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Context

This Compact is an agreement between the Higher Education Authority and Limerick lnstitute
of Technology and is the outcome of a process of strategic and performance dialogue between
the two bodies.

The purpose of strategy and performance dialogue is to align the missions, strategies and
profiles of individual Limerick lnstitute of Technology's with nat¡onal priorities, and to agree
strategic objective indicators of success against which ¡nst¡tut¡onal performance will be

measured and funding allocated.

This Compact demonstrates a shared sense of the balance that is required between institutional
autonomy and public accountability and a recognition that a diverse range of strong,
autonomous institutions is essential for the overall higher education system to respond

effectively to evolving and unpred¡ctable societal needs.

The Compact recognises that Limerick lnstitute of Technology is an autonomous institution with
a distinctive mission, operating within a regional, national and international higher education
environment.

The Compact recognises that there is a tension between providing a transparent framework of
public accountability for performance in relation to funding, and risks of unintended behaviours
related to measurements. lt addresses this tension by requiring Limerick lnstitute of Technology

themselves to propose the qualitative and quantitative indicators against which their
performance should be assessed by the Higher Education Authority.

The purpose of this Compact is to provide a strategic framework for the relationship between
the Higher Education Authority and Limerick lnstitute of Technology. lt sets out how Limerick
lnstitute of Technology's mission and goals align with nationalgoals for higher education.

This Compact also contributes to creating a transparent and accountable system of
administration of State funding. To support this purpose, the Higher Education Authority and

Limerick lnstitute of Technology agree that this Compact will be published.

The principles of State funding support

The principles under which State funding for higher education is provided are:

r lnstitutional autonomy balanced with public accountability for high quality outcomes;

and

r Core funding allocations that are predictable, fair and transparent, and that provide

reasonable stability from year to year and in which funding follows the student.
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Co nte nts
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1. Establ¡shment of the compact

Provides for the establishment of the Compact and its term, and for the Higher

Education Authority to inform Limerick lnstitute of Technology of any actual or
prospective changes to policy.

2. Performance Funding Framework

Sets out the Performance Funding Framework within which the HEA will allocate
performance funding to Limerick lnstitute of Technology.
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3. Mission and Strategy Statement

lncludes a statement of Limerick lnstitute of Technology's mission and strategy.
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4. Development Plans and Objectives

Sets out Limerick lnstitute of Technology's strateg¡c intentions and objectives
using standardised templates aligned to the published framework. These strategic
intentions / objectives must align with the institution's own properly formulated
strategic plan.
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Where significant or urgent governance or compliance issues arise, an institution
may be deemed not to have met the minimum requirements of strategy and

performance dialogue.
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Contains confirmation of the agreement between the HEA and ', to be signed upon

conclusion of the strategy and performance dialogue process.
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Appendices

Where necessary, this includes additional material supplied by Limerick lnstitute
of Technology, including details of how objectives might be objectively verified.
This appendix will include a quant¡tative data sets developed by the HEA and HEls

over the coming months. lnstitutions will be required to validate and finalise these
¡nstitut¡onal baselines by September.
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L Establishment of the Compact

The Higher Education Authority and Limerick lnstitute of Technology agree that:

r This Compact consists of th¡s document and the accompanying data report on the
performance

I The term of this Compact is from September 2018 to September 202L unless
terminated earlier by agreement

Limerick lnst¡tute of Technology acknowledges that policy underlying some or all of this
Compact is subject to review by the Minister for Education and Skills or by the Higher Education
Authority from time to t¡me. The Higher Education Authority and Limerick lnst¡tute of
Technology agree that if changes need to be made to the Compact because of such a review,
the Higher Education Authority will notify Limerick lnstitute of Technology of this in writing and
will consult with Limerick lnstitute of Technology accordingly.

4



2. Performance Funding Framework

Higher education Performance Funding will provide incentives for Limerick lnstitute of
Technology's to improve overall performance in accordance with the¡r own strategies and with
their place in the overall system.

Performance Funding will be allocated by the HEA based on performance by reference to high
level targets set out in the Framework. Targets must be agreed in strategy and performance
dialogue with the HEA. The intention is both to improve the performance of the institution in

key areas and to steer the ¡nst¡tution closer to its agreed mission and profile and to its position

in the overall higher education system. The degree of challenge and of realism inherent in the
targets proposed will be evaluated and discussed in strategy and performance dialogue.

The Higher Education Authority and Limerick lnst¡tute of Technology agree to review annually
the effectiveness of implementation of the strategies and goals for achieving the agreed

national and institution outcomes.
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3 Mission and Strategy Statement

Limerick lnst¡tute of Technology's mission and strategy sets out its values and aspirations, what
it does and how it can best serve the ¡nterests of its students, staff and key stakeholders. The

Higher Education Authority and Limerick lnstitute of Technology acknowledge that Limerick
lnstitute of Technology's mission and strategy may evolve.

Limerick lnstitute of Technology and the Higher Education Authority recognise that Limerick
lnst¡tute of Technology is an autonomous ¡nst¡tution that is responsible for determining its
mission, ¡ts aspirat¡ons and its strateg¡es for their achievement.

However, the Higher Education Authority must ensure that together the missions and profiles
of the different ¡nst¡tut¡ons will lead to overall coherence of the higher education system as a

whole and to completeness, ensuring that national needs are being met and without
unnecessary duplication.

