributed to the additional 
places in ICT programmes that have been provided as requested by HEA and the sector. 
 
With respect to part-time student numbers, the enrolment figures are significantly below the original 
projected.  It is judged that the weakness in demand in this area is directly linked to the economic situation 
that prevailed in recent years.  Part-time students traditionally were ‘earner-learners’, who were funded in 
part or whole by their employers or who funded their own tuition fees.  With the downturn in the economy, 
for many of these students, they either faced redundancy, lost financial support from their employers or could 
no longer afford the financial commitment of tuition fees themselves. Indeed, in some cases, such students 
when faced with few employment opportunities (including former apprentices for example) they embarked on 
full-time studies – thus the part-time student numbers decreased with a corollary that the full-time numbers 
increased. 
 
In terms of research student numbers, it is noted that there has been a national challenge in the funding and 
recruitment of PhD students.  In addition, some issues specific to DIT are also noted – see Appendix A.4. 
 

 Student Diversity 

Under the objective regarding diversity of students, it is noted that in all but one of the categories, the targets 
have been met or exceeded.  The one area where the target has not been attained is mature students, where 
12% rather 15% of new entrants came from this category.  A brief review of these figures show the DIT 
enrolment figure is broadly in line with the national average.  It appears that there has been a general stalling 
of numbers in this cohort, probably again to do with the economic situation, where financial difficulties would 
prevent potential students from committing to full-time education. 
 
With respect to students with a disability, a figure of 8% is provided in the report.  It is noted that 5% of new 
entrants received the funding designated for students with a disability and are registered as such on the 
system (and hence captured in the SRS return).  However, there are another group of students (making up the 
additional 3 percentage points in the report) that are registered in DIT and avail of the Disability Support 
Service.  The total number of students (all years) availing of the service is over 1,000, whilst the number 
captured in the SRS return is 591.  The difference can be attributed as follows:- 

 part-time students, who avail of the service but are not eligible for funding (includes some apprentices) 

 students whose supporting documentation is out of date and hence are not being eligible for funding 

 students who have been screened for, but have not been diagnosed with, specific learning difficulties and 
hence are not eligible for funding, but still avail of the service. 

In terms of the imminent new national strategy on access, it would be useful to consider the practical 
implications of how such students are captured and reported in the information systems, in order to fully 
reflect the extent of provision to this category. 

 Flexibility of Access 
The target for this objective in the period has not been attained.  This can be attributed to the decline in part-
time students as detailed above.  
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Appendix A.3 - Excellent teaching and learning and quality of the student experience 
 

 Graduate Attributes – an example from DIT’s Graduate Attributes Toolkit 
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 STEM Internship Programme 
This programme, developed as a pilot with the American Chamber of Commerce,  involved DIT, ITB 
and ITT.  Launched in 2014, initially there were 12 companies with internship positions available, 
totalling potentially 50 students in the programme, but unfortunately because of delays on decisions 
regarding the scheme (supported through Department of Social Protection), eventually 27 places 
were offered.  The companies involved in the programme include; Webroot, IBM, Paypal, Aramark. 
 
The programme was facilitated online, through Moodle, over the 9 months of the student’s 
internship. The Moodle platform operated by ITB was utilised in this regard with much of the material 
developed by DIT staff.  During the 9 months, the students complete multiple assignments and 
collaborative exercises that ensure they develop the necessary knowledge and skills to achieve the 
learning outcomes.   A full evaluation of the programme will be undertaken and should help to inform 
any future internship policies for TU4D. 
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 Student learning with Communities (SLWC) – some selected publications 
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Appendix A.4  - High quality, internationally competitive research and innovation 

 
The TU4Dublin Alliance is committed to pursuing use-inspired, goal-oriented research and discovery that 
contributes to human knowledge and well-being that produces commercial and public impact and benefit. Our 
strategy seeks to build sustainable research across the Institutes, positioning it as an important source of 
research and discovery and contributing to the economy and society.  Our strategic objectives for research are 
to: 

1. Concentrate and consolidate research activity, including PhD study, in fields of verifiable strength and 
national significance; 

2. Ensure greater integration between research and innovation, and teaching and learning; 
3. Strengthen and embed technology/knowledge transfer and entrepreneurial activity in all research 

activities. 

