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1. Initiative Scope

Regarding Section 3.2 of the Impact Assessment Case Study 2026 template, should institutions focus
solely on delivery of the initiative to date, or should they also outline how funding, if awarded, would
be used to further develop or scale the initiative?

Section 3.2 (implementation) is intended to outline the implementation of the initiative and provide an
assessment of effectiveness, with reference to delivery to date.

Advice on case study preparation is set out in the Impact Assessment Case Study process 2025—-2028:
Information Pack, in particular Section 4, Page 14, in relation to writing the case study:

Case studies should describe and evidence outcomes and impacts achieved to date, including the
articulation of any learnings and any sharing of good practice... Case studies are scored on the
demonstrated impact of an initiative, not on the articulation of its future aims or potential.
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