Changes to the mission ond strotegy stotement

The Higher Education Authority acknowledges that L¡mer¡ck lnst¡tute of Technology may adjust
its mission and strategy from time to time. Limerick lnstitute of Technology agrees that the
following will be the subject of strategy and performance dialogue with the Higher Education
Authority and may result in a change to the Compact:

r Any significant change that it proposes to make to its m¡ssion during the term of the
Compact

¡ Any significant change that it ¡ntends to make to its activities that could affect either
the content or the practical application of its mission.

Limerick lnstitute of Technology is a regionally focused Higher Education lnstitute with a

national and international outlook. We empower our diverse student body by providing a

quality higher education experience enabling economic, social and cultural development.
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4. Development Plans a nd Key System Objectives

Section summary

¡nstitut¡ons are required to set out a description of their proposed approach to deliver on each of the
six key system objectives, with reference to the national targets as set out in the Framework.

o lnstitutions should detail a maximum of two institutionalstrategic prior¡t¡es under each of the
six framework headings.

¡ Each strategic priority should be accompanied by a description of the strateg¡c initiatives,

currently being implemented, or to be implemented over the three-year timespan of the
compact (academic years 2018-2021).

o These strategic initiatives should be described with reference to the high-level targets as set

out ¡n the framework.

Objective 1 Providing a strong talent pipeline combining knowledge, skills & employability
which responds effectively to the needs of our enterprise, public service and

community sectors, both nationally and regionally, and maintains lrish leadership

in Europe for skill availability
Objective 2 Creating rich opportun¡ties for national and international engagement which

enhances the learning environment and delivers a strong bridge to enterprise and
the wider community

Objective 3 Excellent research, development and innovat¡on that has relevance, growing

engagement with external partners and impact for the economy and society and

strengthens our standing to become an lnnovation Leader in Europe.

Objective 4 Significantly improves the equality of opportunity through Education and Training
and recruits a student body that reflects the diversity and social mix of lreland's
population

Objective 5 Demonstrates consistent improvement ¡n the quality of the learning environment
with a close eye to ¡nternational best practice through a strong focus on quality &
academic excellence

Objective 6 Demonstrates cons¡stent improvement in governance, leadership and operational
excellence.
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4.L Key System Objective 1

Providing o strong talent pipeline combining knowledge, skills & employability which responds
effectively to the needs of our enterprise, public service and community sectors, both nationolly
ond regionally, ond mointoins lrish leadership in Europe for skill availability.

High LevelTargets:

1. lncrease to LO% the number of those aged 25-64 engaged in lifelong learning by 2O2O and to
L5% by 2025 National Skills Strategy TargeÇ current base line is 6.7%;

2. lncrease the numbers of HE entrants studying on a flexible basis by 25% by 2021 (baseline

2OL6/L7 2O% or 45,018 of total enrolments are flexible learners);

3. lncreasetert¡aryattainmentamong30-34yearsoldsto 6O%by2O2O(52.9%20L61;

4. All students will have the opportunity to undertake a work placement or work-based project
as part oftheir course by 2025 (baseline to be established and tracked);

5. lntroduce Employability Statements for all disciplines in all HEls by 2020 (baseline to be

established and tracked);

6. lncrease number of available Springboard places bV 3O% by 2O2L in both universities and
inst¡tutes of tech nology;

7. Double target to 9,000 annual new apprenticeship registrations by 2O2O (over 4,500 in 20t7l
with 78 separate apprenticeships in place;

8. lncrease the proportion of the higher education cohort studying a foreign language, in any
capacity, as part oftheir course to 20%by 2026 (new baseline to be established and tracked);

9. Achievement of the targets in the new ICT Action Plan

Strategy summary

Please provide details of a maximum of two ¡nstitutional strategic pr¡or¡t¡es Higher Education
lnstitution has identified under Key System Objective 1. Each strategic priority should include a

description of the strategic initiatives, with reference to the above high-level targets, that Higher
Education lnstitution is currently implementing or will implement over the three-year timespan of the
compact (academic years 2018-2021).

This should reference the benchmarks by which the objectives have been set. Further supporting
evidence, with regard to the means of verification, should be provided in the appendices.

Please note any externalfactors or assumptions that might affect institutional progress towards stated
development objectives.
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StrateRv summarv:

Limerick lnstitute of Technology (LlT) has identified growth in student numbers and diversification of
the student population as one of the key strateg¡c priorities overthe life of th¡s Performance Compact.

Pr¡or¡t¡es:

One of the ways LIT will achieve this is through lhe enhancement of our flexíble model ol educøtion
(Appendix 1-P.1.3) to achieve new online and blended programmes which increase student
enrolments, support continuous professional development (CPD) and enable life-long learning.

LIT aspires to being a leading provider of high quality teaching and active learning which reflects the
needs of industry and, with that ¡n mind, has identified The expønsíon of work bøsed learning and
work placement opportunities (AppendÍx 7-P.2.3) across all academic programmes including

apprent¡ceships as another key strategic priority.

ln¡t¡at¡ves:

To enable the achievement of both of these objectives we have recently completed a comprehensive
review of management structures within the lnstitute with the objective of aligning the priorities of
the strategic plan with the roles and respons¡bilities of LlT,s senior team. Resulting from this, we have

recently appointed LlTs first ever:

r Dean, Flexible Learning;
¡ Dean, Work Based Learning;
¡ Director of Apprenticeship Development.