ITT, ITB and DIT serve as leading centres for the advancement of research, commercial innovation and 
enterprise development within their regions, combining to make the TU4Dublin Alliance a compelling 
contributor to the well-being of the greater Dublin region and to society as a whole.  

Research is consolidated around four research areas or pillars: 

 Environment, Energy and Health  

 Information, Communications and Media Technologies  

 New Materials and Devices 

 Society, Culture and Enterprise  
 

Our strategy is to organise research into four Research Institutes bringing together researchers within broadly 
complementary and cognate fields of inquiry from across TU4D.  Each Research Institute is aligned primarily 
with, but not confined to, one research area, building on research capacity and capability.  Research Institutes 
facilitate collaborative links between researchers, research centres and groups in order to build critical mass in 
distinctive fields of endeavour.  Each Research Institute will act a formal, recognised part of the TU4D research 
infrastructure providing for the optimal deployment of resources and ensure the best possible profile for 
research impact.   

Performance to date shows good progress in consolidation of research themes, in growing research student 
numbers, in developing a Joint Graduate Research School, engagement with industry and in knowledge 
transfer.  New initiatives include support for key research staff, consolidation of research activity within 
signature research themes, investment in post-doctoral positions, and targeted measures to increase 
competitiveness in national and European funding, all of which have been implemented as of 2015.   

New research facilities, notably, the Environmental Sustainability and Health Sciences Institute (ESHI), and co-
location of incubation facilities at the heart of the new Grangegorman campus are coming on stream, creating 
enhanced capacity through the provision of vital new infrastructure to support sustainable and competitive 
funding proposals.  

 

With respect to specific targets within the DIT Performance Compact, there are a number of notes provided 
here:- 

1. Strategy to grow and diversify research funding (KPI Research Income in €m) 
Research income for DIT has not yet reached the target anticipated. Contributory factors include an overly 
ambitious baseline predicated on too high a growth rate, a difficult research environment and reduced 
sectoral funding.  A delay in the implementation of the Institute’s Research Action Plan has also meant that a 
number of stimulus measures have not yet had time to take effect.   The new initiatives, listed above are also 
expected to help address this objective. 

2. Development of research capacity  
a) There has been good progress in increasing the numbers of full-time academic staff holding a PhD 

qualification and TU partners are on course to reach the TU staff profile criterion of at least 45% with 
a Level 10 qualification.  Support measures include fee support and a Staff PhD Completion scheme to 
provide time release for staff in the writing up phase of their research.  
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b) Research outputs and publications have been supported through measures to incentivise research 
engagement through time release supports, seed funding and research sabbatical programmes. The 
proportion of research active staff, producing a minimum of 2 peer-reviewed publications per annum, 
is increasing.   

3. Increase number of research students (KPI Research Students FTE) 
Research student numbers for 2014 at 282 FTE reflect a nationally depressed environment for PhD 
recruitment.  The joint Graduate Research School has been established to lead integration of graduate 
education arrangements for TU partners and to promote new PhD recruitment.  Measures include fully-funded 
as well as fees support for approved applicants, international marketing and the development of new doctoral 
pathways. To date, approximately 100 additional PhD places have been secured through external funding 
which are in the process of recruitment and/or registration and are not included in the 2014 returns.  
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Appendix A.5 -  Enhanced engagement with enterprise and the community and 
embedded knowledge exchange 

 
 DIT Corporate Partnership Network - 2014/2015 

The DIT Corporate Partnership Network (CPN) provides an organised and managed framework for DIT 
and industry/professions to develop mutually beneficial relationships through a better understanding of 
each other’s environments.  Through face to face meetings, networking events and email 
communications, the Network develops strong and open relationships with companies focusing on the 
creation and optimisation of engagement opportunities across a range of activities and disciplines. 
 
