[bookmark: _GoBack]DPER Circular 02/16: Arrangements for Digital and ICT-related Expenditure in the Civil and Public Service
Request for Specific Approval of a Proposal

	Part 1:  To Be Completed by the President of the Higher Education Institution
under the Aegis of the Higher Education Authority



To: The Higher Education Authority
ICT Project Title: ________________________________________________
	Approval is required for:  (Please check applicable category)
	

	· New Projects 
	

	· New Expenditure 
	

	· Proposed not to use central initiatives
	

	· Remedial action to an existing project
	



	Higher Education Institution
	

	Name and Grade of Owner / Sponsor
	

	Business Project Title
	

	High Level Objectives of Business Project and links to Statement of Strategy and Business Plan
	

	Project Identifier (if assigned internal identifier)
	

	Project Description
	

	Pillar(s) of Public Service ICT Strategy supported by this Project and manner supported
	a.
b.

	Civil Service Renewal Plan Action(s) supported by this Project and manner supported
	a.
b.

	Public Service Reform Plan/Action Plan for Education Actions supported by this Project and manner supported
	a.
b.

	Project Justification and Benefits that will result to the citizen, business and public service customer
	a.
b.
c.

	Data sharing, streamlining or automation required of other bodies as input to the solution
	a.
b.

	Data sharing, streamlining or automation that will be available to other bodies as a result of deploying this solution
	

	Proposed Procurement Approach
	

	Proposed Duration of an Ensuing Contract
	

	Estimated Cost of Project
	

	Planned System go-live Date
	

	Governance Structure(s) for this Project e.g. Steering Committee, Project Board, etc.
	

	All primary project risk(s) and high-level remediation measure(s)
	a.
b.

	Constraints, Dependencies, Assumptions
	a.
b.

	Proposed Technical Approach
	

	Proposed Functional Requirements
	

	
	Related Projects
(indicate whether project is delivered / underway / potential)

	Title of other projects relating to or arising from the Business Project
	a.
b.

	Scope of each other project relating to or arising from the Business Project
	a.
b.

	Cost estimate of each other project relating to or arising from the Business Project
	a.
b.




Cost Details
	
	Current Year Costs
	Total Cost of Ownership (based on contract duration or 5 years if not specified)

	Hardware
	€
	€

	Software, Licensing, proprietary Support & Maintenance
	€
	€

	Telecommunications
	€
	€

	Licensing
	€
	€

	Third Party (non-proprietary) Support/Maintenance
	€
	€

	Hosting
	€
	€

	IT-Related Training
	€
	€

	Resources Acquired Externally[footnoteRef:1] [1:  Please refer to section 1.1 of the Guidelines for the Engagement of Consultants and other External Support for a definition of Consultants, Contractors, and External Service Providers.] 

	
	

	IT-Related Consultancy
	€
	€

	Contractors
	€
	€

	External Service Providers
	€
	€

	
	
	

	Total
	€
	€




The Sponsoring Organisation confirms that this project, business requirements and associated expenditure is approved in line with the requirements of DPER -  Circular 02/16: Arrangements for Digital and ICT-related Expenditure in the Civil and Public Service.  
Approval is requested because it is: a new project / new expenditure / proposed not to use central initiatives / remedial action to an existing project (please delete reason(s) that do not apply and add relevant reason(s)). 
______________________________________________________________
(Please delete statement that does not apply)

1. I wish to seek approval to progress the proposal/project to the next stage (form has been fully completed)
 or
1. I wish to seek approval in principle for the proposal/project and a fully completed form will be submitted if it is decided to progress to the next stage.

President:                   _________________		Signature:     ________________
Date:	                        _________________


















[image: ]DPER Circular 02/16: Arrangements for Digital and ICT-related Expenditure in the Civil and Public Service
Request for Specific Approval of a Proposal
	Part 2:  To Be Completed by the Head of System Funding within the Higher Education Authority



To: The Digital Governance Oversight Unit, Department of Education and Skills

From: Head of System Funding, The Higher Education Authority

The HEA is assured that this project, business requirements and associated expenditure is approved in line with the requirements of DPER - Circular 02/16: Arrangements for Digital and ICT-related Expenditure in the Civil and Public Service.  
DGOU approval is requested because it is: a new project / new expenditure / proposed not to use central initiatives / remedial action to an existing project (please delete reason(s) that do not apply and add relevant reason(s)). 
______________________________________________________________


(Please delete statement that does not apply)

1. I wish to seek approval to progress the proposal/project to the next stage (form has been fully completed)
 or
1. I wish to seek approval in principle for the proposal/project and a fully completed form will be submitted if it is decided to progress to the next stage.

Head of System Funding:      _______________________		Signature:     _______________________

Date:	___________________




[image: ]DPER Circular 02/16: Arrangements for Digital and ICT-related Expenditure in the Civil and Public Service
Request for Specific Approval of a Proposal
	Part 3:  To Be Completed by the ICT Liaison Officer within the Department of Education and Skills



[image: ]To: The Digital Government Oversight Unit, Department of Public Expenditure and Reform

From: The Digital Governance Oversight Unit, Department of Education and Skills

The Department of Education and Skills is assured that this project, business requirements and associated expenditure is approved in line with the requirements of DPER - Circular 02/16: Arrangements for Digital and ICT-related Expenditure in the Civil and Public Service.  
DGOU approval is requested because it is: a new project / new expenditure / proposed not to use central initiatives / remedial action to an existing project (please delete reason(s) that do not apply and add relevant reason(s)). 
______________________________________________________________
(Please delete statement that does not apply)

1. I wish to seek approval to progress the proposal/project to the next stage (form has been fully completed)
 or
1. I wish to seek approval in principle for the proposal/project and a fully completed form will be submitted if it is decided to progress to the next stage.


ICT Liaison[footnoteRef:2]:       _______________________		Signature:     _______________________ [2:  Official, of rank equivalent to or higher than the rank of Principal Officer in the civil service, who has been nominated as the ICT Liaison by the Accounting Officer of the Department of Education and Skills and is submitting the return on behalf of the Accounting Officer.] 


Date:	___________________
[image: ]
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