A plan to ¡mplementthe strategic objectives in the area of flexible learning has been developed and is

currently being rolled out across the lnstitute. lt identifies a number of specific initiatives designed to
drive growth in flexible learning part¡cipat¡on, namely:

¡ Development of a Flexible Learning Programme Portfolio Plan for each academic department;
¡ Establishment of a development fund to ass¡st in the execut¡on of this Flexible Learning

Programme Portfolio Plan;
o Establishment of guidelines for the development of new Flexible Learning programmes;

o Development and rollout of Level9 Postgraduate Cert¡f¡cate in Online & Blended Learning.

The lnst¡tute will establish a work based learning unit under the leadership of the Dean, Work Based

Learning. The unit will provide for the active interaction between the academic departments and the
business and industry sector. The unit will support the provision of real-life work experiences to
students where they can apply their academic and technical skills to enhance their discipline

competencies and employability.

An implementat¡on plan is also currently in progress within the Work Based Learning Area aimed at

developing an operational model for the running of the newly established unit. lt will include the
following elements:

o ldentification of a baseline following a comprehensive analysis of LlTs current academic
programme portfolio;

o Benchmarking exercise against best practice in other HEI's (national and international);
o Assessment of Customer Relationship Management (CRM) options;
o Stakeholder consultation process (internal and external).

The establishment of th¡s unit represents an opportunity to professionalise existing placement

practices, further embed placement into courses and re-evaluate the lnstitute's w¡der strategic

approach to engaging with industry. An operating model for the new un¡t has been developed and, in

order to demonstrate progress and increase acceptance from stakeholders, implementation will take
place on a phased basis over the coming years.
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The lnstitute's vision of the unit is a service which will:
. Support all LIT students to ident¡fy their career objectives and achieve their full personal and

professiona I potentia l;

. Work in partnership with academic and other lnstitute departments to support students in the
attainment of real life work experiences where they can apply their academic and technical
skills, and enhance their discipline competencies and employability;

¡ Enable enhanced collaboration between LIT and external employers and communities;

o Provide support for the development of international opportunities for the students and the
lnstitute.

LIT is currently engaged in a number of initiatives aimed at increasing the provision of both the
traditional craft based apprenticeships and new apprenticeships. Details are provided in Appendix 4.

Measures:

LIT is committed to increasing the number of those aged 25-64 engaged in lifelong learning and also

increasing the numbers of higher education entrants studying on a flexible basis. While definitions for
'lifelong learning'and'studying on a flexible basis'will serve to enable the lnstitute to set specific
targets, an initial high level target of increasing the number of students pursuing flexible learning
programmes bV 30% over the life-time of the new Strategic Plan has been set.

The baseline establishment exercise referred to above has now been completed and indicates that
65% of academic programmes in the lnstitute contain some element of work based learning (either
work placement or a work based project). LIT aims to increase th¡s to 75o/o after programmatic review
is rolled out in 2019 and to 80% bV 2O22.The lnstitute ultimately aims to be in a position where it can

offer allstudents (100o/ol the opportunity to undertake a work placement and/or work based project
by 2025 in line with the high level target set in the HE System Performance Framework.

20t8lt9

2Ût8lt9 2Ot9l20 2O2Ol2t 2O2u22

Flexible Learning student numbers L,734 L,zt0 7,325 L,45O

2OL9l20 2O2Ol2t 2O2u22

Percentage of Progra mmes
containing an element of WBL

65% 75% 76% 8Oo/o
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4.2 Key System Objective 2

Creoting rich opportunities for notional and internotionol engogement which enhances the
leorning environment and delivers a strong bridge to enterpr¡se and the wider community.

High LevelTargets:

1. lncrease the output value of internationalisation to €1.15bn per annum by 2020 (lnternational
Ed ucation Strategy base line €8 19m in 2Ot4 / I5l ;

2. lnternational students to represent 15% of full-time students by 2020. (ln 2Ot6/17 , LL.6% ol
allfulltime students in HEA-funded Higher Education lnstitutions were international students);

3. Progress towards Bologna target of at least 20% of those who graduate in 2O2O to undertake

a study or training period abroad;

4. Number of innovation vouchers project agreements with industry to increase by L2% by 202O

(487 in 201.61;

5. lncrease number of commercially relevant technologies (licences, options, assignments) by

20% by 2o2o (163 in 20771;

6. lncrease number of spin-outs established during the year by 40% by 2O2O (lnnovation 2020

target, 29 in 20l4l;

7. lmprove Employer satisfaction rates with HEI collaboration with enterprise by 25% as tracked

in National Employer Survey (companies < 50 employees - 55% rated collaboration as

good/very good; companies with 5L - 250 employees - 60% and companies > 25L+ employees

-75%l;

8. Participation in Erasmus+ in Higher Education and other Study and Work Placements Abroad

to reach 4,400 by 2022 (3,135 in 2016) in accordance with international strategy.

Strategy summary

Please provide details of a maximum of two institutional strategic pr¡orities Higher Education

lnst¡tut¡on has identified under Key System Objective 2. Each strategic priority should include a

description of the strategic initiatives, with reference to the above high-level targets, that Higher

Education lnstitution is currently implementing or will implement over the three-year timespan of the

compact (academic years 2018-2021).

This should reference the benchmarks by which the objectives have been set. Further supporting

evidence, with regard to the means of verification, should be provided in the appendices.

Please note any externalfactors or assumptions that might affect institutional progress towards stated

development objectives.

Strategv summarv:

LIT recognises the strategic importance of enriching the student learning experience through
innovative course delivery methods supported by technology, ¡nternationalisation and positive

student-staff engagement.