The Network in 2014/15 had the following membership:-  
 
Abbey Tour Aramark Bord na Mona PLC 

Coca Cola Hellenic  Compass Group Ireland Design and Craft Council of Ireland 

Dimpco ESB Enterprise Rent A car 

Failte Ireland Foodcentral(Keelings) Gas Networks Ireland  

Google Ireland Guinness Storehouse Hewlett- Packard Ltd 

Hilton Hotels IBM  Intel 

Irish Hospitality Institute Microsoft Ireland  Ovation MCI 

Radisson Hotels and Resorts RTE Digital The Digital Hub  

Tourism Ireland  Transdev Ireland  

    
Some examples of member engagement are presented below:-  
 
Gas Networks Ireland (GNI) - Gas Networks Ireland own, operate, build and maintain the natural gas 
network in Ireland and connect all customers to the network.  Under an MOU renewed with the Institute 
during 2014, DIT provides accreditation for their training facility in Dublin and the company’s Gas 
Supervisors Programme.  GNI continues to sponsor a PhD student in the area of energy modelling.  As 
part of the programme, the student presented to a group of senior engineers and technicians at the 
company in June 2015. Three joint papers on the research have resulted from the collaboration, and 
discussions are now underway regarding an additional postgraduate sponsorship.  The company will be 
providing work placement for a DIT engineering student in summer 2015,.  
 
ESB -  A dialogue has been established with ESB to explore possibilities for collaboration in research 
including test bedding new innovations. Principal investigators from DIT’s Environmental, Sustainability 
and Health Sciences Institute, presented to the company’s Innovation Group and an Energy Research 
showcase took place at DIT Grangegorman which was attended by senior management from the 
company.  Discussions are now continuing on possible collaboration opportunities. 
 
IBM – In addition to being one of the companies working in partnership with DIT on the pilot Graduate 
Internship and Postgraduate Certificate in Professional Practice programme (STEM Internship 
programme), DIT works closely with the Innovation Project Office on a number of areas including;  work 
placements, research collaboration and joint initiatives such as a DIT/IBM Hackathon scheduled for 
autumn 2015. 
 
Enterprise Rent A Car - Enterprise Rent A Car is a leading global mobility provider with a network of over 
7,000 locations.  During 2014/15, the company supported an undergraduate project within the School of 
Biological Sciences in the area of workplace nutrition.   
 
Transdev Ireland - Transdev Ireland operates Luas, Dublin’s light rail system and has an MOU with the 
Institute to explore collaborative opportunities in the area of research, civic engagement and student 
placement.  Work is underway to develop a matrix of existing programmes and company areas of interest 
that will form the basis of the next phase of collaboration. 
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 TU4Dublin Knowledge Transfer 

ITB, ITT and DIT as partners in TU4Dublin recognise that they have a vital role to play in fostering strong 
engagement between higher education and enterprise and in contributing to Ireland’s economic 
competitiveness. TU4D is a practice-led, research-based higher education alliance with a systematic focus on 
preparation of graduates for professional roles.  We have a strong applied research focus, oriented to national 
innovation strategy and seek to have direct social and economic impacts for the surrounding region.  We also 
have a particular responsibility to support local and regional small and medium-sized enterprises through 
applied, problem oriented research and discovery, with “effective knowledge transfer alongside the provision 
of consulting/problem solving services that are particularly relevant to the region”.2   

DIT, ITT and ITB, have prioritised enterprise engagement as a key element of their respective strategic plans.  
The TU4D partners have positioned themselves as: 

 enterprise-friendly;  

 as key contributors to local and regional economic impact; 

 as regional hubs for research, innovation and for the provision of a broad range of supports to 
enterprise. 

The TU4D institutions have developed very close relations with business and industry and have put in place 
supports for enterprise that include:  

 Further educational supports, CPD, lifelong learning, employee up-skilling, re-skilling, support for 
Government initiatives such as Springboard etc. 

 Research & innovation supports as also supported by state sponsored programmes (innovation 
vouchers, innovation partnerships, Enterprise & Employment based partnership programmes). 

 Access to specialised on-campus research equipment and services. 

 Entrepreneurship development supports – such as delivered regionally on-campus by Institutes – e.g. 
the EI funded New Frontiers programme. 