"1L



Priorities:

EnrichÍng the student leørning experience through internationalisotion (Appendix 7-P.2.2) and
attrcd¡ng odditionol non-exchequer íncome generating ínternøtional students (Appendix 7-P.7.4)
are regarded by LIT as key components of the lnstitute's Strategic Plan.

LIT views the enhancement of its capacity in areas which have a clear economic and social impact for
the region as one of the key priorities for the current strategic cycle. Critical to this is the further
development of enterprise activit¡es (Appendix 7-P.3.4) within the lnstitute which foster innovation
and entrepreneurship and help shape the entrepreneurs ofthe future.

In¡t¡atives:

This strengthening of LIT's internal and external focus on internationalisation is evidenced by the
lnstitute's recent appointment of a new Vice-President lnternational as an outcome of the
management structure review referred to previously in this document.

Following on from this an extens¡ve review and restructuring of the Office of lnternat¡onal Engagement
has been undertaken which will allow the lnstitute to continue to actively pursue a targeted
internat¡onalisation strategy in existing markets (eg. Canada, China, Malaysia,) as well as diversifying
into emerging new markets (eg. Nigeria and lndia). LIT will be adopting a "boots on the ground"
approach to promot¡ng the lnstitute overseas and this strategy will be informed by extensive research
of international markets as well as intelligence received from Enterprise lreland ("Education in
lreland") and other sources.

Specific ¡nitiatives will include the signing of one to one articulation agreements with international
HEI's (LlT currently has 67). LIT is currently undertaking a review of all of these agreements as some
may have subsequently become obsolete as programmes are modified or replaced. Also, a number of
these agreements relate solely to staff exchanges and would not necessarily lead directly to growth in
international student recru¡tment. The relationship with one particular partner may generate
numerous agreements with a view to implementing them as the relationship develops.

Other planned initiatives include engagement with international agents, direct recruitment and

international scholarships.

LIT will also establish a course development competitive fund to facilitate development of new
programmes which are particularly suitable to the international market or which contribute to the
internationalisation of the lnstitute.

ln the enterprise space, LIT is in the process of developing commercialisation and entrepreneurship
training opportunities for all staff and students and expanded enterprise boot camp activities for
second and third level students.

Measures:

While the high level target set out ¡n the System Performance Framework (L5% of full-time students
by 2020) may not be achievable within the timeframe set out given LlTs relatively low baseline, the
lnst¡tute plans to grow international student numbers significantly over the coming years:

20t8lt9 2OL9l20 2O2Ol2t 2O2u22

Number of lnternational Students* t79 225 275 325

*An internotional students in this case is defined es "o non-EU, fee poying student"
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LIT is also committed in increasing participation in Erasmus+ and aims to achieve growth of at least
4OYo in this space by 2022 in line with the high level target set for the HE sector:

lncreasing the number of innovation vouchers, commercially relevant technologies and spin-outs form
an important part of our enterprise strategy and LIT is committed to meeting or exceeding the high

leveltargets by 2020 as laid out ¡n the Framework (L2%inuease in innovation vouchers, 20% increase

in licences/options/assignments, 40% increase in spin-outs):

20t8lt9 2Ot9l20 2O2Ol2L 2O2u22

95 105Erasmus + (Work Placement) 70 83

Erasmus + (Studv Abroad) 9 L2 18 23

20t8lt9 2OL9l20 2O2Ol2L 202tl22

25 26 28 32lnnovat¡on Vouchers

2Licen ces/Optio ns/Assign ments L 2 2

Sp¡n-Outs 0 0 0 1
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4.3 Key System Objective 3

Excellent reseorch, development ond innovotion thot has relevonce, growing engogement with
externol portners ond impoct for the economy ond society ond strengthens our stonding to
become an innovotion Leader in Europe.

High LevelTargets:

L. lncrease of 500 new postgraduate research enrolments in disciplines aligned to enterprise and
other nationa I needs by 2020. (baseline 2,235 in 20La/ ß) ;

2. lncrease by 3O% the number of funded postdoctoral positions in disciplines aligned to
enterprise and other national needs by 2020. (lnnovation 2020 target);

3. Double overall Higher Education research income derived from industry to €48m (lnnovation
2020 target - €24m in 2OI4l;

4. lncrease research projects between enterprise and the public research system by 2O%by 2O2O

(2014 Baseline is 878);

5. Secure HEI Horizon 2020 target of €550m in funding by 2O2O (over €200m secured by end of
2OL6l;

6. lncrease applied research in the lnstitutes of technology

Strategy summary

Please provide details of a maximum of two ¡nstitutional strategic priorities Higher Education
lnstitut¡on has identified under Key System Objective 3. Each strategic priority should include a

description of the strategic initiatives, with reference to the above high-level targets, that Higher
Education lnstitution is currently implementing or will implement over the three-year timespan of the
compact (academic years 2018-202L).

This should reference the benchmarks by which the objectives have been set. Further support¡ng
evidence, w¡th regard to the means of verification, should be provided in the appendices.

Please note any externalfactors or assumptions that might affect institutional progress towards stated
developme nt objectives.

Strategv summarv:

LIT's vision is to be a leading provider of higher education which is student centred, research informed,
industry relevant and accessible for all. The advancing of key research priorities relevant to the region
is central to this and features prominently throughout the lnstitute's Strategic Plan.

Priorities:

LIT is prioritising the need to promote o research culture (Appendix 1-P,3,2) across the lnstitute ¡n

order to achieve our stated strategic objective of increasing Research, Development and lnnovation
(RDl) capacity in targeted areas.