 High technology start-ups supports  – such as delivered on- and off-campus by our high performing 
business incubation teams (Synergy Centre, Synergy Global, the LINC, Hothouse) 

 Knowledge transfer services – such as facilitated under our technology transfer consortium – 
facilitating knowledge capture and transfer, technology licensing, spin-out formation etc. 

The Dublin Region Innovation Consortium (DRIC), established in 2013 by DIT, IT Tallaght, IT Blanchardstown 
with IADT and National College of Ireland, seeks to maximise the impact of research and commercialisation 
activities in the member institutions.  The DRIC consortium supports researchers in DIT, ITT,  ITB with IADT and  
NCI  to commercialise  their  research  and  helps entrepreneurs  to launch  successful businesses  in  
partnership  with  ITT,  ITB  and  IADT.   Its primary purpose is economic development through research 
commercialisation and entrepreneurship support. The DRIC Consortium has been one of the top performing 
knowledge transfer offices in the HE sector with more invention disclosures, licences, spin-outs and patent 
applicati9osn per €10M research expenditure than any other partner consortium.  The consortium is on course 
to delivering, and in some categories exceeding, its TTS12 commitments. 

 
 Dublin City Council - Examples of engagement 

DIT has a long-standing relationship with Dublin City Council.  Naturally the creation of the Grangegorman 
campus, as a major development within the city, provides added opportunity for engagement and the Institute 
continues to work with the council on advancing a range of initiatives around economics, transport etc.  

DIT’s School of Transport Engineering, Environment and Planning has been involved specifically with Dublin 
City Council in the following ways: 

- Conducting land use surveys for Dublin City Council by third year students on the BSc in Spatial 
Planning programme 

- Input by senior colleagues on the European Interreg project B-Team which investigates 
development of brownfield sites in partner cities 

- Engagement of staff members of Dublin City Council on critical evaluations of student work 

- 4 Students working during the summers for the Dublin Business Improvement District (BID) Scheme.  

                                                           
2 HEA. (2012). Towards a Future Higher Education Landscape. Dublin: Higher Education Authority, p.14. 
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In addition, Mr Tom Dunne, Head of School of Surveying & Construction Management participated in a 
Taskforce on Vacant Land set up to help address issues such as ‘land-hoarding’.  The report of the group was 
subsequently implemented. 
 
 
 Grangegorman Learning and Labour Forum 

Key initiatives in 2014/15 included: 

1. DIT is the lead party with the Forum on a major Child Poverty initiative funded through Pobal and 
Atlantic Philanthropies that draws together 22 stakeholder groups to provide interventions within the 
north inner city to address child poverty ( 0-6 year olds).  This initiative attracted €900,000 in funding ( 
awarded 2015) 

2. DIT Careers Service & Access & Civic Engagement Office arranging and hosting events to support local 
people prepare for employment though workshops on CV preparation and undertaking interviews 

3. In 2014 DIT supported the work of the Forum by promoting the Mature Student Access programme 
delivered by DIT within the north inner city 

4. In 2015 DIT in conjunction with the Forum & Dublin Chamber of Commerce has hosted a seminar to 
support small businesses within the north inner city 

In addition ongoing interactions with normal DIT Access & Civic engagement activities involving work with 
inner city primary/secondary schools, flat complexes and community networks and access students continues 
to be maintained and enhanced. 
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Appendix - A.6 Enhanced internationalisation 

 
During 2014/15 DIT continued to review the review its approach to internationalisation. DIT established a 
management group to assist in this regard and a number of initiatives were undertaken including: 

 

1. Completion and approval of a ‘Strategy For China’ – identifying aims, objectives, strategic partners, 
regions identified, and an implementation strategy.  This was approved by the Senior Leadership 
Team and is in the process of being implemented.  In addition, this strategy has become a template 
for related strategies for other countries/regions 

2. DIT has introduced more staff resources into the DIT International Office with a view to supporting 
key aspects of the Institute strategy on Internationalisation.  Such appointments includes a dedicated 
position to support the student experience 

3. DIT is continuing to embed internationalisation into Institute core activities and in this regard 
interaction with colleges and support areas has become more structured and organised 

4. DIT has worked with colleges to ensure a balance between inward and outward bound Erasmus 
activity 

5. DIT is also working in a lead role to promote a TU4D approach to internationalisation. 
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Appendix - A.7 Institutional consolidation 

 

 TU4Dublin 
The development of the TU4Dublin is a very ambitious and exciting opportunity for the three partner 
institutions involved and indeed for Irish higher education.  Along the journey to date there have been several 
learnings. Included here are some observations with regard to recent developments:- 
 

1. A significant milestone in the development of the project was the coming together of the Governing 
Bodies of the three Institutes to discuss, debate and reflect on issues that would inform the creation 
of what is hoped to be the first technological university in Ireland. 