LIT will grow the quontity, quality and impact of it's RDI activÍties (Appendix 7-P.3.7) lrom
competitively won RDI funds.
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lnitiatives:

LIT will continue to target EU funding success through H2020 in Science, Engineering, Arts, Food

development, Social Sciences and Humanities disciplines including the Erasmus+ and lnterreg
programmes as well as other national funding bodies including Enterprise lreland, lrish Energy

Research Council, lrish Research Council, Science Foundation lreland and the Department of
Agriculture Food and Marine.

Research capac¡ty building can only be achieved through the identification and support of research

active staff who will be tasked with advancing our key research priorities relevant to the region. LIT

will continue to build up its research supervision capacity through staff development to PhD

qua lification level a nd targeted recruitment.

Other planned initiatives include:
. Engagement with external stakeholders to identify further collaborative opportun¡ties

including: Limerick for Engineering, Limerick for lT, PTMA, AEC, ISAX, RDI Advisory Board,

Foundation Advisory Board, lnnovate Limerick, Regional Chambers and City and County
Councils, EVA, Foroige, Youth Work lreland;

¡ National Partnering with organisations who can provide fees and stipends for postgraduate

students and co-locating Postgraduate researchers in partners/stakeholderfacilities;
¡ lnternational partnering with selected Universities and Organisat¡ons as sources of

postgraduate students and funding e.g. UTFPR, FioCruz and UFSJ in Brazil, Dex in Spain;

¡ ldentification and facilitation of advocates and champions of research within faculties and
departments;

o Utilisation of the Graduate Research Office (GRO) Bursaries in selected areasto grow research

activities ¡n key strategically ¡mportant areas;
. Appropriate incentivisation of support staff to engage in research and research supervision;
o Streamlining of administrative procedures around postgraduate admission and progression;
o Facilitation of postgraduate fora including progression colloquia and peer support groups.

Measures:

LIT aims to grow RDI activity in excess of the System Performance Framework high level target which
refers to 22%oincrease in postgraduate research enrolments in disciplines aligned to national needs by

2020. The lnstitute targets a27% increase in postgraduate taught students numbers overthe life of
the Strategic Plan and a L2O% increase in postgraduate research student numbers over the same
period:

20t8lL9 2OL9l20 2O2Ol2L 2O2u22

L10 130 150Post-Graduate Research numbers 93

Post-Graduate Ta ught numbers 85 90 99 108
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4.4 Key System Objective 4

Significontly improve the equality of opportunity through educotion and troining and recruits
o student body thot reflects the diversity and sociol mix of lreland's populotion.

High LevelTargets

1. All HEls will have a Student Success Strategy in place by 2020 which will embed whole-of-HEl
approaches to institutional access strategies;

2. lmplement new data initiatives and indicators to support the development and
implementation of evidenced based National Plans for Equity of Access by 2079;

3. lmplement the strands of the Programme for Access to Third Level (PATH) Fund to support the
implementation of the National Plan for Equity of Access 2075-2079;

4. Sustain the expansion from underrepresented groups with 2,000 additional enrolments from
socioeconomically disadvantaged groups and 1,000 from Further education access

programmes;

5. lncrease in enrolments from DEIS schools by ensuring that every such school will be
participating in a HEI led access programme;

6. Completion rates for students from disadvantaged cohorts will be specifically targeted for
improvement.

Strategy summary

Please provide details of a maximum of two institutional strategic priorities Higher Education
lnstitution has identified under Key System Objective 4. Each strategic priority should include a

description of the strategic initiatives, with reference to the above high-level targets, that Higher
Education lnstitut¡on is currently implementing or will implement over the three-year timespan of the
compact (academic years 2018-2021).

This should reference the benchmarks by which the objectives have been set. Further supporting
evidence, with regard to the means of verification, should be provided in the appendices.

Please note any externalfactors or assumptions that might affect institutional progress towards stated
developme nt objectives.

Strategv summarv:

The lnstitute is committed to promoting equitable access to and successful partic¡pation in higher
education for all. lt flows from a philosophy of integration and social inclusiveness and aims to support
the widening of access for traditionally underrepresented learners by delivering targeted strategies to
promote, facilitate entry to and successful participation in higher education.

Pr¡or¡t¡es:

LIT recognises that our stated strategic objective of growing and diversifying the student population

can only be achieved through mø¡ntdin¡ng ønd enhoncing øppropriøte pathwoys and necessory
supports to enoble students continued progression through their educot¡onøl journey (Appendîx 7-
P.1.2).

A central part of our access strategy involves using all availoble dota resources (Appendix 7-Enobler
4/ to identify students from underrepresented learner groups who are most in need of our support.
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ln¡t¡at¡ves:

The pathways referred to above are represented in LIT through a series of strong and long standing

relationships with DEIS schools and Further Education Colleges in the region. LIT plans to cont¡nue

strengthening these existing relationships, as well as identifying and developing new ones, over the
l¡fe of this Performance Compact.

Through our involvement with the Shannon Consortium cluster LIT has been successful with
applications to the HEA through the PATH 2 & 3 funding initiatives. The lnstitute will continue to pursue

in¡t¡at¡ves which encourage participation by students from sections of society which are significantly

under-represented in higher education. Under PATH 3 LIT will further support entry from four local

DEIS schools and will specifically target recruitment from the Traveller Community and Early School

Leavers.