2. To consult with and engage staff there have been briefings, meetings and workshops to ensure that 
inputs into the process are reflective of the full range and diverse range of insights and perspectives. 

3. The Presidents and senior colleagues within the three Institutes have provided personal commitment 
to advance this large and complex change project.  The Steering Group, comprising the three 
Presidents with an independent Chair, meet at least weekly to monitor progress, take key decisions 
and champion progress as required.  

4. The large number of colleagues involved, with legitimate diversity of views, may obviously be quite 
challenging in such a change process.  However, the Steering Group put in place the ‘Safe Space’ 
mechanism, to enable such diversity of views to be recognised and brought forward in a structured 
way.  Each of the Presidents continues to meet with different groups of colleagues and there is full 
commitment to continuing to do so throughout the process. 

5. Experience from Aalto University, Finland and elsewhere, has reiterated the need to ‘communicate, 
communicate and communicate’ whilst on this journey of development.  To support this goal, the 
Alliance has put in place additional resources to the existing communications teams targeted on 
enhancing TU4D communications efforts.   Currently, in addition to briefing sessions and meetings, 
there are weekly e-newsletters provided to staff and regular use of social media.  The additional 
resources will elevate this activity even further. 

6. External engagement is also a feature of the work of the Steering Group and colleagues, by building 
awareness with the media, industry and other stakeholders.  

7. In April 2015, the TU4D Alliance hosted a joint symposium with Canadian higher education colleagues, 
focused on ‘Higher Education in Transformation’ (http://www.highereducationintransformation.com).  
This allowed a great sharing of knowledge and benchmarking and provided invaluable insights, 
concepts and approaches for the development of TU4D. 

8. The TU4D Alliance has received some funding for the development of this important initiative and this 
has been very helpful in stimulating progress. It recognises, however, that such transformations do 
required substantial investment and additional funding will be required if national policy is to be 
addressed and the needs of future students are to be met. 

9. One major concern of the TU4D Steering Group is that of the TU legislation and the difficulty involved 
in maintaining momentum amongst colleagues and other stakeholder for this critical initiative whilst 
the progress of the legislation continues to be delayed.  The TU4D calls on all who have the power to 
do what is possible to move this on as quickly as possible. 

 
 
 
  

http://www.highereducationintransformation.com/
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 TU4D piece included in Prospectus 
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 Grangegorman Campus Development 

1. In September 2014, DIT opened the Grangegorman campus with 1,100 students and 80 staff drawn 
from the College of Arts and Tourism and from the President’s Office 

2. A major leased building at Portland Row and smaller leased buildings in Temple Bar were released 
back to their owners 

3. Work on the public realm and buildings conservation continues in particular around the east side of 
the campus 

4. Two new pedestrian routes have open the site to the west along Prussia St and Manor St 

5. Sporting facilities are being developed with a view to being available from Sept 2015 

6. Work on a major entrance at Broadstone Gate has been agreed with the RPA, DCC, and CIE; 

7. Construction of the Environmental Health Sciences Institute and Business Incubation Centre is well 
underway with a completion date of December 2015; 

8.  Major planning for the 2 PPP quads ( Programme II) continued and a preferred tenderer was selected 
in Feb 2015. Planning permission for these two quads was submitted to Dublin City Council in June of 
2015; 

9. Plans on Programme III continue in particular around student accommodation, library and energy 
centre. These are moving to market soundings and design; and 

10. Significant interaction and engagements continues with staff and students within DIT and with 
surrounding communities. 

 

 

A photo record of the Grangegorman campus development is provided in the attached slides.  
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