We at LIT already consider ourselves leaders in terms of access provision to these underrepresented
learner groups including:

¡ Learners experiencing socio-economic disadvantage;
¡ Learners with disab¡l¡ty and/or specific learning difficulty;
¡ Mature learners;
o Travellers and ethnic minorities.

PATH 2 willtarget the above groups, adding Lone Parents as a new target grouping. There are multiple
examples of other initiatives which demonstrate the lnstitute's ongoing commitment to Access: Go4lT,

GIVE Project, Skills @ Work programme, Leaders@LlT Access Scholarship Programme, Transition to
Higher Education programme, Aontas Adult Learners Festival, Summer Camps and the Tallories

Network. Because those in Direct Provision seeking refugee status are specifically excluded from PATH

2, LIT will introduce a Direct Provision Scholarship under the LIT lnstitute of Sanctuary initiative.

Development of a Student Success Strategy by 2O2O in line with the high level target set for the sector

will help to further develop this access agenda across the lnstitute by supporting students of all

backgrounds throughout and beyond their LIT experience. LIT has plans to design an integrated App to
support this Student Success Strategy on an institute-wide basis. A recent funding application under

the HEA Higher Education System lnnovation and Transformation Call to support the development of
this App was not successful. However, the lnst¡tute remains committed to this important component

of its student success strategy and is currently exploring alternative resourcing options.

LIT recognises the role that data anal¡ics can play in understanding and addressing access and

retention issues within the HE sector. The lnstitute fully supports the principles behind the Data-

Enabled Student Success lnitiative (DESSI) developed by the National Forum for the Enhancement of
Teaching and Learning in Higher Education and, should appropriate funding be made available, will put

in place the necessary staff and ICT resources to ensure ¡t is adopted across LlT. lt ¡s universally

acknowledged that the issue of retention in higher education is a complex one and demands a

multifaceted response from HEI's. While insightful data analytics of course plays an essential role in

identifying potential issues and facilitating early intervention where necessary, a much broader

approach will be required if this issue is going to be tackled in a meaningful way. ln LIT this includes,

but ¡s not limited to, the appo¡ntment of a dedicated retent¡on officer, targeted learning support,

adoption of a student-centric approach to timetabling, peer mentoring and other supports. ln the
absence of the required resources it will prove difficult for LlTto del¡ver on allof the innovative and

ambitious initiatives planned over the coming years. However, the lnstitute remains committed to
prioritising any action which addresses the issue of access and retention in LlT.
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Measures:

ln the 2018/L9 academic year 268 students with FET qualifications enrolled in LIT with further growth
targeted over the life of th¡s Compact:

20t8lL9 2OL9l20 2O2Ol2L 2O2u22

QQI/FET Qua lified En rolments 268 270 275 280

Overall, LIT currently exceeds the HEA targets set for 2019 pertain¡ng to our current part¡c¡pation rates
for mature students, students with disabil¡ties and students from Ethnic Minorities and the Traveller
Community. The HEA National Access targets set for full-time mature students is L6%, LIT currently
stands at23o/o. The target for participation by students with disability is set atSo/o, LIT currently stands
at9.3%. Based on the last statist¡cal report provided by the HEA (2014) LIT has seven students from
the Traveller Community, from a national total of seventeen.

20t8lt9 2Ot9l2O 2O2Ol2t 202tl22

Mature Students 262 265 270 275

Students with Disabilities 106 108 1_r.0 rtz
Students from Traveller Communitv 8 9 r_0 TL

The data driven approach referred to above will improve LlTs decision making process and allow us to
support the development and implementation of an evidence based National Plan for Equity of Access

by 2019 in line with the high level target outlined in the System Performance Framework. This will
include a significant improvement in the overall non-progression rate in LIT over the life of this
performance compact usingthe baseline data provided by HEA (27%in2O74ltil.

20t8lt9 2OL9l20 2O2Ol2t 2O2Ll22

LIT non-progression rate 2L% 20% 20% t9%
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4.5 Key System Objective 5

Demonstrate consistent improvement in the quolity of the learning environment with o close
eye to internationol best practice through o strong focus on quality & academic excellence.

High LevelTargets:

1. lmplement from 2018 Continuous Professional Development Framework for all academic staff
in all HEls;

2. All HEls to engage in lnternational benchmarking by 2020;

lmprove problematic non-progression rates by 10% (overall baseline of 75%1or 2074/I5l;

lmprove non-progression rates in STEM disciplines by 70% (differing discipline baselines);

All HEls to have in place policies for digitalteaching and learning by 2019;

6. The HEA will develop guidelines to steer the process of total quality management, in line with
best international practice.

Strategy summary

Please provide details of a maximum of two ¡nstitutional strategic prior¡ties Higher Education

lnstitution has identified under Key System Objective 5. Each strategic priority should include a

description of the strategic initiatives, with reference to the above high-level targets, that Higher

Education lnstitution is currently implementing or will implement over the three-year timespan of the
compact (academic years 2018-2021).

This should reference the benchmarks by which the objectives have been set. Further supportlng
evidence, with regard to the means of verification, should be provided in the appendices.

Please note any externalfactors or assumptions that might affect institutional progress towards stated
developme nt objectives.

Strategv summarv:

ln response to the priorit¡es outlined in our Strategic Plan, LIT will focus on a number of key enablers

which will support the delivery of the lnstitutes ambition of being a leading provider of higher
education by providing our students with a high quality education experience.

Pr¡or¡t¡es:

One of those key enablers identified by LIT relates to effective stølf engøgement and development
(Appendix L-Enobler 7) and the lnst¡tute is determined to attract, develop and retain a high

performing, talented, diverse and flexible workforce to deliver quality teaching, learning, research,

services and support.

The development of a policy on Blended ond Online Learning (Appendix 1-P,1,3) by 2019 will also

further support the lnstitutes vision of providing student centred and accessible learning

opportunit¡es.

3.

4.

5.
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lnitiatives:

The implementation of the Continuous Professional Development Framework from 2018 will support
staff to plan for their professional development needs in the context of the framework, with the
development of engagement with the scholarship of teaching and learning and digital learning as

integral components.

The Nine High Level Principles which will guide LlTs Teaching and Learning lnitiatives are:

. Academic Excellence through active leorning;

. Best practice in curriculum design;

. Effective øssessment that embeds and enhances learning;

. Development oÍ the whole person and work readiness;

. Technology Enhanced, blended and online learning (TEL);

. Developing Capacity with knowledge and research skills;

. Coherent and effective Continuous Professional Development pathways;

. Development of the learning environment;

. Quality enhoncement in teaching and learning supported by evidence.

A commitment to excellence through continuous improvement is a core value of the lnstitute. Quality
enhancement activities need to be informed by evidence and empirical data.

This is evidenced in a number of its activities:

o lt is part¡cularly relevant for the quality of the learning experience. The lnstitute is comm¡tted
to continued national and international benchmarking as a means of informing itself of best
practice and identifying areas for improvement. This commitment to quality enhancement and
academic excellence will be directed to improve student engagement and progression in line
with ta rgets indicated;

o lt is relevant to the evidence-based approach undertaken by LIT academics in new programme
development and re-validation of programme act¡vity. The lnstitute, through its policies,
procedures and programme validation/revalidation processes, ensures that its education
programmes address real employment opportunit¡es, part¡cularly in the STEM,
Apprenticeship, and evolving job market areas;

¡ Quality benchmarking audits of modules and programmes are conducted through objective
external engagement w¡th employers, industry representatives, alumni, academics, and
professional bodies to ensure that graduates are equipped with the knowledge, skills and
competencies to succeed regionally, nationally and internationally.

Other specific ¡n¡t¡at¡ves designed to improve the overall quality of the LIT learning environment
include:

Supporting staff to develop their skills in designing active learning across all areas of the
curriculum;
Development of a CPD pathway in teachíng, learning and assessment for all staff in accordance
with the framework proposed by the National Forum for Enhancement of Teaching and
Learning 20L6;

Collation and dissemination of best practice examples of active learning through communities
of practice, staff CDP and the Centre of Excellence in Teaching and Learning;
Further development of the international dimension and the potent¡al for increasing the
number of outward study tr¡ps for staff;
Embedding the findings of the ISSE survey ¡n the inst¡tute quality enhancement processes (with
part¡cular emphasis on teaching and learning functions);
Process changes designed to improve the collation of academic material in LIT (Exam

Ma nagement System, academ ic qua lity related docu mentation repository);
Facilitation of knowledge transfer from research active staff to the wider LIT learning
community through accessible research reports, publications, case studies and conference
presentat¡ons and information sessions.

a

a

a

a

a

a

a
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Technology Enhanced Learning (TEL) can facilitate and enrich authent¡c learning in a student centred
manner and can be a significant enabler of life-long learning in new and innovative contexts. The

lnstitute is committed to the development of th¡s capacity in TEL and plans the following specific
initiatives:

¡ lnvestment ¡n appropriate infrastructure and platforms to facilitate the use of TEL;

o Provision of training and support to academic staff and students to enable development of
digital literacy skills;

o Facilitation of a community of practice to develop a culture of academic collaboration and
knowledge sharing of TEL activit¡es across the lnstitute.

Measures:

The Technological Higher Education Quality Framework specifies a set of principles that
underpin quality assurance and enhancement in technological higher education. ln this
context, measurement and evaluat¡on of the impact of teaching and learning activities can be

evidenced by gathering and analysing both qualitative and quantitative data from a broad
range of sources. Examples of these data sources may include:

o lnst¡tutional-level assessment such as student engagement surveys which will provide

evidence of the impact that the development of teaching and learning improvements
have had in LIT;

o Student feedback mechanisms which increasing student representation on key quality

assurance fora such as Programme Boards and Programme Validation Panels;

o Comments and recommendations of external examiners during annual assessment to
programme boards, programme review and new programme design processes;

o Completion, retention and progression stat¡st¡cs;
o Data from student withdrawal forms and interviews;
o Learning analytics which will inform potential improvement strategies for student

engagement.

a
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4.6 Key System Objective 6

Demonstrote consistent improvement in governonce,leodership ond operationol excellence.

High LevelTargets:

1. lmplementation of the 2018 Higher Education Gender Equality Task Force Action Plan and the
2016 Expert Group recommendations;

2. HEls to have attained an Athena SWAN bronze institutional award by 2019 (TUs within 3 years

of establishment);

All HEls to subm¡t their annual Governance Statements to HEA on time;

100% compliance by HEls with public procurement rules;

5. Draft annual financial statements to be submitted by HEls to C&AG within stipulated C&AG
guidelines;

6. Full transparency in HEI financial statements about accounting for Trusts and Foundations;

7. 100% compliance by HEls with public pay policy;

8. 100% compliance by HEls with public sector numbers controls;

9. lmplementation of recommendations from rolling governance reviews;

L0. HEA will develop individual compacts with the HEls which reflect the overall ambitions of the
System Performa nce Framework a nd loca l/regiona I opportu nities;

LL. lnstitutional strategic compacts will be assessed by a panel of experts, including international
participants, to access their coherence and capacity for delivery.

Strategy summary

Please provide details of a maximum of two institutional strategic priorities Higher Education
lnstitution has identified under Key System Objective 6. Each strategic priority should include a

description of the strategic initiatives, with reference to the above high-level targets, that Higher
Education lnstitution is currently implementing or will implement over the three-year timespan of the
compact (academic years 2018-2021).

This should reference the benchmarks by which the objectives have been set. Further supporting
evidence, with regard to the means of verification, should be provided in the appendices.

Please note any external factors or assumptions that might affect inst¡tut¡onal progress towards stated
developme nt objectives.

3.

4.
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Strategv summarv:

LlTfully recognises the ¡mportance of a high quality system of Governance both at an lnstitutional level

and a sectoral leveland the lnstitute is committed to fully complying with all elements of the THEA

code of governance and the overriding principle of "comply or explain".

Priorities:

LIT is committed to ensuring that ¡t ødheres to the highest stdnddús in terms of the Governonce
(Appendix t-Enabler 4) in all aspects of its operations.

One of the core values underpinning the lnstitutes Strategic Plan refers to the promotion of fairness,
equal opportun¡ty, respect and positive outcomes for all of our students and staff. Advancing gender

equality across LIT forms an integral part of helping the lnstitute live up to this value.

ln¡t¡at¡ves:

LIT will continue to play a pivotal role in the coherent development of our region through the
development of physical ¡nfrastructure as envisaged in our Campus development plan- Campus 2030.

ln addition LIT will continue to play active leadership role in a range of relevant regional fora in

cooperation with other regional stakeholders to maximise local and regional opportun¡ties in keeping

with our lnstitutional strategic objectives.

LIT has implemented many of the recommendations from the Expert Group's 2016 National Review of
Gender Equality in lrish Higher Education lnstitutions, including the recent appointment of a Vice

President for Equality & Diversity.

Measures:

Within the context of a governance structure which delivers transparency and accountab¡l¡ty LIT is

comm¡tted to ensuring the following:

o Compliance with relevant submission deadlines for the annual governance statemenU
. Compliance with public procurement structures and processes;

¡ Ensuring that LIT financial statements include the consolidation of foundations/trusts which
may operate on behalf of LIT;

. Compliance with public pay policy;
¡ Compliance with relevant ECF/public sector controls;
. Submission of Financial Statements for audit in keeping with C&AG timelines;
o lmplementat¡on of relevant recommendations from rolling sector governance reviews;
¡ LIT will continue to embed risk management practices and policies as part of an ongoing

process to improve decision making through the enabling of an appropriate risk culture;
o LIT will evaluate the possible implementation of a balanced scorecard type methodology to

organisational performance management and review which will facilitate operational
excellence.

LIT is committed to implementing the 20L8 Higher Education Gender Equality Task Force Action
Plan. The lnstitute is also actively developing a submission and related structures to submit an

application for an Athena SWAN bronze institutional award in November 2019.

23



6. Annual Compliance Statement
The HEA will take into account ongoing compliance w¡th important foundational requirements such
as:

I Statutory quality assurance processes

r Providing an annual statement required under their Code of Governance and w¡th all
other requirements of that Code

l Providing details of satisfactory financial outturn, budget and financial plan

I Employment control framework

r Data returns to the HEA.

Where significant or urgent governance or compliance issues arise, such as unacceptable financial
deficit, weakness in financial plans or major omissions or delays in returns, an institution may be

deemed not to have met the minimum requirements of strategy and performance dialogue.
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7. Agreement

To be completed following the conclusion of the strategy and performance dialogue process.

The HEA and Limerick lnst¡tute of Technology agree that the mission, planned profile and targets, as

set out in the foregoing sections of this Compact, are consistent with the objectives set for the higher

education system and are appropriate to the place of Limerick lnst¡tute of Technology within the
system.

Signed:

Date:

Chief Executive, Higher Education Authority

t

Date:

President, Limerick lnst¡tute of Technology

ñ^**to W\eatrerz-
Signed

Date:
W/

Chair, Governing Body, Limerick lnstitute of Technology
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Appendices

We (Limerick lnstitute of Technology) include the following appendices with our performance
compact.

L¡st the appendices here:

Appendix 1: Providing a strong talent p¡peline combining knowledge, skills &
employability which responds effectively to the needs of our enterprise, public service
and community sectors, both nationally and regionally, and maintains lrish leadership
in Europe for skill availability

Appendix 2: Creating rich opportunities for national and international engagement
which enhances the learning environment and delivers a strong bridge to enterprise
and the wider community

Appendix 3: Excellent research, development and innovation that has relevance,
growing engagement with external partners and impact for the economy and society
and strengthens our standing to become an lnnovation Leader in Europe

Appendix 4: Significantly improves the equality of opportunity through Education and
Training and recruits a student body that reflects the diversity and social mix of
lreland's population

n

!

n Appendix 7: lnstitutional quantitative data return (September 2018)

Appendix 5: Demonstrates consistent improvement in the quality of the learning
environment with a close eye to international best practice through a strong focus on
quality & academic excellence

Appendix 6: Demonstrates cons¡stent improvement in governance, leadership and
operational excellence

tr
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